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Procurement Policy

The people of Victoria expect the public sector to act with integrity, accountability, ethics and
transparency in performing all aspects of its roles. Given the significant volume and value of the
outlays involved and the impact of procurement on the delivery of government programs and services
to the community, it is vital that public sector procurement is conducted well.

This Procurement Policy (the Policy) sets out the fundamental rules, behaviours and standards
applicable to procurement activity within the Department of Jobs, Precincts and Regions (DJPR/the
department).

Procurement can be defined as the acquisition, whether under formal contract or otherwise, of goods
and/or services from third parties.

Procurement Policy
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1. Policy Statement

This Policy is fully compliant with the supply policies of the Victorian Government Purchasing Board
(VGPB) which governs the procurement lifecycle of non-construction goods and services across all
Victorian Government departments, including DJPR.

The VGPB procurement principles underpin this Policy to ensure all public procurement (procurement)
is undertaken with the highest standards of integrity, ethics, probity and financial prudence, achieves
value for money, and protects the department’s reputation.

All departmental procurement activities, regardless of the value, are to be conducted in a manner
consistent with the mandatory minimum requirements contained in this Policy.

This Policy is applicable to all staff of DJPR. For the purposes of this Policy, staff is a person‘employed
under the Public Administration Act 2004 or is a consultant or a contractor to the department or
Statutory Appointment or Administrative Offices. Contractors from labour hire companies are subject
to the same conditions as DJPR employees.

The onus is on all staff involved in the procurement of goods and/or services and the associated
Financial Delegates to understand, and correctly apply the Policy acrossall procurements within their
control. Advice should be sought from the Strategic Procurement Unitionany areas of procurement
where a Business Unit proposes to deviate from this Policy or requires-assistance to manage the
procurement.

All staff involved in procuring goods and/or services should understand how best to manage the
procurement process, analyse, and engage the market, and ensure that the procurement activity is
managed by an appropriately skilled person with procurement capability. Alternatively, they should
seek advice from the Strategic Procurement Unit prior to.commencing the procurement process.

This Policy requires staff, as representatives of the department, to conduct themselves in a manner
that complies with the VPS Code of Conduct-andthe Public-Sector Values as specified in the Public
Administration Act 2004.

Failure to comply with this Policy may-result'inidisciplinary action in accordance with local law and/or
internal procedure, up to and including. termination of employment or contract for services.

This Policy, in conjunction with-its accompanying procedure document, and supporting tools and
templates (located on the DIPR intranet), will assist staff to procure goods and services in accordance
with Victorian Government requirements.

Figure 1: DJPR procurement policy basis

A robust and consistent risk-based approach to the procurement process that

DJPR Policy

encompasses governance, capability, integrity, value for money and enhanced objective

procurement outcomes for all Victorians

VGPB
Value for money Accountability Scalability procurement
principles

VGPB
supply
policies

DJPR
resources

Procurement procedure and supporting tools and templates
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1.1. Scope

This Policy covers purchasing and procurement of non-construction goods and services by DJPR
staff and staff within Statutory Appointments and Administrative Offices. This includes third-party
procurements, where DIPR procures on behalf of another entity.

This Policy covers State Purchasing Contracts (SPCs) and Sole Entity Purchasing Contracts (SEPCs), as
described in Section 5 of this Policy.

This Policy does not cover:

e non-procurement activities (e.g. grants, sponsorships) except where they involve
procurement activities.

e intra-government transactions or where another agency procures goods and services on
the department’s behalf. In this situation the appropriate Financial Delegate .is responsible
for ensuring value for money.

e Collaborative Research Agreements where the following criteria are"satisfied:

i.  The collaborator is named by the funding agency in writing; either in the Head
Agreement, or in a letter from the funding agency Program Manager or Director
approving the subcontract;

ii.  The collaborator is contributing intellectual property-and/or resources and/or
financially to the project;

iii.  The payments made to the collaborator are externally funded by the funding
agency.”

e procurement of building and construction'works’ and ‘construction related’ expenditure
that fall under Ministerial Directions made ‘under the Project Development and
Construction Management Act 1994 (PDCM Act). The Ministerial Directions and
Instructions for public construction prescribe principles and procedures that Victorian
government departments and-public bodies must follow when they procure public
construction works and services; These Ministerial Directions are supported by:

i mandatory Instructions for Public Construction in Victoria (effective 1 July 2018),

ii. non-mandatory Guidance for Public Construction in Victoria (effective 1 July
2018).

‘Construction related’procurement above $250,000 (GST Inclusive) must be referred to the
Strategic Procurement:Unit for advice and noting.

1.2. Objective

The objective of this Policy is to ensure that the department’s procurement procedures are efficient,
clearly defined; maximise value for money and do so in accordance with legislation, VGPB Supply
Policies and best-practice governance principles.

1.3 Compliance

Accountability for compliance rests with the:
e Secretary as the Accountable Officer for the department as a whole
e Deputy Secretary for their Groups

e Financial Delegate for the specific procurement activity relating to them exercising their
financial delegation.

The Strategic Procurement Unit will manage Policy compliance by:
e Generating and issuing compliance reports to Deputy Secretaries and the Executive Board
e Addressing any non-compliance issues raised by an audit

e Developing recommendations for each Business Unit and the department as a whole, that if
implemented will improve compliance.

Procurement Policy
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In the event of serious and/or repeated instances of non-compliance, the relevant Deputy Secretary
will be notified, and if required the matter will be escalated to the Secretary.

The department procurement governance model is outlined in Appendix Al.1 to this Policy.

2. Procurement Principles

When applying the procurement policies, the department must ensure that all procurement activities-. - ~_-
meet the following principles, as set by VGPB, which are mandatory throughout all stages of the Oé Qv

procurement process. & QQ’O
Figure 2: Procurement principles &VQ}?
O L

Value for money

A balanced judgement across a A governance structure that clearly
range of financial and non-financial defines and sets the roles and

factors, considering the mix of responsibiities of staff to allow the
quality, cost and resources, fitness Accountable Officer the flexibility to

for purpose, total cost of ) conduct procurement activities using

ownershipl, and risk. «‘2‘ appropriate capability to provide
value for money outcomes. Well-
documented procurement processes
should support the governance
structure.

High standards of behaviour and
actions in the conduct of
procurement processes. Equity,
confidentiality, avoiding conflicts
of interest, and
consumer/supplier confidence in
the integrity of government
procurement processes.

\// OQ~ %
&\?* 1F T@oods this includes the acquisition costs, maintenance and net cost of disposal. For services it includes the
((/é O@Q/ Q nsitioning in, contract period and transitioning out phases of the contractual relationship.

Coa
S - Procurement Process and Approvals
ISP
%OSQQ‘ 3.1. Procurement Process

The department has adopted a four-stage approach to the procurement lifecycle, from identifying
procurement needs through to contract award and management, as shown in Figure 3.

Procurement Policy
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Figure 3: Procurement lifecycle stages

C. Evaluate,
B. Invitation & Negotiate, D. Contract

A. Plan Procurement Tender Recommend and Management

Award

While department staff conduct procurement activity on behalf of the State, decisions to spend
relevant monies within the overall procurement lifecycle must be approved by those that have been
delegated authority by the Accountable Officer within delegation thresholds prior to the acquisition of
goods and/or the commencement of services.

This Policy adopts an agile approach to procurement requirements and approvals in line.with the
VGPB principles, to ensure that the approval process and the approach to market are adequate but
without being unduly onerous. Approvals are required for three types of procurement activities, as
follows:

New procurement - Approval to procure goods/services, including DIJPR entering into a new
contract with a supplier.

Exemption - Approval to procure new goods/services in a way that differs-from the prescribed
market approach.

Contract variation - Approval to vary the price and/or scope-of an.existing agreement with a
supplier.

Within each of these three procurement types, approval s required at key points by those that have
been delegated authority by the Accountable Officer, to confirm the procurement is in accordance
with this Policy. Table 1 lists the approvals that areto be obtained for procurement activity, noting
that an exemption may be sought from the prescribed market approach.

Table 1: Approval requirements

Procurement stage Required approvals — Required approvals —
standard process exemption process

A. Plan Procurement Approval brief: Market Approval brief: Exemption from
Engagement Strategy procurement process requirements

B. Invitation & Tender N/A N/A

C. Evaluate, Negotiate; Approval brief: Supplier N/A

Recommend‘and Award Engagement

D. ConfEact Approval brief: Contract Variation

Management

The' approvals process is also applicable to State Purchasing Contracts (SPCs) and Sole Entity
Purchasing Contracts (SEPCs), except those related to Legal Services or Staffing Services. In the case
of external Legal Services or Staffing Services, approvals are undertaken in accordance with the rules
of the associated SPC and in consultation with either the Legal and Legislation Unit or People and
Workplace Services, as appropriate.

Figure 4 illustrates the Policy framework and the required procurement approvals, based on the
activity and contract value.

Procurement Policy
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Figure 4: Procurement approvals framework

Activity

Value

Policy

Approval

Activity

Policy

Approval

Non-Standard Procurement Activities

New Procurement Activity

<$2,000
GST
Inclusive

Section 3.2

Section 3.2

<$50,000 > $50,000
GST GST
Inclusive Inclusive

Section 3.3 Section 3.4

Table 2 Table 3

Exemption
to Policy

Section 3.5

Table 4

Contract
Management

Variation to scope
and/or price

Section 4.2

Table 6

Policy Section

Overseas Victorian Government Business Offices

Section 10

3.1.1 Order Splitting

“Order Splitting” is purchasing a good/service in instalments or individually purchasing the
components of a single good/service with a view to reducing the total estimated value of the

procured goods/services, and therefore avoiding the prescribed requirements of a
procurement process.

“Order splitting” must not be undertaken. The estimate of the total procurement value is to
reflect the contract value over the full contract period, including other costs that may be
incurred in the procurement of the goods and/or services.
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Example

The scope of a service provider, intended to be engaged to perform a specific function, is
split into multiple orders, to reduce the value of each order below applicable thresholds for
a competitive procurement process.

4
This constitutes “order splitting” and must not be undertaken. Oé\/(

3.2. Purchases below $2,000
For one off purchases below $2,000 (GST inclusive), the purchase may be conducted in 4 ways:
e Purchases made using a Purchasing Card (P-Card), in line with the DJPR P-Card.Policy

e A Purchase Order, which must be approved by the appropriate Financial Delegate in advance
of the purchase of goods or services

e Agriculture Victoria staff may directly pay invoices up to a value of -up‘to $200 (GST inclusive)
for specified activity

e Where a P-Card or Purchase Order is not available, if appropriate, staff may use the Expense
Reimbursement process or petty cash as appropriate.

3.3. Procurement below $50,000 (GST inclusive)

For procurements below $50,000 (GST inclusive) a minimum-of one written quotation must be
received. It is the responsibility of the staff involved in the ‘procurement and the Financial Delegate to
assess if a competitive procurement process is more appropriate, specifically considering the value for
money objective.

Approval is provided by the Financial Delegate within the applicable Business Unit. In the case of
approval being sought from within Business Units, the requestor of the goods or services cannot be
the same person as the approver, to adhere to'separation of duties requirements.

Approvals Framework: Below- $50,000 (GST inclusive)

Table 2 outlines the required<approvals for each procurement stage of a procurement activity
below $50,000(GST .inclusive).

Table 2: New Procurements below $50,000

Cumulative Procurement Procurement lifecycle stage and approval point
contract Process
value (GST Stage A. Plan Stage B. Stage C. Evaluate,
inciusive) procurement Invitation to Negotiate,
supply process Recommend and
Award
Approval brief: Market =~ N/A Approval brief:
Engagement Strategy Supplier
engagement
Below Obtain a minimum of N/A N/A Business Unit
$50,000 one written quote (Financial Delegate)

3.4. Procurement $50,000 (GST inclusive) and above

For all procurements of $50,000 (GST inclusive) and above, the approval route is determined by the
Procurement Approvals Framework set out in Table 3 and is also applicable to multi-supplier State
Purchase Contracts (as per Section 5).

Procurement Policy
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Table 3: Approvals Framework

Cumulative Procurement Procurement lifecycle stage and approval point
tract P
sgru;a(cGST rOCEss Stage A. Plan Stage B. Stage C. Evaluate, Negotiate,
inclusive) procurement Invitation to Recommend and Award
supply
Approval brief: Market = N/A Approval brief: Supplier engagement
Engagement Strategy
$50,000 to Obtain a Business Unit N/A Business Unit (Financial Delegate)
$249,999 minimum of (Financial Delegate)
three written
quotes
$250,000 Selective or Executive Director of N/A Executive Director-of Finance and
and above Open Public Finance and Procurement? 2
Tender, or RFT | Procurement?
/ RFQ

1 Approval may be delegated by the Executive Director of Finance and Procureément to the Business Unit
(Financial Delegate)

2 The Executive Director of Finance and Procurement may seek expert.advice in relation to any
procurement in the exercise of the Executive Director of Finance and Procurement’s duties

Where approval is required within the Business Unit, this may.only be provided by the relevant
Financial Delegate. The Financial Delegate must also confirm that the procurement has been fully
undertaken in line with the Policy.

Approval processes involving the Executive Director of Finance and Procurement will require the
responsible project manager to liaise with the:relevant Procurement Specialist within the Strategic
Procurement Unit who will guide them through-the approval process.

3.5. Exemptions

Although an appropriate competitive procurement process best supports the department’s
procurement principles, there maybe occasions when this approach cannot be adopted, or, if adopted
will be (or is highly likely to be).inappropriate, unfeasible or unduly prohibitive. In such circumstances,
an exemption from the prescribed -market approach could be considered.

The responsible Project Manager (and all subsequent approvers) must be satisfied that the
exemption is justified and not for the purposes of:

¢ ““avoiding-the procurement process
¢ < avoiding public scrutiny of government process

e < masking poor planning, including insufficient time allowed to engage the market.

3.5.1 Exemptions — Grounds For

Proposed exemptions following the prescribed market approach will be assessed on a case-by-
case basis and will consider a number of relevant factors. The list (non-exhaustive) below
outlines possible factors that may be considered as part of an exemption request.

o A demonstrated absence of competition (e.g. Sole Supplier). Market analysis
must show there is no other supplier capable of providing the goods or services

o Goods and/or services that are intended either as replacements for, or extensions
to, existing assets (including ICT hardware and software) in circumstances where a
change in supplier would necessitate the procurement of goods and/or services that
do not meet interoperability or interchangeability requirements

o To procure a good and/or service prototype intended for a limited trial, providing
that this would not give an advantage to the supplier of the prototype in a future

Procurement Policy
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related procurement, and/or the absence of competition in the supply of the
prototype would not have the potential to limit future competition in a related
procurement

o Where a good and/or service is formed during and for a specific contract pertaining to
research, studies, experiments, or other original developments

o Goods purchased on a commodity market, or for purchases made under
advantageous conditions, including unsolicited innovative proposals

o Matters of urgency, including the protection of human, animal and/or plant fife, as
a consequence of an unforeseen event or occurrence. This criterion does not
accommodate procurement processes for which adequate timing has not been
allowed and is separate to the Critical Incident Procurement Process.

o Exceptional circumstances, as determined and approved by a-Minister or the
Accountable Officer.

All proposed exemptions from procurement process requirements (other than the automatic
exemptions defined in 3.5.2 below) must be requested and approved in-accordance with Table 4.

Table 4: Approvals to an exemption from the prescribed market approach

Contract Value Approver

(GST Inclusive)

Below $50,000 Not applicable — Engaging.in-a competitive procurement process is not appr
mandatory for procurements below $50,000 (GST inclusive). oval
by
) . the
$50,000 to $249,999 Financial Delegate Fina
ncial
$250,000 and above Endorsed by:the Executive Director of Finance and Procurement prior to Dele
approval by the Secretary. gate,
it is
reco

mmended that each DJPR Group nominates an Executive Officer to review all exemption requests
(between $50,000 and$249;999) on behalf of their Group, prior to approval by the Financial
Delegate.

The department’s Contract Management System record that will subsequently be created must also
show that the procurement approach used was an exemption.

3.5.2 Exemptions — Automatic Grounds

A small number of circumstances, and goods and services types, qualify for automatic
exemption from adopting the prescribed market approach. The following list of
procurement activities do not require approval of an exemption from procurement
process requirements as per Section 3.5.1. The Financial Delegate from the relevant
Business Unit can approve the Exemption Brief for transactions under the following
categories, regardless of the value of the procurement:

o Critical incidents as referred to in Section 11 of this Policy

o Expenditure on goods or services by overseas Victorian Government Business
Offices, as referred to in Section 10 of this Policy

o Purchasing of goods and services from an established State Purchase Contract
(SPC) or Sole Entity Purchase Contract (SEPC) that is a single supplier

Procurement Policy
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contract (for example, Stationery and Workplace Consumables), as per Section 5.1
of this Policy

o Unit Expenditure on print subscriptions and electronic subscriptions, such as
journals, newspapers, and the use of subscription credit information services

o Expenditure on attendance fees for conferences and seminars

o Hosting of conferences or events and related spend at Government venues (e.g.
The State Library of Victoria, Federation Square, The Arts Centre, etc)

o Expenditure to secure stall/display space at exhibitions or conventions
o Engagement of board member appointments

o Spend on corporate memberships of professional bodies. This does not include
personal professional memberships where the benefits accrue to the’individual rather
than to DJPR

o For assets acquired prior to the start date of this Policy, expenditure on maintenance
where there is a sole supplier of a proprietary product. Where‘the asset has been
acquired after the start date of the policy, the whole of life, maintenance and
consumables for the asset must be considered in the'procurement of the asset.

3.5.3 Exemptions — Mandatory State Purchase Contracts

o If a mandatory State Purchase Contract exists for particular goods or services, then
this must be used (for all contract values) unless an SPC exemption has been
approved by the Executive Director of -Finance and Procurement and the relevant SPC
category manager (within the SPC'lead department).

o The SPC exemption process requires the Project Manager to put forward their
rationale for the exemption<to a member of the Strategic Procurement Unit, by email.
If supported by the ExecutiveDirector of Finance and Procurement, the Strategic
Procurement Unit will then‘submit the exemption request to the SPC lead department
and advise the Project Manager of the outcome.

o The Strategic Procurement Unit will keep a central record of all SPC exemption
requests, including the outcome. The business area must ensure that within the
contract record created in the Contract Management System, the “"SPC Exemption”
option<s-selected within the “Pre-qualified or Panel Supplier” field.

3.6. Post Tender 'Negotiations

Post tender negotiations are an acceptable and important step in achieving and demonstrating value
for moneyNegotiations may be in relation to cost, service quality, risks, and innovation.

For high“value,<above $1Million (GST Inclusive) procurements, the Strategic Procurement Unit must be
consulted, and a Procurement Specialist within the Strategic Procurement Unit may lead the
development of a negotiation strategy that aligns with the overarching strategy outlined in the
Evaluation Plan.

For\lower value procurements, the Strategic Procurement Unit can be requested to provide
negotiation support as required.

4 Contract Management & Disclosure

4.1. Contract Management Approach

Contract Management (post contract award) is the effective and efficient management of all activities
during the contract period. It is essential for maximising financial and operational performance,
minimising risk, and ensuring value for money is achieved.

Contract Managers are responsible for all aspects of contract management for their assigned contracts
(post contract award), including:

Procurement Policy
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e creating a compliant contract record within the Contract Management System, and

maintaining that record

e managing the Supplier’'s and DJPR’s respective performance of their contractual obligations

e meeting contract disclosure requirements, in conjunction with the Strategic Procurement Unit

e escalating material supplier performance issues and/or disputes to the relevant Procurement
Specialist within the Strategic Procurement Unit, the Legal and Legislation Unit and their

Financial Delegate.

In line with VGPB requirements, the department requires that contracts are managed in a manner

which:

e is commensurate with the criticality of the goods and/or services provided under.the contract

e considers the balance between the potential value for money that can be achieved through

contract management versus the effort required.

Except for purchases less than $2,000 (GST inclusive) , all contracts must be registered in the

department’s Contract Management System within 30 days of the award of contract.

For all procurements that establish a contractual commitment of greater than one year and value
above $250,000, the Contract Manager must ensure that a Contract: Management Plan is prepared.

4.2. Contract Disclosure

The department will disclose individual procurement contracts‘in accordance with VGPB Policy
requirements. VGPB's policy has a mandatory requirement for contracts with total estimated value
equal to or exceeding $100,000 (GST inclusive) to have summary details disclosed on the Contracts

Publishing System within 60 days of contract award.

Accordingly, this Policy requires that contract ‘details must be recorded on the DJPR Contract
Management System and the Contract Publishing System as soon as practicable after contract award.
The nominated Contract Manager (post-initial contract award) is responsible for the recording into the
DJPR Contract Management System.and the Strategic Procurement Unit will then upload the details

into the Contract Publishing System:

Each individual variation, or variations-with a cumulative value exceeding $100,000 (GST inclusive)
must be disclosed on the Contract Publishing System against the contract to which the variation

relates.

Contracts greater than'$10 million (GST inclusive) must be fully disclosed. Only trade secrets or
genuinely confidential-business information will be withheld from voluntary disclosure, along with
material which<if disclosed would seriously harm the public interest. The department will be guided by

the criteria established by the Freedom of Information Act 1982.

4.3. | Contract Variations

A variation.to’a contract must be agreed between both parties to the contract via formal legal
documentation. The Contract Manager must ensure that the appropriate approvals are attained prior
to“any variation being conducted, and that relevant records of supporting documentation are

maintained once the variation is finalised.

In requesting approval of a variation, Contract Managers must adequately consider advice from the
Legal and Legislation Branch prior to proposing any amendments to the terms and conditions of the

contract.

Variations must not:

e be used to mask poor performance, poor planning or serious underlying problems (albeit

these concerns may give rise to the need for variations)

e be requested primarily to avoid a competitive process.
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There are three types of contract variation, detailed in Table 5: Contract Variation Types.

Table 5: Contract Variation Types

Variations to Scope

Variation to Price

Variation to Time Only
(non-price)

Changes to contractual
arrangements that impact the
scope may include variations to
the quantity or nature of the
deliverables and can potentially
impact the overall viability of the
original contract. All requests for
variations to the originally
approved scope must:

o not significantly change the
contract requirements and/or
substantial parts of the
original transaction

o consider the costs and risks
of retendering or
supplementary tendering
versus the costs and risks of
continuing to use the existing
supplier.

Significant variations to the
original scope must be approved
in accordance with Table 6 prior
to any commitment to vary the
agreement, regardless of any
change in price.

All contract variations that
require an increase to the
approved total contract value
must seek approval based on
the cumulative contract value
(original approved spend plus
the value of all approved and
proposed variations) in
accordance with Table 6.

Time-only variations relate to-a
change of the contract expiry
date, where no additional
expenditure is required. These
variations are contract
management related,and no
procurement-approvals are
required. The varied contract
must still satisfy the core
procurement principles and must
not’'change the scope of the
contract.

Requests for time-only variations
should not be sought to bring
forward scope from a future stage
of a project (or introduce new
scope) that was not approved
under the original procurement.

4.3.1 Approval Framework: Contract Variations

All contract variations-must be approved in accordance with Table 6 prior to any commitment
to vary the agreement. All approvals must first obtain the approval of the relevant Financial
Delegate within.the Business Unit.

Table 6: Variation Approvals

Cumulative Contract Value (GST

inclusive)

Approval

Below $250,000

Business Unit (Financial Delegate)

$250,000 and above

Procurement

Executive Director of Finance and

L if the Executive Director of Finance and Procurement is not satisfied with the merits of the variation
request, the Executive Director of Finance and Procurement may escalate the request to the Secretary.
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5 Whole of Government Panels and Standard Contracts

5.1. State Government purchasing arrangements

DJP.006.002.0017

DJPR is currently a signatory to a number of State Purchase Contracts (SPCs), which are panel
arrangements or standing offer agreements for Victorian Government common use goods and

services.

Individual departments can also be the lead entity for the procurement of SPCs. Where DJPR is‘the
lead entity for establishing an SPC, this process must be undertaken with and managed:by the

Strategic Procurement Unit.

Sole Entity Purchase Contracts (SEPCs) are similar to SPCs, in that they are an aggregated supply
contract for the supply of goods or services. SEPCs are raised by an individual-department or agency
for specific use by that entity only. Staff wishing to establish an SEPC should contact a member of the

Strategic Procurement Unit regarding the process for establishing an SEPC:

The following applies in relation to State Government purchasing arrangements:

¢ Where the scope of a Mandatory SPC or SEPC satisfactorily'meets the procurement needs,
these must be used unless an exemption from using the SPC is sought and approved (see

section 3.5.3).

e Where legal and/or staffing services form part of’a’broader procurement project requirement,
such procurements should be included as part of the approval process for the broader project

e All approval frameworks still apply to procurements from SPCs or SEPCs (including the need to
select the correct procurement process), except for purchasing of goods and services from an
established SPC or SEPC that is a single supplier contract (for example, Stationery and
Workplace Consumables), which isiexempt from requiring Executive Director of Finance and

Procurement approval.

For more information, refer to the full.détails of current State Purchase Contracts at
http://www.procurement.vic.goV.at/State-Purchase-Contracts

5.2. Contract Types

A suite of baseline contracts has been developed for procurement of goods and services by the
Victorian Government. Eurther advice can be sought from the Legal and Legislation Unit on the most
appropriate standard contract to use for the goods and/or services required. Legal and Legislation Unit

can provide guidance ;on how to complete contract schedules and specifications.

These standard contracts can be used without consultation with the Legal and Legislation Unit

providing that.:no departures or amendments are made.

Standard Whole of Government contracts and department contracts must be used for all

procurements where available for the required goods and/or services.

In instances where suppliers will only engage based on their own form of agreement, for example

“standard software licences”, these agreements must be:
e referred to the Legal and Legislation Unit for review and advice

approved in writing (typically via email) by the Legal and Legislation Unit (including any negotiated
amendments), prior to any recommendation being made, or commitment given, to enter in to any

such agreement.
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6 Probity

6.1. Overview

Probity is a fundamental VGPB procurement principle, which must be adopted throughout all stages
of the procurement process, as outlined in Section 2 of this Policy. The department has a high regard
to probity and staff must apply appropriate behaviours and actions in the conduct of procurement
processes, including:

e Identifying, preventing and managing conflicts of interest

e Acting with integrity and impartiality, and reducing the risk of corruption
e Securing confidential market engagement information

e Applying and documenting consistent and transparent processes

e Engaging a probity practitioner(s) where the complexity of the procurement activity warrants
independent process oversight.

This section outlines these key probity concepts, for which the department has put in place a number
of policies and controls to be adopted for procurement activity:

6.2. External Probity Services

Engaging external probity helps ensure high standards-of probity in the conduct of procurement
activity. The decision to engage external probity services'is based on whether the complexity of the
procurement activity warrants independent process oversight. External probity services should add
value to the capability of the procurement team in‘conducting the procurement process. Probity
covers two dimensions of probity service: probity auditor and probity advisor.

A probity auditor ensures process compliance and a probity advisor provides guidance on achieving
standards of probity across the entire’procurement process. A probity auditor works independently of
the procurement team and is not'subjectto direction by the project manager for the relevant
procurement. They monitor progress of .the procurement for probity compliance and contribute as
required to ensure probity objectives-are achieved.

An external probity advisor - must be engaged whenever the anticipated Procurement value is
$1,000,000 (GST inclusive) and above.

6.3. Conflict of Interest

A conflict of interest is where an involved staff member or an approver has private interests that could
improperly influence, or be perceived to influence, their decisions or actions in the performance of
their public-duties.

All*staff involved in procurement activities should be briefed on their responsibilities with regard to
advising.of actual, potential or perceived conflicts of interest, both before and during the procurement
process. DIPR staff must disclose all actual, potential and perceived conflicts of interest, in line with
the Conflict of Interest Policy.

Relevant project and procurement staff must keep documentation to evidence the management of
conflicts of interest. Areas of the department may elect to implement more stringent conflict of
interest processes.

If a member of staff fails to appropriately identify, disclose and manage an actual, potential or
perceived conflict of interest, they may be in breach of the VPS Code of Conduct, and subject to
disciplinary action.
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6.4. Gifts, Benefits and Hospitality
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Acceptance of gifts may give rise to a conflict of interest, or a perception of a conflict of interest. The
requirements of the Acceptance Gifts, Benefits and Hospitality Policy must be followed, including for
responding to gifts, benefits and hospitality offered by suppliers, tenderers and contractors.

Procurement may also be a high-risk area for corruption. Staff involved in procurement activity are
more likely to be offered gifts, benefits and hospitality by suppliers and potential suppliers. These
must not be accepted. Staff should be vigilant and minimise the possibility of such occurrences.

6.5. Confidentiality

Procurement documents and information received from suppliers must be kept confidential.

It is the responsibility of the manager of the procurement process to ensure confidentiality
requirements are met, and that bids are seen only by appropriate staff who form patrt of the
evaluation process and/or have signed a confidentiality declaration as part of the process.

6.6. Recording and Storage of Procurement Documents

Actions and decisions need to be accounted for and, in particular, good-record keeping of decisions is

imperative for auditing and accountability purposes.

Project managers are responsible for maintaining appropriate documentation for each procurement to
provide sufficient detail to enable independent review (e.g. by external auditors). Each project
manager must create a compliant contract record within the Contract Management System, and

maintain that record, including ensuring a signed contract is-available.

The Project Manager must establish an official DJPR<TRIM file at the beginning of each procurement
and maintain soft copy procurement files to demonstrate that a transparent procurement process has
been undertaken consistent with this Policy. Post contract award, a Contract Manager is assigned who

must keep appropriate documentation such-as_supplier review and payment invoices.

7 Asset Disposal

Disposal of assets should be considered when the asset is identified as being obsolete, no longer
complying with occupational healthrand 'safety standards, reaching its optimum selling time to

maximise returns, beyond repair or surplus to requirements.

The disposal of assets is'a key consideration in the forward planning of any procurement activity.
Department assets are tocbe disposed of in a way that considers probity, security, sustainability and

transparency, as well asenvironmental and social factors.

If the evaluation of disposal options does not warrant modification to extend the life of the asset or
transferring_it to’another party or recycling, the asset must ordinarily be disposed of by way of public
auction or'public tender. An alternative approach must be sought where cost of disposal process

exceeds the residual value of the asset.

8 Local Jobs First (LJF)

Local Jobs First requires government departments and agencies to consider competitive local suppliers

(incl. SMEs) when awarding contracts related to Projects valued at:

e $1 million (GST exclusive) or more in regional Victoria

e $3 million (GST exclusive) or more in metropolitan Melbourne or for state-wide activities

If LJF applies;

e it should be considered as part of the Market Engagement Strategy
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e the procurement must be registered with the Industry Capability Network (ICN) before going
to market.

9 Social and Sustainable Procurement

9.1. Social Procurement

Social Procurement involves using the procurement process to generate positive social outcomes in
addition to the efficient delivery of goods and services. It can be applied to address complex
challenges facing Victorian communities, and can be achieved through such means as:

e Economic empowerment by purchasing goods and services from social benefit suppliers
e Employing and training socially and economically disadvantaged people.

The Strategic Procurement Unit supports Social Procurement principles and objectives;-and. will work
to implement:

e Social procurement outcomes into future DIPR policy and procedure, including strategy and
KPIs

e Ways to encourage proactive and innovative thinking and practice to increase social value.

9.2. Sustainable Procurement

DJPR is committed to procuring goods and/or services that minimise environmental impact and
consider the sustainable procurement three pillars approachy-People (Social), Planet (Environmental)
and Profit (Economic).

Sustainable procurement is a process whereby organisations meet their needs for goods, services,
works, and utilities in a way that achieves value for‘money on a whole-of-life basis in terms of
generating benefits not only to the organisation, but/also to society and the economy, whilst
minimising impact to the environment.

Sustainable value for money considerations not only include the price and quality of a product and
service, but also goods/services that contain’ recyclable content, are recyclable, minimise waste and
greenhouse gas emissions, conserve energy-and water, minimise habitat destruction and
environmental degradation, and are-non-toxic.

Staff involved in procurement activities are to have a high regard for suppliers that can demonstrate
how their own operations,and;the’goods and/or services they are providing have a reduced
environmental impact.and promote sustainable procurement principles.

10 Overseas Victorian Government Business Offices

Procurement of goods-and services by Victorian Government Business Offices (VGBOs) outside
Australia, for consumption outside Australia is not included within the scope of this Policy.

However, VGBOs should adopt procurement processes appropriate to the local situation, and the
prescribed market approach and procurement approvals framework outlined in Table 2, Table 4 and
Table -6 of sections 3.2 and 3.4 of this Policy do not apply.

All'procurement activity by VGBOs outside Australia must continue to satisfy the core procurement
principles of value for money, probity, scalability and accountability.

To achieve this, overseas VGBOs should establish guidance on optimal approaches to market to be
adopted based on the complexity of procurement activities, having regard to the local environment.
Seeking a minimum of three written quotes from suitable suppliers is generally appropriate for small
to medium procurements.

Overseas VGBOs should establish approval frameworks for procurement activity, including established
documented processes for approval of:

e Market Engagement Strategy
e Release to Market
e Supplier Engagement
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e All procurement activity must obtain approval from the appropriate Financial Delegate prior to
supplier engagement. The Executive Director of Finance and Procurement must be notified of
any procurement activity with a total estimated contract value of greater than AUD $250,000
equivalent.

Contracts of total estimated value equal to or exceeding AUD $100,000 equivalent and/or contracts
with the potential to expose the department or the State to significant risk should be reviewed and
endorsed by Legal and Legislation Branch prior to being executed.

11 Management of Critical Incidents

Critical incident protocols and processes are invoked when a relevant Minister, Accountable Officer or
Executive Director of Finance and Procurement declares a critical incident to exist in‘relation to the
operation of procurement processes by reason of:

e An emergency within the meaning of the Emergency Management Act 1986

¢ An incident that causes the department’s business continuity plan‘to be activated

e An incident that represents a serious and urgent threat to the health, safety or security of a
person or property

e A situation that represents a serious or urgent disruption to services provided by the
department.

During a critical incident the department will:

e Take into account value for money, accountability.and probity to the extent that they can be
applied given the severity and urgency of the incident

e Adopt record keeping processes to the extent'that they can be applied given the severity and
urgency of the incident

e Adhere to contract disclosure requirements.

The procurements will be noted by the Executive:Director of Finance and Procurement and Financial
Delegate as required, post the incident.

12 Complaints Management

The department is committed to transparent and accountable practices when seeking goods and
services from suppliers and to,ensuring procurement processes work effectively and fairly for all
parties.

To maintain high standards of probity, procurement complaints must be handled in a consistent, fair
and transparent manner. The department has developed a procurement complaint management
process to ensurethat any potential suppliers who may have concerns relating to a procurement
process conducted by the department can have those concerns addressed through an independent
review process.

The.investigation of a complaint and subsequent response must be overseen by a person not
involved . in‘the subject matter of the complaint.

For:more information, refer to the DJPR Procurement Complaints Management Procedure at
http://economicdevelopment.vic.gov.au/about-us/overview/tenders-quotes-contracts/procurement-
complaint-management-procedure
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Al.1 Procurement Governance - Roles and Accountabilities

The Procurement Governance Model represents the main relationships within the department to
manage an efficient and effective procurement function, as outlined in Figure 5. The governance
framework identifies the roles and responsibilities to ensure compliance with VGPB supply policies,
with key roles identified in this Appendix.

Figure 5: Procurement Governance Model

Victorian Governme \’QQF
Secretary Procurement Boardg?igfﬁﬁ)

!

Executive Director Finance &
Procurement

AN
« > Stratagic/\ 0 rement Unit

Kiggfe R

Accountable Officer

The Secretary is the Accountable Officer.under the requirements of the Financial Management Act
1994. The department Secretary is accountable for all procurement carried out within the department.
The Secretary is responsible for establishing the procurement governance framework and
implementing a robust Procurement Policy.

The Secretary has delegated: responsibilities for particular procurement processes through this Policy
to the Executive Director of Finance and Procurement and other departmental staff. However, the
Secretary retains theight to make procurement decisions at any time.

For the Accountable Officer to make decisions on when to exercise delegated powers, the Executive
Director of Finance and Procurement needs to provide adequate information as appropriate.

In particular, the Accountable Officer should be informed:

o_. When+the procurement event is of such a magnitude or potential risk exposure for the
department or Victorian Government that the Accountable Officer could reasonably expect to
be informed

e Where significant complaints have been raised with respect to a procurement process or
event.

Victorian Government Purchasing Board (VGPB)

The Victorian Government Purchasing Board has a strategic oversight role focused on compliance with
the VGPB's supply policies to deliver greater value for money during both the market engagement and
contract term. DJPR may nominate complex/strategic procurement activities to the VGPB for advice in
accordance with VGPB's Guide to Oversight of Strategic Procurement.
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Executive Director of Finance and Procurement
The Executive Director of Finance and Procurement has a strategic role to play in:

e Providing expert advice and guidance to the Accountable Officer on matters related to the
procurement governance framework

e Overseeing the development, application and ongoing assessment of the procurement
governance framework as per Figure 5.

e Ensuring that the complaints management process demonstrates due process and integrity

e Ensuring the department adheres to the procurement governance framework with the
highest regard to probity, complies with legislation and policies, operates effectively and has
a strong focus on value for money.

The role champions cost control, efficiency and best practice procurement while seeking-opportunities
to drive supply aggregation and procurement collaboration across DJPR. The Executive Director of
Finance and Procurement also supports and advises the Secretary with respect toctheir-accountabilities
and end-to-end procurement matters.

The Executive Director of Finance and Procurement approves certain procurements as outlined at
Section 3.

Strategic Procurement Unit

The Strategic Procurement Unit provides a strategic centre of expertise and procurement leadership
with an emphasis on building capability and capacity across the department. Among other things, the
Unit:

e Supports the Executive Director of Finance‘and, Procurement by providing professional advice
regarding Procurement Policy, practice and:governance

o Identifies strategic sourcing and category management initiatives to leverage and drive value
for money outcomes

e Works closely with Business Units to deliver measurable benefits by leading or supporting
high value and/or high complexity procurement initiatives

e Assists Business Units in.developing and leading contract negotiation strategies

e Facilitates the development-of procurement capability within the department in line with the
capability assessment

e Reports to the Executive Director of Finance and Procurement as required on any approvals,
deviations from,Policy or’exemption requests.
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Department of Jobs, Precincts and Regions

v

AGREEMENT FOR THE PROVISION OF ACCOMMODATION

Department: The State of Victoria (State) acting through its Department of Jobs;
Precincts and Regions (Department)

Supplier: Name [insert legal name for hotel] (Supplier)
ABN [inset details]
Address [insert details]
Bank Account Details [insert details]
Supplier's Representative Name [insert details]

Supplier's Representative Email [insert details]
Hotel: [insert common usage name forKhotel]

Number of Rooms: [insert number of rooms and‘type of room being booked under
this Agreement, includingophoWw many can accompany each type
room] (Rooms)

Commencement [insert date from which the booking will start]

Date:

Completion Date: [insert date‘that-the-booking will end] ([x] nights in total)

Option Period(s): Two (2)derms ofone (1) calendar month each, at the Department’s

absolute discretion (Option Periods)

A flatrate of $[x] (GST inclusive) per Room per night (Daily Rate)
Fees: being atotal of $[x] (GST inclusive) (Total Fees) for the initial period
from-the Commencement Date to the Completion Date.

Executed as an agreement

Executed by an authorised .
signatoryfor and on behalf of

ignat f authori tati
the State of Victoria Signature of authorised representative
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Executed by a duly authorised ...
representative for and on behalf
of [insert name of Supplier

In the presence of
Name and title of authorised representative

............................................. By signing this Agreement, he signatory
Signature of witness warrants that the signatory is duly authorised
to sign this Agreement for and on behalf.of

[insert name of Supplier]

Name of witness
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Terms and Conditions

1. Term

1.1  This Agreement is made between the Department and the Supplier and begins on
the Commencement Date and continues until the later of:
(a) the Completion Date; or
(b) the date by which the Supplier satisfactorily completes all its obligations under
this Agreement,
unless extended in accordance with clause 1.2 or terminated earlier in accordance
with its terms (Term).

1.2 The Department may elect, by notice in writing to the Supplier to extend the T erm of
this Agreement for one or more further periods as specified in the Option-Periods.

1.3  Any such furtherterm or terms will be on the same terms and conditionsas this
Agreement (excluding, in respect of the final further period, this clause 1.3).

2. Supplier’'s Obligations
2.1  The Supplier must:

(a) ensure the Rooms are available for the exclusivewuse of the Department and/or
the Department’s nominee/s (Department’s Nominee) for the duration of the
Term (Booking Period);

(b) not permit or allow any other bookings:to be made in respect of, or permit any
person other than the Department’s:Nominee, to stay in the Rooms during the
Booking Period;

(c) provide the Rooms in accordance with the terms of this Agreement and any
reasonable directions'given by the Department from time to time;

(d) ensure that each)Roomis thoroughly cleaned and disinfected at a minimum:

(i)  priorto the.commencement of each Department’s Nominee’s stay; and

(i)  as‘soen as practicable following the conclusion of each Department
Nominee’s stay,

to-a-standard consistent with the most recent recommended public health

standards in respect of COVID-19;

(e) provide cleaning products for each Room, on request, so that the Department’s
Nominee is able to clean the Room themselves during their occupation of the
Room;

(f) provide the Rooms and all ancillary services associated with someone
occupying aRoom, including but not limited to cleaning services (Services), in
a timely and efficientmanner exercising due care, skill and judgement and at all
times act in accordance with the highest professional principles and the
standards of a competent professional provider of services similar to the
Services being provided under this Agreement;

(9) and will be responsible for, ensuring that before its officers, employees, agents,
contractors and sub-contractors perform the Services they receive:
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()  adequate training in security, workplace health and safety, customer
service and risk management; and

(i)  are provided with personal protective equipment in accordance with the
relevant public health standards,

including but not limited to in relation to COVID- 19;

(h) use appropriately skilled and qualified personnel to provide the Services;

(i) cooperate with and regular liaise with the Department including but not limited
to:

()  immediately notifying the Department of any issues in relation to the
provision of the Rooms and/or Services, including but not limited to
anything which may create a risk that the accommodation service will
cease to be provided such as staff unavailability, financial'distress, or
known exposure or infection of COVID-19; and

(i)  providing reportsto the Department as and when requested;

()) have a business continuity plan that includes:

(i)  contingency arrangements should any staff., agent, contractor, or sub-
contractor become unavailable during the Booking Period; and

(i)  consideration of occupational and safety for staff, agents, contractors and
sub-contractors if there is exposure orinfection of COVID-19.

(k) on and fromthe Commencement Date-and for 7 years after the end of this
Agreement have appropriate insurance coverage for its operation and business
risks with an insurer approved-under the Insurance Act 1973 (Cth) and must
provide proof of this insurance coverage upon request by the Department;

() ensure that during the-Boaking Period the Rooms are clear of all items in the
mini bar and other luxury-items such as robes and slippers;

(m) ensure that drinking water, wifi and other in room entertainment is available in
the Rooms for use at'no additional cost to the Department or the Department’s
Nomineeiand

(n) providethree reasonable meals a day to each of the Department’s Nominees.
The preparation and service of food must be done in accordance with
recommended health standards including in relation to COVID-19;

(o) permit any security staff arranged for by the Department to be present at the
Supplier’s premises as is required to ensure the Department’'s Nominee remains
in isolation. For the avoidance of doubt the cost of the Department’s security
will be borne by the Department;

(p) make arrangements directly with the Department’s Nominee in respect of any
additional services such as laundry services, car parking and in-room telephone
calls and the Supplier agrees that the Department is not responsible for and will
not be charged for any fees or costs associated with these additional services.

3. Payment of Fees

3.1 In consideration of the performance by the Supplier of its obligations arising under
this Agreement, and upon submission of avalid tax invoice, the Department will pay
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monthly in advance an amount equal to the Daily Rate times the number of days in
the following calendar month.

Confidentiality

The Supplier must not disclose or permit the disclosure of any of the Department’s
Confidential Information without written permission from the Department, except:

(a) tothe Department;

(b) where required under this Agreement including to the Supplier’s legal and
financial advisers on a confidential basis;

(c) where the information disclosed is already in the public domain other.than’due
to a breach of this Agreement; or

(d) where the disclosure is required by Law.

For the purpose of clause 4.1, Confidential Information means details'of the terms
and conditions contained in this Agreement and all other confidential or commercially
sensitive information provided by the Department to the Supplierin the context of this
Agreement.

Negation of Employment

The Supplier is engaged as an independent contractor and nothing in this Agreement
will be deemed to constitute the Supplier as'an.agent or employee of the Department,
and the Supplier will not have any authority tosincur and must not incur any obligation
or make or purport to make any representation on behalf of the De partment except
with the express written instructions of the Department.

The Supplier is responsible far all matters requisite as employer or otherwise in
relation to any employees, contractors, subcontractors, agents and other third parties
who are engaged by the Supplier:

Damage to Rooms

The Department will be responsible for any damage done to the Rooms and/or the
property of the Supplier during the Booking Period which is adirect result of the
actions of the:Department or the Department’s Nominee, except to the extent that
such damage is:a result of normal wear and tear.

Indemnity and Release

The Supplier releases and indemnifies, and will at all times keep the Department and
each of its officers, employees, agents, contractors and sub-contractors indemnified,
against any liability, loss, damages, cost or expense (including legal and settlement
costs determined on afull indemnity basis) incurred by the Department arising out of,
or in any way connected with:

(a) personal injury, including sickness and death (including but not limited to
in relation to exposure to or infection from COVID-19);

(b) any threatening behaviour from the Department’s Nominee;

(c) property damage; or

(d) third party claims (including but not limited to in relation to exposure to or
infection from COVID-19);
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caused, contributed to or brought about by an act or omission of the Supplier or any of
its officers, employees, agents, contractors and sub-contractors, including without
limitation:

(a) wilful misconduct;

(b) a negligent or unlawful act or omission;
(c) fraud;

(d) a breach of physical security;

(e) a breach of this Agreement; or

) a breach of an obligation of confidence or privacy (whether arising.under
this Agreement or otherwise).

The Supplier’s liability to indemnify the Department under clause 7.1 isreducedto
the extent that any unlawful or negligent act or omission of the Department or its
officers, employees, agents, contractors and sub-contractors centributed to the
liability, loss, damage, cost or expense.

Privacy

The Supplier acknowledges and agrees that it will be,bound by the Information
Privacy Principles, Health Privacy Principles and/or any applicable code of practice
as the Department may have approved under the Privacy and Data Protection Act
2014 (Vic) (together the Privacy Obligations) with respectto any act done or
practice engaged in by the Supplier for the purposes of this Agreementin the same
way and to the same extent as the Department would have been bound by the
Privacy Obligations in respect of thatactor practice had it been directly done or
engaged in by the Department.

For the purpose of clause 8.1;

(a) Health Privacy-Principles means the principles so identified and set
outinithe'Health Records Act 2001 (Vic); and
(b) Information Privacy Principles means the principles so identified

and setout in the Privacy and Data Protection Act 2014 (Vic).

Termination for convenience

The Department may at any time, upon giving fourteen (14) days’ notice in writing to
the Supplier, terminate the Agreement or reduce the number of Rooms being
provided under this Agreement.

If the Department has served a notice under clause 9.1, the Department will only be
liable to pay the Supplier for:

(&) where a notice of termination has been given, the Rooms up to the date of
termination; and

(b) where a notice to reduce the number of Rooms has been provided, the Fees
on the original amount of Rooms up to the effective date of the notice and
after the effective date of the notice, the Fees based on the reduced amount
of Rooms as notified in the notice,

provided always that the Supplier will not be entitled to any other compensation
whatsoever in respect of the termination of this Agreement or reduction in scope,
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including for loss of prospective profits orincome foregone whether with respect to
the Rooms and/or Services under this Agreement or otherwise.

9.3 If the Department has served a notice pursuant to clause 9.1, the Supplier must, on
demand by the Department, repay to the Department such monies advanced or
paid to the Supplier in respect of which at the date of such notice, the Supplier has
not yet provided the Rooms and/or performedthe Services.

10. Termination for breach

10.1 The Department may terminate with immediate effect by giving notice in writing'to
the Supplier, if the Supplier:

(a) failsto provide any of the Rooms and/or Services in accordance with this
Agreement;

(b) breaches any provision of the Agreement; or

(c) orany of its employees, contractors, subcontractors, agents and other third
parties who are engaged by the Supplier commits fraud, dishonesty, or any
other serious misconduct,

upon which such termination the Department will pay the Supplier for the Rooms
provided in accordance with this Agreement up-to the date of the termination and
the Department has no other liability to the Supplier in relation to that termination.

11. Subcontractors

11.1 The Supplier must not engage subcontractors to conductthe whole or any part of
the Services without the prior written-approval of the Department.

11.2 If the Department has givenwritten approval and the Supplier subcontracts the
performance of any part.of'the Services, the Supplier remains fully responsible for:

(a) all acts and omissionsof its subcontractors as if they were the acts or omissions
of the Supplier; and

(b) carrying outthe Services and complying with all obligations under this
Agreement.

12. General

12.1 _(Governing Law & Jurisdiction) This Agreement will be governed by the laws of
the State of Victoriaand the parties submit themselves to the jurisdiction of the
courts in the State of Victoria.

12.2 (Survival) Each of clauses 4, 7 and 8 survive the termination or expiry of this
Agreement.

12.3 (Counterparts) This Agreement may be executed in one or more counterparts,
each of which, once executed, will be deemed to be an original and together will
constitute one and the same instrument.



Property name

Confirmed Rates (inclusive of GST)

Four Point by Sheraton, Melbourne Docklands

Mercure Welcome Melbourne

Novotel Melbourne on Collins

Pan Pacific Melbourne

Crown Promenade Melbourne

Crowne Plaza Melbourne

Crown Metropol Melbourne

ParkRoyal Melbourne Airport

Holiday Inn Melbourne Airport

Novotel Melbourne Glen Waverley

Mid City Hotel Ballarat

All Seasons Resort Hotel Bendigo
Travelodge Hotel Melbourne Southbank
Travelodge Hotel Melbourne Docklands
Stamford Plaza Hotel

Hyatt Place Melbourne, Essendon Fields
Peppers, The Sands Torquay

Rydges Geelong

Novotel Geelong

Vibe Hotel Marysville

Total Venues with Confirmed Rates

Rates to be confirmed (upto maximum of $150inc GST)

Bell Tower Inn
Aitken Hill

Total Venues with Rates to be Confirmed

-\ Total Venues

No. of Rooms

250
380
330
370
200
400
500
190
180
190

60

66
260
286
280
150

66
120
108

80

50
120

Rate per Night
(GST excl)

$136.36
$136.36
$136.36
$127.27
$136.36
$136.36
$136.36
$136.36
$136.36
$136:36
$136.36
$136.36
$136.36
$136.36
$136.36
$136.36
$136.36
$136.36
$109.09
$136.36

$136.36
$136.36

1 Month

(GST Excl)

1.050
1.606
1.395
1.460
0.845
1.691
2,114
0.803
0.599
0.803
0.254
0.279
1.099
1.209
1.184
0.634
0.279
0.507
0.365
0.338
18.514

0.211
0.507
0.719
19.233

2 Months

(GST Excl)

2:073
3.161
2.745
2.873
1.664
3.327
4.159
1.580
1.406
1.580
0.499
0.549
2.163
2.379
2.329
1.248
0.549
0.998
0.719
0.665
36.666

0.416
0.998
1.414
38.080

3 Months

(GST Excl)

3.130
4.767
4.140
4.332
2.509
5.018
6.273
2.384
2.841
2.384
0.753
0.828
3.262
3.588
3.513
1.882
0.828
1.505
1.084
1.004
56.024

0.627
1.505
2.133
58.156
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Overview of roles and responsibilities

DHHS (control agency)

DJP.101.002.0670

Accountable for overall health, physical
and mental wellbeing and safety of
quarantined persons:

+  Issue individual detention orders to
protect public health

*  Make any decisions around exercising
the orders (e.g. recreation, smoking,
order breaches)

- Provide medical and mental health
services, accessible via government
support service or hotel reception:

*  On-site nurse 24/7
+  Psychosocial first aid

*  Oversight of security services
contracted by DJPR, including decisions
on what activities are
allowed/compliant with
detention orders

vidual

+  Own and manage all data on passenger
information

+  Collect passenger data at point of entry
and relay ta hotel command team

- Provide 4 staff per hotel for check-in to
collect DHHS-related informatien

*  Have one DHHS authorised officer per
hotel 24/7

*  Provide PPE for hotel and security staff
and brief on appropriate practices

= Interface with DJPR on operational
issues

Accountable for provision of general hotel
services:

+  Coordinate arrivals from airport

- Coordinate departures via consumer
passenger vehicles

+  Work with hotel staff to manage check-
in and check-out process for a 14 day
stay incl. information collection on
dietary needs

- Work with hotel staff to provide general
services:

+ 3meals a day

+  staples on arrival (toiletries,
nappies etc.)

+  ecleaning and laundry
= Wi-Fi and entertainment

= Manage contract for specialist cleaning

+  Manage contract for hatel security

- Provide DHHS with data on passenger

check-in details and any incidents
arising at the hotel

Accountable for provision of special hotel
services:

+  Provide daily check-in service ta ask if
needs are being met

+  Run acall centre to deal with specific
requests:

- grocery orders
+  access to medical supplies
+  ability to request items from home
- Make decisions on and deliver day to
day support packages (e.g. groceries,

laundry services, educational items,
toys)
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Team setup and governance map

DHHS ROLES & RESPONSIBILITIES
(CONTROL AGENCY)

DJP.101.002.0671

DJPR ROLES & RESP
(SUPPORT AGENCY)

Holds ultimate responsibility
Define health, physical and mental
wellbeing and safety approaches
Ensure alignment with stakeholders
Resolve health blockers / issues

Chris Eagle Claire Febey

Leadership team

1 ,,,,,,,,,,,,,,,,,,,,,,,, B

Manage health operations across all
sites

Support resolution of operational
issues

Management team

Gonul Serbest
Felicia Cousins

Make k%);decisions
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@v\ggg%e guidance a
A%
SS
P
QO

Vic Police
& Other
agencies
Manage support op
Support resolution
Ensure communicat

Manage delivery of onsite health,
physical and mental wellbeing and
safety

Administer health and wellbeing
support to quarantined persons

Nurse,
Psychological

Site Management team

Working teamb&

N\ mand team
DJPK
Q

Site
Manager(s)

@ urity; Concierge
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RACI matrix to help guide key decisions

Role

DHHS -

DJPR

Hotel

Other

Check in Stay
Allocate flights) | Coordinate Check-in to
/ hotels arrivals hotel

Check health Manage guest Manage Manage Manage Check h

/ mental well )| et el ) o vices /| Manage Motel ) peatcn/mental |)  security serius / menta

being b operations wellbeing escalations escalations . bein
\a

Lead Oé\/OQ
Mgr. o Q/ Q‘
v .. ® o e o e K& o
Site Mer. [A) (4] &VQV (A ]
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Claire (2] § LY
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Felicia é‘?‘@
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Options for the provision of accommodation and guest related servi

Service provider options

Major services required Hotel DHHS DUPR If DJPR, preferredé Kg\uing
a)
Check-in / check-out v v - 3rdparty (zgf(dQQ:QoErdinated v
o ) A&
superasion A S
Room cleaning and meal provision v V4 2 6§y labour, coordinated v
Site management and general &Q\%ﬁﬁ&
support W @\ < vaila'ble DJPI_l team members -
(i.e., hotel command team plus general S A" coordinated via David Clements
_supporti.e. Uber Eats deliveries) . &\Q/, Q?> ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
On-site health checks v & <& = N/A
S
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Back-up: Hotel staffing requirements

Check in (one-off labour need) Stay (ongoing)

\ e
One VicGov site manager at all stages @ QQ

Check in: Hotel staff, one person per [20] people Security: One person per level of hotel, 24/7 (8 ('(l}éc Q&? hotel staff, on
hour shifts) SN

Concierge services: VicGov, one person per [15] N @lergc services: VicGo

people Security for recreation supervision: One person % éople

per [x] guests, 8 hour shifts (daily) c:)\ \2\0
Cleaning service: Each room, [2]x per wee{&‘z‘ §
Meal provision: Each person (+[10]% bqrg b’f@\]x
per day \Q, N

R

Site management and general Su?ga@ncl.
managing external food deliv @: \{\
ng rooms

= 7am-11pm: One perso
- 11pm - 7am: One persa per160] rooms

Q
DHHS to provide nurs % &ﬁlogical first aid
and other mentalé\l@?[h\éﬁrw’ces
QVQQ/Q
' R\
@)
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From: Rob Holland (DEDJTR)

Sent: Sat, 28 Mar 2020 12:00:18 +1100
To: Simon Phemister (DEDJTR)
Subject: Journey map and action plan
Attachments: Journey map and action plan.docx

I've also shared a link to the live version if you can access in SharePoint

DJP.101.002.6347



























Journey

jSoLllj?';ey Proposed process Owner
Next 24hrs
e Contract management and °
payment

Role of Border Force

They can request airlines to provide the passenger manifests in advance

They are working with DHHS on the initial triage

They need to be involved if someone is going to be sitting in customs allocating people to hotels and-buses
They may also need to help tonight with self isolation and handing out flyers

DJP.101.002.6356

I D e Outstanding
issues
Next 24 —48hrs 48hrs +
[ ) [ ] [ ]
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SCC notes o Reception parties established-at quarantine accommodation
Prelimi Acti e Department of Health and Human Services
reliminary Actions o Health support officers-embarked on busses

e Information of quarantine plan disseminated o Welfare services

o Individuals e VICPOL

o Families o Bus escorts to.ensure isolation compliance

o Contracted solutions

e Quarantine accommodation and contracted transport booked Phase 3 — Accommodatiay

o Workforce identified and in position to conduct tasks e Departmentof Jobs, Precincts and Regions

e Arrival schedules and manifests confirmed

Phase 1 — Reception

e  Department of Transport
o  Sky bus contract - Tullamarine
o Regional transportation

o , ‘Management of accommodation contracts

o Reception parties established to coordinate movement of passengers to
quarantine accommodation

o'~ Management of life support for all passengers including food and
amenities

o Manage private security contract to enforce isolation of quarantine
accommodation

e Department of Jobs, Precincts and Regions
o Reception parties established and coordinated at all entry points
o Melbourne airport and customs liaison
o Incoming passenger data
e Department of Health and Human Services
o Health screening
o Direction at airports and maritime ports
o Providing access to psychological support

o Department of Health and Human Services
o Health checks conducted
o COVID-19 testing conducted
o Medical care provided
o Transfer to health facility if required
e VICPOL
o Provide security reserve force to support private security if required

e VICPOL .
o Land side airport security Phase 4 — Return to the Community
o Liaise with AFP and Border Force e  Department of Transport
o Provision of transport to passengers to transit to original destination
Phase 2 — Transport e Department of Health and Human Services

o Conduct of health reviews to allow release back into the community
o  Brief members on responsibilities
o Psychological support

e  Department of Transport
o Skybus tasked in accordance with projected arrivals
e Department of Jobs, Precincts and Regions
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From: SCC-Vic (Strategic Plan) Strategic Plan
Sent: Sat, 28 Mar 2020 20:15:14 +1100
To: Personal Information Personal Infor

: _ _ Simon Phemister
(DEDJTR) il (DP C);Simon Phemister (DEDJTR )| D P C i —
(DPC);Rob Holland (DEDJTR);Michael Mefflin (DHHS) jiutiid

i z Personal Information
Personal Information ;Clalre Febey (DEDJTR)

Personal Informatig Personal Information
VICPO i /- <o Helps (DHHS

Personal Information

Personal Information
Andrew

Vic (Strategic Communications);Chris B Eagle (DELWP);Braedan Hogan (DHHS)

Personal Information

Personal Information

Cc: (DJCS)

Subject: Approved Operations Plan - Operation Soteria - Version 1.0 released 28
March 2020 2000 hours

Attachments: Operations Plan - Operation Soteria - 28 March 2020 v1.:0 - final.docx

Good evening everyone,

Following today’s Operation Soteria planning meetings, | provide the approved operations plan.
Thank you to everyone for your efforts today and contributions'tothe development of this plan.

The CHO Detention Notice will be appended as Appendix1 when finally approved and distributed to
you.

Kindest regards

Personal Information

Strategic Planning Officer
SCC Strategic Planning Cell

State Control Centre | Level 4, 8 Nicholson Street, East Melbourne VIC 3002
Personal Information
| Web: https://cop.em.vic.gov.au

The information in this message and in any attachments may be confidential. If you are not
the intended recipient of this message, you must not read, forward, print, copy, disclose, or
use in'any way the information this message or any attachment contains. If you are not the

mtended recipient, please notify the sender immediately and delete or destroy all copies of
this message and any attachments.



EMV

EMERGENCY

MANAGEMENT

VICTORIA

Operation Soteria

Forced Quarantine

for all Australian Arrivals
from Midnight 28 Mareh2020

State of Victoria

Opeéerations Plan

DJP.101.002.9269

Approved for-distribution by:

Emergency Management Signature Date / Time

Commissioner

Andrew Crisp Signed and scanned 28/3/2020
2000

Version 1.0
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Operation Soteria

Distribution
State Control Team As per planning contacts list:
Strategic Planning Committee DHHS
EMJPIC DJPR
State Relief & Recovery Team / CAOG DPC
VicPol
Department of Transport

Document Details

Version Status Author Reviewer Authorised Date
for Release
0.1 Draft for initial Kaylene Jones / Andrew 27 March
discussion Angus Hindmarsh Crisp 2020
0.2 Draft for release as | Deb Abbott / Operation Andrew 28 March
version 1.0 Kaylene Jones Soteria Crisp 2020 1815
Coordination hours
Meeting
1.0 Final Version Andrew 28 March
released Crisp 2020 2000
hours
2|Page
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Operation Soteria

1. SITUATION

Prime Minister Scott Morrison has announced that all passengers who arrive in Australia after
midnight on Saturday 28 March 2020 will go into mandatory quarantine in hotels for a fortnight.

e Passengers will be quarantined in the city in which they land, irrespective of where they live
e Two thirds of Australia’s coronavirus cases are from people travelling from overseas
e Defence personnel will help State and Territory Police enforce self-isolation rules

1.1 Background

e Australian National Cabinet has directed that all passengers returning to Australia from
international destinations are to undergo 14 days enforced quarantine.

e Expected volume of international passenger arrivals is 1500:per day.

e Direction from the Chief Health Officer is pending

e Heightened measures to curb the spread of COVID-19

e Assume small window of opportunity will lead to-a’spike in arrivals

e Primary port is assumed as Melbourne Airport:

e Alternate ports of entry may include Essendon Airport (Corporate Charter); Port of
Melbourne, Geelong Port, Portland Port, Western Port (Cargo); Station Pier (passenger)

e Control for every movement upon-arrival remains the authority of the Chief Health
Officer

1.2 Authorising Environment’- TBC
Public Health and Wellbeing:Act2008-(Vic)
Supporting documentation < Detention Notice issued pursuant to Public Health and Wellbeing
Act 2008 (Vic) Section200)(tope provided - Appendix 1)

1.3 Definitions
Passengers: Are-all individuals who arrive in Australia after midnight on Saturday 28
March 2020 and who are quarantined in hotels for 14 days

2. MISSION

Toimplement enforced quarantine measures for all passengers entering Victoria through
international air and sea points-of-entry to stop the spread of COVID-19.

3|Page
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Operation Soteria

3. EXECUTION
e Purpose. Slow the spread of COVID-19 through Victoria
e Method. Implement enforced quarantine of passengers arriving internationally into Victoria.
e End state. All passengers that have arrived internationally to Victoria are quarantined for 14
days in order to mitigate the spread of COVID-19 within the Victorian community.

3.1 Phases to achieve identified objectives

3.1.1 Preliminary Actions
e During this period, all preparatory activities, to receive and comfortably accommodate
arriving passengers that support each of the phases to be completed

3.1.2 Phase 1 - Reception
e Begins when passengers arrive via international airport or maritime port, separated
from the general population to prevent transmission, transit through customs and
prepared for travel to quarantine locations.
e This phase ends once passengers have embarked on*bus-transport

3.1.3 Phase 2 - Transport
e Begins with buses leaving international airport-or maritime port.
e ltinvolves the transit of passengers to quarantine accommodation in vicinity of COVID
testing centres.
e This phase ends once passengers exit'transport vehicles

3.1.4 Phase 3 - Accommodation
e This phase begins when reception party receives passengers for quarantine.
e This will involve 14 days ofsisolation within commercial hotel/motel solutions in vicinity
of their entry points.
e This phase endsonce 14 days has lapsed and members are reviewed for approval to exit
guarantine.accommodation.

3.1.5 Phase 4~ Return to the Community
e “This'phase begins when the member is reviewed for exit by quarantine management
e _<This:will involve an assessment whether the passengers are safe to be allowed into the
Victorian community.
e This phase ends once the member has been briefed on their health responsibilities and
exits quarantine.

4|Page
Version 1.0









DJP.101.002.9275

Operation Soteria

e Management of services for all passengers including food and amenities

3.5.3 DHHS
e Passenger data reconciled with airside entry data
e Detailed identification of, capture and management of special/social needs (with DJPR)
e Establish FEMO teams at accommodation points to undertake initial health screening
e If required, social workers to provide support to passengers with complex needs
e Provision of psycho-social first aid
e Access to 24/7 nursing support for emerging health needs
e Provision of regular welfare calls to all quarantined passengers

3.5.4 VicPol
e Provision of support to private security as required

3.6 Phase 4 - Return to the Community

3.6.1 Communications
e DHHS will manage communications according to the:=Communications Plan
e DPC provide authorisation to overall Communications Plan

3.6.2 DHHS
e Conduct of health reviews to allow release back into the community
e Qutgoing passenger responsibilities brief
e Arrangements for any ongoing Psycho-social support

3.6.3 DoT
e Provision of transport to passengers to original destination/transit node

3.7 Strategies anddacticsiproposed to achieve tasks and objectives

3.7.1 Coordinating’Instructions

3.7.1.10 _Timings
Preliminary Phase
e Arrival data and maritime ports confirmed no later than 28 1000 Mar 20
e _Transport confirmed no later than 28 1300 Mar 20
e Quarantine Accommodation confirmed no later than 28 1600 Mar 20

e International terminal at Tullamarine prepared for quarantine by 28 2200 Mar 20

Phase 1

e Reception party at international airport and maritime port no later than one hour prior to
scheduled flights/vessel arrivals

Phase 2

e Transport in position no later than 1 hour prior to scheduled flights/vessel arrivals

Phase 3

e Service provision is in place for passenger quarantine for a minimum of 14 days

7|Page
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Operation Soteria

Phase 4
e Release party in place to meet passenger needs for an effective return to community

3.7.1.2  Locations

Airports

e Tullamarine

Maritime Ports

e TBC

Quarantine Accommodation
e TBC

3.8 Daily arrivals schedule - see Appendix 2

3.9 Synchronisation matrix - See Appendix 4

4. COORDINATION

State Control Centre is the central coordination-point for all phases

4.1 Communications Plan (Lead’DHHS - Marita Tabain)
4.1.1 Authorisation of communications plan by DPC
4.1.2 Communications planto incorporate:
¢ To returning citizens/residents
e To returning citizens/residents family
e Media release plan

4.2 Planning Peints of Contact - See Appendix 3

8|Page
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Appendix 1

Detention Order pending
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Appendix 2
DAILY TIMINGS (AS AT 28 1609 MAR 20)
Arrivals for 29 March 2020

Passenger arrivals MEL (Tullamarine)

Flight Sched. Depart. Sched. Aircraft | Gate Pax Comment

Number Date Airport Arrival type

time

QR994 29/3/2020 | DOH 0700 77W 9 17 Doha

AC037 29/3/2020 | YVR 0835 789 7 119 Vancouver

Cz321 29/3/2020 | CAN 0940 333 16 38 Guangzhou

MU737 29/3/2020 | PVG 1000 789 18 18 Shanghai
Pudong

Nz123 29/3/2020 | AKL 1050 77W 11 100 Auckland
1X
UNACCOMP.
MINOR

QR904 29/3/2020, [“DOH 1830 351 9 200 Doha

Total Passengers 492

Flights in transit 28 March 2020 — Flight tracking on time as at 1955 hrs 28 March 2020

Flight Sched. Depart. | Sched. Aircraft | Gate Pax Comment
Number Date Airport Arrival type
time
CX163 28/3/2020 | HKG 2252 16 Hong
Kong
10| Page
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accommu
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Security consultants

Roles and responsibilities for hotel
quarantine

Core duties at the hotel

Security personnel have been engaged to support authorised officers from the Victorian Department
of Health and Human Services (DHHS) and Victoria Police to uphold mandatory quarantine directions
from Chief Health Officer. This means ensuring the safety of quarantined guests andthe people that
those guests will interact with.

These duties are as follows:

e Support the Chief Health Officer, authorised officers and Victoria Police in the enforcement of
the Isolation (International Arrivals) Directions (Attachment A)‘on the premises of the hotel.

e Ensure quarantined guests do not leave the hotel for:the period of their quarantine without
the permission of an authorised officer.

e Ensure that any disputes involving quarantined.guests in the hotel are de-escalated without
physical contact. If unable to de-escalate, Victoria Police should be contacted immediately.

e Provide advice to quarantined guests.on which areas they can go to in the hotel
(Attachment B) and ensure that thisis.upheld.

When do my duties start?

Victoria Police officers will be‘present-at the hotel to meet quarantined guests upon their arrival.
Once they have been checked. in,Victoria Police officers will hand over to the security personnel to
escort guests to their rooms and oversee their safety during their stay.

Will there be existing hotel security and how should we work
with them?

You should fully:coordinate and cooperate with the security and operations team at the hotel. Your
managerwilkneed to liaise with the hotel’s existing security and operations team for advice on hotel
layouts; access and exit points and emergency evacuation protocols.

Who should | contact if | don’t know the answer to a guest’s
question?

If a guest has a question about their quarantine, they should contact a dedicated information line at
[insert number] which will answer any queries guests may have.

If a security team member has a question about how to ensure the safety of guests and uphold the
Chief Health Officers directions, speak to your manager. If they are unable to provide an answer,
your manager should contact [insert contact name and number] at DHHS.

OFFICIAL
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N i,

Are quarantined guests allowed to leave the hotel?

As stated in the Isolation (International Arrivals) Directions, quarantined guests are not allowed to
leave the grounds of the hotel for the duration of their quarantine.

Are quarantined guests allowed to visit other areas of the hotel
or use the hotel facilities?

This will be dependent on the policy of the individual hotel as directed by an authorised officer.The
details of movement within each hotel is set out in Attachment B.

In the event that guests are not allowed to use hotel facilities or travel to other parts of the hotel,
you should inform guests of this if they ask. If they do not comply, your managershould contact
Victoria Police.

Are friends and family of guests allowed to visitpeople who are
quarantined at the hotel?

No. As stated in the Isolation (International Arrivals) Directions; apart from medical professionals in
an emergency situation, the only other external parties who can’enter the hotel to see a quarantined
guest are the parents, guardians or temporary carers of quarantined guests under 18 years old. All
other external parties are not permitted to visit quarantined guests.

Can | use physical contact in the’'enforcement of my duties?

Manhandling of quarantined individuals is\notpermitted at any time. Any disputes that cannot be de-
escalated verbally should be referred toyour manager who will contact Victoria Police directly. The
Victoria Police contact is [contact name and number].

What happens in the event of an evacuation?

Your security team, the hotel, Victoria Police and the Melbourne Fire Brigade will need to establish
evacuation protocols that ensure the safety of all people in the hotel and, where possible, ensure
social distancing requirements are met.

What shouldl‘do if medical assistance is required
A 24 hour nurse.service will be stationed at the hotel. Their contact number is [contact number].

If it is;emergency call 000.

What-about social support for guests who need help?

Red Cross members will be on site to provide additional support where needed. The key contact for
Red Cross is [contact name and number].
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Security consultants

Roles and responsibilities for hotel
quarantine

Core duties at the hotel

Security personnel have been engaged to support authorised officers from the Victorian Department
of Health and Human Services (DHHS) and Victoria Police to uphold mandatory quarantine directions
from Chief Health Officer. This means ensuring the safety of quarantined guests andthe people that
those guests will interact with.

These duties are as follows:

e Support the Chief Health Officer, authorised officers and Victoria Police in the enforcement of
the Isolation (International Arrivals) Directions (Attachment A)‘on the premises of the hotel.

e Ensure quarantined guests do not leave the hotel for:the period of their quarantine without
the permission of an authorised officer.

e Ensure that any disputes involving quarantined.guests in the hotel are de-escalated without
physical contact. If unable to de-escalate, Victoria Police should be contacted immediately.

e Provide advice to quarantined guests.on which areas they can go to in the hotel
(Attachment B) and ensure that thisis.upheld.

When do my duties start?

Victoria Police officers will be‘present-at the hotel to meet quarantined guests upon their arrival.
Once they have been checked. in,Victoria Police officers will hand over to the security personnel to
escort guests to their rooms and oversee their safety during their stay.

Will there be existing hotel security and how should we work
with them?

You should fully:coordinate and cooperate with the security and operations team at the hotel. Your
managerwilkneed to liaise with the hotel’s existing security and operations team for advice on hotel
layouts; access and exit points and emergency evacuation protocols.

Who should | contact if | don’t know the answer to a guest’s
question?

If a guest has a question about their quarantine, they should contact a dedicated information line at
[insert number] which will answer any queries guests may have.

If a security team member has a question about how to ensure the safety of guests and uphold the
Chief Health Officers directions, speak to your manager. If they are unable to provide an answer,
your manager should contact [insert contact name and number] at DHHS.

OFFICIAL
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N i,

Are quarantined guests allowed to leave the hotel?

As stated in the Isolation (International Arrivals) Directions, quarantined guests are not allowed to
leave the grounds of the hotel for the duration of their quarantine.

Are quarantined guests allowed to visit other areas of the hotel
or use the hotel facilities?

This will be dependent on the policy of the individual hotel as directed by an authorised officer.The
details of movement within each hotel is set out in Attachment B.

In the event that guests are not allowed to use hotel facilities or travel to other parts of the hotel,
you should inform guests of this if they ask. If they do not comply, your managershould contact
Victoria Police.

Are friends and family of guests allowed to visitpeople who are
quarantined at the hotel?

No. As stated in the Isolation (International Arrivals) Directions; apart from medical professionals in
an emergency situation, the only other external parties who can’enter the hotel to see a quarantined
guest are the parents, guardians or temporary carers of quarantined guests under 18 years old. All
other external parties are not permitted to visit quarantined guests.

Can | use physical contact in the’'enforcement of my duties?

Manhandling of quarantined individuals is\notpermitted at any time. Any disputes that cannot be de-
escalated verbally should be referred toyour manager who will contact Victoria Police directly. The
Victoria Police contact is [contact name and number].

What happens in the event of an evacuation?

Your security team, the hotel, Victoria Police and the Melbourne Fire Brigade will need to establish
evacuation protocols that ensure the safety of all people in the hotel and, where possible, ensure
social distancing requirements are met.

What shouldl‘do if medical assistance is required
A 24 hour nurse.service will be stationed at the hotel. Their contact number is [contact number].

If it is;emergency call 000.

What-about social support for guests who need help?

Red Cross members will be on site to provide additional support where needed. The key contact for
Red Cross is [contact name and number].
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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This email contains confidential information intended only for the person named above and may be
subject to legal privilege. If you are not the intended recipient, any disclosure, copying or use of this
information is prohibited. The Department provides no guarantee that this communication is free of
virus or that it has not been intercepted or interfered with. If you have received this email in error or
have any other concerns regarding its transmission, please notify Postmaster@dhhs.vic.gov.au
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Purpose

To outline arrangements forthe safe return and processing of around 113 passengers (likely 100 Australian
residents; 13 New Zealand Residents) from Uruguay to Victoria, Australia at 0640 on Sunday 12 April 2020.

Information on potential arrivals

Itis' understood that this flight contains over 70 people who are reported to be confirmed cases of COVID-19 who
were passengers from the Greg Mortimer cruise ship, on which a total of 90 positive cases of COVID-19 have been
identified.

Approximately 34 people within the cohort of 113 likely arrivals have not yet been tested. Within the cohort, there
are 25 passengers over the age of 70, and at least five passengers who have been admitted to hospital and might
have a higher risk of deterioration, should they have ongoing active COVID-19 infection. Please note, the manifest
provided with clinical status is from 5 April 2020 and may not reflect the current situation.
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The company overseeing the repatriation has provided an undertaking to the Department of Foreign Affairs and
Trade that at the time of boarding, only people who are well or have minor illness will be permitted to board. DFAT
reported that, as of the evening of 11 April 2020, 112 persons boarded the plane and it took off as scheduled.

It is likely that some of the asymptomatic passengers are also potentially COVID-19 positive, thus pose a
significant risk to the current strategy for managing cases in Victoria. The mitigation plan for this risk will be to
ensure that any person disembarking from this flight is either assisted to repatriate to New Zealand or transported
to mandatory quarantine in Victoria for a 14-day period from arrival.

This plan has been developed in support of the wider Operation Soteria.

Governance

As the control agency the Department of Health and Human Services (DHHS) has overall responsibility.

Public health activities, including quarantine, pratique, human biosecurity assessment, detention orders and
judgments on public health risk, are the responsibility of the Public Health Commander or delegate in the Public
Health Incident Management Team.

Coordination and logistics elements are the responsibility of the State Controller —’Health and the Deputy State
Controller — Health (Operation Soteria).

Communications (Public Information) will require endorsement of the Chief\Health Officer (CHO) and/or State
Controller — Health and approval by the Department of Premier and Cabinet.

Roles and Responsibilities

Commonwealth

The Department of Foreign Affairs and Trade (DFAT)-assesses and approves all applications for returning
Australians.

Australian Border Force (ABF) coordinates thereturn of passengers during their flight and will work with the airport
to ensure a private hangar is made accessiblefor processing passengers & their luggage. Baggage will only be
searched by exception.

The Australian Federal Police (AFP) supports ABF and other agencies in the management of any compliance,
public disruption or criminalissues.

Department of Health and Human Services (DHHS)

DHHS, as the contraliagency for this emergency has responsibility for the oversight and coordination of Operation
Soteria, including-all operations for this specific repatriation.

Public’'Health- Command

DHHS Public Health Command will outline and endorse appropriate processing, transport, personal protective
equipment (PPE) usage and quarantine requirements for positive and non-positive passengers from the
repatriation flight and provide health advice to the Field Emergency Medical Officer (FEMO), Department of
Agriculture, Water and Environment Biosecurity Officers and other key stakeholders involved in their care.

Public Health Command will ensure detention orders are made through the Compliance Team of the public health
response.
State Health Coordination

DHHS Health Coordination will maintain situational awareness of impacts to health services as a result of the
repatriation event and ensure appropriate implementation of the model of care determined for those in isolation.
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The receiving hospital identified for this repatriation flight is Royal Melbourne Hospital (RMH). The Alfred Hospital
may receive patients if RMH is at capacity.

Agency Command

DHHS Agency Command (emergency management operations) is responsible for supporting passengers at the
airport and receiving hotel (Rydges) and will work with the Department of Transport to coordinate non-emergency
transport of passengers to their assigned quarantine hotel and manage their stay throughout the 14-day isolation
period.

Passengers will remain in quarantine at Rydges for 14 days isolation period or until they are able to be released if
COVID-19 positive following clinical review and clearance.

Ambulance Victoria

Ambulance Victoria (AV) has responsibility for supporting the assessment of all passengers, as well as care and
transportation of passengers who are COVID-19 positive requiring urgent medical care:at hospital, as well as
transportation of passengers who are symptomatic and require testing prior to transport.to hotel quarantine.

Field Emergency Medical Officers (FEMO), supported by nurses will conduct screening of passengers and will
determine:

¢ Those who require additional medical supports and transfer to hospital;

e Those who are stable but symptomatic and require COVID-19 testing‘at hospital,
e All others who will be transferred to the COVID-19 positive hotel.

Department of Jobs, Precincts & Regions (DJPR)

DJPR has responsibility for sourcing appropriate accommadation contracts to support mandatory passenger
isolation for 14 days upon returning from an international location. They will support the allocation of passengers to
hotels and provide (through contractors) concierge services at the hotel — including ensuring appropriate support is
provided for passenger material and food requirements.

Department of Transport (DoT)

The Department for Transport (DoT,) will provide processes to manage luggage transfer and direction for crew
members who will not be isolating at the hotel.

The transport provider Skybus has ;been engaged to transport passengers who do not require Ambulance Victoria
transport (See below criteria) -and can therefore be transported directly from the Tullamarine Airport to the hotel
identified for cohorting of COVID-19 positive individuals, which is: Rydges on Swanston (701 Swanston St Carlton).

Logistics & Resources

On-site-verbal briefing will be provided by the DHHS Divisional Commander on Sunday 12 April ahead of the
operation.

DHHS emergency operations, working with the airport Incident Management team, will make available:
¢ Access to the airport chaplain (by phone for COVID-19 positive cases or face-to-face in a separate room for
asymptomatic cases (physical distancing measures applied).

* Interpreter service (for medical documents expected to be in Spanish).

¢ Personal protective equipment for DHHS staff and other agency staff and their contractors, FEMOs, and nurses
(see DHHS Health Service and General Practitioner guidelines, as per DHHS website).

Ambulance Victoria will have five vehicles mobilised airside for hospital transfers and 8 paramedics and will have

additional cars available if required. These numbers may change depending on patient condition.
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Ambulance Victoria will arrange a pre-briefing for the FEMO team. This will outline the role of the FEMO team and
ensure that no testing will be undertaken on-site and any passenger who is assessed to be medically unwell will be
referred to Royal Melbourne Hospital.

Phasing of patient transport

Before landing

Menzies Aviation will contact the DHHS representative at the airport to provide an assurance call from the plane on
the final screening during flight, prior to arrival. The DHHS representative will liaise directly with the Chief Human
Biosecurity Officer (the Acting Chief Health Officer) to confirm on-descent information on the health status of the
arrivals and crew, including obtaining comfort that pratique is able to be granted on human health grounds. If there
are any issues identified, the DHHS representative will liaise with the CHBO and the Biosecurity Officer Team
Leader.

On Arrival Pratique

The BO will meet the aircraft to verify on-arrival disinsection requirements have:been'met to grant pratique. In the
event this requirement is not met an on arrival disinsection direction will provided: and will be supervised by a BO.

Phase one: Airport intake & health screening - AFP, ABF, DHHS
Information required from Australian Border Force for the successful’intake of passengers and triage includes:

¢ Identification of COVID-19 positive cases;
¢ Clinical history of all passengers;
e Family composition (to configure for hotel).

Passengers will disembark Pier F — Terminal 4 (currently unused). FEMO, nurses, AV and Skybus will be deployed
and waiting here.

All persons on the flight will be assessed and-transported airside, they will not go through the terminal. Setup of
Airport arrangements are at Attachment 1<

Health screening — passengers and crew
All passengers and crew need to'be wearing a single use facemask (surgical mask).

All passengers and crew are to-participate in health screening by the on-site nurse and/or Field Emergency Medical
Officer, with support as required through Ambulance Victoria staff. This screening includes a temperature check
and questions about respiratory symptoms.

All persons and_crew-on the flight must be safely and rapidly screened for symptoms and severity of COVID-19,
and categorised into the following groups:

¢ If the health'screening result is NEGATIVE and the passenger is not confirmed COVID-19 positive, the
passenger will be triaged to DHHS/concierge staff. If the individual is crew member, they will require to self-
isolate’and will not be detained at the hotel.

o If the health screening result is POSITIVE and the passenger is already known to be a confirmed case of
COVID-19 and they have immediate medical needs, they will be triaged through Ambulance Victoria via the
on-site Commander for transfer to hospital. Distribution of patients will be dependent on number and receiving
hospital capacity (Royal Melbourne, Alfred as back-up).

« If the health screening result is POSITIVE and the passenger is not already known to have COVID-19 infection,
the Human Biosecurity Officer will be engaged for further assessment with the FEMO and where appropriate
triaged through Ambulance Victoria via the on-site Commander for transfer to hospital (Royal Melbourne, Alfred
as back-up) for assessment and testing.

¢ |ndicative capacity at RMH is a limit of two intubated persons and 20 admissions from this flight.
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All passengers who are directed to go straight to the hotel will remain masked on transport to Rydges. DHHS will
ensure that all passengers are handed a detention notice and an information sheet as they disembark the plane.

DHHS staff will contact passengers during this period to ensure they have access to adequate medical and support
services as required.

Health screening — crew

Airline crew do not need to be handed the detention notice unless they have symptoms consistent with COVID-19,
as determined by the FEMO/HBO.

Crew members will be assessed by the FEMO/DHHS nurses. If they screen positive for symptoms consistent with
COVID-19, their management will be discussed with the Human Biosecurity Officer. If they are a suspected case of
COVID-19, they will be handed the detention notice, they will be taken to RMH for testing/further management, and
they will be required to complete 14 days of quarantine as per the detention notice. Crew members who are well
will be required to isolate at a hotel until returning to the flight.

Please note COVID-19 testing will not be carried out at the airport.
Manifest

The manifest document must be completed at the time of disembarkation by the authorised DHHS officer and
provided to the HBO.

PPE and infection control
DHHS will source and provide PPE to all staff and contractors working with the passengers.
Melbourne Airport will be responsible for removal of PPE waste.

Single use facemasks must be provided to all passengers prior to disembarkation and must be worn until the
passenger or crew member arrives at their final destination — i.e. hotel, hospital.

Summary of public health advice for different population groups
The management of the following groups:needs to'be specifically considered:

1. Well passengers, regardless-of COVID:status — After completing screening these passengers will board
skybus and transit directly to Rydges hotel.

2. Unwell passengers or.passengers with mild COVID symptoms - These passengers will be transported by
AV to RMH for further.assessment. If their COVID-status is unknown they will be tested at RMH.

3. Well airline crew = These passengers can transit to the PARKROYAL Melbourne Airport where they will be
accommodatedto undertake isolation until their next flight. A skybus has been arranged for transit.

4. Unwellzairline crew — Airline crew who are unwell or screen positive for symptoms will be sent to RMH via
AV for testing-and further assessment. They will be handed a detention notice and will be required to
undertake 14 days of mandatory quarantine.

5." Well NZ passengers — These passengers will be transferred tail to tail to their next flight. They will be
required to wear a single-use face mask in transit to the next flight.

6. Unwell NZ passengers — These passengers who are unwell or screen positive for symptoms will be sent to
RMH via AV for testing and further assessment. They will be handed a detention notice and will be required
to undertake 14 days of mandatory quarantine.

Follow-up of unwell passengers at the hospital

The DHHS authorised officer should record the details, clinical status and planned destination for each passenger
and crew member. This should be provided to the HBO when the operation is complete.
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Phase two: Airport concierge & triage support - DHHS

All passengers who will be entering detention will be provided with a detention notice outlining their requirement to
self-isolate by the on-site Authorised Officer. This will not apply to people immediately transiting to New Zealand as
organised.

If possible, DHHS will segregate positive COVID-19 passengers from negative COVID-19 passengers on different
hotel floors.

DHHS will ensure that factsheets about the requirement to self-quarantine for 14 days will be available to all
passengers travelling to Rydges They will also be provided with a needs screening form to identify any health;
welfare or relief needs and a package of food and water to support them prior to and during their transport to
Rydges.

Positive cases requiring hospitalisation and symptomatic cases requiring testing will be transferred.to the Royal
Melbourne Hospital by Ambulance Victoria.

Phase three: Transport - DoT, DHHS, AFP, DJPR, VicPol, AV

A. Positive requiring hospitalisation — Ambulance Victoria

B. Positive not requiring hospitalisation - Skybus

C. Symptomatic case requiring testing — Ambulance Victoria

D. Asymptomatic — Skybus

E. Transport from hospital (testing only) to hotel — non-medical transport (TBD)
Passengers must wear a single use facemask at all times-during transport.
DoT have facilitated transport and Skybus is ready to.support. AFP will escort the buses during transit to Rydges.
PPE will be provided for the drivers, at least two rows behind the drivers will be empty and excluded from use so
social distancing will be maintained.
Phase four: Self-isolation (Model of care at Rydges) - DUPR, DHHS, VicPol
DJPR will not have a physical presenceat Rydges.
DHHS will support passenger check-in at;Rydges, including manifest reconciliation.

Mandatory quarantine for 14 days.

Phase five: Transitioning out of self-isolation (exit strategy) - DHHS

Consistent with Operation-Soteria exit plan.
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From: Unni Menon (DEDJTR)

Sent: Sat, 28 Mar 2020 10:43:34 +1100

To: Claire Febey (DEDJTR);Alex Kamenev (DEDJTR);David Clements
(DEDJTR);Katrina Currie (DEDJTR);Cameron Nolan (DEDJTR)

Cc: Donna Findlay (DEDJTR)

Subject: Available Hotels and Requirement for 3rd Party Contractor Supply of
Security/Catering/Cleaning

Attachments: Summary of Confirmed for Unni.xlsx

Importance: High

Hi all

FYI- | have attached a summary snapshot of of which hotels are available in the shortterm, and 3rd
party cleaning, security and catering requirements

David and Katrina- need to speak to one of you re security needs

Cheers

Unni

Property | No. Rate | Confir | Date Requir | Requir' | Requir | Room Additional

name of per matio | Availab | es es es Details | Comment
Roo Night | n le to Securit | Cleani' | Cateri s
ms (GST | status | take y ng ng
Inc) people | Arrang'|arrang | Requir
$ in ement | ement | ement

sfrom | s from | s from
State state state

Four 250 | $150. | Confir | 28/03/2 |-YES YES NO 15 200 Clean
Point by 0 [ med 020 family rooms
Sheraton suites available

, availabl | 28/03/202
Melbour e 0? 50 dirty
ne available
Docklan 29/03/202
ds 0

Mercure 380 ["$150."| Confir | 28/03/2 | YES NO NO 20 Hotel
Welcom 0] med 020 family requires

e approp | notice if
Melbour riate people are
ne rooms arriving

Doorin | today
betwee | ASAP to
n prepare
rooms dinner.
which Requires
can be industrial
unlocke | clean if

dto person
allow staying in
family room has
(by COVID-19
bookin

g2
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rooms)
NO Crown
Promen
ade -3
sets of
interco
nnectin
g
rooms
in each
floor
(23
floors),
1 Crown
. disable | Group to
Crown 200 $150. | Confir | 28/03/2 NO TBC droom | provide
Group 0 | med 020 .
per their own
floor security
Crown
Metrop
ol-4
sets of
interco
nnectin
g
rooms
in each
floor
(28
floors)
Holiday 180 | $150.-| Confiro-| 28/03/2 | YES NO 95 twin | 120
Inn 0.| med 020 rooms accommod
Melbour (2 ation
ne double | rooms
Airport beds, available -
max 4 28/03/202
people) | O-
H 14/04/202
remaini | 0
TBC ng 170
rooms accommod
are ation
either rooms
Queen available -
or King | 15/04/202
(2 0-
adults) | 30/04/202
0
*180
accommod
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ation
rooms
available -
01/05/202
0-
31/05/202
0

Mid City
Hotel
Ballarat

60

$150.

Confir
med

28/03/2
020

YES

TBC

NO

15 x
Standar
d
Queen
room
(1xQue
en bed
<2pax),
21 x
Standar
d Twin
room
(1xQue
en 1x
single
2-3
pax), 16
X
(Corner
King/S
mart
King/Ex
utive
Suit
(1xKing
- 2pax),
2x
Triple
Room
(3xSingl
e 3pax),
6 x
Family
(1xQue
en
2xSingl
e34
pax)

Parkroya
I
Melbour
ne
Airport

190

$150.

Confir
med

28/03/2
020

YES

TBC

NO




All
Seasons
Resort
Hotel
Bendigo

66

$150.

Confir
med

28/03/2
020

YES

NO

NO

49 x
(Deluxe
/Spa
Suite
rooms
1
Queen/
King
bed),
15
Deluxe
Triple
(1xQue
en&
1xSingl
g), 2
bedroo
m
Family
Suite
(2xQue
en &
2xSingl
es)
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Vibe
Hotel
Marysvill
e

80

$150.

Confir
med

28/03/2
020

YES

NO

NO

1
bedroo
m

Availabl
e today

1906

Novotel
Melbour
ne on
Collins

330

$150.

Confir
med

29/03/2
020

YES

NO

NO

111
family
size
rooms
(2 adult
+2
childre
n)
Remain
der
open
for
single/d
ouble

Requires
security -
camera's
available
on all
floors
Requires
industrial
clean if
person
staying in
room has
COoVID-19

Travelod
ge Hotel
Melbour
ne
Southba
nk

260

$150.

Confir
med

29/03/2
020

YES

YES

NO

11 king
rooms
with
disable
d
access

not
accepting
more than
2 people
per room
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Confir YES NO 11 king
med rooms
Travelod VYmh
disable | not
i; “ftEI d accepting
ebour 286 2150. 29/03/2 YES access more than
ne 0 020
Docklan rest are | 2 people
ds all per room
normal
king
rooms
Crowne 400 | $150. | Confir | 29/03/2 | YES NO Various
Plaza 0 | med 020
Melbour TBC
ne
Novotel 190 | $150. | Confir 29/03/2 | YES TBC NO 45
Melbour 0 | med 020 rooms
ne Glen suitable
Waverle for
y family
Stamfor 280 | $150. | Confir | 29/03/2 | YES NO lor2 Needs
d Plaza 0 | med 020 bedroo | assistance
Hotel m with
TBC apartm | security
ents
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Pan 370 | $140. | Confir\} TBC YES NO 280
Pacific 0 [ med King
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ne (2
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Queen
and 1
TBC King
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30 Twin
Guest
Room
(2 King
Single);
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(2 x

King - 4
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Novotel
Geelong

108

$120.

Confir
med

TBC

YES

NO

NO

10 x
Standar
d Twin
Room
with
Balcony
—-2X
single
beds,
74 x
Standar
d King
Room
with
Balcony
-1x
King
bed
(the
King
beds
can be
split
into 2
single
beds if
require
d), 2 x
Accessi
ble
Twin
Room —
2 X
single
beds, 3
X
Accessi
ble
Queen
Room —
1x
Queen
bed, 5 x
Superio
r King
Room
with
Balcony

Have
asked
about can
we
provide
security
and.if we
provide
masks and
other
safety
equipment
for staff.
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n ed 202 | floor (23 floors), 1 disabled
Gr 0 | room per floor
ou Crown Metropol - 4 sets of
p interconnecting rooms in each
floor (28 floors)
Hol | 18 | $150 | Con | 28/ | 95 twin rooms (2 double beds, *120 accommodation rooms
ida 0 .0 | firm | 03/ | max 4 people); remaining rooms | available - 28/03/2020-
y ed 202 | are either Queen or King (2 14/04/2020
Inn 0 | adults) *170 accommodation rooms
Me available - 15/04/2020-
Ibo 30/04/2020
urn ¢180 accommodation rooms
e available - 01/05/2020-
Air 31/05/2020
por
t
Mi | 60 | $150 | Con | 28/ | 15 x Standard Queen room
d .0 | firm | 03/ | (1xQueen bed - 2pax), 21 x
Cit ed 202 | Standard Twin room (1xQueen
y 0 | 1x single 2-3 pax), 16 x (Corner.
Ho King/Smart King/Exutive Suit
tel (1xKing - 2pax), 2 x TriplecRoom
Bal (3xSingle 3pax), 6 x Family
lar (1xQueen 2xSingle 34 (pax)
at
Par | 19 | $150 | Con | 28/
kro 0 .0 | firm | 03/
yal ed 202
Me 0
Ibo
urn
e
Air
por
t
All | 66 | $150 |‘Con| 28/ | 49 x (Deluxe/Spa Suite rooms 1
Se .0] firm | 03/ | Queen/King bed), 15 Deluxe
aso ed 202 | Triple (1xQueen & 1xSingle), 2
ns 0 | bedroom Family Suite (2xQueen
Re & 2xSingles)
sor
t
Ho
tel
Be
ndi
go
Vib | 80 | $150 | Con | 28/ | 1 bedroom
e .0 | firm | 03/
Ho ed 202
tel 0




rys
vill
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Av
ail
abl

19
06

Col
lins

33

$150

Con
firm
ed

29/
03/
202

111 family size rooms (2 adult +
2 children)

Remainder open for
single/double

Requires security -Camera's
available on all floors
Requires industrial clean if
person staying in room has
COVID-19

Tra
vel
od
ge
Ho
tel
Me
Ibo
urn

So
uth
ba
nk

26

$150

Con
firm
ed

29/
03/
202

11 king'rooms with disabled
access

not accepting more than 2
people per room

Tra
vel
od
ge
Ho
tel
Me
Ibo
urn

Do
ckl
an
ds

28

$150

Con
firm
ed

29/
03/
202

11 king rooms with disabled
access
rest are all normal king rooms

not accepting more than 2
people per room

Cr
ow

40

$150

Con
firm

29/
03/

Various




ne
Pla
za

Ibo
urn

ed

202
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No
vot
el

Ibo
urn

Gle

ver
ley

19

$150

Con
firm
ed

29/
03/
202

45 rooms suitable for family

Sta
mf
ord
Pla
za
Ho
tel

28

$150

Con
firm
ed

29/
03/
202

1 or 2 bedroom apartments with
kitchenettes

Needs assistance with security

Pa
Pa
cifi

Me
Ibo
urn

37

$140

Con
firm
ed

B

280 King rooms (2-adults); 45
Family:.Rooms (1 Queen and 1
King-Single); 30 Twin Guest
Room (2 King Single); 15 2
Bedroom Suite (2 x King - 4
adults in total))

No
vot
el

Ge
elo

ng

10

$120

Con
firm
ed

B

10 x Standard Twin Room with
Balcony — 2 x single beds, 74 x
Standard King Room with
Balcony — 1 x King bed (the King
beds can be split into 2 single
beds if required), 2 x Accessible
Twin Room — 2 x single beds, 3 x
Accessible Queen Room — 1 x
Queen bed, 5 x Superior King
Room with Balcony — this room
has a King size bed with pull-out
sofa bed, 10 x Superior Queen
Room with Bay View — 1 x King
bed, 4 x Superior King Room
with Bay View — this room has a
King size bed with pull-out sofa

Have asked about can we
provide security and if we
provide masks and other safety
equipment for staff.







Property name No. of |Rate per Night |[Confirmati [Date Requires Requires Requires Room Details Additional Comments
Rooms |[(GST Inc) on status |Available to|Security Cleaning Catering
$ take people |Arrangements |arrangements |Requirements
in from State from state from state
Four Point by Sheraton, Melbourne Docklands 250 $150.0|Confirmed 3/28/2020|YES YES NO 15 family suites available 200 Clean rooms available 28/03/2020? 50 dirty-available 29/03/2020
Mercure Welcome Melbourne 380 $150.0|Confirmed 3/28/2020(YES NO NO 20 family appropriate rooms Hotel requires notice if people.are arriving today ASAP to prepare dinner. Requires industrial clean if person staying in
Door in between rooms which can be unlocked to allow family (by booking 2 rooms) room has COVID-19
Crown Group 200 $150.0| Confirmed 3/28/2020|NO TBC NO Crown Promenade - 3 sets (.)f interconne.cting rooms in each floor (23 floors), 1 disabled room per floor Crown Group to provide their own security
Crown Metropol - 4 sets of interconnecting rooms in each floor (28 floors)
Holiday Inn Melbourne Airport 180 $150.0|Confirmed 3/28/2020|YES NO 95 twin rooms (2 double beds, max 4 people); remaining rooms are either Queen or King (2 adults) ©120 accommodation rooms available - 28/03/2020-14/04/2020
TBC *170 accommodation rooms available - 15/04/2020-30/04/2020
*180 accommaodation rooems available - 01/05/2020-31/05/2020
Mid City Hotel Ballarat 60 $150.0|Confirmed 3/28/2020(YES 15 x Standard Queen room (1xQueen bed - 2pax), 21 x Standard Twin room (1xQueen 1x single 2-3 pax), 16 x (Corner
TBC NO King/Smart King/Exutive Suit (1xKing - 2pax), 2 x Triple Room (3xSingle 3pax), 6 x Family (1xQueen 2xSingle 3-4 pax)
Parkroyal Melbourne Airport 190 $150.0|Confirmed 3/28/2020|YES TBC NO
All Seasons Resort Hotel Bendigo 66 $150.0|Confirmed 3/28/2020(YES NO NO 49 x (Deluxe/Spa Suite rooms 1 Queen/King bed), 15 Deluxe Triple (1xQueen & 1xSingle), 2 bedroom Family Suite
(2xQueen & 2xSingles)
Vibe Hotel Marysville 80 $150.0(Confirmed 3/28/2020|YES NO NO 1 bedroom
Available today 1906
Novotel Melbourne on Collins 330 $150.0|Confirmed 3/29/2020|YES NO NO 111 family size rooms (2 adult + 2 children) Requires security - camera's available on all floors
Remainder open for single/double Requires industrial clean if person staying in room has COVID-19
Travelodge Hotel Melbourne Southbank 260 $150.0|Confirmed 3/29/2020(YES YES NO 11 king rooms with disabled access not accepting more than 2 people per room
Travelodge Hotel Melbourne Docklands 286 $150.0 Confirmed 3/29/2020 YES YES NO 11 king rooms with (.jlsabled access not accepting more than 2 people per room
rest are all normal king rooms
Crowne Plaza Melbourne 400 $150.0|Confirmed 3/29/2020|YES TBC NO Various
Novotel Melbourne Glen Waverley 190 $150.0|Confirmed 3/29/2020(YES TBC NO 45 rooms suitable for family
Stamford Plaza Hotel 280 $150.0|Confirmed 3/29/2020|YES TBC NO 1 or 2 bedroom apartments with kitchenettes Needs assistance with security
Pan Pacific Melbourne 370 $140.0(Confirmed |TBC YES TBC NO 280 King rooms (2 adults); 45 Family Rooms (1 Queen and 1 King Single); 30 Twin Guest Room (2 King Single); 15 2
Bedroom Suite (2 x King - 4 adults in total))
Novotel Geelong 108 $120.0|Confirmed |TBC YES NO NO 10 x Standard Twin Room with Balcony — 2 x single beds, 74 x Standard King Room with Balcony — 1 x King bed (the Have asked about can we provide security and if we provide masks and other safety equipment for staff.
King beds can be split into 2 single beds if required), 2 x Accessible Twin Room =2'x single beds, 3 x Accessible Queen
Room — 1 x Queen bed, 5 x Superior King Room with Balcony — this room has a King size bed with pull-out sofa bed, 10
x Superior Queen Room with Bay View — 1 x King bed, 4 x Superior King' Reom with Bay View — this room has a King
size bed with pull-out sofa bed
Available tomorrow 2224
Total 4130
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www.dhhs.vic.gov.au | www.emergency.vic.gov.au | ¥ https://twitter.com/VicGovDHHS

This email contains confidential information intended only for the person named above and may be
subject to legal privilege. If you are not the intended recipient, any disclosure, copying or use of this
information is prohibited. The Department provides no guarantee that this communication is free of
virus or that it has not been intercepted or interfered with. If you have received this emailin error or
have any other concerns regarding its transmission, please notify Postmaster@dhhs.vic.goviau
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OPERATION SOTERIA
PPE Advice for Hotel-Based Security Staff & AOs

in Contact with Quarantined Clients

Approved
Date: 5 May 2020

By: M Bamert (Dir EM)

Recommended PPE

Recommended PPE use according to type of activity

Setting

Activity

Security Staff

Client PPE required

Hotel Lobby

(accepting deliveries and
checking/greeting people)

Perform hand hygiene
before and after every
client contact

e Able to maintain physical
distance of at least 1.5
metres

e No PPE
e Hand hygiene

» Not applicable

Hotel Lobby

When new guests are
arriving for the
commencement of their
quarantine

Perform hand hygiene
before and after every
client contact

e Able to maintain physical
distance of at least 1.5
metres

* No PPE
e Hand hygiene

e 1.5 metre physical distance
is not feasible

Surgical mask

Hand hygiene

e Client to wear
surgical face mask
if tolerated

» Hand hygiene

e Advised not to
touch anything on
the way infup

Hotel quarantine floor

No direct client contacts e.g.

e No PPE

* No PPE / Not

et St

Perform hand hygiene
before and after every
Client contact

e Able to maintain physical
distance of at least 1.5
metres

e Hand hygiene

walking room hallways or ; applicable
Not entering the client/s station%d in room co?/ridors * Hand hygiene PP
room or having direct
contact with client/s.
Perform hand hygiene
before and afterevery
client contact
Any doorway visit: * No PPE e No PPE

Any doorway visit:

e 1.5 metre physical distance
is not feasible

e Surgical mask
e Hand hygiene

¢ Client to wear
surgical face mask
if tolerated

e Hand hygiene

Page 1 of 2
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Setting

Activity

Security Staff

Client PPE required

Accompanying clients
for fresh air/exercise
breaks from room to
outside

Perform hand hygiene
before and after every
client contact

e Able to maintain 1.5 metres
physical distance

* No PPE
e Hand hygiene

e Client to wear
surgical face mask
if tolerated

e 1.5 metre physical distance
is not feasible

e Surgical mask
¢ Hand hygiene

» Hand hygiene

e Advised not to
touch anything on
the way out/down

Hand Hygiene

Effective hand hygiene is the single most important strategy in preventing infection.

Gloves are NOT a substitute for hand hygiene and hands should be washed with soap and-water if they are visibly
soiled, otherwise hand sanitiser can be used continuously.

Gloves are NOT recommended for any security staff or AO staff member at any time:

Respiratory hygiene and cough etiquette must be applied as a standard infection control precaution at all times.
You must also perform hand hygiene each time you use a tissue or cough.or'sneeze into your elbow.

ALWAYS AVOID TOUCHING YOUR FACE.

Hand sanitiser is NEVER applied to gloved hands.

Mask usage

PROCEDURE FOR PUTTING ON MASK

1. Perform hand hygiene using the hand sanitizer
2. Put on the mask handling the side tapes only

a. If your mask has the ear loops,‘place them over both ears together

b. If your mask has to be tied, tie the bottom first and then the top tie to secure on your face
c. Ensure the mask is secured across the bridge of your nose (mold metal clip over bridge of nose)
and ensure it sits ‘snuggly.under the chin
3. Perform hand hygiene

4. After mask is in place nevertouch the front of your mask

PROCEDURE FOR TAKING-OFF MASK

1. Perform hand hygiene using the hand sanitizer

2. Do nottouch the'front of the mask

3. Undo-the=bottom tie of your mask and then the top tie, handling the mask only by the top ties, drop mask
straight-into the yellow bin

4.If youramask has the ear loops, remove the loops and place into bin

5. . Perform hand hygiene using the hand sanitizer

Note: Hand hygiene should be performed when you feel that you may have contaminated your hands from
touching the mask (if wearing one), or your face.

5 May 2020
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Approved: M Bamert (Dir EM)
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Linkedin | Youtube | Twitter
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message'in

error, please notify us by return email.
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This e-mail, any attachments and the information contained therein ("this message") are
confidential and intended solely for the use of the addressee(s). If you have received this
message in error please send it back to the sender and delete it. Unauthorized publication,
use, dissemination or disclosure of this message, either if‘whole or in part is strictly
prohibited.

Ce message electronique et tous les fichiersjoints ainsi que les informations contenues dans
ce message (ci apres "le message"), sont'confidentiels et destines exclusivement a 1'usage de
la personne a laquelle ils sont adresses. Si vous avez recu ce message par erreur, merci de le
renvoyer a son emetteur et de le detruire. Toute diffusion, publication, totale ou partielle ou
divulgation sous quelque forme que’ce soit non expressement autorisees de ce message, sont
interdites.
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Terms and Conditions

1.

11

1.2

1.3

Term

This Agreement is made between the Department and the Supplier and begins on
the Commencement Date and continues until the later of:
(a) the Completion Date; or
(b) the date by which the Supplier satisfactorily completes all its obligations under
this Agreement,
unless extended in accordance with clause 1.2 or terminated earlier in accordance
with its terms (Term).

The Department may elect, by notice in writing to the Supplier to extend the Term of
this Agreement for one or more further periods as specified in the Option:-Periods.

Any such furtherterm or terms will be on the same terms and conditions as this
Agreement (excluding, in respect of the final further period, this clause 1.3).

Supplier’'s Obligations
The Supplier must:

(a) ensure the Rooms are available for the exclusiveiuse of the Department and/or
the Department’s nominee/s (Department’s Nominee) for the duration of the
Term (Booking Period);

(b) not permit or allow any other bookings:to be made in respect of, or permit any
person other than the Department’s:Nominee, to stay in the Rooms during the
Booking Period;

(c) provide the Rooms in accordance with the terms of this Agreement and any
reasonable directions'given by the Department from time to time;

(d) subjectto clause 2.1(e);ensure that each Roomis thoroughly cleaned and
disinfected atia minimum:

(i)  priortothe commencement of each Department’s Nominee’s stay; and

(i) assoorras practicable following the conclusion of each Department
Nominee’s stay,

to' a‘standard consistent with the most recent recommended public health

standards in respect of COVID-19;

(e) ifthere is a confirmed case of COVID-19 in any of the Department’s Nominees,
allow the Department’s representatives to enter the Supplier's premises in order
to undertake specialised cleaning of the relevant Room. For the avoidance of
doubt, these specialised cleaning services will be at the cost of the Department;

(f) provide cleaning products for each Room, on request, so that the Department’s
Nominee is able to clean the Room themselves during their occupation of the
Room;

(9) provide the Rooms and all ancillary services associated with someone
occupying a Room, including but not limited to cleaning services (Services), in
a timely and efficientmanner exercising due care, skill and judgement and at all
times act in accordance with the highest professional principles and the
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standards of a competent professional provider of services similar to the
Services being provided under this Agreement;

(h) and will be responsible for, ensuring that before its officers, employees, agents,
contractors and sub-contractors perform the Services they receive:

()  adequate training in security, workplace health and safety, customer
service and risk management; and

(i)  are provided with personal protective equipment in accordance with the
relevant public health standards,

including but not limited to in relation to COVID- 19;

(i) use appropriately skilled and qualified personnel to provide the Services;

() cooperate with and regular liaise with the Department including but.not limited
to:

(i) immediately notifying the Department of any issues-in relation to the
provision of the Rooms and/or Services, including but not limited to
anything which may create a risk that the accommodation service will
cease to be provided such as staff unavailability, financial distress, or
known exposure or infection of COVID-19; and

(i)  providing reportsto the Department.as and when requested;

(k) have a business continuity plan that includes:

(i)  contingency arrangements should any staff, agent, contractor, or sub-
contractor become unavailable during the Booking Period; and

(i)  consideration of occupational-and safety for staff, agents, contractors and
sub-contractors if theréis.exposure or infection of COVID-19.

() onand fromthe Commencement Date and for 7 years after the end of this
Agreement have appropriate insurance coverage for its operation and business
risks with an insurer approved under the Insurance Act 1973 (Cth) and must
provide proof of'this insurance coverage upon request by the Department;

(m) ensure that during the Booking Period the Rooms are clear of all items in the
mini.bar:and other luxury items such as robes and slippers;

(n) ensure'that drinking water, wifi and other in room entertainment is available in
the Rooms for use at no additional cost to the Department or the Department’s
Nominee; and

(o) provide three reasonable meals a day to each of the Department’s Nominees.
The preparation and service of food must be done in accordance with
recommended health standards including in relation to COVID-19;

(p) permit any security staff arranged for by the Department to be present at the
Supplier’s premises as is required to ensure the Department’s Nominee remains
in isolation. For the avoidance of doubt the cost of the Department’s security
will be borne by the Department; and

(9) make arrangements directly with the Department’s Nominee in respect of any
additional services such as laundry services, car parking and in-room telephone
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calls and the Supplier agrees that the Department is not responsible for and will
not be charged for any fees or costs associated with these additional services.

Payment of Fees

In consideration of the performance by the Supplier of its obligations arising under
this Agreement, and upon submission of avalid tax invoice, the Department will pay
monthly in advance an amount equal to the Daily Rate times the number of days in
the following calendar month.

Confidentiality

The Supplier must not disclose or permit the disclosure of any of the Department’s
Confidential Information without written permission from the Department,-except:

(a) tothe Department;

(b) where required under this Agreement including to the Supplier’s legal and
financial advisers on a confidential basis;

(c) where the information disclosed is already in the public.domain other than due
to a breach of this Agreement; or

(d) where the disclosure is required by Law.

For the purpose of clause 4.1, Confidential Infermation means details of the terms
and conditions contained in this Agreementand:all other confidential or commercially
sensitive information provided by the Department to the Supplier in the context of this
Agreement.

Negation of Employment

The Supplier is engaged as-an independent contractor and nothing in this Agreement
will be deemed to constitute the Supplier as an agent or employee of the Department,
and the Supplier will not' have any authority to incur and must not incur any obligation
or make or purport to-make-any representation on behalf of the Department except
with the express written instructions of the Department.

The Supplieris responsible for all matters requisite as employer or otherwise in
relation to any’employees, contractors, subcontractors, agents and other third parties
who are-engaged by the Supplier.

Damage'to Rooms

The Department will be responsible for any damage done to the Rooms and/or the
property of the Supplier during the Booking Period which is adirect result of the
actions of the Department or the Department’s Nominee, except to the extent that
such damage is a result of normal wear and tear.

Indemnity and Release

The Supplier releases and indemnifies, and will at all times keep the Department and
each of its officers, employees, agents, contractors and sub-contractors indemnified,
against any liability, loss, damages, cost or expense (including legal and settlement
costs determined on afull indemnity basis) incurred by the Department arising out of,
or in any way connected with:
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(a) personal injury, including sickness and death (including but not limited to
in relation to exposure to or infection from COVID-19);

(b) any threatening behaviour from the Department’s Nominee;

(c) property damage; or

(d) third party claims (including but not limited to in relation to exposure to or
infection from COVID-19);

caused, contributed to or brought about by an act or omission of the Supplier or any of
its officers, employees, agents, contractors and sub-contractors, including without
limitation:

(a wilful misconduct;

(b) a negligent or unlawful act or omission;
(©) fraud;

(d) a breach of physical security;

(e) a breach of this Agreement; or

® a breach of an obligation of confidence orprivacy (whether arising under
this Agreement or otherwise).

The Supplier’s liability to indemnify the Department under clause 7.1 is reduced to
the extent that any unlawful or negligent act or-omission of the Department or its
officers, employees, agents, contractors and sub-contractors contributed to the
liability, loss, damage, cost or expense.

Privacy

The Supplier acknowledges and agrees:that it will be bound by the Information
Privacy Principles, Health Privacy Principles and/or any applicable code of practice
as the Department may have approved under the Privacy and Data Protection Act
2014 (Vic) (together thePrivacy-Obligations) with respectto any act done or
practice engaged in by the Supplier for the purposes of this Agreementin the same
way and to the same extent‘as the Department would have been bound by the
Privacy Obligations inrespect of that act or practice had it been directly done or
engaged in by the Department.

For the purpose of clause 8.1,

(a) Health Privacy Principles means the principles so identified and set
out in the Health Records Act 2001 (Vic); and
(b) Information Privacy Principles means the principles so identified

and set out in the Privacy and Data Protection Act 2014 (Vic).

Termination for convenience

The Department may at any time, upon giving fourteen (14) days’ notice in writing to
the Supplier, terminate the Agreement or reduce the number of Rooms being
provided under this Agreement.

If the Department has served a notice under clause 9.1, the Department will only be
liable to pay the Supplier for:
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(&) where a notice of termination has been given, the Rooms up to the date of
termination; and

(b) where a notice to reduce the number of Rooms has been provided, the Fees
on the original amount of Rooms up to the effective date of the notice and
after the effective date of the notice, the Fees based on the reduced amount
of Rooms as notified in the notice,

provided always that the Supplier will not be entitled to any other compensation
whatsoever in respect of the termination of this Agreement or reduction in scope,
including for loss of prospective profits or income foregone whether with respectto
the Rooms and/or Services under this Agreement or otherwise.

9.3 If the Department has served a notice pursuant to clause 9.1, the Supplier must, on
demand by the Department, repay to the Department such monies advanced or
paid to the Supplier in respect of which at the date of such notice, the Supplier has
not yet provided the Rooms and/or performed the Services.

10. Termination for breach

10.1 The Department may terminate with immediate effect by giving notice in writing to
the Supplier, if the Supplier:

(a) failsto provide any of the Rooms and/or'Services in accordance with this
Agreement;

(b) breaches any provision of the Agreement; or

(c) orany of its employees, contractars, subcontractors, agents and other third
parties who are engaged hy the Supplier commits fraud, dishonesty, or any
other serious misconduct;

upon which such termination the'Department will pay the Supplier for the Rooms
provided in accordance with'this Agreement up to the date of the termination and
the Department has no other liability to the Supplier in relation to that termination.

11. Subcontractors

11.1  The Suppliermust not'engage subcontractors to conductthe whole or any part of
the Services without the prior written approval of the Department.

11.2 If the Department has given written approval and the Supplier subcontracts the
performance of any part of the Services, the Supplier remains fully responsible for:

(a) all acts and omissions of its subcontractors as if they were the acts or omissions
of the Supplier; and

(b) carrying out the Services and complying with all obligations under this
Agreement.

12. General

12.1 (Governing Law & Jurisdiction) This Agreement will be governed by the laws of
the State of Victoriaand the parties submit themselves to the jurisdiction of the
courts in the State of Victoria.

12.2 (Survival) Each of clauses 4, 7 and 8 survive the termination or expiry of this
Agreement.
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12.3 (Counterparts) This Agreement may be executed in one or more counterparts,
each of which, once executed, will be deemed to be an original and together will
constitute one and the same instrument.
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Executed by a duly authorised ...
representative for and on behalf
of [insert name of Supplier

In the presence of
Name and title of authorised representative

............................................. By signing this Agreemden. B signatory
Signature of witness warrants that the signatory is duly authorised
to sign this Agreement for and on behalf of
[insert name of\Supplier]

Name of witness









DJP.104.005.9140

Department of Jobs, Precincts and Regions

v

AGREEMENT FOR THE PROVISION OF ACCOMMODATION

Department: The State of Victoria (State) acting through its Department of Jobs;
Precincts and Regions (Department)

Supplier: Name [insert legal name for hotel] (Supplier)
ABN [inset details]
Address [insert details]
Bank Account Details [insert details]
Supplier's Representative Name [insert details]

Supplier's Representative Email [insert details]
Hotel: [insert common usage name forKhotel]

Number of Rooms: [insert number of rooms and‘type of room being booked under
this Agreement, includingophoWw many can accompany each type
room] (Rooms)

Commencement [insert date from which the booking will start]

Date:

Completion Date: [insert date‘that-the-booking will end] ([x] nights in total)

Option Period(s): Two (2)derms ofone (1) calendar month each, at the Department’s

absolute discretion (Option Periods)

A flatrate of $[x] (GST inclusive) per Room per night (Daily Rate)
Fees: being atotal of $[x] (GST inclusive) (Total Fees) for the initial period
from-the Commencement Date to the Completion Date.

Executed as an agreement

Executed by an authorised .
signatoryfor and on behalf of

ignat f authori tati
the State of Victoria Signature of authorised representative
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Executed by a duly authorised ...
representative for and on behalf
of [insert name of Supplier

In the presence of
Name and title of authorised representative

............................................. By signing this Agreement, he signatory
Signature of witness warrants that the signatory is duly authorised
to sign this Agreement for and on behalf.of

[insert name of Supplier]

Name of witness
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Terms and Conditions

1. Term

1.1  This Agreement is made between the Department and the Supplier and begins on
the Commencement Date and continues until the later of:
(a) the Completion Date; or
(b) the date by which the Supplier satisfactorily completes all its obligations under
this Agreement,
unless extended in accordance with clause 1.2 or terminated earlier in accordance
with its terms (Term).

1.2 The Department may elect, by notice in writing to the Supplier to extend the T erm of
this Agreement for one or more further periods as specified in the Option-Periods.

1.3  Any such furtherterm or terms will be on the same terms and conditionsas this
Agreement (excluding, in respect of the final further period, this clause 1.3).

2. Supplier’'s Obligations
2.1  The Supplier must:

(a) ensure the Rooms are available for the exclusivewuse of the Department and/or
the Department’s nominee/s (Department’s Nominee) for the duration of the
Term (Booking Period);

(b) not permit or allow any other bookings:to be made in respect of, or permit any
person other than the Department’s:Nominee, to stay in the Rooms during the
Booking Period;

(c) provide the Rooms in accordance with the terms of this Agreement and any
reasonable directions'given by the Department from time to time;

(d) ensure that each)Roomis thoroughly cleaned and disinfected at a minimum:

(i)  priorto the.commencement of each Department’s Nominee’s stay; and

(i)  as‘soen as practicable following the conclusion of each Department
Nominee’s stay,

to-a-standard consistent with the most recent recommended public health

standards in respect of COVID-19;

(e) provide cleaning products for each Room, on request, so that the Department’s
Nominee is able to clean the Room themselves during their occupation of the
Room;

(f) provide the Rooms and all ancillary services associated with someone
occupying aRoom, including but not limited to cleaning services (Services), in
a timely and efficientmanner exercising due care, skill and judgement and at all
times act in accordance with the highest professional principles and the
standards of a competent professional provider of services similar to the
Services being provided under this Agreement;

(9) and will be responsible for, ensuring that before its officers, employees, agents,
contractors and sub-contractors perform the Services they receive:
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()  adequate training in security, workplace health and safety, customer
service and risk management; and

(i)  are provided with personal protective equipment in accordance with the
relevant public health standards,

including but not limited to in relation to COVID- 19;

(h) use appropriately skilled and qualified personnel to provide the Services;

(i) cooperate with and regular liaise with the Department including but not limited
to:

()  immediately notifying the Department of any issues in relation to the
provision of the Rooms and/or Services, including but not limited to
anything which may create a risk that the accommodation service will
cease to be provided such as staff unavailability, financial'distress, or
known exposure or infection of COVID-19; and

(i)  providing reportsto the Department as and when requested;

()) have a business continuity plan that includes:

(i)  contingency arrangements should any staff., agent, contractor, or sub-
contractor become unavailable during the Booking Period; and

(i)  consideration of occupational and safety for staff, agents, contractors and
sub-contractors if there is exposure orinfection of COVID-19.

(k) on and fromthe Commencement Date-and for 7 years after the end of this
Agreement have appropriate insurance coverage for its operation and business
risks with an insurer approved-under the Insurance Act 1973 (Cth) and must
provide proof of this insurance coverage upon request by the Department;

() ensure that during the-Boaking Period the Rooms are clear of all items in the
mini bar and other luxury-items such as robes and slippers;

(m) ensure that drinking water, wifi and other in room entertainment is available in
the Rooms for use at'no additional cost to the Department or the Department’s
Nomineeiand

(n) providethree reasonable meals a day to each of the Department’s Nominees.
The preparation and service of food must be done in accordance with
recommended health standards including in relation to COVID-19;

(o) permit any security staff arranged for by the Department to be present at the
Supplier’s premises as is required to ensure the Department’'s Nominee remains
in isolation. For the avoidance of doubt the cost of the Department’s security
will be borne by the Department;

(p) make arrangements directly with the Department’s Nominee in respect of any
additional services such as laundry services, car parking and in-room telephone
calls and the Supplier agrees that the Department is not responsible for and will
not be charged for any fees or costs associated with these additional services.

3. Payment of Fees

3.1 In consideration of the performance by the Supplier of its obligations arising under
this Agreement, and upon submission of avalid tax invoice, the Department will pay
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monthly in advance an amount equal to the Daily Rate times the number of days in
the following calendar month.

Confidentiality

The Supplier must not disclose or permit the disclosure of any of the Department’s
Confidential Information without written permission from the Department, except:

(a) tothe Department;

(b) where required under this Agreement including to the Supplier’s legal and
financial advisers on a confidential basis;

(c) where the information disclosed is already in the public domain other.than’due
to a breach of this Agreement; or

(d) where the disclosure is required by Law.

For the purpose of clause 4.1, Confidential Information means details'of the terms
and conditions contained in this Agreement and all other confidential or commercially
sensitive information provided by the Department to the Supplierin the context of this
Agreement.

Negation of Employment

The Supplier is engaged as an independent contractor and nothing in this Agreement
will be deemed to constitute the Supplier as'an.agent or employee of the Department,
and the Supplier will not have any authority tosincur and must not incur any obligation
or make or purport to make any representation on behalf of the De partment except
with the express written instructions of the Department.

The Supplier is responsible far all matters requisite as employer or otherwise in
relation to any employees, contractors, subcontractors, agents and other third parties
who are engaged by the Supplier:

Damage to Rooms

The Department will be responsible for any damage done to the Rooms and/or the
property of the Supplier during the Booking Period which is adirect result of the
actions of the:Department or the Department’s Nominee, except to the extent that
such damage is:a result of normal wear and tear.

Indemnity and Release

The Supplier releases and indemnifies, and will at all times keep the Department and
each of its officers, employees, agents, contractors and sub-contractors indemnified,
against any liability, loss, damages, cost or expense (including legal and settlement
costs determined on afull indemnity basis) incurred by the Department arising out of,
or in any way connected with:

(a) personal injury, including sickness and death (including but not limited to
in relation to exposure to or infection from COVID-19);

(b) any threatening behaviour from the Department’s Nominee;

(c) property damage; or

(d) third party claims (including but not limited to in relation to exposure to or
infection from COVID-19);
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caused, contributed to or brought about by an act or omission of the Supplier or any of
its officers, employees, agents, contractors and sub-contractors, including without
limitation:

(a) wilful misconduct;

(b) a negligent or unlawful act or omission;
(c) fraud;

(d) a breach of physical security;

(e) a breach of this Agreement; or

) a breach of an obligation of confidence or privacy (whether arising.under
this Agreement or otherwise).

The Supplier’s liability to indemnify the Department under clause 7.1 isreducedto
the extent that any unlawful or negligent act or omission of the Department or its
officers, employees, agents, contractors and sub-contractors centributed to the
liability, loss, damage, cost or expense.

Privacy

The Supplier acknowledges and agrees that it will be,bound by the Information
Privacy Principles, Health Privacy Principles and/or any applicable code of practice
as the Department may have approved under the Privacy and Data Protection Act
2014 (Vic) (together the Privacy Obligations) with respectto any act done or
practice engaged in by the Supplier for the purposes of this Agreementin the same
way and to the same extent as the Department would have been bound by the
Privacy Obligations in respect of thatactor practice had it been directly done or
engaged in by the Department.

For the purpose of clause 8.1;

(a) Health Privacy-Principles means the principles so identified and set
outinithe'Health Records Act 2001 (Vic); and
(b) Information Privacy Principles means the principles so identified

and setout in the Privacy and Data Protection Act 2014 (Vic).

Termination for convenience

The Department may at any time, upon giving fourteen (14) days’ notice in writing to
the Supplier, terminate the Agreement or reduce the number of Rooms being
provided under this Agreement.

If the Department has served a notice under clause 9.1, the Department will only be
liable to pay the Supplier for:

(&) where a notice of termination has been given, the Rooms up to the date of
termination; and

(b) where a notice to reduce the number of Rooms has been provided, the Fees
on the original amount of Rooms up to the effective date of the notice and
after the effective date of the notice, the Fees based on the reduced amount
of Rooms as notified in the notice,

provided always that the Supplier will not be entitled to any other compensation
whatsoever in respect of the termination of this Agreement or reduction in scope,
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including for loss of prospective profits orincome foregone whether with respect to
the Rooms and/or Services under this Agreement or otherwise.

9.3 If the Department has served a notice pursuant to clause 9.1, the Supplier must, on
demand by the Department, repay to the Department such monies advanced or
paid to the Supplier in respect of which at the date of such notice, the Supplier has
not yet provided the Rooms and/or performedthe Services.

10. Termination for breach

10.1 The Department may terminate with immediate effect by giving notice in writing'to
the Supplier, if the Supplier:

(a) failsto provide any of the Rooms and/or Services in accordance with this
Agreement;

(b) breaches any provision of the Agreement; or

(c) orany of its employees, contractors, subcontractors, agents and other third
parties who are engaged by the Supplier commits fraud, dishonesty, or any
other serious misconduct,

upon which such termination the Department will pay the Supplier for the Rooms
provided in accordance with this Agreement up-to the date of the termination and
the Department has no other liability to the Supplier in relation to that termination.

11. Subcontractors

11.1 The Supplier must not engage subcontractors to conductthe whole or any part of
the Services without the prior written-approval of the Department.

11.2 If the Department has givenwritten approval and the Supplier subcontracts the
performance of any part.of'the Services, the Supplier remains fully responsible for:

(a) all acts and omissionsof its subcontractors as if they were the acts or omissions
of the Supplier; and

(b) carrying outthe Services and complying with all obligations under this
Agreement.

12. General

12.1 _(Governing Law & Jurisdiction) This Agreement will be governed by the laws of
the State of Victoriaand the parties submit themselves to the jurisdiction of the
courts in the State of Victoria.

12.2 (Survival) Each of clauses 4, 7 and 8 survive the termination or expiry of this
Agreement.

12.3 (Counterparts) This Agreement may be executed in one or more counterparts,
each of which, once executed, will be deemed to be an original and together will
constitute one and the same instrument.
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Ce message electronique et tous les fichiers joints ainsi que les informations contenues dans
ce message (ci apres "le message"), sont confidentiels et destines exclusivement a 1'usage de
la personne a laquelle ils sont adresses. Si vous avez recu ce message par erreur, merci de le
renvoyer a son emetteur et de le detruire. Toute diffusion, publication, totale ou partielle ou

divulgation sous quelque forme que ce soit non expressement autorisees de ce message, sont
interdites.
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message:in

error, please notify us by return email.
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This e-mail, any attachments and the information containéd therein ("this message") are
confidential and intended solely for the use of the addressee(s). If you have received this
message in error please send it back to the sender and delete it. Unauthorized publication,
use, dissemination or disclosure of this message, €ither in whole or in part is strictly
prohibited.

Ce message electronique et tous les fichiers joints ainsi que les informations contenues dans
ce message (ci apres "le message"), sont‘confidentiels et destines exclusivement a 1'usage de
la personne a laquelle ils sont adresses. Si vous avez recu ce message par erreur, merci de le
renvoyer a son emetteur et.de le detruire. Toute diffusion, publication, totale ou partielle ou

divulgation sous quelque forme que ce soit non expressement autorisees de ce message, sont
interdites.












DJP.105.002.7612

Walk Through of site to be conducted to assess Access and Exit points and site specific instructions
will be provide for each

All about Verbal De-escalation of people want to abscond. Vic Pol will have a presence at each site
(likely)

Sufficient staff to cover all critical areas — Reception to deal with family members to drop stuff off
etc. — arranging escorts for smokers

Each site will be different

Crown has security delivering foodstuffs and collecting rubbish
PPE required — Masks, gloves, Hand Sanitiser

People are being spaced in — bus by bus

We will get a heads up from DHHS rep on site

Anyone with health concerns will be re-directed away from hotels and'won get on buses, only
people without symptoms

Sorted into particular hotels — soft handover — AFP will handover to Vic Pol person on bus who will
take over — DJPR person on site

Any issues with people absconding or getting aggressive — Vic Pol — health DHHS — DJPR for any
personnel issues (I don’t like my lunch stuff)

We will get FAQ's

Main requirements will be meal deliveries:and rubbish collection, could be staff on each floor etc.
May be asked to escort to recreation areas or smoking issues

Evac protocols need to be established

All staff need to do'the COVID-19 on-line training — link as follows: https://covid-
19training.gov.au/index:html can be replaced by our information

Issues with enrolment due to volume

Mealscwilloe labelled for rooms and produced largely on site. Guards will need to deliver
appropriately.

DHHS, Medical, VicPol and DJPR
Need to be signing confidentiality agreements — no special format.

Likely stand up sites are Mercure Welcome in Melbourne, 4 Points by Sheraton, maybe Novotel
Melbourne on Collins, Novotel Geelong, Travelodge Hotel in Docklands

Cameron Nolan will be key contact
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PARTS OF THIS AGREEMENT

This Agreement is made up of the following parts:

Terms and Conditions
Schedule 1- Agreement Details
Schedule 2- Services
Schedule 3- Payment Terms

Annexure A- Services Brief

PARTIES

This Agreement is made between and binds the following parties:

The Crown in right of the State of Victoria (State) as represented by its Department of
Jobs, Precincts and Regions (Department).

AND

The service provider as described in Schedule 1 (Agreement Details) to this
Agreement (Service Provider).

BACKGROUND

A.  The Service Provider, at the request of the Department, has agreed to provide
the Services to the Department.

B. The Department has agreed to‘engage’the Service Provider to provide the
Services subject to the terms-of this Agreement.

C. This Agreement is legally binding upon the Service Provider and the
Department.

TERMS AND CONDITIONS

1.
11

PAGE 1

DEFINITIONS AND INTERPRETATION
Definitions

In this. Agreement, unless the context requires otherwise:

Agreement means this agreement and include the schedules and any
annexures to it or documents incorporated by reference;

Code of Practice means a code of practice as defined in, and approved
under, the Privacy and Data Protection Act 2014 (Vic);

Commencement Date means the date, if any, set out in Schedule 1
(Agreement Details);

Completion Date means the date set out in Schedule 1 (Agreement Details)
as may be extended by the Department under clause 3;

Contract Intellectual Property means any and all Intellectual Property
Rights incorporated or comprised in any materials created by or on behalf of
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the Service Provider in the course of providing the Services but does not
include the Service Provider’s internal working documents;

Contract Publishing System means the system of the Victorian Government
for publication of details of contracts entered into by Victorian Government
departments, bodies and agencies, including any replacement or amended
system,;

Data means all data, information, text, drawings, statistics, analysis, datasets
or databases and other materials embodied in any form which is:

(a) supplied by or on behalf of the Department in connection with this
Agreement (Input Data); or

(b) generated, placed, stored, processed, retrieved, printed, accessed or
produced utilising the Input Data, the Services, or the deliverables;

Department’s Representative means the person set out in Schedule 1
(Agreement Details) or the person from time to time acting-in his or her
position or nominee in his or her absence as the representative of the
Department for the purposes of this Agreement;

Fees means the moneys to be paid to the Service Provider in consideration
for performance of the Services as designated in® Schedule 3 (Payment
Terms);

GST means any tax imposed under the GST Law and includes GST within
the meaning of the GST Act;

GST Act means the A New Tax System(Goods and Services Tax) Act 1999
(Commonwealth) as amended;

GST Law means the GST Law as defined in the GST Act and includes any
Act of the Parliament of Australia that imposes or deals with GST;

Health Privacy Principles:means'the principles so identified and set out in
the Health Records Act 2001-(Vic);

IBAC means the commission established under the Independent Broad-
based Anti-corruption.-Commission Act 2011 (Vic) and includes any other
organisation that may,“from time to time, perform the functions of the
commission;

Information Privacy Principles means the principles so identified and set
outin the Privacy and Data Protection Act 2014 (Vic);

Intellectual Property Rights includes all present and future copyright and
neighbouring rights, all proprietary rights in relation to inventions (including
patents), registered and unregistered trademarks, confidential information
(including trade secrets and know how), registered designs, circuit layouts,
and all other proprietary rights resulting from intellectual activity in the
industrial, scientific, literary or artistic fields;

Laws means:

(a) the law in force in the State and the Commonwealth of Australia,
including common law, legislation and subordinate legislation; and

(b) ordinances, regulations and by-laws of relevant government, semi-
government or local authorities;

Personnel of a party includes the officers, employees, agents, contractors
and sub-contractors of that party;
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Protective Data Security Standard means any standard issued under Part 4
of the Privacy and Data Protection Act 2014 (Vic);

Pre-Existing Intellectual Property means any and all Intellectual Property
Rights in any works, items or systems which are the property of the Service
Provider and which existed in substantially the same form and with
substantially the same contents prior to the commencement of the provision
of the Services;

Report means a report detailing any information reasonably required by the
Department including but not limited to the number of Service Provider
Personnel, at each level of seniority, engaged at each Site and the number of
hours of deployment for each Personnel, in the form set out in Schedule 2 to
this Agreement, or as otherwise directed by the Department;

Required Insurances means each of the insurances, if any, described in
Schedule 1 (Agreement Details);

Scope means the number of Service Provider Personnel at each level of
seniority that will deliver the Services at each Site. The Service Provider will
provide the proposed Scope to the Department, in the form set out in
Schedule 2 (or as otherwise directed by the Department), for the
Department’s approval;

Site means a location where the Services will be performed, as notified by the
Department;

Report means a report detailing any information reasonably required by the
Department including but not limited.to the number of Service Provider
Personnel at each level of seniority, engaged at each Site and the number of
hours of deployment for each Personnel, in the form set outin Schedule 2 to
this Agreement, or as otherwise-directed by the Department;

Services means the services-described in Schedule 2 (Services);

Service Provider's Representative means the person set out in Schedule 1
(Agreement Details) as the representative of the Service Provider for the
purposes of this Agreement;

Supplier Code ‘of Conduct means the Code of Conduct issued by the
Victorian Government for suppliers providing goods or services to the
Victorian Government (as amended from time to time);

Tax Invoice has the same meaning as in the GST Act;

Term means period from the Commencement Date until the Completion Date
as'may-be extended by the Department under clause 3;

Victorian Public Entity means:
(a) a public sector body as defined in section 4 of the Public
Administration Act 2004 (Vic);

(b) a statutory corporation, a State owned company, a State body or a
State business corporation as those terms are defined in the State
Owned Enterprises Act 1992 (Vic);

(c) a "Council" as defined in the Local Government Act 1989 (Vic); or

(d) an entity which receives the majority of its funding from any of the
entities listed in paragraphs (a) to (c) or any entity under the control of
any of the entities listed in paragraphs (a) to (c); and
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VPSC Code of Conduct means the Code of Conduct for Victorian Public
Sector Employees 2015, unless the Services are services of a kind usually
provided by directors of Victorian Public Entities, in which case the it means
the Code of Conduct for Directors of Victorian Public Entities 2016 (each as
issued by the Victorian Public Sector Commission pursuant to section 61 of
the Public Administration Act 2004 (Vic) and as amended or replaced from
time to time.)

Interpretation

In this Agreement, unless the context requires otherwise:
(a) words denoting the singular include the plural and vice versa;

(b) words denoting one gender (including neutral pronouns) include’the
others;

(c) “dollars” or “$” is a reference to the lawful currency of Australia;

(d) the words "include", "includes" or "including" areto:be read as if
followed by the words "withoutlimitation";

(e) words denoting persons include a partnership-and a body whether
corporate or otherwise;

(f) references to arecital, clause, scheduleor annexure is a reference to a
recital, clause, schedule or annexureto this Agreement;

(g) a cross-reference to a clause number is a reference to all its sub-
clauses;

(h) the annexures and schedules to this Agreement and any documents
included by reference in this Agreement must be incorporated into and
be read and construed-as partof this Agreement;

(iy if awordis defined;otherparts of speech and grammatical forms have
correspondingfmeanings;

() “document’’has the’same meaning as given in the Evidence Act 1958
(Vic) as amended from time to time;

(k) references to-a party to this Agreement includes the executors,
administrators, successors and permitted assigns of that party;

() f aparty to this Agreement consists of more than one person those
persons must be jointly and severally bound under this Agreement;

(m) " any remedy, power or entitlement given to the Department in any clause
of this Agreement is in addition to any remedy, power or entitiement
which the Department may have under any other clause or clauses of
this Agreement or under any Law;

(n) clause headings are for convenience of reference only and have no
effect in limiting or extending the language of the provisions to which
they refer;

(o) inthe interpretation of these terms, no rule of construction will apply to a
clause to the disadvantage a party because that party put forward the
clause or any part of that clause or would otherwise benefitfromiit; and

(p) any ambiguity or inconsistency in the documents comprising this
Agreement must be referred to the Department’'s Representative who
will determine the interpretation that prevails.
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Precedence of documents

To the extent of any inconsistency, the documents comprising this Agreement
must be read in the following order of precedence:

(a) theseterms and conditions;

(b) Schedule 1 (Agreement Details);

(c) Schedule 2 (Services);
(d
(e

) Schedule 3 (Payment Terms);
)

(f)  the remaining Schedules and Annexures to this Agreement.

Annexure A (Services Brief); and

SERVICES

The Service Provider must provide the Servicesto the Departmenton a non-
exclusive basis, in accordance with the terms of this Agreement and any
reasonable directions given by the Department from time totime.

In performing its obligations under this Agreement, the Service Provider must:

(a) provide the Services in a timely and efficient'manner exercising due
care, skill and judgement and at all:timés act in accordance with
professional principles and the standards of a competent professional
provider of services similar to the Services;

(b) promptly notify the Department.as soon as it becomes aware of any
delay or possible delay in providing the Services in accordance with this
Agreement;

(c) ensure that the Services‘are adequate and suitable for the purposes for
which they are required; and

(d) use appropriately <skilled and qualified Personnel to provide the
Services:

TERM
Subject to-the provisions of this Agreementthe Service Provider must:

(a).< <commence the Services by the Commencement Date and complete the
Services by the Completion Date; and

(b) submit all reports and complete the particular tasks which constitute part
of the Services on or before any dates specified in this Agreement for
submission of reports or completion of tasks.

The Department may, in its absolute discretion, extend the dates for the
submission of reports or the completion of tasks.

The Department may in its absolute discretion, by notice in writing to the
Service Provider, extend the Completion Date.

Unless otherwise agreed in writing by the Department, an extension to the
dates for submission of reports or the completion of tasks, or the Completion
Date under this clause 3 will not entitle the Service Provider to claim an
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4.3

4.4

5.2

5.3
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adjustment to the Fees or relieve the Service Provider of its obligations under
this Agreement.

Scope and approval of Services

Prior to the Service Provider delivering the Services at any particular Site, the
Department must approve in writing the Scope of Services for that Site.

The Department may at any time increase or decrease the Scope of the
Services at its absolute discretion and any changes in Scope proposed by the
Service Provider must be preapproved by the Department in writing.

The Department will only pay for Services (including the Service Provider
Personnel) that it has approved in accordance with clauses 4.1 and 4.2:

The Service Provider must provide a Report to the Department in relation to
the Services provided at each Site whenever there is achange is' Scope and
as and when requested by the Department.

PAYMENT

In consideration of the performance by the Service:Provider of its obligations
arising under this Agreement, and subject to:

(a) the Department being satisfied withthe manner in which the Services
are being provided; and

(b) the Services having been approved by the Department in accordance
with clause 4;

the Department will pay the’Fees to.the Service Provider for the Services in
accordance with the terms set'outin’Schedule 3 (Payment Terms).

Unless expressly provided-otherwise in Schedule 3 (Payment Terms), the
Fees are inclusive of GST(if any) and of all costs and expenses that may be
incurred by the Service Provider, whetherforeseen or unforeseen including
insurance, duties, imposts and taxes.

Invoices  must «comply with the requirements of the GST Law (as a Tax
Invoice).and.must, unless inconsistent with the GST Law, specify:

(a) < <the name of the Department's Representative and the Department'’s
reference number;

(b) the Fees due to the Service Provider and the basis for their calculation;

(c) the amount of any GST paid or payable by the Service Provider with
respect to the Fees;

(d) the date of delivery of the Services to which the invoice relates;

(e) a description (including quantity where relevant) of the Services
delivered;

(f) if adiscountis applicable, the discounted price; and

(g) the Service Provider's address for payment.
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54 Payment of an invoice is not:

(a) evidence or an admission that the Services have been provided in
accordance with the Agreement;

(b) evidence of the value of the Services;

(c) an admission that the Services invoiced were satisfactorily performed or
the expenses reimbursed properly incurred;

(d) an admission of liability; or
(e) acceptance or approval of the Service Provider’s performance,
but must be taken only as a payment on account.

5.5  The Department may set off against any sum owing to the Service Provider
any amount owing by the Service Provider to the Department:

5.6  The Department will, on receipt of a written notice fromthe Service Provider,
to be clearly headed “Fair Payments Policy — Penalty Interest Claim”, pay
simple interest on any Overdue Amount (for the, period from the date of
receipt of the notice until the date of payment)-at the rate for the time being
fixed under section 2 of the Penalty Interest Rates Act 1983 (Vic).

5.7 For the purposes of clauses 5.6 and 24.5, “Overdue Amount” means an
amount (subject to clauses 5.5 and 5.8) that has been outstanding for more
than thirty (30) days from the date of receipt by the Department of the Tax
Invoice properly rendered by the Service Provider and:

(a) thatis due and owing.underthatinvoice; and

(b) that is not disputed by the Department within thirty (30) days of the
receipt of the invoice.\ A dispute of an invoice under this clause may
relate to:

(i)  the’amount owing; or

(i) ~theadequacy of the Services provided for which payment has
been sought.

5.8 Fhe Department will, from the date of resolution of any dispute for which
payment has been delayed under clause 5.7(b), have a further thirty (30)
days’in which to pay the amount agreed or determined to be owing to the
Service Provider, after which time, such amount will be deemed to be an
"Overdue Amount for the purposes of clause 5.6 and the Service Provider
may serve a notice to the Department in accordance with clause 5.6.

5.9 No interest will be payable under clause 5.6 unless the written notice is
received by the Department within thirty (30) days from the expiration of the
thirty (30) day period stated in clause 5.7.

5.10 The Service Provider's written notice under clause 5.6 must be addressed
and delivered in accordance with the provisions of clause 28 of this
Agreement to the Department’s Representative.

5.11 Sub-clauses 5.6, 5.7,5.8,5.9 and 5.10, apply only if:
PAGE 7
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6.1

6.2

71

72

PAGE 8

(a) the Victorian Government Fair Payments Policy is applicable to this
Agreement;

(b) the Fees do not exceed $3,000,000; and

(c) the Building and Construction Industry Security of Payment Act 2002
(Vic) is not applicable to this Agreement.

Equipment

The Service Provider must provide any and all equipment necessary for the
performance and maintenance (where appropriate) of the Services and its
obligations under this Agreement, including all necessary personal protective
equipment to be worn by Service Provider Personnel in accordance with the
relevant public health standards including but not limited to in relation to
COVID-19.

The Service Provider must ensure that:

(a) such equipment is suitable for deployment in“the ‘delivery of the
Services, and conforms to all applicable Laws, Policies, codes of
conduct and industry standards;

(b) it holds, at all times, all necessary licences; certifications, permits or
other authorities to possess and use suchequipment; and

(c) all Service Provider Personnel that use or operate such equipment are
suitably trained and experienced.in the use and operation of such
equipment, and hold alllicences, certifications, permits or other
authorities that are required by Law in order that the Service Provider
Personnel may use oroperate such equipment lawfully.

(d) the Service Provider: Personnel must wear all necessary personal
protective equipment-\(that complies with the relevant public health
standards including but not limited to in relation to COVID-19) at all
times while performing of the Services.

Service Provider Personnel training

The Service:Provider acknowledges and agrees that it and its Personnel,
while delivering the Services, are likely to come into contact with people who
have‘or.may potentially have COVID-19.

The-Service Provider must (at its cost) and will be responsible for ensuring
that before the Service Provider's Personnel perform the Services they
receive:

(a) adequate training in security, workplace health and safety, customer
service and risk management as applicable for the provision of security
services and, including but not limited to, in relation to COVID-19;

(b) meetall relevant safety induction requirements for the Sites; and

(c) in addition to the above, have undertaken the Australian Government
Department of Health COVID-19 infection control training module, or
any and all other COVID-19 awareness training as directed by the
Department,

DJP.105.003.0802



7.3

8.2

8.3
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and the Service Provider must ensure that quality management systems,
which at a minimum include consideration of the issues listed above, are
maintained during the term of the Agreement.

Preferred Quality Systems Standards that should be taken into consideration
under clause 7.2 are:

(@) Quality Systems Standards AS/NZS ISO 9001:2008 (including AS/NZS
1ISO9001:2000);

(b) Australian Standard, AS4421 — 2011 'Guards and Patrols';

(c) Australian and New Zealand Standard, AS/NZS: 31000:2009 Risk
Management; and

(d) Australian Standard 4801:2001 Occupational Health and - Safety
Management.

Replacement of Service Provider Personnel

The Service Provider must remove any of its Personnelfrom the provision of
Services at a given Site, or generally, if directed<to do so in writing by the
Department. The Department may make such direction if the relevant
individual:

(a) has been involved in any illegal conduct, or has consistently breached
policies, procedures and guidelines applicable to the Site or locations at
which he or she provides the Services;

(b) in the reasonable opinion'of the Department:

a. is or has become-incapable of efficiently performing his or her
duties;

b. is not,cor becomes a person who is not, suitable to be involved in
the (provision  of the Services, either at the relevant Site or
generally;or

c. is‘orbecomes a person whom it would not be in the public interest
for.the Service Provider or the Department to engage or be
associated with; or

d. has, or becomes likely to acquire, a criminal record.

Where the Department makes a direction for reasons specified in the above
sub-clause, such direction will contain particulars of such reasons, but, unless
there is manifest error, such particulars may not be disputed or challenged by
the Service Provider, and the direction is legally binding. Subject to clause
8.3, the Service Provider must make such adjustments or amendments to its
Personnel delivering the Services to reflect the Department’s direction.

If an individual is the subject of a direction made by the Department under
clause 8.1, the Service Provider must procure that such individual departs the
Site(s) at which he or she is providing Services that are the subject of that
direction, and does not return to such Site(s), unless he or she has the
Department’s written consent to do so.
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9. Business continuity plan

9.1 The Service Provider must have a business continuity plan in place that
includes:

9.1.1 contingency arrangements should any Service Provider Personnel
become unavailable during the provision of the Services, including in
accordance with clause 8; and

9.1.2 consideration of occupational health and safety for all Service Provider
Personnel, or agents, contractors, or subcontractors of the Service
Provider if there is exposure or infection of COVID-19.

10. Drug and alcohol testing

10.1  The Department may require that Service Provider Personnel agree to.submit
to drug and/or alcohol testing.

10.2 The Service Provider will ensure that all Service Provider Personnel have
consented to such testing. To the extent that Service Provider Personnel
have not consented to testing, the Service Provider ‘must not allow those
Service Provider Personnel to be involved in performing Services.

11. REPRESENTATIVES

11.1  The Department appoints the Department's.Representative, as the person
with whom the Service Provider or the Service Provider's Representative is to
consult at all times and whose instructions, requests and decisions are,
subject to clause 11.2, binding upon the State as to all matters pertaining to
this Agreement.

11.2 The powers and functions of ‘the Department under clauses 13.3, 14.3(b),
23.1,24.2,29.4, 29.5 and 29.6 must be carried out by the relevant Minister,
the signatory to this’Agreement for the Department or person acting in the
equivalent position-to the signatory or any person senior in line management.

11.3 The Service Provider appoints the Service Provider's Representative as the
person with whom:the Department or the Department's Representative is to
consult-at-all times and whose decisions are binding upon the Service
Provideras to. all matters pertaining to this Agreement.

12. REVIEW AND CONSULTATION
12.9 =The-Service Provider must;:

(a) supply to the Department such documents and information with respect
to the progress of the Services as it may from time to time require;

(b) provide the Department such information reasonably required for
supervising or reviewing the provision of the Services;

(c) co-operate with the Department, its employees, subcontractors and
agents in relation to the provision of the Services; and

(d) co-operate with other persons authorised by the State to carry out work
or assist in any way in connection with the Services.
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12.2

13.
13.1

13.2

13.3

14.

14.1

14.2

14.3

14.4

Nothing in clause 12.1 limits the Service Provider's obligations under this
Agreement.

PERSONAL SERVICES

If the Department and the Service Provider have agreed in writing (as set out
in this Agreement or otherwise) that some or all of the Services are to be
performed by a specified person or persons, then:

(a) the Service Provider must ensure that the Services or that part of the
Services is performed by the person or persons specified; and

(b) the Service Provider may only remove or replace such persons with<the
consent of the Department which will not be unreasonably withheld.

The Department reserves the right to require the removal or replacement at
any time on fourteen (14) days’ notice without giving any reason, of any
person working for or provided by the Service Provider who, inthe reasonable
opinion of the Department, does not perform in a satisfactory manner or is
otherwise considered unacceptable. Such removalk or replacement in
accordance with this clause or any withholding of approvalby the Department
of the Service Provider's proposed replacement personnel must not limit the
Service Provider's obligations under this Agreement.

If the Service Provider, pursuant to exercisingitsright under clause 13.1(b), is
unable to provide replacement persannel reasonably acceptable to the
Department within sufficient time to enablethe Service Provider to complete
the Services as provided for by this Agreement, then the Department may
terminate the Agreement upon-seven (7) days written notice whereupon
clauses 24.3 and 24.4 will apply.

CONFLICT OF INTEREST

The Service Provider warrants that to the best of its knowledge and belief
having made all diligent inquiries, no conflict of interest exists in relation to
this Agreement or islikely to arise during the Term.

The Service PBrovider must promptly inform the Department of any matter
connected«with’this Agreement that may give rise to an actual or potential
conflict of interest at any time during the Term.

Should-the Service Provider inform the Department of an actual or potential
conflict of interest or the Department otherwise becomes aware of an actual
or-potential conflict of interest, the Department may:

(a) by written notice to the Service Provider, seek the prompt removal of
that conflict with the failure to do so constituting a breach of this
Agreement; and/or

(b) immediately terminate this Agreement by notice in writing, whereupon
the provisions of clauses 24.3 and 24.4, will apply.

Information provided by the Service Provider under clause 14.2 will be treated
as commercial-in-confidence by the Department.

PAGE 11
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15. CONFIDENTIALITY

15.1 The Service Provider must not communicate, publish or release or permit the
communication, publication or release of any information, data or document
acquired, collated or developed for or in connection with the Services except:

(a) tothe Department;

(b) forthe purpose of or in connection with the performance of the Service
Provider's obligations pursuant to the terms of this Agreement;

(c) tothe Service Provider’s lawyers or other professional advisers that are
under a duty of confidentiality;

(d) where the information disclosed is already in the public domain .other
than due to a breach of this Agreement; or

(e) where the disclosure is required by Law.

156.2 The Service Provider must, if requested by the Department, procure from the
persons employed or engaged by it to perform the Services a like undertaking
of confidentiality to that contained in clause 15.1.

15.3 Where in the conduct of, or for the purposes of; the Services the Service
Provider desires to engage the services of ‘another party, not being an
employee or agent of the Service Provider, and it is necessary for the
purposes of that engagement to disclose-information the subject of clause
15.1 to that other party, no such disclosure may be made unless:

(a) that other party undertakesto the Department that it will maintain the
confidentiality of the’information in like terms to that required by
clause 15.1; and

(b) the consentinwriting of the Department is first obtained.

15.4 The Service Provider will be responsible for and must take all reasonable
measures to ensure the security of the information referred to in clause 15.1
for so longas-that information is or should properly be within its control, and
in so doing must ensure that at all times it is protected from access, use or
misuse, cdamage or destruction by any person not authorised by this
Agreement to have access to that information.

15.5 On‘orbefore the expiry of the Term, the Service Providerif so directed by the
Department must subject to clause 15.6:

(a) deliver to the Department all information, documents and other material
received from or through the Department;

(b) delete and render irrecoverable any form of electronic or other record
and information or program and shred and dispose of all documents and
materials whether original or copy that were created, collected or
otherwise received in the course of this Agreement or pursuant to its
terms and which contain:

(i) details relating to the formulation of government policy or
otherwise in relation to the deliberative processes involved in the
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functions of the Department or State Government agency or
Minister;

(i)  details regarding the personal affairs of any person;

(i) details regarding the commercial operations of the Department,
State or other entity;

(iv) information relating to litigation, a dispute or potential litigation or
dispute;

(v) information conveyed in confidence or which by its nature would
reasonably be regarded as confidential; or

(vi) any information that would be exempt from release (if in<the
possession of the Department) within the meaning of the Freedom
of Information Act 1982 (Vic).

15.6 The Service Provider may, for its own internal purposes;retain its internal
working documents prepared in connection with the Services and a copy of
the reports, advice and other deliverables provided to the Department in
accordance with this Agreement, subject to maintaining the confidentiality
obligations set out in this clause 15.

15.7 The Service Provider consents to the Department publishing or otherwise
making available information in relation to-the Service Provider (and the
provision of Services):

15.7.1 as may be required to comply-with the Contract Publishing System;

15.7.2 to other Victorian Public Entities or Ministers of the State regarding the
use of the Services;

15.7.3 to any public sector'agency (or the State, any other state or territory or
the Commonwealth) for the purposes of benchmarking, provided that it
will not identify the Service Provider;

15.7 4 to the office of the Auditor General appointed under section 94A of the
Constitution Act 1975 (Vic) or the ombudsman appointed under the
Ombudsman Act 1973 (Vic);

156.7.5 to comply with the Law, including the Freedom of Information Act 1982
(Vic); or

15.7.6 to IBAC.
16.< INTELLECTUAL PROPERTY AND MORAL RIGHTS

16.1  The Service Provider warrants to the Department that it is entitled to use and
deal with any Intellectual Property Rights which may be used by it in
connection with the provision of the Services. The Service Provider further
warrants that it has the authority to sub-licence the Contract Intellectual
Property, including any third party Intellectual Property Rights which may be
used in connection with the provision of the Services.

16.2 Subject to clause 16.5, the ownership of any Contract Intellectual Property
shall vest in the Service Provider upon the time of its creation. The Service
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16.3

16.4

16.5

16.6

17.

17.1

17.2

18,
181

Provider hereby irrevocably and unconditionally grants to the Department,
free of additional charge, a, non-exclusive, worldwide, perpetual, transferable
licence (including the right to sublicense) to use, reproduce, adapt, modify,
publish, distribute and communicate any Contract Intellectual Property for any
purpose of the State except commercial exploitation.

Subject to clause 16.4, the Service Provider hereby irrevocably and
unconditionally grants to the Department, free of additional charge, a non-
exclusive, worldwide licence to use any Pre-Existing Intellectual Property to
the extent that such Pre-Existing Intellectual Property forms part of or is
integral to, any works or other item created by the Service Provider for the
Department in connection with the provision of the Services under this
Agreement or the creation of any Contract Intellectual Property.

The licence granted to the Department in clause 16.3 is limited to use of'the
relevant Pre-Existing Intellectual Property by the Department for the purposes
of the State.

The ownership of Data, including any Intellectual Property Rights in the Data,
shall vest in the Department upon the time of its creation. The Service
Provider must only use the Data to the extent necessary to perform its
obligations under this Agreement.

The Service Provider warrants that it will use its best endeavours to procure a
written consent from all necessary authors to the Department exercising its
rights in the Data, Pre-Existing Intellectual-Property or Contract Intellectual
Property in a manner that, but for the consent, would otherwise infringe the
moral rights of those authors.

NEGATION OF EMPLOYMENT

The Service Provider is engaged as an independent contractor and nothing in
this Agreement will be deemed to constitute the Service Provider as an agent
or employee of the Department, and the Service Provider will not have any
authority to incur and must not incur any obligation or make or purport to
make any representation on behalf of the Department except with the express
written instructions.of the Department.

The Service Provider is responsible for all matters requisite as employer or
otherwise in relation to any employees, contractors, subcontractors, agents
and otherthird parties who are engaged by the Service Provider.

INDEMNITY AND RELEASE

The Service Provider releases and indemnifies, and will at all times keep the
Department and each of its Personnel indemnified, against any liability, loss,
damages, cost or expense (including legal and settlement costs determined
on a full indemnity basis) incurred by the Department arising out of, or in any
way connected with:

(a) personal injury, including sickness and death (including but not limited
to in relation to exposure to or infection from COVID-19);

(b) any threatening behaviour experienced by the Service Provider’s
Personnel while carrying out the Services;
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(c) property damage;
(d) theloss or corruption of Data; or

(e) third party claims (including but not limited to in relation to exposure to
or infection from OVID-19);

caused, contributed to or brought about by an act or omission of the Service
Provider or any of its Personnel, including without limitation:

(f)  wilful misconduct;

(g) anegligentor unlawful act or omission;

(h) fraud;

(iy abreach of Data security or physical security;
(i) abreach of this Agreement;

(k) a breach of an obligation of confidence or privacy (whether arising
under this Agreement or otherwise); or

() an infringement or alleged infringement of the Intellectual Property
Rights or other rights of a third party.

18.2 The Service Provider’s liability to indemnify the Department under clause 18.1
is reduced to the extent that any wilful, unlawful or negligent act or omission
of the Department or its Personnel contributed to the liability, loss, damage,
cost or expense.

19. RECORDS

19.1  The Service Provider must; for a period of seven (7) years afterthe Services
have been completed:

(a) institute ‘and maintain proper books of account and operating records
necessary to-afford a correct record and explanation of all claims for
payment made by the Service Provider under this Agreement and all
expenditure by the Service Provider of moneys received by it from the
Department under this Agreement; and

(b)” permit the Department’'s Representative or any person authorised by
the Department access at all reasonable times to:

(i) all relevant operating records necessary to establish that all claims
for payment made by the Service Provider and all moneys paid to
the Service Provider under the terms of this Agreement are or
have been properly accounted for; and

(ii) any documents produced in connection with the Services.

19.2 The Service Provider must cooperate with any person referred to in clause
19.1(b) to ensure an effective review and/or inspection can be conducted and
must provide any information in the possession or control of the Service
Provider reasonably sought by such person concerning the performance of
the Services.
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20.
20.1

20.2

20.3

21.
211

21.2

243

21.4

22.

221

COMPLIANCE WITH LAWS AND POLICIES

The Service Provider must observe all Laws and such relevant State
Government policies as may be notified by the Department to the Service
Provider, including without limitation all laws affecting or applicable to the
provision of the Services by the Service Provider and the “Local Jobs First
Policy” (if applicable).

If the Service Provider is performing functions and duties on behalf of the
Department, and the Service Provider or any of its employees, contractors,
subcontractors or agents are based at the Department's premises, the
Service Provider must (and must ensure that its Personnel), throughout the
Term, observe the VPSC Code of Conduct and such other relevant State
Government policies as may be notified by the Department to the Service
Provider, and comply with any lawful directions of the Department or its
Personnel.

The Service Provider acknowledges that the Department requires continuity
in the provision of the Services throughout the Term. The Service Provider
must maintain all reasonable business continuity management measures to
ensure continuity of the Services. If requested by the Department, the Service
Provider must demonstrate the measures implemented by the Service
Provider to ensure continuity of the Services including promptly providing a
copy of the Service Provider's business continuity plan, disaster recovery plan
and any other relevant documents.

PRIVACY AND DATA PROTECTION

The Service Provider acknowledges and agrees that it will be bound by the
Information Privacy Principles; Health Privacy Principles and/or any
applicable code of practice as the Department may have approved under the
Privacy and Data Protection -Act 2014 (Vic) (together the Privacy
Obligations) with respect to-any act done or practice engaged in by the
Service Provider for the purposes of this Agreement in the same way and to
the same extent as the Department would have been bound by the Privacy
Obligations in-respect of that act or practice had it been directly done or
engaged in-by the Department.

The Service Provider agrees that it will keep confidential any Personal
Information-(as defined in the Privacy and Data Protection Act 2014) or
Health Information (as defined in the Health Records Act 2001) that comes
into its possession or the possession of its Personnel.

The Service Provider must, on request of the Department, procure that any or
all of its Personnel complete a personal undertaking relating to confidentiality,
in a form provided by the Department.

The Service Provider acknowledges and agrees that it will be bound by the
Protective Data Security Standards and will not do any act or engage in any
practice that contravenes a Protective Data Security Standard in respect of
any Data collected, held, used, managed, disclosed or transferred by the
Service Provider, on behalf of the Department, under or in connection with
this Agreement.

SUPPLIER CODE OF CONDUCT

The Service Provider acknowledges that:
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23.

231

23.2

23.3

23.4

23.5

(a) the Supplier Code of Conductis an important part of the State's
approach to procurement and describes the State's minimum
expectations regarding the conduct of its suppliers;

(b) it has read and aspires to comply with the Supplier Code of Conduct;
and

(c) the expectations set outin the Supplier Code of Conduct are not
intended to reduce, alter or supersede any other obligations which may
be imposed on the Service Provider, whether under this Agreement or
at Law.

TERMINATION FOR CONVENIENCE

The Department may at any time, upon giving seven (7) days’ notice in writing
to the Service Provider, terminate the Agreement or reduce the scope of
Services to be provided under this Agreement.

If the Department has served a notice under clause 23.1:

(a) the Service Provider must cease work accordingto the notice and must
immediately do everything possible to mitigate any losses; and

(b) the Department will only be liable to pay.the Service Provider for:
(i) the Services carried out prior to the date of termination; and

(i) an amount equal to the unavoidable and substantiated costs
incurred by the Service- Provider as a direct result of the
termination and whichthe Department assesses as fair and
reasonable to .cover’ the reasonable actual costs incurred or
committed by the Service Provider (as a binding legal contractual
commitment) prior to the date of the notice to terminate,

provided always-that the Service Provider will not be entitled to any
other compensation whatsoever in respect of the termination of this
Agreement, including for loss of prospective profits or income foregone
whetherwithirespect to the Services under this Agreement or otherwise.

The total of .all moneys payable by the Department to the Service Provider
(pursuant-to clause 23.2 or otherwise in connection with this Agreement or
the<Services) must not exceed the full Fees that would have applied to the
Services as provided in Schedule 3 (Payment Terms).

If the Department has served a notice pursuant to clause 23.1, the Service
Provider must, on demand by the Department, repay to the Department such
monies advanced or paid to the Service Provider in respect of which at the
date of such notice, the Service Provider has not yet performed the Services.

On termination of this Agreement the Service Provider must within seven (7)
days after receipt of arequest by the Department, deliver to the Department
all the documents and other material produced by the Service Provider in
connection with the Agreement subject to the Service Provider's right to retain
working papers as set out in clause 15.6.
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241

242

243

244

TERMINATION FOR BREACH

If the Service Provider commits a breach of this Agreement, whether by failing
to perform any part of the Services, failing to comply with any requirement or
condition of this Agreement or otherwise, the Department must, before
exercising any rights the Department may have under this Agreement or
otherwise in respect of such a breach, give written notice to the Service
Provider specifying the breach and directing its rectification in the period
specified in the notice, not being a period less than fourteen (14) days from
the date of service of the notice.

The Department may immediately terminate this Agreement or any part of'it
by notice in writing to the Service Provider if the Service Provider or any of its
Personnel involved in the provision of the Services:

(a) fails to rectify the breach within the period specified in the noticelissued
under clause 24.1; or

(b) commits a material breach of this Agreement and‘inthe reasonable
opinion of the Department such breach cannot be remedied; or

(c) commits fraud, is dishonest or engagées in any other serious
misconduct; or

(d) commits any act or does anything that may be prejudicial or otherwise
detrimental to the reputation of the State; or

(e) being a partnership, company or-other composite body undergoes a
change in its structure which, in the reasonable opinion of the
Department, limits the: capacityof the Service Provider to provide
Services or precludes the ‘Service Provider from carrying out its
obligations and duties under this Agreement; or

(f) goes into liquidation:-or a receiver and manager or mortgagee’s or
chargee’s agent is’ ‘appointed or becomes subject to any form of
insolvency _administration or arrangement, or in the case of an
individual, becomes bankrupt or enters into a scheme or arrangement
with creditors.

Any-termination by the Department of the Agreement pursuant to clauses
13:3,44.3(b) or 24.2 is without prejudice to any other right of the Department,
and without liability to pay damages, compensation or any other termination
payment other than money properly due to the Service Provider for work
performed or Services provided under the Agreement before the termination.
In the event of termination under any of those clauses:

(a) the Service Provider must repay moneys in accordance with clause 23.4
and return documentation and materials in accordance with clauses
23.5and 15.5; and

(b) the Department may withhold payment of Fees that may be payable to
the Service Provider pending completion of the Services by some other
contractor or persons.

Should the Department incur an additional expense as a result of any breach
of this Agreement by the Service Provider, including any expenseinvolved in
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24.5

24.6

25.
251

25.2

25.3

254

25.5

25.6
25.7

25.8

performing or completing the Services either by the Department or any other
party, the amount of such additional expense, together with any other loss
sustained by the Department will be a debt due fromthe Service Provider to
the Department and, without prejudice to any other right of the Department,
may be deducted from any Fees outstanding to the Service Provider.

If the Department fails to pay any Overdue Amount as defined in clause 5.6 of
this Agreement, the Service Provider may:

(a) issue a demand to the Department clearly stating that the amount has
been overdue for a period for at least 30 days; and

(b) if the amount due has not been paid within 14 days of service of the
Service Provider’s demand, terminate this Agreement on 30 days’ written
notice to the Department.

In the event of termination under clause 24.5, the Service Provider must
repay moneys in accordance with clause 23.4 and return documentation and
materials in accordance with clauses 23.5 and 15.5 of this’Agreement.

DISPUTE

If either the Department or the Service Provider-considers that there is a
dispute or difference arising out of or relatingto this Agreement (Dispute) the
parties may adopt the procedure set out incthis clause to resolve the Dispute.
Notwithstanding the provisions in this<clause, if the Services have not yet
been completed, the Service Provider must at all times proceed to complete
the Services and perform its obligations'without delay.

If the parties agree to adopt the procedures set out in this clause, either party
within twenty-eight (28) days of the Dispute arising must send a notice to the
other party specifying the detailed particulars of the matters in Dispute and its
proposal for their resolution (Dispute Notice).

The Department’s .Representative (or other person authorised by the
Department) .and the Service Provider (or its Representative) must meet
personally within twe (2) working days (or other such period as agreed) after
service of. the Dispute Notice to attempt to resolve the Dispute on a basis
consistentwith‘awish to retain a long termrelationship between the parties.

If the parties are unable to resolve the Dispute within three (3) working days
of the meeting referred to in clause 25.3 (or such longer period as may be
agreed) the Dispute may, by agreement of the parties, be referred to
mediation.

If the parties have agreed to mediation but are unable to agree on the
appointment of a mediator (Mediator), the Mediator must be appointed by the
President of the Law Institute of Victoria.

The Mediator must act as a mediator and not as arbitrator.

Unless otherwise agreed by the parties, the place of resolution of the Dispute
will be in Melbourne.

The parties must, unless they agree otherwise, each bear their own costs and
must contribute equally to the Mediator's costs.
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25.9

26.

26.1

26.2

27.
271

27.2

27.3

28.
281

28.2

Neither party may oppose an application for urgent interlocutory relief pending

the resolution of a Dispute under this clause 25.

SUBCONTRACTORS

The Service Provider must not engage subcontractors to conduct the whole

or any part of the Services without the prior written approval of the

Department.

If the Department has given written approval and the Service Provider

subcontracts the performance of any part of the Services, the Service

Provider remains fully responsible for:

(a) all acts and omissions of its subcontractors as if they were the acts or
omissions of the Service Provider; and

(b) carrying out the Services and complying with all obligations ‘under this
Agreement.

INSURANCE

The Service Provider must effect and maintain each of the Required

Insurances as set out in Schedule 1 (Agreement Details). The Required
Insurances must be with a reputable insurer.

If the Required Insurances includes:

(a) professional indemnity insurance, the Service Provider must maintain
the insurance from the date on which it commences the Services until
seven (7) years after the ‘Services have been completed or other
period as may be accepted by the Department in writing; or

(b) public liability. insurance, the Service Provider must maintain the
insurance for’the’duration of the period in which the Services are

provided.
Upon request by the‘Department from time to time, the Service Provider must
provide proof, by way of certificates of currency or other form as may be
agreed by the Department, that the Required Insurances have been effected
and maintained.
NOTICES
Any-notice required by or permitted under this Agreement will be deemed to

be duly served if delivered to:

(a) the Department at its address for service as set out in Schedule 1
(Agreement Details) or such other address as is notified in writing by the
Department.

(b) the Service Provider at its address for service as set outin Schedule 1
(Agreement Details) or such other address as is notified in writing by the
Service Provider to the Department.

Notices may be delivered by hand, by prepaid mail, or by facsimile or
electronic mail and will be deemed to be duly served:
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29.
29:1

29.2

29.3

294

29.5

20.6

(a) if delivered by hand, at the time of delivery;
(b) if sent by post, two business days after the date on which it was posted;

(c) if sent by facsimile transmission, on receipt by the sender of a
transmission report from the despatching machine showing the date of
transmission, the relevant number of pages, the correct telephone
number of the destination facsimile machine and the result of the
transmission as satisfactory; and

(d) if sent by email, if the message is correctly addressed and successfully
transmitted to that Party’s email address, at the time that the sender’s
computer records that transmission was successful.

GENERAL

(Applicable Laws) Nothing in this Agreement is intended to affect or restrict
in any way, the rights and obligations of parties under any applicable Laws
which the parties are not permitted to contract out“of;-including the
Professional Standards Act 2003 (Vic) and the Building-and Construction
Industry Security of Payment Act 2002 (Vic).

(Entire Agreement) This Agreement constitutes the entire agreement
between the parties and supersedes all communications, negotiations,
arrangements and agreements, whether oral ar written, between the parties
with respect to the subject matter of this Agreement. If Annexure B (Service
Provider’s Proposal) contains terms and conditions that are not a description
of the Services or how the Services will be carried out, such terms and
conditions will not form part of this Agreement.

(Severance) Each provision of this:Agreement (and each part thereof) will,
unless the context requires otherwise, be read and construed as a separate
or severable provision-socthat'if any provision or part thereof is void or
otherwise unenforceable foriany reason then that provision or part thereof,
will be severed and-the cremainder will be read and construed as if the
severable provision‘or part thereof, had never existed.

(Waiver) Awaiver by one party of a breach of this Agreement does not
constitute ‘a waiver in respect of any other breach of this Agreement, and a
party's failure to'enforce a provision of this Agreement must not be interpreted
to mean that the party no longer regards that provision as binding. A power
orright may only be waived in writing, signed by the party to be bound by the
walver:

(Variation) No agreement or understanding varying or extending this
Agreement including the Fees will be legally binding upon either party unless
in writing signed by both parties.

(Assignment)

(a) Subject to clause 29.6(b), the Service Provider must not transfer or assign
its rights or novate its obligations under this Agreement without the prior
written consent of the Department.

(b) The Department may, by notice in writing to the Service Provider, assign
its rights, transfer its obligations or novate the Agreement to any Victorian
Public Entity in the event of any State government restructure or other
re-organisation or change in policy.
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29.7 (Retrospectivity) The parties agree that this Agreement will apply to any
services in connection with the Services carried out by the Service Provider
prior to the execution of this Agreement, as if those services had been carried
out under this Agreement.

29.8 (Timely performance) Time is of the essence in relation to the provision of
Services under this Agreement.

29.9 (Counterparts) This Agreementincluding any variations may be executed in
counterparts. All counterparts together constitute one instrument.

29.10 (Governing Law & Jurisdiction) This Agreement will be governed by the
laws of the State of Victoria and the parties submit themselves to the
jurisdiction of the courtsin the State of Victoria.

29.11 (Survival) Each of clauses 1, 15, 16, 17,18, 19, 21.1, 23.5, 24.3, 244, 27.2
and 29 survive the termination or expiry of this Agreement.
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Department of Jobs, Precincts and Regions
Agreement for Professional Services (Schedules and Annexures to the Terms and Conditions)

SCHEDULE 2 - SERVICES

1. The Service Provider must carry out the Services as described at Annexure
A.
2. The template for the Service Provider’s proposed Scope of Services and the

required Reportsis as set out below:

Service Provider Report and Scope

Hotel:

Address:

Start Date:

Total Floors:

Total Rooms:

Notes:

On duty (per Hours Daily Daily Daily Daily
24-hour Scheduled/Delivered Cost Cost Cost Cost
period) (M-F) (Sat) (Sun) (P/H)

Managers

Supervisors

Security
Officers

Other Staff

Other Costs
(estimate)

Total DailyCost
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Department of Jobs, Precincts and Regions
Agreement for Professional Services (Schedules and Annexures to the Terms and Conditions)

SCHEDULE 3 - PAYMENT TERMS

1. The Fees payable to the Service Provider in respect of the Services will be
calculated on the basis set out below and as governed by clause 4 and 5:

DJP.105.003.0822

Position Mondayto | Mondayto | Saturday Sunday Public
Friday Day Friday (irrespective | (irrespective | Holiday
(6am to Night of whether | of whether | (irrespective
6pm) (6pmto its Day or its Day or | of whether
6am) Night) Night) its Day or
Night)
Manager $90.00 $90.00 $90.00 $90.00 $90.00
Supervisor $65.00 $65.00 $65.00 $65.00 $65.00
Security $49.95 $51.91 $69.49 $89.28 $109.13
Officer

The above rates are GST Exclusive and apply per hour.

Expenses

The Department will pay the Service Providerforthe following consumables used by
the Service Provider in the course of providingthe Services, where the consumables
and the quantity of the consumables have been pre- approved by the Department.
The Department will pay for eachvconsumable based on the following prices
(inclusive of GST).

Consumables

Safety Glasses $3.95 per Unit
Gloves 100 per box $50 per Box
Face Masks-50.per box $65 per Box
Hazmat suits $30 per unit

Meals payment

For each individual Personnel of the Service Provider preapproved by the
Department to provide Services at a Site, the Department will pay to the Service
Provider an amount equal to $15 (GST exclusive) per shift delivered by that
individual, as a meal allowance.

2. Subject to clauses 4 and 5 of the Agreement and the terms of this Schedule,
the Department will pay the Service Provider within thirty (30) days of the
submission of each Tax Invoice specifying in detail (to the satisfaction of the
Department) the Services which have been performed and the Fees and
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Department of Jobs, Precincts and Regions
Agreement for Professional Services (Schedulesand Annexures to the Terms and Conditions)

ANNEXURE A - SERVICES BRIEF

In response to the state of emergency that has been declared in Victoria due to the
COVID-19 pandemic, the State of Victoria has agreed to make accommodation,
including hotels (collectively call “Hotels”), available to certain Victorians, for the
purpose of self-isolation requirements, including to:

(i) all travellers returning from overseas to Victoria, for an enforced
quarantine period of 14-days;

(ii) health care and associated workers; and

(iii) vulnerable cohorts of the community, including but not limited to, the
elderly, wards of state, the homeless and recently released prisoners.

The Service Provider must provide security services, including all ancillary services
associated with the provision of security (“Services”) at the Hotels notified by the
Department (the Sites), which will include but not be limited to the following Services:

Before check in:
- Ensuring that there is an adequate number of Service Provider Personnel in
position on floors where guests are staying.

During check in:

- Accompanying guests in the lift up to their floor and to their room. No more than
4 per lift (including the security officer).

- Assisting with arriving busses (such as getting luggage off bus if people need
help).

- Being present to manage any onsiteissues.

Once checked in:

- Maintaining presence on+floors, lobby and front door of each Site.

- Receiving and checking parcels and logging details from courier services
approved by the Department only. All deliveries from family and friends to be
refused.

- Delivering parcelsto rooms (once checked and approved by the DHHS
authorised officer).

- Maintain-security: -Only allowing persons authorised by the Department to enter
each Site.

Escalation of issues:
- -The Service Provider will escalate issues as outlined below or as directed by the
Department:
o Guest health related requests or concerns must be communicated to the
DHHS Authorised Officer or Nurse on site as soon as possible.
o Dinner/food complaints to be communicated to the Hotel staff.
o Any other onsite queries to be communicated to the DJPR Site Manager.

At all times:

- respond to routine and emergency incidents;

- Inthe case of any emergency at any time during the provision of the Services, the
Service Provider must call 000.

Amendments to Services
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Department of Jobs, Precincts and Regions
Agreement for Professional Services (Schedules and Annexures to the Terms and Conditions)

The Department may at any time revise these Services by adding or subtracting
parts of the services or how they are delivered, at its sole discretion.

Provision of Services generally

The Service Provider must cooperate with and regularly liaise with the Department
including but not limited to:

e following all reasonable directions made by the Department;

e immediately notifying the Department of any issues in relation to the provision
of the Services, including but not limited to anything which may create a risk
(including health risk) to any of the guests or any other person such as any
occupational health and safety incidents, unavailability of the Service
Provider’s Personnel, known exposure to or infection of COVID-19 of the
Service Provider’s Personnel, or circumstances which cast doubt on the
fitness any of the Service Provider’s Personnel to provide the Services:

e cooperate with any other contractors of any nature engaged by the
Department; and

e providing reports to the Department as and when requested which will include
all information reasonably requested by the Department and be in aform
notified by the Department.
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This Agreement is made on

Parties

State of Victoria through the Depariment of Jobs Precincts and Regions of 1 Spring Street,
Melbourne, Victoria 3000 (Purchaser)

And

MSS Security Pty Ltd [ABN 28 100 573 966] of Gateway Business Park, Level 2, 63-79
Parramatta Road, Silverwater NSW 2128 (Service Provider)

Background

A. The Service Provider is a Panel member of the State Purchase«Contract for the
Provision of Security Services (SPC Agreement).

B. The Purchaser wishes to engage the Service Provider to provide Security Services on
and subject to the terms of this POC.

C. This POC is formed in accordance with the SPC Agreement.

D. The Parties acknowledge that it is their common intention to work together throughout

the Term to continucusly seek improvementin value, efficiency and productivity in
connection with the supply of Security Services under this POC to the mutual benefit of
both Parties.

Agreed terms

1.
1.1

Definitions and Interpretation

Definitions

Unless expressed to the contrary, in this Purchase Order Contract:

SPC Agreement means the agreement entitled “State Purchase Contract; Agreement
for the Provision of Security Services" entered between the Lead Department and the
Service Provider.

Approved-Subcontractor means a Subcontractor engaged to perform some or all of
the -Service Provider's obligations in accordance with this POC, who or which has been
approved in accordance with the approval and notification mechanism set out in
clause 6 of this POC and clause 5 of the SPC Agreement,

Bank Guarantee means an irrevocable, enforceable guarantee that the Service
Provider is required to obtain from a financier approved by the Purchaser in the form set
out in clause 13.

Base Service Level Requirements are defined in clause 3.4(a).

Business Day means a day which is not a Saturday, Sunday or public holiday (being a
public holiday appointed as such under the Public Holidays Act 1993 (Vic)) in
Melbourne.

Purchase Order Contract for the Provision of Security Services 7
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Business Hours means 8.00am to 6.00pm local time on a Business Day, and a
'Business Hour' means the period of an hour within the hours of 8.00am to 6.00pm local
time on a Business Day.

Code of Practice means a code of practice as defined in, and approved under, the PDP
Act.

Commencement Date means the date specified as such in Error! Reference source
not found. of Schedule 1.

Commissioner means the Victorian Commissioner for Privacy and Data Protection
appointed under section 96 of the PDP Act.

Confidential Information means Remuneration Information and any technical,
scientific, commercial, financial or other information of, about or in any way related to,
the Lead Department or a Purchaser, including any information designated by the Lead
Department or a Purchaser as confidential, which is disclosed, made available,
communicated or delivered to the Service Provider, but excludes information which:

(@) isin or which subsequently enters the public domain, otherthan as a result of a
breach of an obligation of confidentiality;

(b) the Service Provider can demonstrate was in its possession prior to the date of the
SPC Agreement;

{c) the Service Provider can demonstrate was developed by it independently of any
disclosures previously made by the Lead Department or a Purchaser; or

{d) is lawfully obtained by the Service Provider'on a non-confidential basis from a
person who is not bound by a confidentiality agreement with the Lead Department
or a Purchaser or otherwise prohibited from disclosing the information to the
Service Provider.

Contract Documents means the documents listed in clause 1.4(1).

Confract Intellectual Property means any and all Intellectual Property Rights
incorporated or comprised in.any materials created by or on behalf of the Service
Provider in the course of providing the Services, except any Intellectual Property Rights
in Data.

Control means,in relation to the Service Provider, the ability of any persen to, directly
or indirectly; exercise effective control over the Service Provider (including the ability to
determine the outcome of decisions about the financial operating and other policies of
the Service Provider by virtue of the holding of voting shares, units or other interest in
the'Service Provider by any other means.

Corporations Act means the Corporations Act 2001 (Cth).
Data means all data, information, and other Materials in any format whatsoever:

{a) relating to the Lead Department, which is provided to the Service Provider by or on
behalf of the Lead Department; and

(b) created, generated, stored, processed, retrieved, printed or produced by or on
behalf of the Service Provider (or any of its Personnel):

(Y utilising data, information or Materials referred to in paragraph Error!
Reference source not found.; or

(i) otherwise in the course of fulfilling its chligations under this POC or providing
Services to Purchasers, including documentation, transition and
disengagement plans, manuals, minutes, notes, listings, research material,
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references, reporis, programs, objects, rules, specifications, standards, flow
charis, design drawings, review documents and data models.

Direction includes an agreement, approval, authorisation, ceriificate, decision, demand,
determination, explanation, instruction, notice, order, permission, rejection, request or
requirement.

Disengagement means the transfer of responsibility for the supply of the Security
Services (or particular Security Services) from the Service Provider to the Purchaser (or
a third party appointed by that Purchaser) by providing the Disengagement Assistance.

Disengagement Assistance means the provision of assistance by the Service Provider
{in addition fo the continued supply of Security Services) in accordance with Clause
20.2.

Disengagement Period means the period during which the Service Provider must
provide Disengagement Assistance to the Purchaser, as determined inaccordance with
clause 20.3.

Disengagement Plan means a plan for Disengagement produced by'the Service
Provider in accordance with clause 20.3 and Schedule 13.

Dispute has the meaning given to that term in clause 25:

Enhancement of any Material means a customisation, modification, enhancement or
derivative work of that Material.

Expiry Date means the date set out in ltem 1(of Schedule 1.
Extension Period means the period or periods specified in ltem 1 of Schedule 1.
General Specifications means those specifications set out in Part 2 of Schedule 3.

Health Privacy Principles meansthe Health Privacy Principles set out in the Health
Records Act 2001 (Vic).

Incumhent Service Provider means a person engaged to provide Legacy Services o
the Purchaser up until the Commencement Date,

information Privacy Principles means the information privacy principles set out in the
PDP Act.

Initial Term means the period commencing on the Commencement Date and ending on
the Expiry Date.

Insolvency Event means, in relation to the Service Provider, any of the following:

{(a)- anything that reasonably indicates that there is a significant risk that the Service
Provider is or will become unable to pay debts as they fall due, including:

(i) execution or distress being levied against any income or assets of the
Service Provider;

(i) ameeting of the Service Provider's creditors being called or held;

(i) & security becoming enforceable or being enforced in relation to any of the
Service Provider's assets or undertakings;

(iv) a step being taken to make the Service Provider bankrupt or to wind the
Service Provider up;

{v) the appointment to the Service Provider of a controlier or administrator, as
defined in section 9 of the Corperations Act;
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(vi) the Service Provider entering into any type of agreement, composition or
arrangement with, or assignment for the benefit of, all or any class of its
creditors; or

(vii) the Service Provider being made subject to a deed of company arrangement;

(b} a step heing taken to have a receiver, receiver and manager, liquidator or
provisional liquidator appointed to the Service Provider or any of its assets; or

{c}) the Service Provider ceasing, or indicating that it is about to cease, carrying on a
business.

intellectual Property Rights includes all intellectual property rights at any time
recognised by law, including present and future copyright and neighbouring rights, all
proprietary rights in relation to inventions (including patents), registered and
unregistered trademarks, confidential information (including trade secrets and know
how), registered designs, circuit layouts, and all other proprietary rights<resulting from
intellectual activity in the industrial, scientific, literary or artistic fields.

IPR Claim has the meaning given to that term in clause 15.1(c).
Laws means.

(a} any statute, regulation or subordinate legislation of the Commonwealth of
Australia, the State of Victoria or local or other government in force in the State of
Victoria, irrespective of where enacted; and

(by lawful requirements of any government or government department or other body or
a governmental, semi-governmental, judicial, municipal, statutory or public entity or
authority {including a statutory authorityor a State-owned enterprise}, a self-
regulatory authority established under statute or a stock exchange (wherever
created or located) or a person {(whether autonomous or not) who is charged with
the administration of the [aw.

Lead Department means the Department of Treasury and Finance on behalf of the
State of Victoria.

l.egacy Service means a setvice that is the same, or substantially the same, as one of
the Security Services, and/or which will be replaced by Security Services in one of the
Service Categories, which), as at the Commencement Date is being supplied to one or
more Purchasers under contracts formed prior to the Commencement Date.

Material includescanything in which Intellectual Property Rights can exist.

Model Litigant Guidelines means the guidelines regarding the conduct of litigation by
the State, its'depariments and agencies, as updated from time to time.

Moral Rights means moral rights under or in connection with the Copyright Act 1968
{Cth):

New Security Service means:

{a) a Security Service in a Service Category in respect of which the Service Provider is
not appoeinted to the Panel; or

{b} a service:

(i) thatis materially different from any of the Security Services heing offered
and/or supplied under this POC; and

(i) for which there are no agreed Rates and Fees.
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No Less Favourable Mechanism means the terms and conditions set out in Schedule
8.

Notice of Intent means a notice issued by the Service Provider to the Purchaser prior to
the engagement of any subcontractor, seeking the Purchaser's written approval as
required under clause 6 this POC.

Panel means the panel of service providers appointed by the Lead Department to
deliver Security Services in one or more of the Security Categories.

PDP Act means the Privacy and Data Frofection Act 2014 (Vic).

Personal Information has the meaning given to that term in the PEP Act and ingludes;
for the purposes of this POC, health information, as that term is defined in the Health
Records Act 2001 (Vic).

Personnel means any employee, officer, director, principal, partner, or equivalent
positions of the Service Provider or any Subcontractor.

POC means this Purchase Order Contract.

POC Contract Manager means the person appointed to thatposition in accordance
with clause 5.1(a).

POC Relationship Manager means the person ncminated by the Service Provider
pursuant to clause 5.1(b) including their replacements.

Policies means the policies specified in Schedule 9.

Pre-Existing Intellectual Property of a party, means all Materials:

(1) owned by or licensed to that party as at the Commencement Date; and/or
(2) developed by or on behalf of a party independently of this POC,

together with all Enhancements to.those Materials created by that party in the
course of fulfilling obligations, or exercising rights or remedies, under this POC.

Price Schedule means the schedule of prices set out in Part 1 of Schedule 2.

Protective Data Security Standard means any standard issued under Part 4 of the
PDP Act.

Purchaser KPls means the key performance indicators set out in Part 1 of Schedule 6.

Rates and Fees means the rates (whether charged on an hourly, daily, weekly or other
time-related basis) payable to the Service Provider for the provision of specified Security
Services, and the fees payable (fixed or otherwise) to the Service Provider for the
provision of specified Security Services, determined in accordance with Schedule 2.

Related Company means a 'related body corporate’ as defined in the Corporations Act.
Remuneration Information is defined in Schedule 8

Request for Security Services means a request issued by the Purchaser to the
Service Provider under the framework established by clause 6 of the SPC Agreement
which details the Security Services reguired by the Purchaser.

Request for Tender means the request for tender issued by the Lead Department for
the provision of Security Services and any subsequent requests for tender the Lead
Department may issue in respect of Security Services.

Security Services means the Security Services in the applicable Service Categories as
set out in the Statement of Services in Schedule 3 that the Service Provider is required
to deliver under this POC.
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Security Services Proposal has the meaning given fo thatf term in clause 6.2 of the
SPC Agreement.

Security Staff means Personnel supplied or deployed by the Service Provider to
perform (directly or indirectly) Security Services for the Purchaser.

Security Staff Register is defined in clause 9.1(h).

Service Categories means the categories of Security Services as set out in the
Statement of Services in Schedule 3.

Service Levels has the meaning given by clause 3.3.

Service Level Requirements means the Base Service Level Requirements any
additional service level requirements set out in Part 1 of Schedule 5.

Service Rebate means the amount by which the Rates and Fees paid by the Purchaser
will be reduced for failure by the Service Provider to meet a Service Level Requirement
in accordance with clause 3.14.

Sites means the sites owned or controlled by the relevant Purchaser which are listed in
this POC.

Specifications means the General Specifications and the Technical Specifications
which the Service Provider must comply with in delivering the Security Services under
this POC.

Staff Costs means Pay as You Go tax, withholding tax, superannuation contributions or
charge amounts, fringe benefits tax, workers’ Gompensation insurance premiums, payroll
tax and any like taxes and charges arising out of or in relation to this POC, or any
engagement arising under this POC (togetherwith all interest or penalties payable by
reference to those costs).

Subcontract means a contract underwhich a Subcontractor is engaged or contracted.

Subcontractor means any third party (whether an individual or an incorporated or
unincerporated entity) thatis’ engaged or contracted, whether by the Service Provider or
by a third party, to supply goods'or services to the Service Provider or third party, in
order for the Service Providerto meet its obligations under this POC, and includes any
Related Company of the Service Provider that supplies, or will supply, goods or services
to the Service Providerin order for the Service Provider to meet its ebligations under this
POC.

Supplier Code of Conduct means the Supplier Code of Conduct issued by the
Victorian, Government for suppliers providing goods or services to the Victorian
Government(as amended from time to time) as set out in Schedule 12.

Statement of Services means the statement set out in Schedule 3 listing the Security
Categories and their respective Security Services.

Tax Invoice has the meaning given to that term in the A New Tax System (Goods and
Services Tax)} Act 1998 (Cth).

Technical Specifications means those technical specifications applicable to the
Security Services provided under this POC which appear in Schedule 3.

Tender Documentation means the Request for Tender and the documentation
submitted by the Service Frovider in response to the Request for Tender in the form
finally accepted by the Lead Department.

Term means the duration of this POC, which is specified in accordance with clause 2.

Agreement for the Provision of Security Services



DJP.105.003.1032

Transition means in relation to the supply of one or more Security Services under this
POC, the progressive implementation by the Service Provider of the supply of the
Security Services in place of either:

() legacy Services supplied by that Service Provider; or
{(b) services supplied by an Incumbent Service Provider,
{c) in accordance with the Transition Plan.

Transition Plan, in respect of Security Services to be provided to the Purchaser, means
a plan to effect Transition developed and approved under clause 3.11.

Victorian Public Sector Commission (VPSC) Code of Conduct means, for the
Service Provider and each of its Personnel, the Code of Conduct for Public Sector
Employees 2015, issued by the Victorian Public Sector Commission pursuant to section
61 of the Public Administration Act 2004 (Vic) (as amended or replaced fromtime to
time), unless the Security Services are Security Services of a kind ustially provided by
the directors of Victorian public entities or the Lead Department is avspecial body, in
which case it means either the Code of Conduct for Directors of Victorian Public Entities
2016 or the Code of Conduct for Victorian Public Sector Employees of Special Bodies
2015 (each issued by the Victorian Public Sector Commission‘pursuant to section 61 of
the FPublic Administration Act 2004 (Vic) and as amended from time to time).

VIPP means the Victorian Industry Participation Policy (as amended from time to time),
available at the website of the Department of Economic Development, Jobs, Transport
and Resources (or its applicable successor}.

Wilful Default means:

(a) an intentional breach; or

{b) the reckless disregard,

by a party of any of its obligations. under this POC.

1.2  Interpretation
Unless expressed to the contrary, in this POC:
{a) words in the singular include the plural and vice versa;
(b) any genderinciudes the other genders;

{c}) ifaword orphrase is defined its other grammatical forms have corresponding
meanings;

(dy “includes” means includes without limitation;

(e) -no rule of construction will apply to a clause to the disadvantage of a party merely
because that party put forward the clause or would otherwise benefit from it;

(i areference to:

(i)  a personincludes a parinership, joint venfure, unincorporated association,
corporation and a government or statutory body or authority;

(i) aperson includes the person’s legal personal representatives, successors,
permitted assigns and persons substituted by novation;

(i) any legislation includes subordinate legislation under it and includes that
legisiation and subcrdinate legislation as modified or replaced,
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(iv) an obligation includes a warranty or representation and a reference to a
failure to comply with an obligation includes a breach of warranty or
representation;

(v) references to months are references to calendar months;

(vi) "%, "dollars” or "AUD" is a reference to the lawful currency of the
Commonwealth of Australia;

(vi} the Lead Department is a reference to the Crown in right of the State of
Victoria;

(viii} areference to a "Department” in the Specifications is a reference to the
Purchaser under this POC; and

if the date on or by which any act must be done under this POC is not a'Business
Day, the act must be done on or by the next Business Day;

the obligations of the Service Provider, if more than one person, under this POC are
joint and several and each person constituting the Service Provider-acknowledges
and agrees that it will be causally responsible for the acts and omissions, including
breaches of this PQC, of the other as if those acts or omissions were its own; and

the rights of the Servicer Provider, if more than one‘person, under this POC, jointly
benefit each person constituting the Service Provider {and not severally or jointly
and severally).

Headings

Headings do not affect the interpretation-of this POC.

Precedence of Documents

(a)

(b)

()

The documents comprising this POC must be read in the following order of
precedence;

(i) Schedule 14{Special Conditions);
(iiy the terms‘and conditions of this POC;

(i) the terms.of the Security Services Proposal provided in response fo the
Request far'Security Services; and

{iv) —thetterms of the Request for Security Services submitied by the Purchaser,
{v)_ <Technical Specifications;

(viy <General Specifications;

{vii) Schedule 2 {(Rates and Fees);

(viii} the remaining Schedules to this POC,

{Contract Documents).

Where any inconsistency or conflict occurs between the provisions of any two or
more Contract Documents, the inconsistency or conflict is to be resolved in
accordance with the above precedence of documents.

The parties acknowledge that the General Specifications are intended {o prescribe
minimum standards and requirements for the delivery of the respective Security
Services, and that the Technical Specifications specify standards and requirements,
applicable to the delivery of Security Services to the Purchaser, which may add to,
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amend or replace the standards and requirements in the General Specifications.
For the avoidance of doubt:

(i  unless a standard or requirement relating to a given Security Service specified
in the Technical Specifications is expressed to apply to the exclusion of, or
replace completely, a standard or requirement in the General Specifications,
then the applicable standards and requirements for that Security Service will
be a combination of the standards and requirements for that Security Service
in both the Technical Specifications and General Specifications;

(i) where the Technical Specification prescribes that a particular standard or
requirement in the General Specification, applicable to a Security Service, is
amended in a particular manner, then the General Specification for that
Security Service will be construed as if it was amended in the manner
specified in the Technical Specification;

(i} where, as a result of applying the construction principle in-paragraph (i) above,
a standard or requirement in the Technical Specification conflicts, or is
inconsistent, with a standard or requirement in the General Specification, then
the standard or requirement in the Technical Specification prevails to the
extent of the conflict or inconsistency; and

{(iv) if the Technical Specification is silent in relation 1o a particular standard or
requirement applicable to a Security Service,-then the applicable standards
and requirements for that Security Service will be those specified in the
General Specification.

Entire understanding

(a)

(b)

(d)

The Centract Documents containdthe entire understanding between the Parties as
to the subject matter of this POC:!

All previous negotiations, understandings, representations, warranties, memoranda
or commitments concerning the subject matter of this POC are merged in and
superseded by this POC.and are of no effect.

Terms and conditions imposed by the Service Provider with respect to the supply
of Security Services are not incorporated into this POC in any respect. Despite the
previous-sentence, should any Service Provider terms and conditions be
incorporateddnto any part of this POC, those terms and conditions will not be
binding on the parties, nor will they have any legal effect.

No oral explanation or information provided by any party to another:
(.~ affects the meaning or interpretation of this POC,; or

(iiy constitutes any collateral agreement, warranty or understanding between any
of the Parties.

Schedule 14 Special Conditions

Any Special Conditions provided in Schedule 14 alter the terms of this Agreement.

Term of the POC

Initial Term

(@)

Subject to clause 2.1(b), this POC:
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(i) commences on the Commencement Date; and

(i} subject to the rights under this POC to terminate this POC, continues for:
(A} the Initial Term; and then
(B} subject to clause 2.2, the Extension Period,

until the end of the Disengagement Period.

(b) If the SPC Agreement terminates or expires prior to the expiration or termination of
this POC in accordance with clause 2.1, this POC will expire automatically 12
months after the date on which the SPC Agreement terminates or expires.

Extension

(a) Subject to clause 2.2(c), the Purchaser may elect, by notice in writingto' the
Service Provider, to extend the Term of this POC for the Extension Period(s).

{b) Any such further term or terms will be on the same terms and conditions as this
POC (excluding, in respect of the final further period, this clause2:2)

{c) The duration of this POC may not continue more than 12:months beyond the
expiry or termination of the SPC Agreement. Any extension of this POC under this
clause 2.2 made prior to the expiry or termination of the SPC Agreement, which
extends the duration of this POC to a date that is‘more than 12 months after the
date of expiry ar termination of the SPC Agreement, such extension will be
deemed an extension only to the date thatiis 12-months beyond the expiry or
termination of the SPC Agreement. Once the SPC Agreement expires or is
terminated (for any reason), irrespectivecof the length of the Extension Period, a
Purchaser may only elect to extend the duration of this POC only up to the date
that is 12 months beyond the expiry or termination of the SPC Agreement.

Duration of Disengagement Period

(a) Forthe purposes of this POC, the Disengagement Period commences on the
earlier to occur of the following:

(i) the date‘on which’termination of this POC under clause Errorl Reference
source not'found.19 takes effect;

{ii) ifthe SPC Agreement expires or is terminated, 8 months after the date of
such expiry or termination;

(iii) <if the Purchaser does not elect to extend the duration of this POC under
clause 2.2, one month prior to the expiry of the Initial Term; or

(i)~ if the Purchaser elects to extend the duration of this POC under clause 2.2,
and:

() if it is able to extend such duration only once, and exercises such right
fo extend, one month prior to the expiry of the Extension Period; or

(B) ifitis able to extend such duration more than once, and does not
exercise a particular right to extend, one month prior to the expiry of the
then-current Extension Period.

(b) The Disengagement Period ends 6 months after the commencement of
Disengagement, unless the Purchaser notifies the Service Provider in writing that
the Purchaser wishes to:
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(il extend the Disengagement Period in accordance with clause 20.6, in which
case the Disengagement Period will be extended in accordance with that
clause; or

(i) end the Disengagement Assistance earlier, in which case the Disengagement
Period will end on the date specified in that notice.

3. Performance of Security Services

31 New Security Services

(a)

(b)

{c)

(e)

This clause applies to any New Security Services:
(i inrespect of which the Service Provider is appointed to the Panel; and/or
{iiy which are added io Schedule 2 of the SPC Agreement,

under clause 7.2 of the SPC Agreement,

During the Term, the Purchaser may make a written request to'the Service
Provider to expand the scope of the Security Services to be'performed by the
Service Provider under this POC to include particular New Security Services. The
written request must be in the form of a 'Request'under clause 8.1 of the SPC
Agreement.

If the Service Provider receives a Requestfor any New Security Services under
clause 3.1(b), the Purchaser must provide the Service Provider with a written
proposal in the form of a 'Security Service Proposal' in accordance with clause
6.2 of the SPC Agreement in respect of those New Security Services and (if
required) a document detailing‘any proposed amendments to this POC.

The Service Provider undertakes that in determining the Rates and Fees for any
New Security Servicesyit wilbhave regard to the obligations contained in clause
8.1 and, to the extent that'it is reasonahly possible fo do so, will calculate the
Rates and FFees for any New Security Services using the same, or substantially
the same, methodology-as that on which the Rates and Fees for the current
Security Services was calculated.

Should the Purchaser accept:

(i) ~the proposal issued by the Service Provider under clause 3.1(c) and any
amendments to this POC proposed by the Service Provider, this POC will
be amended to reflect the addition of the relevant New Services and
changes to Schedule 2, the Price Schedule and other matters specified in
the proposal; and

(i) the Service Provider must promptly provide to the Purchaser an updated
version of Schedule 2 containing a list of all Security Services and Security
Service Categories, including their respective Rates and Fees.

If the Purchaser does not accept (or rejects) the proposal issued by the Service
Provider under clause 3.1(c) or any amendments to this POC proposed by the
Service Provider, this POC will remain unamended and enforceable in accordance
with its then-current terms.

For the avoidance of doubt, the Purchaser may request particular New Security
Services from another service provider on the Panel, as part of a competitive
process, provided that such other service provider is appointed to the Panel in
respect of those New Security Services.
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Removal of Services

(2) The Service Provider acknowledges that the Purchaser will, on an ongoing basis,
monitor the performance of the Service Provider and security services market to
ensure the scope and the nature of the Security Services provided by the Service
Provider continues to meet the Purchaser’s requirements.

(by  Without limitation to any other term of the SPC Agreement and this POC, the
Purchaser may, in its absclute discretion, periodically review the Security Services
provided under this POC and may, at any time after the Commencement Date,
notify the Service Provider that it requires specific Security Services to be removed
and/or reduced .

(c) Following the Purchaser's notification of the removal of Security Services to the
Service Provider, the Service Provider must promptly provide to the Purchaser an
updated version of Schedule 2 to reflect the change to Rates andees as a result
of the removal and/or reduction in the Security Service. Should-thePurchaser
agree to the updated version of Schedule 2 provided by the Setvice Provider under
this clause 3.2(c), the updated Schedule 2 will be deemed’to form part of this POC
from the date of agreement.

{d) The Service Provider will not be entitled to any compensation or payment arising
from the exercise by the Purchaser of its rights underthis clause 3.2.

Service Standards

(a) Without limitation to any other provision in this POC, the Service Provider must
provide the Security Services to a standard that complies with:

(i) the General Specifications and@any Technical Specifications contained in
Schedule 3;

(i) the Service Level Requirements;
(i} the Lead Department KPls contained in the SPC Agreement; and
(iv} any Purchaser KPlsset out in Schedule 6,

{Service Leyels):

Service Level Regquirements

(a) Inproviding the Security Services and discharging its obligations under this POC,
the Service Provider must ensure that its standards of performance meet or
otherwise exceed the following base service level requirements:

{i) provide the Security Services in a proper, timely and efficient manner
using that standard of care, skill, diligence, prudence and foresight that
would reasonably be expected of a prudent expert and experienced
provider of services that are similar to the subject Security Services;

(i} ensure the highest quality of work and the delivery of Security Services
with the utmost efficiency;

(iiiy actin good faith and in the best interests of the Purchaser,

(iv) comply with all statements or representations as to its performance or
the provision of the Security Services set out in any documents
provided to the Purchaser in the process of entering into this POC;
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{v) keep the Purchaser informed of all matters of which it cught reasonably
be made aware and provide such information in relation to the provision
of Security Services as may reasonably be required by the Purchaser;

(vi) comply with all reascnable directions of, and have regard to such
requirements, as may ke conveyed to it by the POC Contract Manager,
Purchaser or an authorised representative of the Purchaser with respect
to the Security Services required;

{(vii) carry out its obligations and duties and complete the provision of the
Security Services to the reasonable satisfaction of, and in accordance
with, the requirements of the Purchaser; and

(viii) perform the Security Services in line with the strategic intent-and
fundamental principles of the SPC Agreement,

(Base Service Level Requirements).

Without limiting the Base Service Level Requirements, in providing the Security
Services, the Service Provider must further ensure that its standards of
performance comply with the additional service level reguirements (if any) specified
by the Purchaser in Schedule 5 of this POC. The service level requirements in
Schedule 5 of this POC are, unless otherwise specified, to be construed to give
effect to the Base Service [.evel Requirements:

Performance against the Service Level Recuirements must be tracked, monitored
and reported on by the Service Provider to the Purchaser by the measurement
periods and categories set out in Part2 of Schedule 5.

The Parties acknowledge and agree that the purpose of the Service Level
Requirernents is to ensure performance by the Service Provider meets or otherwise
exceeds the minimum level specified, with the aim of continuous improvement in
meeting the identified Service Level Requirements (including measurable
improvements in valug, efficiency and productivity year on year) and Purchaser
KPIs, thereby increasing the benefits fo the Parties during the Term.

The Purchasermay, from time to time and in its discretion (but at all times acting
reasonably), @mend;’add to or delete any of the measurements and tolerances in
the Service Level Requirements specified in Schedule 5 by giving the Service
Provider not less than 30 days prior written notice of such amendment, addition or
deletion. For the avoidance of doubt, this provision does not apply to the Base
Service Level Requiremenits.

Purchaser KPIs

(@)

(b)

(c)

(d)

Without limiting its obligations under this POC, the Service Provider must comply
with the FPurchaser KPls as set out in Part 1 of Schedule 6.

The Service Provider must track, monitor and report its Performance against the
Purchaser's KPIs to the Purchaser in accordance with clause 4.1 and the
measurement periods and categories set out in the Technical Specifications.

The Parties acknowledge and agree that they will cooperate with any request for
reporting on the Purchaser's KPls by the Lead Department pursuant to the SPC
Agreement and will report truthfully and in good faith.

The Parties acknowledge and agree any Purchaser KPI is a Service Level and that
the purpose of any Purchaser KPI, is to ensure a minimum level of performance by
the Service Provider, with the aim of striving for continuous improvement in
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meeting the identified Purchaser KPls (including measurable improvements in
value, efficiency and productivity year on year), thereby increasing the benefits to
the Purchaser or hoth the Purchaser and the Service Provider during the Term.

(e) The Purchaser may from time to time and in its discretion (but at all times acting
reascnably), amend, add to or delete any of the measures and tolerances in the
Purchaser KPIs by giving the Service Provider not less than 30 days prior written
notice of such amendment, addition or deletion.

3.6  Amendment to Purchaser KPIs and or Service Level Requirements

(a) Ifthe Purchaser makes a material amendment, addition or deletion to the measures
and tolerances applicable to either:

(i) the core operational Service Level Requirements in accordance with
clause 3.4(e); or

(i) the core operational Purchaser KPls in accordance with<clause 3.5(e),

the Service Provider may request a review of the Rates and Fees applicable to the
provision of the Security Services.

(b) Any review pursuant to clause 3.6 will be negotiated by the Purchaser and the
Service Provider in good faith. Following the review, and subject to clause 3.6(c),
the Rates and Fees applicable to the provision of the Security Services will, in the
case of an increase, only be increased to the’extent that the Service Provider
demonstrates, to the reasonable satisfaction of'the Purchaser (having regard to the
then applicable Rates and Fees), that the amendment, addition or deletion fo the
Service Level Requirements resultsin an‘increase to the cost fo the Service
Provider of providing the Security Services.

(c) Ifthe Purchaser has agreed to revised Rates and Fees as a result of a material
amendment, addition or deletion to:the measurers and tolerances in the core
operational Service Level Requirements (Revised Rates and Fees), the Purchaser
will notify Purchasers of the Revised Rates and Fees.

3.7  Amendment to the Lead Department KPls under the SPC Agreement

{a}) Without limiting anything in this clause, if the Purchaser elects to incorporate
revised Lead Department KPls into this POC, the Revised Rates and Fees as
determined in accordance with clause 8.6 of the SPC Agreement will apply.

3.8 PurchaserKPl Breach Notice and Action Plan

(a) ~Without limiting any other provision of this POC, if the Service Provider fails o meet
all' the Purchaser KPls in any given month, the Purchaser may, in its sole discretion,
issue a notice {Purchaser KP| Breach Notice) to the Service Provider. The KPI
Breach Notice must set out:

(i the Purchaser KPl in issue;
(i) the breach; and
(ili) when the Purchaser needs the breach to be rectified.

(b} Within 7 Business Days of receipt of the Purchaser KPI Breach Notice, the Service
Provider must provide, in writing, a detailed plan (Action Plan) to achieve
compliance with the Purchaser KP! set out in the Purchaser KP| Breach Notice.
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Within 7 Business Days of the Purchaser's receipt of the Action Plan required under
clause 3.8(b), the Purchaser must notify the Service Provider that it

(i) agreeswith the course of action suggested by the Service Provider; or

(i) considers that further, or other, actions are required by the Service
Provider.

To the extent that the Purchaser considers that further, or other, actions are
required by the Service Provider, the parties shall meet and agree on a final Action
Plan.

The Service Provider must comply with all actions specified in the Action Plan
within the time limits specified therein,

If the Service Provider is unable to comply with its obligations in clause 3.8(g), it
must, as soon as reasonhably possible:

(i inform the Purchaser of:
(A} the delay:
(B) the reasons for the delay; and
(C) the likely time for compliance with.its obligations; and

(i} seek the Purchaser's consent to an extension of time to comply with its
obligations.

If the Service Provider is unable to perform‘in-accordance with an agreed Action
Plan, or if the Action Plan is not effective in-ensuring the Service Provider's ongoing
compliance with the Purchaser KP|s, either party may initiate a meeting to review
the Action Plan and agree any necessary changes fo it.

A failure by the Service Provider to comply with an Action Plan or a failure to
address the Service Provider's non-compliance with the Purchaser KPI’s to the
Purchaser's reasonable satisfaction, will be considered a material breach of this
POC.

Service Provider obligations

Without limitingzany-other'obligation of the Service Provider under this POC, in carrying
out the Security Services, the Service Provider must:

(a)

{b)

comply with'the requirements of the relevant Service Category or Service
Categories for which the Service Provider is appointed to the Panel;

perform each of the Security Services in accordance with Purchaser's Technical
Specifications, the General Specifications and any other Documentation specified
in ltem 8 of Schedule 1;

provide the Security Services to a standard that reaches or exceeds the Purchaser
KPls;

use all reasonable efforts to inform itself of the requiremenis of the Purchaser
regarding the Security Services and in particular shall:

(Y inspect the Sites where required by this POC;

(i} examine the Specifications and any other information supplied by the
Purchaser;

(iii)y ensure Security Staff have an understanding of any safety induction
requirements for the Sites;
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(iv) provide such further information in relation to the provision of the
Security Services as reasonably required by the Purchaser;

(v) protect the wellbeing of those who live, visit and work on the Sites;

(vi) protect the property of the Purchaser as well as the property of the
tenants and visitors to the Sites; and

(vii) maintain a security presence consistent with the requirements of the
Sites; and

(viiiy make all other reasonable inquiries.

3.10 Working with other contractors

{a) The Service Provider acknowledges that the Purchaser may have othercontractors
on the Sites where the Security Services are to be performed.

{b) The Service Provider shall not do anything to cause the Purchaser to'be in breach
of the Purchaser's contracts with those cantractors.

(c) Where a third party provides Security Services to the Purchaser which are related
to, or otherwise necessary for the Purchaser to receive theSecurity Services, the
Service Provider agrees to provide all reasonable assistance to ensure the
Purchaser receives these Security Services in a seamless and efficient manner.

3.11 Transitional assistance

{a) Itis acknowledged that Transition may be required:

(i) if the Service Provider is notproviding Legacy Services prior to the
Purchaser entering into this POC; or

(i} for the supply of one or miore Security Services in respect of a particular
Site or particular Sites;where:

{p) the required Security Services have not been supplied to that
particular Site or those particular Sites previously, either by an
Incumbent Service Provider or at all; and/or

(B) _(duedto the Site or Sites in respect of which Security Services are fo
be supplied, the Service Provider will, or is likely to, be required to
undertake further assessment or analysis, and/or installation of
equipment.

{b) Unlessitis specified in Schedule 10 that this clause 3.11 will not apply in respect of
any of the Security Services to be supplied under this POC, this clause 3.11 will
apply.

(¢} Within 20 Business Days of the Commencement Date, the Supplier must develop,
document and submit to the Purchaser, for its approval, a draft plan to effect
Transition that:

{i) reflects the principles and addresses the requirements for Transition
that are specified in Schedule 10; and

(i) is otherwise consistent with the terms of this clause 3.11.

(d} Once approved by the Purchaser, the draft plan will be the Transition Plan in
respect of the Security Services to be provided under this POC.
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{e} [fthe Service Provider fails to obtain the Purchaser's approval of a draft fransition
plan required to be provided under paragraph (c) within 30 Business Days of the
Purchaser issuing a Purchase Order:

{iy that failure will constitute a material breach by the Supplier; and

{ii)  without limiting the Purchaser's other rights or remedies arising from
that failure, the Purchaser may, by written notice, terminate this PCC.

(i  The Service Provider must effect Transition in respect of the Security Services in
accordance with the Transition Plan that has been approved by the Purchaser
under this 3.11 in respect of those services. Without limiting the previous sentence;,
the Service Provider must:

{i} produce, and submit to the Purchaser, the deliverables specified.in the
Transition Plan in accordance with the timetabie specifiedinthe
Transition Plan;

(il complete the tasks, and achieve the milestones, specified in the
Transition Plan;

(i) effect overall management of the Transitionin accordance with the
Transition Plan;

{iv) make changes to the Transition Plan-as reasonably requested by the
Purchaser from time to time;

{v) identify and resolve, or assistthe-Purchaser to resoive, any problems or
issues that will or may preventor delay the completion of tasks or
achievement of milestones;

(vi) keep the Purchaser's POC Contract Manager informed of the current
status of the Transition Plan activities through reports, proactive
discussions, and the proactive sharing of information;

(vii) as reasonablyrequired by the Purchaser, assist with the transition from
the provision of services and products by an Incumbent Service
Provider {other than the Supplier) to the supply of Security Services in
accordance with this POC, and so as to cause no disruption to the
operations and functions of the Purchaser, other than to the extent
expressly contemplated by the Transition Plan;

{wiif) .without limiting paragraph (vii), liaise with the Incumbent Service
Provider to facilitate the timely and effective completion of Transition;

{ix) unless the Transition Plan specifies otherwise, provide the Purchaser
with weekly progress reports that describe in reasonable detail the
current status of the Transition, identify any actual or anticipated
problems or delays and propose solutions to those problems or delays.
The Service Provider must provide such supporting information as is
reasonably required to enable the Purchaser to assess and, if
necessary, verify, each such report; and

{(x) perform Transition in a way that minimises disruption to the Purchaser's
business and operations and the discharge of its statutory and legal
duties.

(g) Afailure by the Service Provider to:

(i)  submit any deliverable specified in the Transition Plan on or before the
due date in the Transition Plan; or
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(i) achieve any milestone specified in the Transition Plan on or before the
date specified in the Transition Plan for its achievement (including the
completion of Transition),

constitutes a material breach by the Service Provider.

Transition in respect of the Security Services to be provided under this POC will not
be complete until the Service Provider has completed and submitted all

deliverables, and completed all tasks and milestones, specified in the Transition
Plan.

The Purchaser will make a determination as to whether deliverables, tasks and
milestones have been completed by reference to the process and/or criteria
specified in the Transition Plan, and will notify the Supplier as to its determination
by written notice.

3.12 Service Provider to provide equipment

(&)

The Service Provider must provide any and all equipment (including computer
hardware, software and any ancillary support) necessary for the performance and
maintenance (where appropriate) of the Security Services. The Service Provider
must ensure that:

(i)  such equipment is suitable for deploymentiin the delivery of Security
Services, and conforms to all applicahle Laws, Policies, codes of conduct and
industry standards;

(i) it holds, at all times, all necessary licences, certification, permits or other
authorities to possess and use such equipment; and

all Personnel that use or operate such equipment are suitably trained and
experienced in the use and operatiorof such equipment, and hold all licences,
certifications, permits or.other‘authorities that are required by Law in order that
such Personnel may use cr'operate such equipment lawfully.

3.13 Time of the essence

3.14

24

Time will be of the'essence.in the performance of this POC.

Service Rebates

(a)

(b)

In-addition to any other rights of the Purchaser, the Service Provider agrees to pay
to'the Purchaser the amount specified in Schedule 7 as a result of any failure of
the Semvice Provider to meet a Service Level or a Purchaser KP1 (Service Rebate).

The application of all Service Rebates for this POC is capped at 100% of the Rates
and Fees paid or payable in accordance with the Price Schedule.

The Service Provider:

(i) agrees that the Service Rebates represent a reasonable and genuine pre-
estimate of the minimum anticipated or actual loss or damage which would
be incurred by the Purchaser as a result of the Service Provider not meeting
the Service Level Requirements and/or Purchaser KPIs;

(il acknowledges that the parties wish to avoid the difficulties of proof of
damages, and to this end, agrees that the Service Rebates payable are
reasonable and are not a penalty;
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(iii) undertakes that it will not challenge or seek to set aside the Service Rebates
on the basis that they are a penalty or are otherwise unenforceable;

{iv) separately indemnifies the Purchaser in relation to any loss, damage, cost or
expense (including legal expense) it incurs in the event of the Service
Provider at any time challenging or seeking 10 set aside the Service Rebates
on the basis that they are a penalty or are otherwise unenforceable; and

(v} agrees that the damages recoverable by the Purchaser under clause
3.14(c)(iv) above includes the amount of any Service Rebates which the
Service Provider has sought to challenge as being unenforceable.

3.16 Drug and alcohol testing

(a)

(b)

If the Purchaser has included the requirement that the Security Staff agree to
submit to drug and/or alcohol testing in a Request for Security Services, the
Service Provider must ensure that all Security Staff allocated tothis'POC, including
those employed or engaged by Subcontractors, have consented to such testing
consistent with the requirement stated in the Reguest for&ecurity Services.

To the extent that Security Staff have not consented to testing, the Service
Provider must not allow those Security Staff to perform Security Services under
this POC.

Reporting requirements

Service Level Reporting to the Purchaser

()

(b)

(c)

{e)

Performance against the Service'Levels, being the Service Level Requirements
and the Purchaser KPIs willibe in accordance with Part 2 of Schedule 5 and Part 2
of Schedule 6 respectively.

The Service Provider@cknowledges that, in addition to its general reporting
requirements, it must provide the Purchaser with a statutory declaration (or other
appropriate document) every quarter to confirm its compliance with the No Less
Favourable Mechanism.

The Purchaser may, at any time, inspect and request Remuneration Information
from the Service Provider for the purpose of auditing compliance with the No Less
FavourableMechanism and the Service Provider warrants that it will cooperate
withcany-such request in good faith. Failure to comply with this clause 4.1(¢) shall
be taken to be a material breach of this POC.

I addition to the reports required under clause 4.1(a), the Service Provider must
provide to the POC Contract Manager:

(i)  reporis upon the request of the Purchaser in the format and containing the
matters specified in Part 2 of Schedule 5 and Part 2 of Schedule 6 at no cost
to the requesting party; and

(iiy all other data or information that the Purchaser or the POC Contract Manager
may request to enable it o adequately assess the performance of the Service
Provider,

{ii) within 24 hours of the request,

The Purchaser may, from time to time, and in its absolute discretion (but at all
times acting reasonably), request that the Service Provider report against the
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Purchaser KPls. The Service Provider must report truthfully and in good faith, and
will cooperate with the Purchaser's request.

Contract management

Nominated persons

For the purposes of ensuring a productive and efficient relationship between the
Purchaser and the Service Provider under and in respect of this POC:

(a) the Purchaser nominates the person or persons specified in ltem 2 of Schedule
as its POC Contract Manager; and

(b) the Service Provider nominates the persons specified in ltem 2 of Schedule 1 as
its:
(iy POC Relationship Manager and alternates; and

(i}  Site Manager, in respect of each of the site(s) and/or location(s) at which
Security Services are being provided.

Roles and responsibilities of the POC Contract Manager and POC
Relationship Manager

(a) ltisthe intention of the Parties that the rolesof the POC Contract Manager and
POC Relationship Manager will be to deal with all queries or relating to contract
management, the relationship of the Parties and the overall operation of this POC.

{b) The POC Relationship Manager and Site Manager(s) must be available at all times
during Business Hours, and at allother times following reasonable notice by the
POC Contract Manager, to meet with the POC Contract Manager and discuss any
matters arising under or in-connection with this POC.

Replacement of nominated persons

(&) The Purchaser may, from-time to time, nominate a replacement POC Contract
Manager by natice in writing to the Service Provider. The appointment of the
replacement POC Contract Manager will be effective for the purposes of this POC
from the'date on-which notice is given to the Service Provider.

(b) TheService Provider may only replace a POC Relationship Manager if:

(iy  <the proposed replacement POC Relationship Manager is of an equal or
higher seniority as the POC Relationship Manager or alternate to be
replaced; and

(i) the change to the POC Relationship Manager will not adversely affect the
quality of the refationship between the Purchaser and the Service Provider.

{c) Unless otherwise agreed, a replacement POC Relationship Manager or alternate
(as the case may be) must be appointed no later than 5 Business Days after the
previous POC Relationship Manager or alternate ceases to act in that capacity.

{d) The POC Contract Manager may delegate its powers and functions to any person
as long it notifies the Service Provider in writing which functions it is delegating and
to whom {including the delegate’s title).
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Responsibility Chart

(a)

(b)

To further detail the role and responsibilities of the persons nominated in clause
5.3 if requested by the Purchaser in writing, the Service Provider will, promptly
following its entry into this POC, prepare a chart identifying the key tasks and
obligations under this POC, and the Party or person respansible for completing or
otherwise performing the relevant task or obligation (a Responsibility Chart).

To assist with the management and successful implementation of the tasks and
obligations contained in this POC, the Parties agree to regularly review and update
the Responsibility Chart throughout the Term.

Contract management and performance review

(@)

(b)

The POC Contract Manager and the POC Relationship Manager must meet at the
time and in the manner specified in ltem 8 of Schedule 1 to discuss contract

management issues and to review the Service Provider's performance under this
POC.

Without limiting its review under clause 4.1, the Purchaser may, from time to time,
review the performance of the Service Provider, including the following criteria;

(i) ability of the Service Provider to provide competitive Rates and Fees;
(i) compliance with the No Less Favourable Mechanism; and
(iiiy compliance with the Service Levels.

The Purchaser may appeint an independent auditor or industry expert to assist the
Purchaser in conducting a performance review. As part of the review, the
Purchaser may measure the Service Provider's performance to determine if it
matches, or is competitive with, then-current market practice and performance of
similar and comparable Security Services.

The Service Provider'musbdo all things necessary (including providing any records
and accounts reasonably requested by the POC Contract Manager or the
independent auditor or expert) to assist the Purchaser in carrying out a
performance review,

Subcontractors

(a)

(b)

The Service Provider must not subcontract any of its obligations under this POC fo
any_third party unless the third party receives the prior written approval of the
Purchaser in accordance with this clause 6. A breach of, or failure to comply with,
this'clause & by the Service Provider will constitute a material breach of this POC.

Prior to the engagement of any Subcontractor, the Service Provider must notify the
Purchaser of its intention fo subcontract particular obligations, and seek the
Purchaser's written approval. Such notice must be provided within a reasonable
time and contain the following information:

(iy details of the proposed Subcontractor (including trading name, ABN/ACN and
any other relevant details);

(i} the relevant purpose(s) for engaging a subcontractor as set out in clause
6(d);

(il a detailed explanation as to why a subcontractor must be engaged for the
purpese identified in clause 6(b)(ii);
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(iv} the duration of the proposed engagement;
(v) the subcontractor's capabilities in performing similar Security Services;
(vi) the subcontractor’s financial standing;

(vil) a copy of the proposed Subcontractor's contract of engagement between the
Service Provider and the subcontractor (provided that commercially sensitive
payment or security terms, and pricing information, may be omitted);

(vii) acknowledgement from the Subcontractor that it will comply with all of the
obligations arising under the POC

(ix) certification of all relevant insurances required under clause 24.

(x} a statement of compliance from the relevant Subcontractor(s) with-this POC
and all rights and obligations arising under it, including audit reqlirements;

(xi) any other information the Service Provider considers relevant; and
{xii} any other information that the Purchaser may request.

The Purchaser may, in its absolute discretion approve the @ngagement of the
Subcontractor, imposing any restrictions or conditicns the Purchaser considers
necessary. The Purchaser will notify the Service Provider of its decision in writing
{including reasons for its decision) within 7 Business Days of receiving the Notice of
Intent.

The Purchaser will only exercise its discretion to approve under clause 6(a) if
satisfied that the engagement is for one of the following purposes:

() Surge Requirements on Short Notice;

(i) the Service Provider doesmnot have the capability or license to provide the
Security Services required and those Security Services are outside what is
considered to be a standard service; or

{iliy in exceptional circumstances, as determined by the Purchaser.
For the purposes of clause 6(d):

(i}  Surge Requirements means a requirement, in the reasonable opinion of the
Purchaser;, o provide heightened security for a limited duration; and

(i  Short Notice means notice of less than 72 hours from the Purchaser to the
Service Provider.

An' Approved Subcontractor that seeks to further subcontract work for any purpose
will be required to seek approval from the Purchaser in accordance with the
process outlined in this clause 6.

[fthe Purchaser approves a proposed Subcontractor under clause 6(a), the Service
Provider must notify the Lead Department and provide the Lead Department with
the documentation cutlined in clause 5.1(3) of the SPC Agresment. The Parties
acknowledge that the Lead Department may under the SPC Agreement, in its
absolute discretion, terminate the relationship with an Approved Subcontractor at
any time prior to the end of the proposed engagement by notice in writing to the
Service Provider.

The Service Provider must:

(i)  ensure that the terms of the Service Provider's contract of engagement with
an Approved Subcontractor with respect to cbligations of each Approved
Subcontractor in respect of;
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{A} compliance with Policies;

{8) subconiracting;

(C) time of the essence;

(D) the provision of equipment and personnel;

(E}  drug and alcohol testing of, and conduct of, Personnel engaged or
employed to provide Security Staff,

(F) incorporation of the No Less Favourable Mechanism in pricing;
(G} Intellectual Property Rights;

(H) confidentiality;

()  privacy, and

()  data protection,

are the same or substantially the same as those imposed enthe Service
Provider under this POQC. Nothing in this clause 6(h) will operate as a waiver,
release or relaxation of the Service Provider's obligations to ensure that its
obligations under this POC, with respect to the matiersilisted in this paragraph
(i}, are fulfilled;

{ii) ensure that those terms and conditions incldde provisions:

(A) that permit the Lead Department and/or the Purchaser to have
access and audit rights to the same extent as those rights apply to
the Service Provider under the SPC Agreement and this POC, and
that the Subcentractor permits the Lead Department to have access
to premises, operations‘and records of the Subcontractor, and to
audit such premises; operation and records, as if they were the
premises, operations and/or records of the Service Provider; and

(B} that require the-Subcontractor to comply with other particular
provisions of this, POC that are nominated by the Lead Department;
(iiiy ensure that the rights ofthe Lead Department and the Purchaser are held on
trust for, and-exercisable by, the Lead Department and/or the Purchaser,;

(iv) ensure,through’appropriate contractual requirements, that each
Subcentractor includes the terms and conditions set out in clause 8(h) in each
and every.subcontract that the Subcontractor enters into under this POC; and

(v). - ensure; through appropriate contractual requirements, that all other parties
performing the Service Provider's obligations under this POC are bound by
the terms and conditions set out in Schedule 9.

(vi) For the purposes of this clause, the performance of any of the Service
Provider's obligaticns or the exercise of any of its rights under this POC by a
Refated Company of the Service Provider is taken to be subcentracting,
whether or not the performance or exercise is undertaken pursuant to
agreement or otherwise.

7. Access to records and auditing requirements

7.1 Access to records

(a) The Service Provider must, during the Term and for a period of seven years after
the expiry or termination of this POC, keep true and detailed:

(i} records of all Security Services supplied under this POC; and
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(i} accounts and records associated with any of the above records or otherwise
with the Service Provider's performance under this POC, including all
supporting materials used to generate and substantiate invoices submitted in
respect of the Security Services supplied under this POC.

Upon the expiry or termination of this POC, if requested by the Purchaser, the
Service Provider must transfer fo the Purchaser copies of the accounts and
records referred to in clause Error! Reference source not found. where they are
public records for the purpose of the Public Records Act 1973 (Vic). The Purchaser.
must meet the Service Provider's reasonable direct cost of supplying such copies:

When transferring records under clause Error! Reference source not found,, the
Service Provider must transfer the records in the format and medium reasonably
required by the Purchaser.

The Service Provider agrees to comply with any applicable State legislation
relating to archival requirements. The Service Provider must cooperate with, and
assist the Purchaser, to comply with any obligations imposed by the Public
Records Act 1973 (Vic).

Right to access for audit and or inspection purposes

(@)

(b)

(c)

(e}

)

The Purchaser or its duly authorised representatives {Purchaser's Authorised
Representatives} will have the right, after giving reascnable notice at any time
during Business Hours, to inspect and/cr audit the accounts and records of the
Service Provider and any Subcontractorrelating to the provision of Security
Services under this POC, and of all other matters relevant to the calculation of the
Rates and Fees at which the Security Services are provided. The Purchaser's
Authorised Representatives will-be entitled (at the expense of the Purchaser) to
take copies of, or extracts from, any such records.

Without limiting clause Error! Reference source not found., the Purchaser or the
Purchaset's Authorised Representatives may, at any time and in their full
discretion, performian unannounced audit and/or inspection during Business Hours
of the Service Provider and any Subcontractor's accounts and records relating to
the provisionof Security Services under this POC, and of all other matters relevant
to the calcuiation of the Rates and Fees at which the Security Services are
provided. The Purchaser's Authorised Representatives will be entitled (at the
expenseof the Purchaser) to take copies of or extracts from any such records.

The Service Provider must, and must ensure that any Subcontractor, provides the
Purchaser or the Purchaser's Authorised Representatives with any requested
information for the purposes of the inspection and/or audit within a reasonable
period of time, but no later than seven Business Days of the request being made.

In addition to requesting relevant information, the Purchaser or the Purchaser’s
Authorised Representatives may, at their full discretion, conduct interviews with
any Personnel who may hold information relevant to the inspection and/or audit.

The right of access and audit granted under clause Error! Reference source not
found. may be exercised by the Purchaser at any time during the Term or in the
seven year period following the expiry of the Term.

For the avoidance of doubt, the Purchaser will be solely responsible for the costs
of conducting any audit under clause Error! Reference source not found..
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7.3  Subcontracting Requirements

(a) The Service Provider acknowledges that it will be responsible for ensuring that any
Subcontractor complies with this clause 7 and fully co-operates with the Purchaser
or the Purchaser's Authorised Representatives, in good faith, to enable it to
discharge its reporting and auditing and/or inspection requirements.

8.  Price for the Security Services

8.1 Price Schedule

(a} The Service Provider acknowledges and represenis that the rates and fees set out
in Schedule 2 are the maximum (ceiling) Rates and Fees the Service Provider may
charge the Purchaser for Security Services under this POC, and are the maximum
Rates and Fees the Purchaser will, subject to this POC, be obliged to.pay for those
Security Services.

(b) Subject to any change in the Rates and Fees for the Security Services resulting
from the application of any express provision of the SPC-Agreement or the
implementation of Revised Rates and Fees under clauses 3.6(c) or 3.7, the Rates
and Fees are fixed for the duration of the POC, The Parties agree that expenses or
other disbursements may only be charged by the Service Provider in accordance
with Schedule 2.

{c} The Rates and Fees must not exceed therates and fees specified in the ‘Price
Schedule’ of the SPC Agreement (as‘@applicable following any adjustment under
the SPC Agreement).

(d} Any amounts charged by the Service Provider in excess of the Rates and Fees
specified in the SPC Agreementwillcbe refundable to the Purchaser and will be a
debt due and payable by'the Service Provider to the Purchaser.

9.  Security Services Staff

9.1 General requirements
{a) Each ofthe Security Staff must:

{i} ~holdthe licences, accreditations and certifications prescribed in the Technical
Specifications and General Specifications, and such licences, accreditations
and certifications must be current at all times while such Security Staif are
listed on the register to be maintained under clause 9.1(h)

(iiy  have the minimum level of experience in the delivery or provision of the
Security Services for which they are deployed from time to time that is
specified in either or both of the Technical Specifications and General
Specifications; and

(iiy be of gocd character, and capable of acting in good faith while providing
Security Services.

(b) The Purchaser may, at any time, by written notice, direct that, in respect of:
()  the delivery of particular Security Services; and/or

(i the delivery of Security Services at a particular site or location,
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the Service Provider may only deploy Personnel as Security Staff if such Personnel are
approved by the Purchaser.

(c)

(d)

(e)

If the Purchaser makes a direction under clause 9.1(b), the Service Provider must
not deploy any Personnel as Security Staff, in respect of the particular Security
Services and/or site(s) or location(s) specified in that direction unless such
Personnel are approved by the Purchaser, and such approval is recorded in the
Security Staff Register,

In order that particular Personnel be approved, the Service Provider must prepare
and submit to the Purchaser an application containing the following information
and documentation:

{i)y the name and address, and contact telephone numbers (home and;if
applicable mobile) of the Personnel;

(i) the particular Security Services for which that individual will be deployed,;

(i} a certified copy of all licences, accreditations and certifications held by each
member of the Personnel, and a record of when suchdicences, accreditations
and certifications expire, and any conditions, limitations'or prohibitions
attaching to such licences, accreditations and certifications;

{(iv) a certified copy of each Security Staff's driver's licence or passport;
(v) two colour passport-size photographs of the Personnel;
(vi) a certified copy of a police records check in respect of the Personnel; and

(vil) such other details as are necessarydo demonstrate that Personnel's
suitability to be approved to provide Security Services, or the particular
Security Services for whichthe Service Provider proposes to deploy such
Personnel,

in making an application in‘respectof an individual under clause 9.1(d}, the Service
Provider, on its own behalf and as agent for that individuak:

(i) warrants thatthednformation and documentation contained in the application
is genuing; accurate-and up fo date;

{ii) unconditionally-authorises the Purchaser (or its officers, agents, employees or
confractors) o make any and all enquiries the Purchaser considers necessary
to satisfy itself of the identity, qualificaticns, background and suitability of that
individual to be approved; and

(iiiy>-agrees to indemnify the Purchaser (and those of its officers, agens,
employees or contractors who undertake such enquiries on behalf of the
Purchaser) against any claims, demands, actions or proceedings brought
against the Purchaser (and/or such officers, agents, employees or
contractors) arising from, or in connection with, the making of such enquiries
or the Purchaser's decision to approve or reject the applications made in
respect of such individual.

The Purchaser will notify the Service Provider, in respect of each application for
approval made under clause 8.1(d), whether such application is approved or
rejected. A decision to approve or reject an application will be made by the
Purchaser in its absolute discretion, provided that, if a particular individual has been
approved for the purposes of equivalent security services, or an equivalent site or
tocation, under a POC entered into by another purchaser, the Purchaser will not
unreasonably withhold or delay its approval of that individual unless:
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(iy the approval of such individual relates to Security Services that are different to
those for which that individual is already approved under another POC; or

(i) the requirements of the Technical Specifications for the Security Services for
which that individual will be deployed are such those Security Services that
are not directly comparable to the services being provided under that other
POC.

The Purchaser may, for the purposes of clause 8.1(b}, approve a given individual
subject to conditions, and the deployment of that individual as Security Staff to
provide the relevant Security Services and/or to provide Security Services at a
given site or location, will be subject to the Service Provider procuring compliance
with those conditions.

The Service Provider will create and maintain throughout the Term a fegister, which
may be in physical or electronic format, of all Security Staff that aredeployed by it
for the purposes of providing Security Services under this POC-(Security Staff
Register). The Security Staff Register must contain, for each of the Security Staff:

(i) the details and documents listed in clause 9.1(d);

(i) the details of the Security Services for which each individual is approved for
the purposes of clause 9.1(b} of this POC;

(iliy the details of any conditions attaching to the Purchaser's approval of such
individual.

For the purposes of this POC, a reference to Security Staff who are 'registered' means
that the required details of such Security Staff appear on the Security Staff Register.

(i)

@)

(k)

For the avoidance of doubt, the Service Provider is not required to procure the
Purchaser's approval of Security Staff, unless the Purchaser issues a direction
under clause 9.1(b} in respect.of particular Security Services or particular sites or
locations. In respect of each of its Security Staff, the Service Provider must still
comply with clauses &.1(a}-and 9.1(h), notwithstanding that it is not required to
obtain the Purchaser's:approval of such Security Staff.

The Service Provider must make the Security Staff Register available for inspection
by the Purchaser(arits authorised representative from time to time) upon written
request from'the Purchaser.

The:deployment by the Service Provider of an individual as Security Staff;

{fy _<whois not approved and/or who does not appear in the Security Staff
Register; or

{iiy. - in breach of clause 9.1(c},

will constitute a material breach of this POC.

Availability of Security Staff

(a)

(b)

The Service Provider will ensure that, at all times, it has sufficient numbers of
Security Staff who are duly approved and registered, to provide the Security
Services under this POC.

Unless it is a condition of the approval of a particular individual or individuals by the
Purchaser, the Service Provider is not obliged to ensure that:

(i) particular Security Services are provided only by nominated Security Staff; or
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(iiy particular Security Staff provide Security Service exclusively fo the
Purchaser.

(¢} The Service Provider must create and maintain a roster that specifies:
(i  which Security Staff will be providing Security Services;
{iiy the Sites at which such Security Staff will be providing Security Services; and

{ii} the dates and times during which such Security Staff will be providing
Security Services at each such Site.

(dy The Service Provider must produce the roster required for the purposes of clause
9.2(c) for inspection by the Purchaser (or its authorised representative from timefo
fime) upon written request from the Purchaser.

(e} The Service Provider must use all commercially reasonable endeavaours to-retain
approved and registered Security Staff throughout the Term.

Removal and deregistration of Security Staff

(a) The Service Provider must remove any Security Staff from the-provision of Security
Services at a given Site, or generally, if directed to do so indwriting by the
Purchaser. The Purchaser may make such direction’if the relevant individuak:

(i) bhas been involved in any Wilful Default or.illegal conduct, or has consistently
breached policies, procedures and guidelines applicable to the Site or
locations at which he or she provides Security Services;

(iy  in the reasonable opinion of the Purchaser;

(A) is or has become incapable of efficiently performing his or her duties as
Security Staff;

(B) is not, or becomes aperson who is not, suitable to be involved in the
provision of Security Services, either at the relevant Site or generally; or

(C) is or becomesiaperson whom it would not be in the public interest for
the Service Provider or the Purchaser to engage or be associated with;

(ii) has, or becomesdikely to acquire, a criminal record.

(b)Y  Where thePurchasermakes a direction for reasons specified in either paragraphs
9.3(a}i).or 9.3(a)(ii), such direction will contain particulars of such reasons, but,
unless there is'manifest error, such particulars may not be disputed or challenged
by the Service Provider, and the direction is legally binding. Subject to clause
9.3(d), the Service Provider must make such adjustments or amendments to the
Security Staff Register to reflect the Purchaser's direction.

(c}. "If-an individual is the subject of a direction made by the Purchaser under clause
9.3(a), the Service Provider must procure that such individual departs the Site(s) at
which he or she is providing Security Services that are the subiect of that direction,
and does not return to such Site(s), unless he or she has the Purchaser's written
consent to do so.

(d) The Purchaser may, in addition to issuing a direction under clause 9.3(a), also
direct that the individual that is the subject of clause 9.3(a) be de-registered. Where
a direction under this clause is made, the Service Provider must record in the
Security Staff Register that that individual is no longer approved by the Purchaser
for the purposes of this clause 9.
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10. Step-in and Step-Out
10.1 Step-in

(a) Without limiting the Purchaser's rights under this clause 10.1, if the Service
Provider has:

{i) failed to carry out any Security Services when required by this POC;

(i) failed to pay any of its Security Staff or Subcontractors engaged to carry out
all or part of the Security Services;

(i) carried out Security Services that are substandard, non-workmanlike;-do not
comply with the General Specification and/or Technical Specification; or

(iv) otherwise has not acted in accordance with the requirements of this POC,
(v} the Purchaser may issue a written notice to the Service Provider:

(vi} specifying those failures or breaches, and requiring the Service Provider to
rectify those failures or breaches, and demaonstratesuch rectification, within 5
Business Days; and

(vii) advising the Service Provider that if those failures or breaches are not
rectified within the 5 Business Days required in‘clause 10.1(a)(v) to the
Purchaser's satisfaction, the Purchaser may-suspend payment under this
POC.

(b} [f the Service Provider does not rectify the failures or breaches with respect to the
Security Services set out in the notice issued under clause 10.1(a) within the five
Business Days, to the satisfaction of the Purchaser, the Purchaser may, without
limiting its rights under this clause:

(i) suspend payment of fees-and other amounts payable to the Service Provider
under this POC ;.and

(ii)y appoint a person {Step-in Party) to carry out or rectify those Security Services.

(c) Forthe avoidance of doubt, any Step-in Party appointed by the Purchaser under
clause 10.1(b)(ii} is appointed to ensure that the failures and breaches set out in the
notice issued under clause 10.1(a) are duly rectified, but not entitled to perform any
future-Security Services remaining o be completed.

(d) The Step-in Party may do anything in respect of those Security Services that the
Service Provider could do, including:

{(iy . have access to any Site at which those Security Services are to be carried
ouf;

(i) having access to those systems, records, Personnel and equipment of the
Service Provider that are applied or deployed in the provision of Security
Services under this POC;

(i) do anything the Purchaser considers necessary to carry out or rectify those
Security Services or fo overcome any risk or mitigate any consequences
resulting from the Service Provider's failure to carry out or complete them; and

{iv) do anything incidental to the above,

{e) The Service Provider must co-operate with the Step-in Party and do all things
reasonably necessary to ensure that the Step-in Party is able to exercise the rights
referred to in clause 10.1(d), and carry out the affected Security Services and/or
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rectify the breaches or failures in respect of those Security Services set out in the
notice issued under clause 10.1(a).

The Service Provider shall have no right to any compensation or allowance for any
action taken by the Purchaser pursuant to this clause 10 or anything done or not
done by the Step-in Party.

The Purchaser shall be entitled to suspend payment under this POC until the Step-
in Party has rectified the relevant failures or breaches on the part of the Service
Provider and may set off from any such payments in accordance with clause 11 as
a debt due from the Service Provider to the Purchaser any amount payable by the
Purchaser to the Step-in Party and any costs incurred by the Purchaser arising fram
the exercise of its rights under this clause 10.

if the Service Provider does not rectify those failures or breaches set out in‘the
notice issued under clause 10.1(a) to the satisfaction of the Purchaser because the
labour disturbance continues for more than 5 Business Days or labour disturbances
occur over any two year period which in total amounts to 5 Business Days, the
Purchaser may immediately terminate this POC and in that'casé’also exercise a
right to take over the whole or any part of the Security Services remaining 1o be
completed and for that purpose and insofar as it may be necessary, exclude from
the Sites at which the Security Services are beingccarried out the Service Provider
or any other person concerned in the performangce of the Security Services under
this POC.

if the Purchaser elects to exercise the right under clause 10.1 the Purchaser may
complete the whole or any part of the Security Services outstanding and for that
purpose may let a contract for such Security Services or may employ any person to
carry out that Security Service.

10.2 Step-out

(a)

(b)

36

If the Purchaser has appointed a Step-in Party under clause 10.1, the Purchaser
may cease the appointmentof the Step-in Party at any time.

If the Purchaserelects fo cease the appoiniment of the Step-in Party, the
Purchaser will, if reasonably practical to do so, give pricr notice to the Service
Providerand in any event will, as soon as practical, provide notice fo the Service
Provider that the Purchaser has ceased the appointment of the Step-in Party.

Upon.the Purchaser ceasing the appointment of the Step-in Party pursuant to
clause 10.2(a).

(i) - the Service Provider must immediately recommence performance of the
Service Provider's obligations which were suspended pursuant to clause
10.1; and

(i) the Purchaser will, at the cost and expense of the Service Provider, give
reasonable assistance to the Service Provider to ensure that the process of
the Purchaser ceasing the appointment of the Step-in Party and the Service
Provider recommencing to perform its obligations is effected as smoothly as
possible.

Agreement for the Provision of Security Services



DJP.105.003.1056

11. Invoicing and payment

11.1  Invoicing

(a) Alifees for Security Services provided in a given period will be payable in arrears,
and not in advance. If, contrary to the previous sentence, an amount appears in an
invoice, which relates, or purports to relate, to a future period will, notwithstanding
that it appears in that invoice, become payable only at the conclusion of that future
period.

(b) The Service Provider must submit to the Purchaser a Tax Invoice or Tax Invoices
in respect of each POC with the frequency specified in ltem 3 of Schedule 1.

fc) A Tax Invoice submitted for payment pursuant to clause 11.1(b) must.contain each
of the matters specified in ltem 3 of Schedule 1 and be sent to the address
specified in ltem 3 of Schedule 1.

11.2 Payment of Invoice

{a) Subjectto the remainder of this clause 11.2 and clause 11.1, the Purchaser will
pay the invoiced amount to the Service Provider within 30-days of receipt of the
invoice, in the manner specified in ltem 4 of Schedule 1.

(b) Aninvoice will not be paid uniil such time as the invoice is certified for payment by
the POC Contract Manager of the Purchaser. An invoice will not be certified for
payment unless the POC Coniract Manager is satisfied that it is correctly
calculated with respect to the Security-Services that are the subject of the relevant
POC and the Service Provider is-entitled to claim payment.

(c) If the POC Coniract Manager disputes the invoiced amount (whether in whole or in
part) for any reason, the Purchasérmust pay the undisputed amount of such
invoice (if any) and notify‘the Service Provider of the amount the Purchaser
believes is due for payment. If the Purchaser and the Service Provider are unable
to agree on the balance of the invoiced amount, the dispute will be addressed in
accordance with clause Error! Reference source not found..

(d) Payment of an.invoice is nof to be taken as:

(i) evidence ofan admission that the Security Services have been provided in
accordance this POC or the SPC Agreement, including compliance with
Service Level Requirements or Purchaser KPls;

(i} evidence of the value of the Security Services supplied; or
(iliy> an admission of liability,

but must be taken only as payment on account.

113 Fair payment

(8) Where the value of the POC is less than §3 million, the Purchaser will, on demand
by the Service Provider, pay simple interest on a daily basis on any overdue
amount, at the rate for the time being fixed under section 2 of the Penally Inferest
Rates Act 1883 (Vic).

{b) For the purposes of clause 11.3(a), overdue amount means an amount (or part
thereof) that

() is not, oris no longer, disputed in accordance with this POC;
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(il is due and owing under a Tax Invoice properly rendered by the Service
Provider in accordance with this POC; and

(i) has been outstanding for more than 30 days from the date of receipt of the
invoice or the date that the amount ceased to be dispute, as the case may
be.

11.4 Payment of Security Staff and Subcontractors

(a) The Service Provider acknowledges and agrees that its obligations to pay Security
Staff and any Subcontractors is not conditional on its receipt of payment of fees
and other amounts due and/or payable to it from the Purchaser, and the Service
Provider must not fail to pay, or withhold payment, of any amounts or entittements
due and/or payable to Security Staff or any Subcontractors on the ground that the
Service Provider has not received payment of a given amount from the Purchaser.
A breach of this clause 11.4(a) by the Service Provider will constitute -a material
breach.

(b} The Service Provider is required to make and deliver to the POC Contract
Manager within seven Business Days of the end of each‘'month a statutory
declaration or other document required by the POC Contract Manager confirming
that all Security Staff (including those employed er engaged by Subcontractors)
engaged in the provision of the Security Services have been paid all moneys due
and have complied with the No Less Favourable Mechanism. The statutory
declaration or other document is to be in@ form approved by the Purchaser and is
to be accompanied by a fully itemised(statement indicating payments made to all
Security Staff for the month to which thedeclaration relates.

(¢} The Service Provider shall, at the'written request of the POC Contract Manager,
produce wages books, receipts for-contributions to the appropriate superannuation
fund for Security Staff asawell.as but not limited to all documentation including
forms for tax deductions, and any other documents which may be relevant to
engaging Security Staff for the Security Services. The POC Contract Manager may
make this request at any time.

{d} Atthe written-request of the Service Provider, the Purchaser may (but will not be
obliged toYmake payments directly to any Security Staff of the Service Provider (or
any Subcontractor) on behalf of the Service Provider (such amounts to be
deducted from the amounts payable by the Purchaser to the Service Provider for
the provision of the Security Services to which the payments relate).

(8)- Ifany Persannel of the Service Pravider obtains a court order in respect of moneys
referred to in clause 11.4(a) and produces to the Purchaser the court order that it
remains unpaid, the Purchaser may pay the amount of the order, and the costs
included in the order, to such Personnel and the amount paid shall be a debt due
from the Service Provider to the Purchaser.

(N Notwithstanding anything else in this clause 11.4, the Purchaser will not make any
payment to Personnel of the Service Provider (or any Subcontractor} if it becomes
aware that the Service Provider, or Subconfractor, as the case may be, has been
the subject of an Insolvency Event, without the prior agreement of the official
receiver, liquidator, administrator or controller appointed to the Service Provider or
Subcontractor (as the case may be).
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Staff Costs

{a) The Service Provider will indemnify and keep indemnified the Purchaser from and
against all liability for the Sfaff Costs in any way relating to the Security Services.

{b) If the Purchaser is or becomes liable to pay any Staff Costs, the Purchaser may
deduct the amount of its liability for the Staff Costs from any amount due by the
Purchaser 1o the Service Provider, whether under this POC or otherwise.

Set off and Right to Recover Moneys

(8) The Purchaser may set off against any sum owing to the Service Provider under
this POC any amount then owing by the Service Provider to the Purchaser.

(b} The Purchaser reserves the right to recover all overpayments howsogver occurring
and in particular to recover overpayment made in the event of the Service Provider
at any time submitting an invaice that includes a claim for any Security Services
not completed.

Access and safety

Access to premises

If the Service Provider requires access to the premises‘of the Purchaser in connection
with the provision of the Security Services, the Purchaser will, subject to its usual
security requirements, permit the Service Praviderreasonable access to the premises at
such times as may be reasonably necessary to-enable the Service Provider to provide
the Security Services.

Obligations

When the Service Provider enters the premises of the Purchaser, the Service Provider
must and must ensure thatits Personnel use all reasonable endeavours to:

{a) protect people and property;
(by prevent nuisance and unnecessary noise and disturbance; and

{c) actin a safe anddawful manner and comply with the safety standards and policies
of the<Purchaser, as the case may be (as nctified to the Service Provider) and
comply withvany lawful directions of the Purchaser (and/or the Purchaser's
Authorised Representatives).

Bank Guarantee

Provision of Bank Guarantee

The Service Provider will, to the extent specified in ltem 5 of Schedule 1, provide or
procure a Bank Guarantee or other similar arrangement substantially in the form
specified in Schedule 11.

Form of Bank Guarantee

(a) Where a Bank Guarantee is specified in ltem 5 of Schedule 1, the Bank Guarantee
must:

(i} have a face value in the amount set out in ltem 5 of Schedule 1; Schedule 1
Purchase Crder Contract Details and
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(i) remain valid and enforceable until the date of its return in accordance with
this POC.

(b} H any claims are made against the Bank Guarantee at any time, the Service
Provider must, within a pericd not exceeding 20 Business Days, reinstate the Bank
Guarantee to the level required hy the Purchaser, provided that the level required
shall not exceed the level required prior to the making of a claim.

(c) After the expiration or termination of this POC, the Purchaser must return to the
Service Provider the Bank Guarantee within 21 days of a written request by the
Service Provider, provided that there is no amount owing and payable to the
Purchaser under this POC.

Intellectual Property Rights

Ownership of Pre-Existing Intellectual Property

The Purchaser's and the Service Provider's Pre-Existing Intellectual Property will remain
vested in each of them (or the relevant third parties).

Licence of Service Provider Intellectual Property

(a) Without limiting any of the Lead Department's rightsin respect of Disengagement,
the Service Provider hereby irrevocably and unconditionally grants to the
Purchaser a perpetual, non-exclusive, royalty-free, worldwide, transferable,
irrevocable licence (including the right to sub-licence) to exercise all Intellectual
Property Rights in any of the Service Provider's Pre-Existing Intellectual Property
that is required to enable the ongaing provision of the Security Services, or
equivalent services that the Purchaser may acquire following the expiry or
termination of this POC, (whetherfrom a third party or otherwise), or to enable the
Purchaser (as the case may be) to receive the benefits of any of the Service
Provider's abligations under this POC.

Licence by the Purchaser

Thea Purchaser grants the Service Provider a non-exclusive, non-transferrable, royalty-
free licence to-use the Purchaser's Pre-Existing Intellectual Property for the sole
purpose of performing, and only fo the extent required to perform, the Security Services
and complying‘with'its obligations under this PCC for the Term.

Moral Rights

The Service Provider warrants that the Purchaser may use any of the copyright works in
any Security Services in any way, without identifying any person as the individual
responsible for creating any particular material comprised in it, without infringing the
Moral Rights of any person.

Additional obligations

The Service Provider must do all things reasonably requested by the Purchaser to give
full effect to this clause Error! Reference source not found., including entering into
further agreements to assign the rights referred to in clause Error! Reference source
not found., to the extent applicable.
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14.6 Data

(a) Data will remain {(and, if necessary, will become) the property of the Purchaser.
The Service Provider will supply to the Purchaser from the date of the creation all
Intellectual Property Rights in any Data created by or on behalf of the Service
Provider. For the avoidance doubt, Data includes data that does not form part of
the provisions of the Security Services.

(b) If the Service Provider or a Subcontractor is deemed to be the first owner of any
database right or other intellectual Property Rights in the Data, it must assign
those Intellectual Property Rights to the Purchaser.

{c) The Service Provider must only use the Data to the extent necessary to perform’its
obligations under this POC.

(d) The Service Provider must:

{iy subject fo any more stringent requirements imposed purstantto this POC,
prohibit and prevent any person who does not have the appropriate level of
security clearance from gaining access to the Datayand

(i) comply with any policies of the Purchaser in effect from time to time in
respect of the security disposal of equipment‘and destruction of records and
the Data.

{e) Ifthe Service Provider suspects that any Data has (or may) become lost or
corrupted or there is unauthorised access to that Data, it will immediately notify the
Purchaser and propose remedial action, including action to ensure that this does
not recur.

(h  The Service Provider must not, and must ensure that its Personnel and
Subcontractors do not, without the'RPurchaser's prior written consent:

(i) remove Data or allow the Data to be removed from the Purchaser’s premises
or equipment; of

(i) take, disclose ormake available the Data or aliow the Data to be taken,
disclosed or made available outside Victoria.

15. Liability
15.1 General Liahility

(a)o. The Service Provider at all times indemnifies and will continue to indemnify, hold
harmless and defend the Purchaser and each of the Purchaser’s personnel
(Indemnified Party) against any liabilities, losses, damages, costs and expenses
(including all legal costs determined on a full indemnity basis) (Losses) suffered or
incurred by any Indemnified Party as a result of any demand, suit, action, claim or
proceeding against an Indemnified Party where the Losses arise as a result of any
of the following:

(i perscnal injury, including sickness and death caused or contributed to by the
acts or omissions of the Service Provider or its Personnel;

(iiy property damage caused or contributed to by the acts or omissions of the
Service Provider or its Personnel;

(i) & claim, action or proceeding arising from or in connection with the exercise
by any Security Staff of any powers to apprehend or question any individual;
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(iv) a breach of an obligation of confidence or privacy, whether under this POC or
otherwise;

(v) fraudulent acts or omissions of the Service Provider or its Personnel;

{(vi) any Wilful Default or illegal act or omission by the Service Provider or its
Personnel;

(vii} breaches of logical or physical security caused or contributed to by the
Service Provider or its Personnel;

(viii) loss or corruption of Data;

(ix) any third party claim arising out of a breach of this POC by the Service
Provider or its Personnel {including breach of warranty) or any negligent act
or omission of the Service Provider or its Personnel; or

(x) any infringement or alleged infringement of the Intellectual Property Rights,
Moral Rights or any other rights of any person, including any third party,

except to the extent that any such Loss is caused by the negligence orother wrongful
act or omission of the Indemnified Party.

(b) If any indemnity payment is made by the Service Provider under this clause Error!
Reference source not found., the Service Provider must also pay to the
Indemnified Party an additicnal amount equal to"anytax which is payable by the
Indemnified Party in respect of that indemnity payment.

{c} The Purchaser may, in its absolute discretion, request or permit the Service
Provider, at the Service Provider's expense, to handle all negotiations for
settlement and, as permitted by Law, to’control and direct any litigation that may
occur following a claim that receipt or'use by the Purchaser of any Data or other
Materials supplied by the Service Provider infringes the Intellectual Property
Rights, Moral Rights or any other rights of a third party {an IPR Claim}.

(d} Ifthe Purchaser, requests or permits the Service Provider to defend an [PR Claim
in accordance with.clause Error! Reference source not found.(c):

(i) the Service Provider must comply at all times with any Government policy
relevant to the conduct of the IPR Claim (including the Model Litigant
Guidelines) and with any conditions imposed and directions given by the
Purchaser;

(i), the Service Provider may not settle or compromise the IPR Claim conducted
by itwithout the Purchaser's consent; and

(iii) - “the Purchaser may, at any time, give notice to the Service Provider that the
Purchaser wishes to conduct the IPR Claim {including associated settlement
discussions} and the Service Provider will permit the Purchaser fo do so.

152 - Limitation

(a) Subject tc clause Error! Reference source not found.Error! Reference source
not found., each party’s liability to the other party under this POC in respect of all
losses, including direct and indirect losses, damages, liability, costs, expenses,
suits and claim arising from a breach of contract, tort (including negligence) or
otherwise, shall be limited (to the extent permitted by law) to $20 million or such
higher amount as may be agreed by the Service Provider and the Purchaser
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(b) Nothing in clause Error! Reference source not found.Error! Reference source

not found. of this POC generally operates to limit the Service Provider's liability to
the Purchaser in respect of:

(i) personalinjury, including sickness and death caused or contributed to by the
acts or omissions of the Service Provider or its Personnel;

(i) property damage caused or confributed to by the acts or omissions of the
Service Provider or its Personnel;

(i) = breach of an obligation of confidence or privacy, whether under this POC.or
otherwise;

(iv) fraudulent acts or omissions of the Service Provider or its Personnel;

(vy any Wilful Default or illegal act or omission by the Service Provider orits
Personnel;

(vi) breaches of logical or physical security caused or contributed to by the
Service Provider or its Personnel;

(vii) loss or corruption of Data;
(viiiy an indemnity set out in this POC; or

(ix) any infringement of the Intellectual Property Rights, Moral Righis or any other
rights of any person, including any third party:

15.3 No occupier’s liability

(&) To the maximum extent permitted by Law, neither the Purchaser nor any of their
respective officers, employees, agents and invitees will be responsible for any
damage done to the Service Provider's property or to that of any of the Service
Provider's Personnel or for any personal injury sustained by any of the Service
Provider's Personne! occurring on-the Purchaser's premises as a result of;

(iy the negligence or recklessness of such Service Provider's Persennel; or

(i)  if such Service Provider's Personnel has (or have) failed to comply with the
occupational health and safety and security policies of the Lead Department
or the-Purchasger, as the case may be (as notified to the Service Provider).

(b) The Service Provider unconditionally and irrevocably releases the Purchaser and
theirofficers,‘employees, agents and invitees from all responsibility contemplated
by clause Error! Reference source not found. and agrees to indemnify the Lead
Department, each Purchaser and their respective officers, employees, agents and
invitees (each an indemnified Party) against any joss that the Indemnified Party
may suffer as a result of any third party bringing an action against that indemnified
Party in relation to any such circumstances, except to the extent that such
circumstances were caused directly as a resulf of the Indemnified Party's
negligence or wilful act.

16. Warranties

The Service Provider represents and warrants that, as at the Commencement Date, and
throughout the Term:

(a} it has the right to enter into this POC and perform the Security Services in
accordance with this POC;
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in respect of the Security Services it has agreed to provide under this POCG, it is
duly appointed to the Panel in respect of each of the respective Service Categories
of which those Security Services form part;

the execution, delivery and performance of this POC by it does not contravene any
contractual, legal or other obligation that applies to if;

it is entitled to use and deal with any Intellectual Property Rights and Morai Rights
which may be used by it in connection with the Security Services and to grant to
the Purchaser the licences contemplated by this POC;

the receipt, possession or use of the Security Services, and/or Data or other
Materials supplied by the Service Provider, by the Purchaser will not infringe-the
Intellectual Property Rights or other rights of any person or any Laws;

without limiting the Service Provider's Service Level obligations, the Security
Services will be:

(i) provided with due care and skill;

{ii) provided in accordance with all applicable standards; principles, practices
and in accordance with the requirements of this POC; and

(ili) completed within a reasonable time;

it has the accreditation or membership of professional or other bodies, such as the
Australian Security Industry Association, in relation to the provision of the Security
Services as set out in the Tender Documentation and that it will use its best
endeavours to maintain such accreditation-or membership during the Term;

it holds all licences, certificates, permits, consents and authorisations required
under any Law in relation to the provision of the Security Services, including
licences required under the Private Security Act 2004 (Vic) and Privale Security
Regulations 2016 (Vic) and any Victorian or Commonweaith legislation which
applies to the conduct of a.business providing Security Services;

it has, and will at ali times daring the Term have, sufficient human resources,
equipment, systems, technology and other resources necessary to deliver Security
Services to the Purchaser, in accordance with the terms of this POC;

it and each/of its Security Staff (and any Subcontractors) are appropriately
qualified and have the requisite knowledge, skill and expertise to provide the
Security Services in accordance with this POC;

the Security Staff Register is maintained, accurate, up to date and complete;
its'Security Staff (and any Subcontractors) are:
(i) of good character and integrity;

{iiy current holders of Victorian Security Officer Licences under the Private
Security Act 2004 (Mic) and Private Security Regulfations 2016 (Vic) and any
other Victorian or Commonwealth legislation which applies to the conduct of
a business providing Security Services;

(i) appropriately qualified and have the requisite knowledge, skill and expertise
fo provide the Security Services in accordance with the Service Level
Requirements and Purchaser KPls; and

(iv) trained, and will continued to be trained, with respect to Laws relating to
private security;
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{m}) whilst on the premises owned or controlled by the Purchaser, the Service Provider
and its Security Staff will at all times comply with the Purchaser's lawful directions
and policies, of which the Service Provider is notified or is otherwise aware,
including any applicable occupational health and safety and security policies;

{n) where the Purchaser has, either expressly or by implication, made known to the
Service Provider any particular purpose for which the Security Services are
required, the Security Services will be performed in such a way as to achieve that
result;

{0) each report provided by the Service Provider will be true, correct and completeiin
each particular; and

{p) ifthe Service Provider is entering into this POC on behalf of a trust (Trust):
(i itis avalidly appointed trustee of the Trust;

{iy there has not been any confravention of ar non-compliance with any of the
terms of the documents which established the Trust (Trust Deed);

{(iiy it has the right to be indemnified out of, and take a lien over, the assets of the
Trust;

(iv) this POC does not conflict with the operation’or terms of the Trust or the
Trust Deed;

(v) this POC constitutes valid and enforceable obligations of the Trust;

(vi) it has full and valid power and authority under the Trust to enter into this POC
and to carry out the transactions contemplated by this POC (including all
proper authorisations and consents);

(vii) it enters into this POC and the transactions evidenced by it for the proper
administration of the Trust-and for the benefit of all of the beneficiaries of the
Trust; and

(viii} it is the sole trustee of the Trust.

{g) Forthe avoidance of doubt, the warranty provided under clause 16(o) is a
continuing warranty and made at the date of this POC and again on each date that
a report is delivered,

17. Conflict of interest

{a) - The Service Provider warrants to the Purchaser that it does not, and will ensure
that each of its Personnel do not, hold any office or possess any property, are not
engaged in any business, trade or calling and do not have any obligations by virtue
of any contract whereby, directly or indirectly, duties or interests are or might be
created in conflict with or might appear to be created in conflict with their duties
and interest under this POC.

(b} The Service Provider must prompily inform the Purchaser of any matter which may
give rise to an actual or potential conflict of interest at any time during the Term.

(c) The Service Provider acknowledges and agrees that failure to comply with this
clause 17 will constitute a breach of a fundamental term of this POC.

18. Change in Control

(a) The Service Provider must notify the Purchaser in writing of any change in Control
of the Service Provider or any Subcontractor (or of the ultimate heolding company of
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the Service Provider or any Subcontractor, as the case may be) within seven
Business Days of becoming aware of the change in Control {Notice}.

The Notice must demonstrate the Service Provider’'s (or Subcontractor's) capacity
to provide each of the Security Services (or, in the case of a Subcentractor, those
Security Services that that Subcontractor has been engaged to provide), and
continue to comply with the Service Levels, and the No Less Favourable
Mechanism.

The Purchaser may, upon receiving the Notice, in its absclute discretion by notice
in writing to the Service Provider, terminate this POC.

Any termination pursuant to clause Error! Reference source not found.(c) takes
effect at the time nominated by the Purchaser, provided that the time nominated
must be no later than the immediately succeeding 12 months after the'PurChaser
receives the Notice.

in the event of a change in Control from the incumbent Service Provider to a new
service provider, the Service Provider must exercise its hest'endeavours when
complying with its obligations under clause Error! Referencesource not found..

Termination

Termination by the Purchaser for cause

Without limitation to any provision of this POC where:

(a)

(b)

(d)

(9)

the Service Provider consistently fails 1o provide the Security Services in
accordance with the requirements'of this POC;

the Service Provider fails to remedy, to the satisfaction of the Purchaser, any
material breach of this POC {which.inthe reasonable opinion of the Purchaser is
able to be remedied) within 10 Business Days after the date on which the
Purchaser issues the Service Provider a written natice requiring the Service
Provider to remedy thatbreach;

the Service Provider fails to remedy, to the satisfaction of the Purchaser, any
breach of this POC -other than a material breach, (which in the reasonable opinion
of the Purchaser.is able to be remedied) within 20 Business Days after the date on
whichthePurchaser issues the Service Provider a written notice requiring the
Service Provider to remedy the breach;

any-Security Staff cease to be available to provide the Security Services, or any
Security Staff are unable to provide the Security Services in accordance with this
POC, and the replacement mechanisms in clause 9 are unsuccessful;

the Service Provider materially breaches any substantive provision of this POC
and in the reasonable opinion of the Purchaser such breach cannot be remedied,

the Service Provider or any of its Personnel employed or engaged to provider
Security Services are guilty of criminal acts, fraud, dishonesty or any other serious
misconduct;

the Service Provider commits any act or does anything that is contrary to prevailing
community standards, or is otherwise regarded by the public as unacceptable or
which brings the reputation of the Service Provider into disrepute and as a
consequence the Purchaser believes that its continued association with the
Service Provider will be prejudicial or otherwise detrimental to the reputation of
Purchaser or of the State;
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(h} the Service Provider's membership on the Lead Department's Security Service
Panel is terminated under the SPC Agreement; or

(iy the Service Provider suffers an Insolvency Event,

then the Purchaser may in its absolute discretion by notice in writing to the Service
Provider immediately terminate this POC.

19.2 Termination without cause

{a) The Purchaser may terminate this POC without cause by giving notice to the
Service Provider.

{b) Ifthis POC is terminated pursuant to clause 19.2(a):

()  The termination will take effect upon the Service Provider's receipt of the
notice, or at such later date specified by the Purchaser in the notice;

(i) The Furchaser will pay the Service Provider any unavoidable and
substantiated costs which the Service Provider has incurred as a direct result
of the termination, excluding any loss of profit; and

(il The Purchaser will have no other liability to theService Provider in relation to
that termination.

(c) When the Purchaser issues a notice under clause-19.2(a), the Service Provider will
immediately comply with any directions giver'in the notice and will do all that is
possible to mitigate its losses arising from thetermination of this POC.

19.3 Consequences of termination or expiry

{a) The rights and obligations of the parties under this POC do not merge on
completion of any transaction contemplated by this POC. Termination, suspension
or expiry of this POC willinot prejudice any right of action or remedy which may
have accrued to either party prior to termination, suspension or expiry (as the case
may be).

{b) On the termination or expiry of this POC the Service Provider and its
Subcontraciors and Personnel cease to have any rights to use and retain:

(iy Data‘and other Materials supplied or licensed by the Purchaser during the
Term;and the Service Provider must return to the Purchaser (or, if directed to
do'soby the Purchaser, to the Lead Department) all copies of such Data and
other Materials that are in the possession, custody or power of the Service
Provider, any of its Subcontractors or their respective Personnel;

(i)~ any Confidential Information of the Purchaser, and, unless it is required to
retain particular Confidential Information in order to:

(A) perform its remaining obligations under this POC (including in respect of
disengagement}; or

(B} comply with reporting and other obligations imposed by Law,
the Service Provider must, at the option of the Purchaser:
{C} return (and cenrtify in writing such return) to the Purchaser;
(D} destroy (and certify in writing to the Purchaser such destruction); or

(£} destroy in the presence of one or more representatives of the
Purchaser,
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all Confidential Information in the possession, custody or power of the Service
Provider, any of its Subcontractors or their respective Personnel; and

(i) equipment, access and security passes and other property that has been
provided or supplied to the Service Provider for the purposes of this POC,
and the Service Provider must return (and certify in writing the return) of all
such equipment, access and security passes and other properiy in the
possession, custody or power of the Service Provider, any of its
Subcontractors, or their respective Personnel, to the Purchaser.

(c) To the extent that the Service Provider or any Subcontractor has not, as at the
date of the expiry or termination of this POC, complied with the requiremenis of
clause 14 in respect of particular Data or Materials, the Service Provider must
comply (and/or procure that the relevant Subcontractor complies) with such
requirements within 20 Business Days of such expiry or fermination date,<and
otherwise within 5 Business Days of a written request to do so bythe-Lead
Department.

(d} Except to the extent required by the Purchaser, suspension or teérmination of the
Service Provider's membership of the Panel pursuant to the'SPC Agreement will
not terminate this POC or release the Service Provider from its obligations to
continue to perform the Security Services under this POC.

(e) The Purchaser may, in its absolute discretion; terminate this POC immediately on
written notice to the Service Provider, where the SPC Agreement is terminated.
Survival

Clauses 1, 2.3, 3, 14, 15, 19.3, 23, Insurance and 30.6 of this POC survive the
termination or expiry of this POC and ‘may be enforced at any time.

Disengagement

QOverview

{a) Itis critical for'the Purchaser to ensure that, following the expiry or termination of
this POC, thereis continuity not only in the delivery of Security Services, but also
the fulfilment of all-obligations and reguirements of the contracting framework for
the delivery of Security Services and, for that reason, the Purchaser relies
significantly on the Service Provider fulfilling its Disengagement obligations.
Accordingly, the Service Provider must:

(i} ~ comply with this clause 20;

{iiy comply with its obligations specified in, and the requirements of, Schedule
13;

(il ensure that Disengagement occurs in a timely and orderly manner; and
(iv) do all other things reasonably necessary to effect Disengagement.

Disengagement Assistance

The Service Provider must supply the Disengagement Assistance to the Lead
Department in accordance with Schedule 13.

Agreement for the Provision of Security Services



20.3

20.4

20.5

20.6

21.

22,

DJP.105.003.1068

Disengagement Plan

The Service Provider must prepare a Disengagement Plan in accordance with, and
within the period(s) specified in, Schedule 13.

Continuation of business as usual
The Service Provider:

{a) must continue to fulfil its obligations in accordance with the terms of this POC
during the Disengagement Period (except to the extent that the applicable
Disengagement Plan contemplates, or the Purchaser determines, that particular,
obligations need not be fulfilled, or will be undertaken by a third party or the
Purchaser itself);

{b) must ensure there is no degradation of quality of services provided to the
Purchaser during Disengagement except to the extent set out in.the applicable
Disengagement Plan; and

{c) acknowledges all Service Level Requirements and associated Service Rebates
apply during the Disengagement Period.

Payment of cost for Disengagement Assistance

The Service Provider's rights to impose Fees in respect of the provision of
Disengagement Assistance are specified in Schedule 13.

Extension of Disengagement Period

Notwithstanding clause 2.1(b), the Purchaser may elect to extend a given
Disengagement Period one or more times, for such period as the Purchaser directs, by
written notice to the Service Provider given at least 20 Business Days prior to the end
date of that Disengagement Period, provided that the aggregate extension does not
exceed 180 days.

Financial Capacity

The Purchaserteserves the right at any time during the Term to request that the Service
Provider provide details of its, and any of its Subcontractors’, financial capacity to
continuefo carry out the work under this POC. The Service Provider must respond
promptly and in writing to such a request within five Business Days.

Accident compensation

TheService Provider must ensure that, in respect of its Personnel and any other
persons engaged by the Service Provider to provide the Security Services, it:

(a) complies with the provisions of the Workplace Injury Rehabilitation and
Compensation Act 2013 {(Vic);

(b} insures against its liability to pay compensation whether under legislation or
otherwise; and

{c} produces to the Purchaser on request any certificates or like documentation
required by the Workplace Injury Rehabilitation and Compensation Act 2013 (Vic).
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23. Confidentiality

23.1 Confidentiality

Without limiting any of its other confidentiality obligations under this POC, neither the
Service Provider nor its Personnel are permitted, under any circumstances, to comment
on any matters relating to this PCC or the Purchaser’s operations including discussion
or comment on:

(a) the condition of the Sites; or
(b) policies of the Purchaser,

{c}) exceptto the Purchaser.

23.2 Use of Confidential Information

(a) The Service Provider will (and will ensure that its Personnel] andiadvisers will):

(i} use and reproduce Confidential Information only to perfornvits obligations
under this POC; and

(i) notdisclose or otherwise make available Confidential Information other than
to Personnel who have a need to know the information to enabie the Service
Provider to perform its obligations under this POC.

(b} All Confidential Information will remain the property of the Purchaser and all copies
or other records containing the Confidential Information (or any part of it) must be
returned by the Service Provider to the/Purchaser on termination or expiry of this
POC.

(c) The Service Provider acknowlédges that the Purchaser will be entitled (in addition
to any other remedy it may have)toseek an injunction or other equitable relief with
respect to any actual or threatened breach by the Service Provider of this clause
Error! Reference source not found. and without the need cn the part of the
Purchaser to prove any special damage.

(d) The Service Provider mist ensure that all records are stored and managed to
ensure a high degree of confidentiality.

(e) Itis notabreachof this clause 23.2 for the Service Provider to disclose
Confidential Information which it is obliged by law to disclose to the person to
whom it is disclosed.

{f) ~_1f the Service Provider is required, or anticipates or has cause to anticipate that it
may be required, by law or court order to disclose Confidential Information, the
Service Provider must immediately notify the Purchaser of the actual or anticipated
requirement and use its best endeavours (without breach of applicable law) to
delay and withhold disclosure until the Purchaser has had a reascnable
opportunity fo oppose disclosure by lawful means.

23.3 Disclosure of Service Provider’'s information

(a) The Purchaser agrees to treat all information of or relating to the Service Provider
that is provided to it under this POC by or on behalf of the Service Provider as
confidential.

(b) The Service Provider hereby consents to:

{iy the Purchaser {or such other governmental agency as may, from time to time,
be responsible for doing s0) publishing, whether on the internet or otherwise,
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all such information as is necessary to comply with the requirements of the
Contracts Publishing System;

(i) the Purchaser making available to the Victorian Auditor- General all
information that is requested by the Auditor-General;

(iliy the Purchaser making available all information in relation to the Service
Provider or this POC as may be required to comply with its obligations under
the Freedom of Information Acf 1882 {Vic)and

(iv) the Purchaser providing to the Lead Department information about this POC.

(c} Nothing in this clause derogates from, or operates to limit, the Purchaser's rights fo
disclose Remuneration Information under, and in accordance with, Schedule 8.

(d) The Service Provider warrants that it has obtained all necessary consents from any
Security Staff, including those employed or engaged by Subcontragtors;.in order
for the Confidential Information to be used and disclosed as contemplated by this
clause 24 without the Purchaser or any other person to whom the Confidential
Information is disclosed infringing any legal rights of any person or contravening
any Legislative Requirements (including in respect of personal information).

23.4 Privacy

(a) The Service Provider acknowledges that it will'be bound by the PDP Act,
Information Privacy Principles, Health Privacy Principles and any applicable Code
of Practice (logether, Privacy Obligations) with respect to any act done or practice
engaged in by the Service Provider forthe purposes of this POC, in the same way
and to the same extent as the PrivacyObligations would have applied to the
Purchaser in respect of that act or practice had it been directly done or engaged in
by the Purchaser.

{b) The Service Provider agrees that.it wilk:

(i) assist the Purchaserto.comply with its obligations under the Privacy
Obligations, to the-extent reasonably possible;

(i immediately notify‘the Purchaser upon becoming aware of any breach of the
Privacy Obligations and comply with all directions of the Purchaser in respect
of the breach;

(i)~ providethe Purchaser with such co-operation as the Purchaser requires in
relation to resolving any complaint concerning privacy; and

(ivy  provide access to or amendment of any record(s) a directed by the
Purchaser.

{c) .CThe Service Provider agrees to comply with any directions made by the
Commissioner, the Commonwealth Privacy Commissioner or the Victorian Health
Services Commissioner relevant to this PCC.

{d) Without limiting anything in this clause Error! Reference source not found., in
relation to any Personal Information obtained by the Service Provider in connection
with this POC, the Service Provider must;

{)  not collect, use, disclose store, transfer or handle the information except in
accordance with the Privacy Obligations;

(i) not, without the prior consent of the Purchaser, disclose the information to a
person who is outside Victoria;
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(i) take all reasonable steps to ensure that the information is protected from
misuse, interference or loss, and from unauthorised access, medification or
disclosure;

(iv) take all reascnable steps to destroy or permanently de-identify information
that is no longer needed for the purposes of this POC;

{v) co-operate with any reasonable request or direction the Purchaser makes
which relates to the protection of the information or the exercise of the
functions of the Commissioner, the Commonwealth Privacy Commissioner or
the Victorian Health Services Commissioner;

(vi) ensure that access to the information is limited to those of its Personnelwho
are required to access that information for the purposes of this POC;.and

(vii) comply with any reasonable direction of the Purchaser in relation to.a
complaint concerning privacy received by either party.

23.5 Data Protection

24,

52

(a)

(b)

The Service Provider acknowledges that the Purchaser are bound by the
Protective Data Security Standards,

The Service Provider warrants that it will not do any actor engage in any practice
that contravenes a Protective Data Security Standard or would give rise to
contravention of a Protective Data Security Standard by the Purchaser in respect
of any data held, used, managed, disclosed or‘transferred by the Service Provider
on behalf of the Purchaser.

Insurance

(a)

(e)

®

The Service Provider must (and mustensure that any Subcontractors appointed by
it under clause 8} obtainand maintain for the Term (and, in respect of insurances
obtained on a claims made basis, for a period of seven years after the end of the
Term) the insurances specified in ltem 11 of Schedule 1.

The Service Provider must provide the Purchaser with evidence of the currency of
any insurance its reguired to obtain on or prior to submitting its first invoice under
this POG; and otherwise on request by the Purchaser at any time during the Term.

Where any insurance the Service Provider is required to obtain and maintain
expires during the Term (Initial Insurance), the Service Provider must provide the
Purchaser with evidence of the currency of relevant replacement insurance prior fo
the expiration of the Initial Insurance.

Any insurance obtained pursuant to clause 24 must be:

{iy taken out with an insurer acceptable to the Purchaser; and

{ii) onterms (including any excess) which are acceptable to the Purchaser.

The Service Provider must not do or allow anything to be done which:

(i) reduces its insurance below the amounts set out in item 11 of Schedule 1; or

(i) makes any insurance policy obtained pursuant to this POC either void or
voidable.

The Service Provider must notify the Purchaser in writing of any claims against the
insurances effected by the Service Provider relating to this POC within a
reasonable time after it becomes aware of the claims and provide such further

Agreement for the Provision of Security Services



DJP.105.003.1072

information to the Lead Department in relation to the claim as the Purchaser may
reasonably require.

(g) The Service Provider must provide all reasonable assistance in connection with
any insurance claim made in connection with this POC.

25. Disputes

25.1 Nominated Representatives

If any dispute arises under or in connection with this POC (Dispute), the POC Contract
Manager and the POC Relationship Manager must promptly meet and discuss in-good
faith with a view fo resclving such Dispute.

25.2 Senior Executives

(a} Ifany Dispute is not able to be resclved by the POC Contract Manager and the
POC Relationship Manager within five Business Days, eachParty must nominate a
suitable senior executive (Executives), with the authority to settle the Dispute, and
the Executives must promptly meet and discuss the DRisputein good faith with a
view to resolving the Dispute.

(b) Where suitable Executives are not able to be identified within five Business Days
or the Purchaser considers it appropriate, the Dispute may be escalated to the
Lead Department Category Manager and thellead Department Contract Manager.
The POC Contract Manager, POC Relationship Manager and Lead Department
Representatives must promptly meet to'discuss the Dispute in good faith with a
view to resolving the Dispute.

25.3 Mediation

(a) If any Dispute is unable to be resolved in accordance with clause 25,2 within
10 Business Days, the Parties agree to endeavour in good faith to settle the
Dispute by mediation‘@dministered by the Australian Disputes Centre (ADC) before
having recourse {o arbitration or litigation.

{(b) The mediationwill be conducted in accordance with the mediation guidelines of
ADC (Guidelines)which set out the procedures to be adopted, the process of
selection‘of the mediator and the costs involved and the terms of those Guidelines
are incorporated in this POC.

25.4 Arbitration or litigation

(a) - _Ifthe Parties fail {o settle any Dispute in accordance with clause 25.3, the Parties
may agree to submit the Dispute for resclution to final and binding arbitration under
the Rules of Arbitration of the Institute of Arbitrators and Mediators Australia by
one or more arbitrators appointed in accordance with those rules.

(b} [fthe Parties do not agree fo refer the Dispute to arbitration in accordance with
clause 25.4 either party may submit the Dispute for resolution to the exclusive
jurisdiction of the Courts of Victoria, Australia.

25,5 Performance during Dispute resolution

The Parties to a Dispute will continue to perform their respective obligations under this
POC pending the resolution of a Dispute under this clause Error! Reference source
not found..
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Interlocutory relief

Nothing in this clause Error! Reference source not found. is to be taken as preventing
any party to a Dispute from seeking interlocutory relief in respect of such dispute. Except
where a party seeks urgent interlocutory relief (including interim injunctions), neither
Party may commence court proceedings relating to this POC before it has complied with
the dispute resolution procedures under this clause Error! Reference source not
found..

GST

Definitions

Terms used in this clause 26 have the same meanings given to them in the A New Tax
System (Goods and Services Tax) Act 1999 (Cth).

Consideration is inclusive of GST

Unless otherwise expressly stated, all prices or other sums payable’or consideration o
be provided under or in accordance with this POC are inclusive«of GST.

Recipient to pay an additional amount

If the prices referred to in the Price Schedule are specifically noted to be exclusive of
GST, the recipient of the taxable supply must pay to'the Service Provider an additional
amount equal to the GST payable on or for the taxable supply subject to the recipient
receiving a valid tax invoice in respect of the supply at or before the time of payment.
Payment of the additional amount will be made at the same time as payment for the
taxable supply is required to be made im accordance with this POC.

Reimbursement

|f this POC requires a party to pay-for, reimburse or coniribute to any expense, loss or
outgoing (reimbursable expense) suffered or incurred by another party, the amount
required to be paid, reimbursed or contributed by the first party will be the amount of the
reimbursable expensé net of input tax credits (if any} to which the other party is entitled
in respect of the reimbursable expense plus any GST payable by the other party.

Adjustment events

If an adjustment event arises in respect of a supply made under this POC, the additional
amount payable on account of GST in accordance with clause 26.3 must be adjusted to
reflect the adjustment event. A corresponding payment must also be made by the
supplier to the recipient, or by the recipient to the supplier, as the case may be.

Compliance with Laws, Policies and Victorian Government
requirements

General Law and Policy
The Service Provider must, in performing its obligations under this POC:
{a) comply with:

(i) all Laws affecting or applicable to the provision of Security Services by the
Service Provider;
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(i) all Policies;

(i) the conditions of all authorisations, permits, consents, approvals and licences
referred to in clause 16 and;

(iv) without limiting clause 27(1)(a) the provisions set out in Schedule 9; and

{b) co-cperate and actively engage with the Purchaser in order to ensure that it is
aware of, understands and can comply with each of the Policies including:

{iy security-specific Policies, other Policies relevant to the use of Security
Services by the Purchaser such as gift policies and Policies of more general
application such as data security and occupational health and safety Palicies;
and

(i) new, amended, supplemented and replacement Policies from time to-fime.

The Supplier Code of Conduct
The Service Provider acknowledges that:

(a) the Supplier Code of Conduct contained in Schedule 12 js-arimportant part of the
State’s approach to procurement and describes the State’s minimum expectations
regarding the conduct of Service Providers;

{b) it has read the Supplier Code of Conduct; and

{c) the expectations set out in the Supplier Code of Conduct are not intended to
reduce, alter or supersede any other obligations which may be imposed on the
Service Provider, whether under this.POC or at Law.

Information Technology

(a) Neither the Service Provider, nor its Personnel will introduce a virus, malicious
code, malware or any disabling code to any computers or computer network of the
Purchaser, either from aimagnetic disk, magnetic tape, by e-mail or otherwise.

(b) The Service Provider must'ensure that it maintains appropriate virus protection
software on all-computers that are connected to the internet or may otherwise
communicate with any of the Purchaser's computers.

Notices

Giving.a communication

A noticerdemand, certification, process or other communication relating to this POC
must-be in writing in the English language, and may {in additicn to any other method
pefmitted by law) be sent by pre-paid post, pre-paid courier or by email to the address
and recipient which is set out in Itemn 6 of Schedule 1.

Time of delivery

A notice or document shall be taken to be delivered or served as follows:
{a) inthe case of delivery in perscen or by courier, when delivered;
(b) inthe case of delivery by post, five Business Days after the date of posting; and

(c} inthe case of electronic mall, if the receiving party has agreed to receipt in that
form under this POC, and the message is correctly addressed fo and successfully
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transmitted to that party’s electronic mail address (e-mail address), when
acknowledgment of receipt is recorded on the sender’s computer.

After hours communications
If any notice or document is delivered or deemed to be delivered:
(a) on a Business Day after 5.00 pm in the place of receipt; or

(b) on aday thatis not a Business Day {i.e. Saturday, Sunday or a public holiday as
defined in the Public Holidays Act 1993 (Vic) in Melbourne),

it is taken as having been delivered at 9.00 am on the next Business Day.

General

Legal costs

Except as expressly stated otherwise in this POC, the Parties must‘pay:their own legal
and other costs and expenses of negotiating, preparing, executing and performing its
obligations under this POC.

Amendment and variation

(a) This POC may only be varied or replaced by an instrument executed by the
Purchaser and the Service Provider.

Waiver and exercise of rights

(a) A single or partial exercise or waiver by a party of a right relating fo this POC does
not prevent any other exercise of that right or the exercise of any other right.

(b) A party is not liable for any loss; costor expense of any other party caused or
contributed to by the waiver, exercise, attempted exercise, failure to exercise or
delay in the exercise-of acright by the first party.

Severability

Any provision of this POC which is invalid or unenforceable is to be read down, if
possible, so astobe valid and enforceable, and, if that is not possible, the provision
shall, to the extent that it is capable, be severed to the extent of the invalidity or
unenforceability , without affecting the remaining provisions.

Rights cumulative

Exceptas expressly stated otherwise in this POC, the rights of a party under this POC
are cumulative and are in addition to any other rights of that party.

Governing law and jurisdiction

(a) This POC is governed by and is to be construed in accordance with Laws.

(b) Each Party irrevocably and unconditionally submits fo the exclusive jurisdiction of
the courts of Victoria and any courts which have jurisdiction to hear appeals from
any of those courts and waives any right to object to any proceedings being
brought in those courts.
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30.7 Assignhment of rights

{a) The Purchaser may assign any of its rights under this POC at any time. The
Purchaser must provide the Service Provider with written notice of this intention.

(b} The Service Provider must not assign any right under this POC without the prior
written consent of the Purchaser.

{c) The Service Provider will be responsible for acts and omissions of any assignee.

(d) Each party agrees to execute any documents necessary to document the exercise
of a permitted right of assignment or novation under this POC,

30.8 Counterparts

This POC may consist of a number of counterparts and, if so, the counterparts.taken
together constitute one document.

30.9 Relationship of Parties

This POC is not intended to create a partnership, joint venture‘or agency relationship
between the Parties.
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ltem 7Contract Management and Performance
Contract management and performance issues are to be discussed (including a review of the
KPIls) on the submission of each invoice.

Item 8Documentation
Insert details of any additional documentation {other than the Tender Documentation) that forms
part of this POC: N/A

[tem 9Access to the Purchaser’s Sites

Directions relevant to the Service Provider's Access may include, but not be limited, to the
following:

1. accessing the Designated Locations at such times as are notified by the POC Contract
Manager; and

2. whilst performing the Security Services, acting in a safe and lawful'manner and
observing the security measures notified from time to time by the POC Contract
Manager.

using entrances and exits nominated by the Purchaser;

4. not examining, copying, removing, or otherwise interfering with anything on the
Designated Locations, except for the purpose of the performance of the Security
Services;

protecting pecple and property; and
preventing nuisance and unnecessary‘noise and disturbance.

ltem 10 Security Services Staff

As nominated by the Service Provider.

Item 11 Insurance

Public fiability insurance $20 million per claim and in the aggregate in any 12 month policy period

Professional Indemnity Insurance $5 million per claim and in the aggregate in any 12 month policy period

60 Agreement for the Provision of Security Services



DJP.105.003.1080

Schedule 2 Rates and Fees

The Rates and Fees payable to the Service Provider in respect of the Security Services will be
calculated on the pricing rates and in accordance with the Payment Preconditions, both as set
out below.

1.Payment Precanditions

1.1 Prior to the Service Provider delivering the Security Services at any particular Desighated
Location, the Purchaser must apprave in writing the Scope of Security Services forthat
Designated Location.

1.2 The Purchaser may at any time increase or decrease the Scope of the Security Services
at its absolute discretion and any changes in Scope proposed by the Semvice Provider
must be preapproved by the Purchaser in writing.

1.3 The Purchaser will only pay for Security Services (including the -Service Provider
Personnel) that it has approved in accerdance with Payment Precondition’s 1.1 and 1.2,

For the purposes of the Schedules to this Agreement, Scope means the number of Service
Provider Personnel at each level of seniority that will deliver the Security Services at each
Designated Loeation. The Service Provider will provide the proposed Scope to the Purchaser, in
the form set out in Part 2 of Schedule 5 (or as otherwise directed by the Purchaser), for the
Purchaser's approval,

2.GST

All rates expressed as GST exclusive.,

3.Pricing

Position Monday to Monday to Saturday Sunday (per Public
Friday Day Friday Night (per hour) hour) Holiday (per
(12 hrs) (per (12 hrs) (per hour)
hour) hour)

Security $44.25 $52.82 $64.00 $83.74 $103.48

Officer

Security $48.93 $58.48 $70.94 $92.94 $114.94
Supervisor

4, Minimum Charge

A minimum 4-hour charge per Service Provider Personnel per shift.
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5. Personal Protective Equipment

Personal Protective Equipment required for the delivery of the Security Services related to this
Agreement and approved for use by the Purchaser will be on-charged at cost + 10%, on the
provision of receipts of the purchase of the Personal Protective Equipment to the Purchaser.
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Schedule 3  Specifications
Part 1 — Technical Specifications
N/A

Part 2 — General Specifications

In response to the state of emergency that has been declared in Victoria due to the COVID~
19 pandemic, the State of Victoria has agreed {¢c make accommodation, including hotels
(collectively call “Hotels™), available to certain Victorians, for the purpose of self-isolation
requirements, including fo:

(i) all traveillers returning from overseas to Victoria, for an enforced guarantine
period of 14-days;
{ii) health care and associated workers; and

(iii) vulnerable cohorts of the community, including but nat limited to, the elderly,
wards of state, the homeless and recently released prisoners.

The Service Provider must provide security services;including all ancillary services
associated with the provision of security ("Security Services”) at the locations notified by the
Purchaser (the Designated Locations), which will include hut not be limited to the following
Security Services:

Before check in:

- Ensuring that there is an adegquate number of Service Provider Personnel in position on
floors where guests are staying.

During check in:

- Accompanying<guests in-the [lift up to thelir ficor and to their room. No more than 4 per lift
(including the security ‘officer).
Assisting withcarriving busses (such as getting luggage off bus if people need help).

- Being present to manage any on site issues.

Ongce’checked in:

-~ Maintaining presence on-floors, lobby and front door of each Designated Location.

- Reeeiving and checking parcels and logging details from courier services approved by
the Purchaser only. All deliveries from family and friends to be refused.

= Delivering parcels to rooms (once checked and approved by the DHHS authorised
officer).

- Accepting and delivering food deliveries to rooms for DHHS approved guests only.

- Supporting outdoor breaks for guests in accordance with arrangements agreed at each
Designated Location.

- Maintain security: Only allowing persons authorised by the Purchaser to enter each
Designated Location.
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During check out:

- Assist with the checking out of guests by escorting guests from their rooms to the lobby
when directed and assisting with luggage where required.

Escalation of issues:

- The Service Provider will escalate issues as outlined below or as directed by the
Purchaser:
o Guest health related requests or concerns must be communicated to the DHHS
Authorised Officer or Nurse on site as soon as possible.
o Dinner /food complaints to be communicated fo the Hotel staff.
o Any other onsite queries to be communicated to the Purchaser's Designated
Location Manager.

At all times:

- respond to routine and emergency incidents;
- Inthe case of any emergency at any time during the provision‘of the'Services, the
Service Provider must call 000.

Amendments to Services

The Purchaser may at any time revise these Services'by adding or subtracting parts of the
services or how they are delivered, at its sole discretion.

Provision of Services generally

1.Follow directions and Cooperate-with.Purchaser and Purchaser contractors

The Service Provider must cooperate:with and regularly ligise with the Purchaser including
but not limited to:

» following all reasonable directions made by the Purchaser;

» immediately noiifying-the Purchaser of any issues in relation to the provision of the
Services, including ‘but not limited to anything which may create a risk {including
health risk)to any of the guests or any other person such as any occupational health
and:safety incidents, unavailability of the Service Provider's Personnel, known
exposure-to or infection of COVID-19 of the Service Provider's Personnel, or
circumstances which cast doubt on the fitness any of the Service Provider's
Personnel to provide the Services;

e cooperating with any other contractors of any nature engaged by the Purchaser; and

» cproviding reports to the Purchaser as and when requested which will include all
information reasonably requested by the Purchaser and be in a form notified by the
Purchaser,

2.Service Provider Personnel to wear personal protective equipment

The Service Provider must ensure that the Service Provider Personnel must wear all
necessary personal protective equipment (that complies with the relevant public health
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standards including but not limited 1o in relation to COVID-19} at all times while performing of
the Security Services.

3.Service Provider Personnel training

The Service Provider acknowledges and agrees that it and its Personnel, while delivering the
Security Services, are likely to come into contact with people who have or may potentially
have COVID-19.

The Service Provider must (at its cost) and wilt be responsible for ensuring that before the
Service Provider's Personnel perform the Security Services they receive:

a) adequate training in security, workplace health and safety, customer service and risk
management as applicable for the provision of security services and, including but
not limited to, in relation to COVID-19;

b) meet all relevant safety induction requirements for the Designated Locations; and

¢) in addition to the above, have undertaken the Australian Government Department of
Health COVID-19 infection control training module, or any and all other COVID-19
awareness training as directed by the Purchaser,

and the Service Provider must ensure that quality management systems, which at a
minimum include consideration of the issues listed above, are maintained during the term of
the Agreement.

Preferred Quaiity Systems Standards that should be taken into consideration under the
above clause 0 are:

a) Quality Systems Standards AS/NZS 1S0.8001:2008 (including AS/NZS
ISO9001:2000);

b) Australian Standard, AS4421 — 2011 °Guards and Patrols;

c) Australian and New Zealand Standard, AS/NZS: 31000:2009 Risk Management; and

d} Australian Standard 4801.:2001°Occupational Health and Safety Management.

4.Business Continuity Plan

The Service Providermust have a business continuity plan in place that includes:

a) contingency arrangements should any Service Provider Personnel become
unavailable during the provision of the Security Services, including in accordance
with clause 9:3; and

by consideration of occupational health and safety for all Service Provider Personnel if
there is exposure or infection of COVID-18.

Definition:

Designated Location means, throughout this Agreement, any location that Security
Services are to be provided, as notified by the Purchaser to the Service Provider. At the
time of entering into this Agreement, they include:

* ParkRoyal Melbourne Airport, Arrival Drive Melbourne Airport, Tullamarine
VIC 3045

» [Four Points by Sheraton Melbourne, 443 Docklands Dr, Docklands VIC 3008
+ Holiday Inn Melbourne Airport, 10/14 Centre Rd, Melbourne Airport VIC 3045
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Travelodge Hotel Melbourne Docklands, 66 Aurora Ln, Docklands VIC 3008
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Schedule 4  VIPP Compliance Matrix

N/A
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Schedule 5 Service Level Requirements

Part 1 — Service Level Requirements

N/A

Part 2 — Reporting
Security Services Reporting

Fortnightly reporting is required on delivery of invoices addressing performance againstthe
Security Services, in a form as notified by the Purchaser.

Ceneral Reporting

The Service Provider must provide a Scope Repart to the Purchaser in_relation to the Security
Services provided at each Designated Location whenever there is a change in Scope and as and
when requested by the Purchaser.

The template for the Service Provider's proposed Scope of Services and any required Scope
Reports is as set out below:

Service Provider Scope Report and Scope template

Address:

Start Date:
Total Floors:

Total Rooms:

Notes:

Security
Supervisors

Security
Officers

Concierge
Officers
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Other Costs
{estimate)

Purchase Order Contract for the Provision of Security Services

Total Daily
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Schedule 6 Purchaser KPIs

Part 1 — Purchaser KPIs
The Service Provider must ensure that the following KPls are met:

1. Impacted travellers are transferred in and out of self-isolation on the premises of
Designated Locations without incident.

2. Impacted travellers serving their self-isolation period complete their isolation in their hotel
rcom {with outdoor breaks supported as agreed) in accordance with Victorian
Government requirements.

Part 2 - Reporting

The Service Provider must submit fortnightly reporting required on delivery‘of invoices
addressing performance against the above KPls,
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Schedule 7 Service Rebates

N/A
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Schedule 8 No Less Favourable Mechanism

{a) Inrespect of this POC, the Service Provider must at all times pay to each relevant member
of its Security Staff, an amount of remuneration for work performed that is no less than the
remuneration calculated using:

(i the Benchmark Rate of Pay; or
(i) where an Adjusted Rate of Pay exists, the Adjusted Rate of Pay.

(b} For the purpose of this clause, the following terms are defined as set out below:
{i) Benchmark Rate of Pay means:

(A) for ordinary time hours, the minimum ordinary time rate of pay paid to-each
classification of Security Staff engaged by the Previocus Service Provider
immediately prior to the Service Provider commencing fo provide‘the Site
Security Services,

(B) for overtime hours, or hours that attract loadings or penalties the rates paid to
each classification of Security Staff engaged by the Previous Service Provider
immediately prior to the Service Provider commenging {o°provide the Site
Security Services; and

{C) forallowances, any monetary allowances paid to,Security Staff engaged by the
Previous Service Provider immediately prior fo the Service Provider commencing
to provide the Site Security Services.

(i) Adjusted Rate of Pay means, from the date that any relevant increases would have
been awarded, the Benchmark Rate of Pay plus any increases fo the Benchmark
Rate of Pay that the Previous Service Provider had committed to award to its Security
Staff in respect of the performance of the Site Security Services immediately prior to
the Service Provider commencing-toprovide the Site Security Services.

(i) Previous Service Providermeans the Service Provider that provided Security
Services at the site at which the Site Security Services are (or are to be) provided
immediately prior fo the Service Provider commencing provision of the Site Security
Services.

{iv) Remunerationinformation means all information regarding the remuneration
arrangements fopthe Security Staff in respect of the provision of Site Security
Services and which is required to identify the Benchmark Rate of Pay and the
Adjusted Rate of Pay for the purpose of any future POC.

{c} Nothingin subclause (a) above requires the Service Provider to ensure that any member of
its Security Staff receives an amount in excess of that required by subclause (a) above.

(d) ~ For the purpose of implementing and enforcing the requirement in paragraph (a) above, the
Service Provider must, at any time upon the request of the Purchaser, provide the
Purchaser with the Remuneration Information.

(&) Without limiting any of its other obligations under this POC, the Service Provider must (and
must ensure that its Personnel and advisers):

(i) use and reproduce any Remuneration Information that is provided to it under this
clause only for the purpose of performing its obligations under this POC (including
under this clause); and
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(i) notdisclose or otherwise make available such Remuneration Information other than to
personnel who:

(A) have a need to know the information to enable the Service Provider to perform
its obligations under this POC; and

(B) are legally obliged to keep the information confidential on terms no less onerous
than those imposed on the Service Provider under this PCC.

Despite clause Error! Reference source not found. of this POC and any other obligations
that may be imposed on the Purchaser under the Law (including any Legislative
Requirements, the common law or equity), the Purchaser is entitled to disclose, and may
disclose, any Remuneration Information {(whether provided by the Service Provider under
this Schedule 8 or otherwise) as required to give effect to the arrangements contemplated
by this POC, Schedule 8 and the SPC Agreement, including by disclosing that
Remuneration Information to other service providers on the Panel from which the Purchaser
has sought, or intends to seek, a quote to provide Security Services.

Without limiting its obligations under the SPC Agreement, this POC of the law, the Service
Provider must ensure that it has obtained all necessary consents from-any Security Staff
and any person who employs or engages any Security Staff in orderthat:

(i) the Purchaser can use Remuneration Information provided to them under this POC;
and

(i) any other service provider on the Panel to whom the Lead Department or a Purchaser
discloses that Remuneration [nformation to ise that information for the purposes of
performing its obligations under the SPC Agreement and this POC, without the Lead
Department, Purchaser or other service provider infringing any legal rights of the
Security Staff or other person, or contravening any Legislative Requirements, including
rights in respect of personal information and confidential information.
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Schedule 9 Compliance with Law

in performing its obligations under this Contract and each Purchase Order Contract, the Service
Provider must comply with the provisions set out in this Schedule (without limiting any of its other
obligations under this Contract or the Purchase Order Contract):

2, Employment practices
The Service Provider agrees, during the Term:

()

(b}

()

(e)

to comply with its obligaticons, if any, under the Equal Opporiunity Act 2010 (Vic)or
the Disability Discrimination Act 1892 (Cth};

to comply with its obligations, if any, under the Workplace Gender Equality Act
2012 (Cth);

not to enter into a sub-contract with an entity named in a report tabledin
Commonwealth Parliament by the Director of Workplace Genpder Equality as a
Service Provider that has not complied with the Workplace Gender Equality Act
2012 (Cth);

to comply with such other State and Commonwealthlegislation relevant to anti-
discrimination as may bhe relevant to this Contract or a-Purchase Order Contract;
and

to use its reasonable endeavours to provide employment opportunities to
Aboriginal and Torres Strait Islander people where there are positions available
and there are Aboeriginal or Torres Straitdslander people available with suitable
qualifications and expertise.

3. Occupational Health and Safety

(a)

The Service Provider agrees, when using the Lead Department's or a Purchaser's
premises, to comply with allreasonable directions of the Lead Department or
Purchaser, including, butnot limited to, documented procedures relating to
occupational health; safefy and security in effect at those premises. This obligation
extends toall procedures which are notified to the Service Provider by the Lead
Departmentor a Purchaser (as the case may be) or which might reasonably be
inferred by the Service Provider in all the circumstances.

In;addition to the requirements of section 2(a}, the Service Provider agrees that,
when working on the Lead Department's or a Purchaser's premises, it will comply,
and will ensure that its personnel comply, with all applicable Commonwealth, State
and local government laws, regulations and procedures relating to occupational
health and safety.

4. Code of Conduct

if the Service Provider:

(a)

(b)

74

is required to supervise any employees, contractors, subcontractors or agents of
the Lead Department or a Purchaser,

is performing functions and duties on behalf of the Lead Department or a
Purchaser at the Lead Department's or the Purchaser's premises; and
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{c} has access to resources and/or information which are not usually accessible by or
available to the general public,

then the Service Provider and its employees, confractors, subcontractors and agents
must, throughout the Term, observe the Code of Conduct for Victorian Public Sector
Employees and such other relevant State Government policies as may be notified by the
Lead Department or a Purchaser to the Service Provider.

Applicable Industrial Instruments and Applicable Legislation

{a) The Service Provider must not engage in any practice that is contrary to any
Applicable Industrial Instrument or Applicable Legislation, insofar as it applies to
the Service Provider.

{b) In addition to any other rights under this Contract, if the Service Provider is)in
breach of section 4(a), the Lead Department may suspend the operatioh of this
Contract, or the performance of its obligations under it, immediately by notice to the
Service Provider for so long as the breach continues.

l.ocal Jobs First — Victorian Industry Participation Policy
Estimate of local content

{a) The Supplier must, in performing its obligations-under this Agreement, consider
engaging competitive Australian, New Zealand and Victorian suppliers, subject to
value for money criteria, wherever possible.

{b) The Supplier must, in performing its. obligations under this Agreement, undertake to
achieve [insert numerical percentage estimate of local content] of local content,
wherever possible.

Use of VIPP information
The Supplier acknowledges andagrees that:
(a) the Supplier's estimate’of local content will be:

{iy includedin the Agency's report of operations under Part 7 of the Financial
Managemert Acf 1994 in respect of the Agency's compliance with the VIPP
in the financial year to which the report of operations relates; and

(if) . provided to the Responsible Minister for inclusion in the Responsible
Minister's report to the Parliament for each financial year on the
implementation of the VIPP during that year; and

(iii)-, may be disclosed in the circumstances set out in clause 28 or as otherwise
required by Law.

Definitions
In this Schedule 9.

Applicable Industrial Instruments means an Award or Enterprise Contract that
specifically applies to the employees of the Service Provider and is binding on the
Service Provider.

Applicable Industrial Instruments and l.egislation means all Applicable Industrial
Instruments and all Applicable Legistation.
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Applicable Legislation means:

(a) Outworkers (Improved Protection) Act 2003 (Vic);

(b} Dangerous Goods Act 1985 (Vic);

(c) Equipment (Public Safety) Act 1994 (Vic);

(d) Occupational Health and Safety Act 2004 (Vic);

(e) Fair Work Act 2009 (Cth),

(i Long Service Leave Act 1992 (Vic);

{g) equivalent legislation in States and Territories other than Victoria; and

{h) any other legislation designated by the Victorian Government as Applicable
Legisiation.

Award means any award of Fair Work Australia or any tribunal empowered.to make
industrial awards for Victorian employees or employees in any other State or Territory.

Enterprise Contract means any certified contract of Fair Work Australia or a State
industrial depariment.
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Schedule 10 Transition

N/A
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Schedule 11  Bank Guarantee

N/A
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Schedule 12 Supplier Code of Conduct

The Service Provider must adhere to the Supplier Code of Conduct. Refer to
http://www procurement.vic.gov.au/Suppliers/Supplier-Code-of-Conduct

Purchase Order Contract for the Provision of Security Services 79



DJP.105.003.1099

Schedule 13 Disengagement

N/A
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Schedule 14 Special Conditions

The following Special Conditions amend the other terms of this Agreement:

Iause 3.12(a)
Service Provider to
provider equipment

In clause 3.12(a) after the words “for the performance and maintenance
(where appropriate) of the Security Services” include the following words:

“... and its obligations under this Agreement, including-all
necessary personal protective equipment to be wornby.Service
Provider Personnel in accordance with the relevant public health
standards including but not limited to in relation to.COVID-19.”

Clause 15.1 General
Liability

In clause 15.1(a):

(a) Insert the word “releases,” after the words “The Service
Provider at all times”; and

{b) delete subsection {i) and replace with:

“personal injury, including sickness and death (including but
not limited to in‘relation to exposure to or infection from
COVID-19) caused or contributed to by the acts or omissions
of the Service Provider or its Personnel;”

(¢} Include anew subsection (xi) after subsection (x} as follows:
“personalinjury, including sickness and death {including but
not limited to in relation to exposure to or infection from
COVID-19) of the Personnel of the Service Provider:”

Clause 23.4 Privacy

Thefollowing words are added to the end of clause 23.4(d){v):

“...including, that the Service Provider must, on request of the
Purchaser, procure that any or all of its Personnel complete a
personal undertaking relating to confidentiality, in a form
provided by the Purchaser.”

Purchase Order Contract for the Provision of Security Services 81







DJP.105.003.1296

Purchase Order Contract

Purchase Order Contract for the Provision of
Security Services

State of Victoria

Wilson Security Pty Ltd
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This Agreement is made on

Parties

State of Victoria through the Department of Jobs, Precincts and Regions of 1 Spring Street,
Melboume, Victoria 3000 (Purchaser)

And
Wilson Security Pty Ltd [ABN 80 127 406 295) of Level 3, 235 George Terrace, Perth WA 6000
(Service Provider)

Background

A. The Service Provider is a Panel member of the State Purchase Contract for the
Provision of Security Services (SPC Agreement).

B. The Purchaser wishes to engage the Service Provider to‘provide Security Services on
and subject to the terms of this POC.

C. This POC is formed in accordance with the SPC Agreement.

D. The Parties acknowledge that it is their common intention to work together throughout

the Term to continuously seek improvement in value, efficiency and productivity In
connection with the supply of Security Services under this POC to the mutual benefit of

both Parties.
Agreed terms

1.  Definitions and Interpretation

1.1 Definitions
Unless expressed fothe contrary, in this Purchase Order Contract:
SPC Agreement means the agreement entitied “State Purchase Contract Agreement
for the Provision. of Security Services” entered between the Lead Department and the
Service Provider.
Approved Subcontractor means a Subcontractor engaged to perform some or ail of
the Service Provider's obligations in accordance with this POC, who or which has been
approved in accordance with the approval and notification mechanism set out in
clause 6 of this POC and clause 5 of the SPC Agreement.
Bank Guarantee means an irrevocable, enforceable guarantee that the Service
Provider Is required to obtaln from a financier approved by the Purchaser in the form set
out in clause 13.
Base Service Level Requirements are defined in clause 3.4(a).
Business Day means a day which is not a Saturday, Sunday or public holiday (being a
public holiday appeinted as such under the Public Holidays Act 1993 (Vic)) in
Melbourne.
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Business Hours means 8.00am to 6.00pm local time on a Business Day, and a
'‘Business Hour means the period of an hour within the hours of 8.00am fo 6.00pm local
time on a Business Day.

Code of Practice means a code of practide as defined in, and approved under, the PDP
Act.

Commencement Date means the date specified as such in Errorl Reference source
not found. of Schedule 1.

Commissioner means the Victorian Commissioner for Privacy and Data Protection
appointed under section 96 of the PDP Act.

Confidential Information means Remuneration Information and any technical,
sclentific, commercial, financial or other information of, about or in any way related to,
the Lead Department or a Purchaser, including any information designated by-the Lead
Department or a Purchaser as confidential, which is disciosed, made available,
communicated or delivered to the Service Provider, but excludes information which:

(a) Isin or which subsequently enters the public domain, other than as a result of a
breach of an obligation of confidentiality;

(b) the Service Provider can demonstrate was in its possession prior to the date of the
SPC Agreement;

(c) the Service Provider can demonstrate was developed by it independently of any
disclosures previously made by the Lead Department or a Purchaser; or

(d) is lawfully obtained by the Service Provider.on a hon-confidential basis from a
person who is not bound by a oonfidentiality agreement with the Lead Department
or a Purchaser or otherwise prohibited from disclosing the information to the
Service Provider.

Contract Documents means the documents listed in clause 1.4(1).

Contract Intellectual Property means any and all intellectual Property Rights
incorporated or comprised in-any materials created by or on behalf of the Service
Provider in the course of providing the Services, except any Intellectual Property Rights
in Data.

Control means, in relation to-the Service Provider, the ability of any person to, directly
or indirectly, exercise effective control over the Service Provider (including the ability to
determine the outcome of decisions about the financial operating and other policies of
the Service Provider by virtue of the holding of voting shares, units or other interest in
the Service Provider by any other means. '

Corporations Act means the Corporations Act 2001 (Cth).
Data means all data, information, and other Materials in any format whatsoever:

(a) . relating to the Lead Department, which is provided to the Servica Provider by or on
behalf of the Lead Department, and

(b) created, generated, stored, processed, retrieved, printed or produced by or on
behalf of the Service Provider (or any of Its Personnel): '
() utilising data, information or Materials referred to in paragraph Error!
Reference source not found.; or
(i) otherwise in the course of fulfilling its obligations under this POC or providing

Services to Purchasers, including documentation, transition and
disengagement plans, manuals, minutes, notes, listings, research material,
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references, reports, programs, objects, rules, specifications, standards, flow
charts, design drawings, review documents and data models.

Direction includes an agreement, approval, authorisation, certificate, decision, demand,
determination, explanation, instruction, notice, order, permission, rejection, request or
requirement.

Disengagement means the transfer of responsibillty for the supply of the Security
Services (or particular Security Services) from the Service Provider to the Purchaser (or
a third party appointed by that Purchaser) by providing the Disengagement Assistance.

Disengagement Assistance means the provision of assistance by the Service Provider
(in additlon to the continued supply of Security Services) in accordance with Clause
20.2.

Disengagement Period means the perlod during which the Service Provider must
provide Disengagement Assistance to the Purchaser, as determined in accordance with

clause 20.3.

Disengagement Plan means a plan for Disengagement produced by the Service
Provider in accordance with clause 20.3 and Schedule 13.

Dispute has the meaning glven to that term In clause 25.

Enhancement of any Materlal means a customisation, modification, enhancement or
derivative work of that Material.

Explry Date means the date set out in Item 1-of Schedule 1.

Extension Period means the period or periods specified In ltem 1 of Schedule 1.
General Speciflcations means those specifications set out in Part 2 of 0.

Health Privacy Principles means the Health Privacy Principles set out in the Health
Records Act 2001 (Vic).

Incumbent Service Provider means.a person engaged to provide Legacy Services fo
the Purchaser up until the Commencement Date,

Information Privacy Principles means the information privacy principles set out in the
PDP Act.

initlal Term means the period commencing on the Commencement Date and ending on
the Expiry Date:

Insolvency Event means, in relation to the Service Provider, any of the following:

(a), -anything that reasonably indicates that there is a significant risk that the Service
Provider is or will become unable to pay debts as they fali due, including:

(i) execution or distress being levied against any income or assets of the
Service Provider;

(i) ameeting of the Service Providers creditors being calied or held;

(i) a security becoming enforceable or being enforced in relation to any of the
Service Provider's assets or undertakings;

(iv) a step being taken to make the Service Provider bankrupt or to wind the
Service Provider up;

{v) the appointment to the Service Provider of a controller or administrator, as
defined in section 9 of the Corporations Act;
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(vi) the Service Provider entering into any type of agreement, composition or
arrangement with, or assignment for the benefit of, all or any class of its

creditors; or
(vii) the Service Provider being made subject to a deed of company arrangement;

(b) a step being taken to have a receiver, receiver and manager, liquidator or
provisional liquidator appointed to the Service Provider or any of its assets; or

(c) the Service Provider ceasing, or indicating that it is about to cease, carrying on a
business.

Intellectual Property Rights includes all intellectual property rights at any time
recognised by law, including present and future copyright and neighbouring rights, all
proprietary rights in relation to inventions (including patents), registered and
unregistered trademarks, confidential information (Including trade secrets and know
how), registered designs, circuit layouts, and all other proprietary rights resulting from
intellectual activity in the industrial, scientific, literary or artistic fields.

IPR Clalm has the meaning given to that term in clause 15.1(c).

Laws means:

(a) any statute, regulation or subordinate legislation of the Commonwealth of
Australia, the State of Victoria or local or other government in force in the State of
Victoria, irespective of where enacted; and .

(b) lawful requirements of any government or government department or other body or
a governmental, semi-governmental, judicial, municipal, statutory or public entity or
authority (inoluding a statutory authority or a State-owned enterprise), a self-
regulatory authority established under statute or a stock exchange (wherever
created or located) or a person (whether autonomous or not) who is charged with
the administration of the law.

Lead Department means the Department of Treasury and Finance on behalf of the
State of Victoria.

Legacy Service means a service that is the same, or substantially the same, as one of
the Security Services, and/orwhich will be replaced by Security Services in one of the
Service Categories, which, as at the Commencament Date is being supplied to one or
more Purchasers under contracts formed prior to the Commencement Date.

Material Includes anything in which Intellectual Property Rights can exist.

Model Litigant Guidelines means the guidelines regarding thefconduct of litigation by
the State, its depariments and agencies, as updated from time to time.

Moral Rights means moral rights under or in connection with the Copyright Act 1968
(Cth).
New Security Service means:

(a)’ a Security Service in a Service Category in respect of which the Service Provider is
not appointed to the Panel; or

(b) aservice:

(i) thatis materially different from any of the Security Services being offered
and/or supplied under this POC; and

(i) for which there are no agreed Rates and Fees.
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No Leas Favourable Mechanism means the terms and condltions set out in Schedule
8.

Notice of Intent means a notice issued by the Service Provider to the Purchaser prior to
the engagement of any subcontractor, seeking the Purchaser’s written approval as
required under clause 8 this POC.

Panel means the panel of service providers appointed by the Lead Department to
deliver Security Services in one or more of the Security Categories.

PDP Act means the Privacy and Data Prolection Act 2014 (Vic).

Personal Information has the meaning given to that term in the PDP Act and includes;
for the purposes of this POC, health Information, as that term is defined in the Health

Records Act 2001 (Vic).

Personnel means any employee, officer, director, principal, partner, or. equivalent
positions of the Service Provider or any Subcontractor.

POC means this Purchase Order Contract.

POC Contract Manager means the person appointed to that position in accordance
with clause 5.1(a).

POC Relatlonship Manager means the person nominated by the Service Provider
pursuant to clause 5.1(b) including their replacemenits,

Policles means the policies specified in Schedule 9;

Pre-Existing Intellectual Property of a party, means all Materials:
(1) owned by or licensed to that party as at the Commencement Date; and/or

(2) developed by or on behalf of a party independently of this POC,
together with all Enhancements to those Materials created by that party in the
course of fulfilling obligations, or.exercising rights or remedies, under this POC.
Price Schedule means the schedule of prices set out in Part 1 of Schedule 2,

Protective Data Security Standard means any standard Issued under Part 4 of the
PDP Act,

Purchaser KPIs means-the key performance indicators set out in Part 1 of Schedule 6.
Rates and Fees means the rates (whether charged on an hourly, daily, weekly or other
time-related basis) payable to the Service Provider for the provision of specified Security

Services, and the fees payable (fixed or otherwise) to the Service Provider for the
provision of speclfied Securlty Services, determined in accordance with Schedule 2.

Related Company means a 'related body corporate' as defined in the Corporations Act.
Remineration Information is defined in Schedule 8

Request for Securlty Services means a request issued by the Purchaser to the
Service Provider under the framework established by clause 6 of the SPC Agreement
which details the Security Services required by the Purchaser.

Request for Tender means the request for tender issued by the Lead Department for
the provision of Security Services and any subsequent requests for tender the Lead
Department may issue in respect of Security Services.

Security Services means the Security Services in the applicable Service Categories as
set out in the Statement of Services in Schedule 3 that the Service Provider is required
to deliver under this POC.

Purchase Order Contract for the Provision of Security Services 11
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Security Services Proposal has the meaning given to that tarm in clause 6.2 of the
SPC Agreement.

Security Staff means Personnel supplied or deployed by the Service Provider to
perform (directly or indirectly) Security Services for the Purchaser.

Security Staff Register is defined in clause 9.1(h).

Service Categories means the categories of Security Services ‘as set out in the
Statement of Services in Schedule 3.

Service Levels has the meaning given by clause 3.3.

Service Level Requirements means the Base Service Level Rfequirements any
additional service level requirements set out in Part 1 of Schedule 5.

Service Rebate means the amount by which the Rates and Fees paid by the Purchaser
will be reduced for failure by the Service Provider to meet a Service Level Requirement
in accordance with clause 3.14.

Sites means the sites owned or controlled by the relevant Purchaser which are listed in
this POC.

Specifications means the General Specifications and the Techhical Specifications
which the Service Provider must comply with in delivering the Security Services under
this POC.

Staff Costs means Pay as You Go tax, withholding tax, superannuation contributions or
charge amounts, fringe benefits tax, workers' compensation insurance premiums, payroll
tax and any like taxes and charges arising out of or in relation tq this POC, or any
engagement arising under this POC (together with all interest or penalties payable by

reference to those costs). i

Subcontract means a contract underwhich a Subcontractor is engaged or contracted.

Subcontractor means any third party (whether an individual or an incorporated or
unincorporated entity) that is engaged or contracted, whether by the Service Provider or
by a third party, to supply goods or services to the Service Provider or third party, In
order for the Service Providerto meet its obligations under this POC, and includes any
Related Company of the Service Provider that supplies, or will supply, goods or services
to the Service Providerin order for the Service Provider to meet its obligations under this
POC. :

Supplier Code of Conduct means the Supplier Code of COnduct issued by the
Victorian Govemment for suppllers providing goods or services to the Victorian
Government (as amended from time to time) as set out in Schedule 12.

Statement of Services means the statement set out in Scheduie 3 listing the Security
Categories and their respective Security Services. !

Tax invoice has the meaning given to that term in the A New Tax System (Goods and
Services Tax) Act 1999 (Cth).

Technical Specifications means those technical specifications applicable to the
Security Services provided under this POC which appearin 0. y

Tender Documentation means the Request for Tender and the documentation
submitted by the Service Provider in response to the Request for Tender in the form
finally accepted by the Lead Department.

Term means the duration of this POC, which is specified in accordance with clause 2.

|
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Transition means in relation to the supply of one or more Security Services under this
POC, the progressive implementation by the Service Provider of the supply of the

Security Services in place of either:
(a) Legacy Services supplied by that Service Provider; or
(b) services supplied by an Incumbent Service Provider,

(¢) inaccordance with the Transition Plan.
Transition Plan, in respect of Security Services to be provided to the Purchaser, means
a plan to effect Transition developed and approved under clause 3.11.

Victorian Public Sector Commission (VPSC) Code of Conduct means, for the
Service Provider and each of its Personnel, the Code of Conduct for Public Sector
Employees 2015, issued by the Victorian Public Sector Commission pursuant to section
81 of the Public Administration Act 2004 (Vic) (as amended or replaced from'time to
time), unless the Security Services are Security Services of a kind usually provided by
the directors of Victorian public entities or the Lead Department is<a special body, in
which case it means either the Code of Conduct for Directors of Victorian Public Entities
2016 or the Code of Conduct for Victorian Public Sector Employees of Special Bodies
2015 (each Issued by the Victorian Public Sector Commission pursuant to section 61 of
the Public Administration Act 2004 (Vic) and as amended from time to time).

VIPP means the Victorian Industry Participation Policy (as amended from time to time),
available at the website of the Department of Economic Development, Jobs, Transport

and Resources (or its applicable successor).
Wilful Default means:

(a) an intentional breach; or

(b) the reckless disregard,

by a party of any of its obligations under this POC.

1.2 Interpretation

Unless expressed to thecontrary, in this POC:

(@) words in the singularinclude the plural and vice versa;

{b) any genderincludes the other genders;

(c) If aword orphrase is defined its other grammatical forms have corresponding
meanings,

{d)- ‘includes" means includes without limitation;

(e)> no-rule of construction will apply to a clause to the disadvantage of a party merely
because that party put forward the clause or would otherwise benefit from it;

{f) areference to:

() aperson Includes a partnership, joint venture, unincorporated assoclation,
corporation and a government or statutory body or authority;

(i) aperson includes the person's legal personal representatives, successors,
permitted assigns and persons substituted by novation;

(ii) any legislation includes subordinate legislation under it and includes that
legisiation and subordinate legislation as modified or replaced;

Purchase Order Contract for the Provision of Security Services 13
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(iv) an obligation includes a warmranty or representation and a reference to a
failure to comply with an obligation includes a breach of warranty or
representation;

{v) references to months are references to calendar months;

(vi) “$", “dollars” or “AUD" is a reference to the lawful currency of the
Commonwealth of Australia;

(vii) the Lead Department is a reference to the Crown in right of the State of
Victoria;

(viii) a reference to a “Department” in the Specifications is a reference to the
Purchaser under this POC; and

(g) If the date on or by which any act must be done under this POC is not a Business
Day, the act must be done on or by the next Business Day;’

(h) the obligations of the Service Provider, if more than one person, under this POC are
joint and several and each person constituting the Service Provider acknowledges
and agrees that it will be causally responsible for the acts and omissions, including
breaches of this POC, of the other as if those acts or omissions were its own; and

(i) the rights of the Servicer Provider, if more than one person, under this POC, jointly
benefit each person constituting the Service Provider (and not severally or jointly
and severally).

Headings
Headings do not aifect the interpretation of this POC.

Precedence of Documents

(@) The documents comprising this: POC must be read in the following order of
precedence:

(i} Schedule 14 (Special Conditions)
(i) the terms and conditions of this FOC;

(iii) the terms of the Security Services Proposal provided in response to the
Request for' Security Services; and

(iv) theterms of the Request for Security Services submitted by the Purchaser;
(v) -Technical Specifications;

(vi)” General Specifications;

(vii) Schedule 2 (Rates and Fees),

(viii) the remaining Schedules to this POC.

(Contract Documents).

(b} Where any inconsistency or conflict occurs between the provisions of any two or
more Contract Documents, the inconsistency or confiict is to be resolved in
accordance with the above precedence of documents. |

|
(c) The parties acknowledge that the General Specifications are intended to prescribe
minimum standards and requirements for the delivery of the respective Security
Services, and that the Technical Specifications specify standards and requirements,
applicable to the delivery of Security Services to the Purchaser, which may add to,
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amend or replace the standards and requirements in the General Specifications.

For the avoidance of doubt:

(i} unless a standard or requirement relating to a given Security Service specified
in the Technical Specifications is expressed to apply to the exclusion of, or
replace completely, a standard or requirement in the General Specifications,
then the applicable standards and requirements for that Security Service will
be a combination of the standards and requirements for that Security Service
in both the Technical Specifications and General Specifications;

(i) where the Technical Specification prescribes that a particular standard or
requirement in the General Specification, applicable to a Security Service, is
amended in a particular manner, then the Genera! Specification for that
Security Service will be construed as if It was amended In the manner
specified in the Technical Specification;

(i) where, as a result of applying the construction principle in-paragraph (i) above,
a standard or requirement in the Technical Specification confiicts, or is
inconsistent, with a standard or requirement in the General Specification, then
the standard or requirement in the Technical Spegification prevails to the
extent of the conflict or inconsistency; and

(iv) if the Technical Specification is silent in relation o a particular standard or
requirement applicable to a Security Service, then the applicable standards
and requirements for that Security Service will be those specified in the
General Specification.

1.5 Entire understanding

(@) The Contract Documents contaln the entire understanding between the Parties as
to the subject matter of this POC.

(b) All previous negotiations; understandings, representations, warranties, memoranda
or commitments concerning the subject matter of this POC are merged in and
superseded by this POC and are of no effect.

(c) Terms and conditions imposed by the Service Provider with respect to the supply
of Security Services are not incorporated into this POC in any respect. Despite the
previous sentence, should any Service Provider terms and conditions be
incorporated into any part of this POC, those terms and conditlons will not be

binding ‘on the partles, nor will they have any legal effect.
{d) ->No crabexplanation or information provided by any party to another:
(). affects the meaning or interpretation of this POC; or

(i) constitutes any collateral agreement, warranty or understanding between any
of the Parties.

1.6 > Schedule 14 Special Conditions
(1) Any Special Conditions provided in Schedule 14 alter the terms of this Agreement.

2. Term of the POC

2.1 Initial Term
(a) Subject to clause 2.1(b), this POC:
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() commences on the Commencement Date; and
(i) subject to the rights under this POC to terminate this POC, continues for:

(A) the Initial Term; and then
(8) subject to clause 2.2, the Extension Period,
until the end of the Disengagement Period.

{b) Ifthe SPC Agreement terminates or expires prior to the expiration or termination of
this POC in accordance with clause 2.1, this POC will expire automatically 12
months after the date on which the SPC Agreement terminates or expires.

2.2 Extension

(a) Subject to clause 2.2(c), the Purchaser may elect, by notice in writing to the
Service Provider, to extend the Term of this POC for the Extension Period(s).

(b) Any such further term or terms will be on the same terms and conditions as this
POC (excluding, in respect of the final further period, this clause 2.2)

(c) The duration of this POC may not continue more than 12 months beyond the
expiry or termination of the SPC Agreement. Any extension of this POC under this
clause 2.2 made prior to the expiry or termination of the SPC Agresment, which
extends the duration of this POC to a date that is more than 12 months after the
date of expiry or termination of the SPC Agreement, such extension will be
deemed an extension only to the date that is 12'months beyond the expiry or
termination of the SPC Agreement. Once the SPC Agreement expiras or is
terminated (for any reason), irmespective of the length of the Extension Period, a
Purchaser may only elect to extend the duration of this POC only up to the date
that is 12 months beyond the expiry or termination of the SPC Agreement.

2.3 Duration of Disengagement Period
(a) For the purposes of this POC, the Disengagement Period commences on the
earlier to occur of the following:
(i) the date on which tertnination of this POC under clause Errorl Reference
source not found:19 takes effect;
(i) if the SPC Agresment expires or is terminated, 6 months after the date of
such expiry or termination;
(i) -if the Purchaser does not elect to extend the duration of this POC under
clause 2.2, one month prior to the expiry of the Iniﬁalf Term; or
(iv) < if the Purchaser elects to extend the duration of this I}‘OC under clause 2.2,
and: f
{(A) ifitis able to extend such duration only once, and exercises such right
to extend, one month prior to the expiry of the Extension Period; or

(B) Ifitis able to extend such duration more than once, and does not
exercise a particular right to extend, one month prior to the expiry of the
then-current Extension Period.

(b) The Disengagement Period ends 6 months after the commencement of
Disengagement, unless the Purchaser notifies the Service Provider in writing that
the Purchaser wishes to:

16 Agresment for the Provision of Security Services
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(i) extend the Disengagement Period in accordance with clause 20.8, in which
case the Disengagement Period will be extended in accordance with that
clause; or

(i) end the Disengagement Assistance earlier, in which case the Disengagement
Period will end on the date specified in that notice.

3. Performance of Security Services

3.1  New Security Services

(a) This clause appiies to any New Security Services;
() in respect of which the Service Provider is eppointed to the Panel; and/or

(ily which are added to Schedule 2 of the SPC Agreement,

under clause 7.2 of the SPC Agreement.

(b} During the Term, the Purchaser may make a written requést tothe Service
Provider to expand the scope of the Security Services {o be performed by the
Service Provider under this POC to include particular New Security Services. The
wrltten request must be in the form of a 'Request’ under clause 6.1 of the SPC
Agreement.

(c) Ifthe Service Provider receives a Request forany New Security Services under
clause 3.1(b), the Purchaser must provide the Service Provider with a written
proposal in the form of a 'Security Service Proposal' in accordance with clause
6.2 of the SPC Agreement in respect of those New Security Services and (if
required) a document detailing any proposed amendments to this POC.

(d) The Service Provider undertakes that in determining the Rates and Fees for any
New Security Services, it willkhave regard to the obligations contained in clause
8.1 and, fo the extent that it is.reasonably possible to do so, will calculate the
Rates and Fees forany New Security Services using the same, or substantially
the same, methodology as that on which the Rates and Fees for the current

Security Services was calculated.

(e) Shouid the Purchaser accept:

(i) ..the-proposal issued by the Service Provider under clause 3.1(c) and any
amendments to this POC proposed by the Service Provider, this POC will
be amended to reflect the addition of the relevant New Services and
changes to Schedule 2, the Price Schedule and other matters specifled in
the proposal; and

(i) the Service Provider must promptly provide to the Purchaser an updated
version of Schedule 2 containing a list of all Security Services and Security
Service Categories, including their respective Rates and Fees.

{H Ifthe Purchaser does not accept (or rejects) the proposal issued by the Service
Provider under clause 3.1(c) or any amendments o this POC proposed by the
Service Provider, this POC will remain unamended and enforceable in accordance

with its then-current terms.

(g) For the avoidance of doubt, the Purchaser may request particular New Security
Services from another service provider on the Panel, as part of a competitive
process, provided that such other service provider is appointed to the Panel in
respect of those New Securlty Services.

17
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Removal of Services

(a) The Service Provider acknowledges that the Purchaser will, on an ongoing basis,
monitor the performance of the Service Provider and security services market to
ensure the scope and the nature of the Security Services provided by the Service
Provider continues to meet the Purchaser's requirements.

(b) Without limitation to any other term of the SPC Agreement and this POC, the
Purchaser may, in its absolute discretion, periodically review the Security Services
provided under this POC and may, at any time after the Commencement Date,
notify the Service Provider that it requires specific Security Services to be removed
and/or reduced .

(¢) Following the Purchaser's notification of the removal of Security Services tothe
Service Provider, the Service Provider must promptly provide to the Purchaseran
updated version of Schedule 2 to reflect the change to Rates and Fees as a resulit
of the removal and/or reduction in the Security Service. Should the Purchaser
agree to the updated version of Schedule 2 provided by the Service Provider under
this clause 3.2(c), the updated Schedule 2 will be deemed toform part of this POC
from the date of agreement.

(d) The Service Provider will not be entitled to any compensation or payment arising
from the exercise by the Purchaser of its rights under this clause 3.2.

Service Standards

(2) Without limitation to any other provision inthis POC, the Service Provider must
provide the Security Services o a standard that complies with:

(i) the General Specifications and any Technical Specifications contained in 0;
(ii) the Service Level Requirements;

(i) the Lead Department KPls contained in the SPC Agreement; and

(iv) any Purchaser KPis set out in Schedule 6,

(Service Levels).

Service Level Requirements i

(a) In providing the Security Services and discharging its obli jations under this POC,
the Service’Provider must ensure that its standards of rmance meet or
otherwisa exceed the following base service level requirements:

(i) -~ provide the Security Services in a proper, timely and efficient manner
using that standard of care, skill, diligence, prudence and foresight that
would reasonably be expected of a prudent expert and experienced
provider of services that are similar to the subjgct Security Services;

(i) ensure the highest quality of work and the delivery of Security Services
with the utmost efficiency; ‘

(ii) act in good faith and in the best interests of the Purchaser;

(iv) comply with all statements or representations as to its performance or
the provision of the Security Services set out in any documents
provided to the Purchaser in the process of entering into this POC;
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(v) keep the Purchaser informed of all matters of which it ought reasonably
be made aware and provide such information in relation to the provision
of Security Services as may reasonably be required by the Purchaser;

(vl) comply with all reasonable directions of, and have regard to such
requirements, as may be conveyed to It by the POC Contract Manager,
Purchaser or an authorised representative of the Purchaser with respect
to the Security Services required;

(vii) carry out its obligations and duties and complete the provision of the
Security Services to the reasonable satisfaction of, and in accordance
with, the requirements of the Purchaser; and

(viil) perform the Security Services in line with the strategic intent-and
fundamental principles of the SPC Agreement,

(Base Service Level Requirements).

(b) Without limiting the Base Service Level Requirements, in providing the Security
Services, the Service Provider must further ensure that its ‘standards of
performance comply with the additional service level requirements (if any) specified
by the Purchaser in Scheduie 5 of this POC. The service level requirements in
Schedule 5 of this POC are, unless otherwise specified, to be construed to give
effect to the Base Service Level Requirements.

{c) Performance against the Service Level Requirements must be tracked, monitored
and reported on by the Service Providerto the'Purchaser by the measurement
pericds and categories set out in Part:2 of Schedule 5.

(d) The Parties acknowledge and agree that the purpose of the Service Level
Requirements is to ensure performance by the Service Provider meets or otherwise
exceeds the minimum level specified; with the aim of continuous improvement in
meeting the Identified Service Level Requirements {including measurable
improvements in value, efficiency and productlivity year on year) and Purchaser
KPlIs, thereby increasing the benefits to the Parties during the Term.

(e) The Purchasermay, from time to fime and in its discretlon (but at all times acting
reasonably),-amend, add to or delete any of the measurements and tolerances in
the Service Level Requirements specified in Schedule 5 by giving the Service
Provider notless than 30 days prior written notice of such amendment, addition or
deletion: For:the avoidance of doubt, this provision does not apply to the Base
Service Level Requirements.

3.5 Purchaser KPis

(a) Without limiting its obligations under this POC, the Service Provider must comply
with the Purchaser KPlIs as set out in Part 1 of Schedule 6.

(b) The Service Provider must track, monitor and report its Performance against the
Purchaser's KPls to the Purchaser in accordance with clause 4.1 and the
measurement periods and categories set out in the Technical Specifications.

(¢) The Parties acknowledge and agree that they will cooperate with any request for
reporting on the Purchaser's KPIs by the Lead Depariment pursuant to the SPC
Agreement and will report truthfully and In good faith.

(d).- The Parties acknowledge and agree any Purchaser KP| is a Service Leve! and that
the purpose of any Purchaser KPI, is to ensure a minimum level of performance by
the Service Provider, with the alm of striving for continuous improvement in
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meeting the identified Purchaser KPIs (including measurable improvements in
value, efficlency and productivity year on year), thereby increasing the benefits to
the Purchaser or both the Purchaser and the Service Provider during the Term.

(e) The Purchaser may from time to time and in its discretion (but at all times acting
reasonably), amend, add to or delete any of the measures and tolerances in the
Purchaser KPIs by giving the Service Provider not less than 30 days prior written
notice of such amendment, addition or deletion.

3.6 Amendment to Purchaser KPis and or Service Lo\,}ol Requirements

(a) Ifthe Purchaser makes a material amendment, addition or deletion to the measures
and tolerances applicable to elther:

(i) the core operational Service Level Requirements in accordance with
clause 3.4(e); or

(i) the core operational Purchaser KPIs in accordance with clause 3.5(e),

the Service Provider may request a review of the Rates and Fees applicable to the
provision of the Security Services.

(b) Any review pursuant to clause 3.8 will be negotiated by the Purchaser and the
Service Provider in good faith. Following the review, and subject to clause 3.6(c),
the Rates and Fees applicable to the provision of the Security Services will, in the
case of an increase, only be increased to the extent that the Service Provider
demonstrates, to the reasonable satisfaction of the Purchasger (having regard to the
then applicable Rates and Fees), that the amendment, addition or deletion to the
Service Level Requirements results In an‘increase to the cost to the Service
Provider of providing the Security Services.

{c) Ifthe Purchaser has agreed fo revised Rates and Fees as a result of a material
amendment, addition or deletion to the measurers and tolerances in the core
operational Service Level Requirements (Revised Rates and Fees), the Purchaser
will notify Purchasers of the Revised Rates and Fees.

3.7 Amendment to the Lead Department KPls under the SPC Agreement

(a) Without limiting-anything'in this clause, if the Purchaser elects to incorporate
revised Lead Department KPIs into this POC, the Revised Rates and Fees as
determined in accordance with clause 8.6 of the SPC Agreement will apply.

3.8  Purchaser KPI Breach Notice and Action Plan I

(a) ~Without limiting any other provision of this POC, if the Service Provider fails to meet
all'the Purchaser KPlIs in any given month, the Purchaser may, in its sole discretion,
issue a notice (Purchaser KP| Breach Notice) to the Service Provider. The KPI
Breach Notice must set out:

() the Purchaser KPI in issue;
(i) the breach; and
(i) when the Purchaser needs the breach to be rectified.

{b) Within 7 Business Days of receipt of the Purchaser KP! Breach Notice, the Service
Provider must provide, in writing, a detailed plan (Action Plan) to achieve
compliance with the Purchaser KPI| set out in the Purchaser KP| Breach Notice.

|
|
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(c) Within 7 Business Days of the Purchaser's receipt of the Action Plan required under
clause 3.8(b), the Purchaser must notify the Service Provider that it:

(i) agrees with the course of action suggested by the Service Provider; or
(i) considers that further, or other, actions are required by the Service
Provider.

(d) To the extent that the Purchaser considers that further, or other, actions are
required by the Service Provider, the parties shall meet and agree on a final Action

Plan.
(e) The Service Provider must comply with all actions specified in the Action Plan
within the time limits specified therein.
(f) If the Service Provider is unable to comply with its obligations in clause’3.8(e), it
must, as soon as reasonably possible;
() inform the Purchaser of:
(A) the delay:
(B) the reasons for the delay; and
(C) the likely time for compliance with its obligations; and
(i) seek the Purchaser's consent to an extension of time to comply with its
obligations,

(g) I the Service Provider is unable to perform in.accordance with an agreed Action
Plan, or If the Action Plan Is not effective in ensuring the Service Provider's ongoing
compliance with the Purchaser KPIs; gither party may initiate a meeting to review
the Action Plan and agree any necessary changes to it.

(h) A failure by the Service Providerto comply with an Action Plan or a failure to
address the Service Provider's‘non-compliance with the Purchaser KPI's to the
Purchaser's reasonable satisfaction, will be considered a material breach of this

POC.

3.9  Service Provider obligations

Without limiting @ny. other obligation of the Service Provider under this POC, in carrying

out the Security Services, the Service Provider must:

(a) complywiththe requirements of the relevant Service Category or Service
Categories for which the Service Provider is appointed to the Panel;

(b)- perform each of the Security Services in accordance with Purchaser's Technical
Specifications, the General Specifications and any other Documentation specified
in‘ltem 8 of Schedule 1;

()~ provide the Security Services to a standard that reaches or exceeds the Purchaser
KPls;

(d) use all reasonable efforts to Inform Itself of the requirements of the Purchaser
regarding the Securlty Services and in particular shall:

(i) inspect the Sites where required by this POC;
(ii) examine the Specifications and any other information supplied by the
Purchaser;

(li) ensure Securlty Staff have an understanding of any safety induction
requirements for the Sites;
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(iv) provide such further information in relation to the provision of the
Security Services as reasonably required by the Purchaser;

(v) protect the wellbeing of those who live, visit and work on the Sites;

(vi) protect the property of the Purchaser as well as the property of the
tenants and visitors to the Sites; and

(vii) maintain a security presence consistent with the requirements of the
Sites; and

{vii) make all other reasonable inquiries.

3.10 Working with other contractors

(a) The Service Provider acknowledges that the Purchaser may have other contractors
on the Sites where the Security Services are to be performed.
(b) The Service Provider shall not do anything to cause the Purchaser to be in breach
of the Purchaser’'s contracts with those contractors.
(c) Where a third party provides Security Services to the Purchaser which are related
to, or otherwise necessary for the Purchaser to receive the Security Services, the

Service Provider agrees to provide all reasonable assistance to ensure the
Purchaser receives these Security Services in a seamless and efficient manner.

3.11 Transltional assistance

(a) Itis acknowledged that Transition may be required:
() if the Service Provider is not providing Legacy Services prior to the
Purchaser entering into this POC; or
(i) for the supply of one or more Security Services in respect of a particular
Site or particular Sites, where:
(A) the required Security Services have not been supplied to that

particular Sits or those particular Sites previously, either by an
Incumbent Service Provider or at ali; and/or

(B) ~dueto the Site or Sites in respect of which Security Services are to
be supplied, the Service Provider will, or is likely to, be required to
undertake further assessment or analysis, and/or installation of
equipment.

{b) Unless it is specified in Schedule 10 that this clause 3.11 will rot apply in respect of
any of the Security Services to be supplied under this POC, this clause 3.11 will
apply.

(c) Within 20 Business Days of the Commencement Date, the Supplier must develop,
document and submit to the Purchaser, for its approval, a draft plan to effect
Transition that:

() reflects the principles and addresses the requirements for Transition
that are specified in Schedule 10; and

(i) is otherwise consistent with the terms of this clause 3.11.

(d) Once approved by the Purchaser, the draft plan will be the Transition Plan in
respect of the Security Services to be provided under this POC.,

i
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{e) Ifthe Service Provider fails to obtain the Purchaser's approval of a draft transition
plan required to be provided under paragraph (c) within 30 Business Days of the
Purchaser issuing a Purchase Order:

() that failure will constitute a material breach by the Supplier; and

(i) without limiting the Purchaser's other rights or remedies arising from
that failure, the Purchaser may, by written notice, terminate this POC.

() The Service Provider must effect Transition in respect of the Security Services in
accordance with the Transition Plan that has been approved by the Purchaser
under this 3.11 In respect of those services. Without limiting the previous sentence,
the Service Provider must:

(i) produce, and submit to the Purchaser, the dellverables specified (n the
Transition Plan in accordance with the timetable specified in the
Transition Plan;

(ii} complete the tasks, and achieve the milestones, specified in the
Transition Plan;

(i) effect overall management of the Transition in @ccordance with the
Transition Plan;

(iv) make changes fo the Transition Plan as reasonably requested by the
Purchaser from time to time;

{v) identify and resolve, or assist the Purchaser to resolve, any problems or
Issues that will or may prevent or delay the completion of tasks or
achlevement of milestones;

(vi) keep the Purchaser’s’ POC Contract Manager informed of the current
status of the Transition’ Plan activities through reports, proactive
discussions, and the proactive sharing of information;

(vii) as reasonably required by the Purchaser, assist with the transition from
the provision of services and products by an Incumbent Service
Provider-(other than the Supplier) to the supply of Security Services in
accordance with this POC, and so as to cause no disruption to the
operations and functions of the Purchaser, other than to the extent
expressly contemplated by the Transltion Plan;

(viiiy without limiting paragraph (vii), liaise with the Incumbent Service
Provider to facliitate the timely and effective completion of Transition;

{ix) unless the Transition Plan specifies otherwise, provide the Purchaser
with weekly progress reports that describe in reasonable detail the
current status of the Transition, identify any actual or anticipated
problems or delays and propose solutions to those problems or delays.
The Service Provider must provide such supporting information as is
reasonably required to enable the Purchaser to agsess and, if
necessary, verify, each such report, and

(x) perform Transltion in a way that minimises disruption to the Purchaser's
business and operations and the discharge of its statutory and legal
duties.

(9) A failure by the Service Provider to:

(i) submit any deliverable specified in the Transition Plan on or before the
due date in the Transition Plan; or

23
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(ii) achieve any milestone specified in the Transition Plan on or before the
date specified in the Transition Plan for its achievement (including the
completion of Transition),

constitutes a material breach by the Service Provider.

(h) Transition in respect of the Security Services to be provided under this POC will not
be complete until the Service Provider has completed and submitted all
deliverables, and completed all tasks and milestones, specified in the Transition
Plan.

(i) The Purchaser will make a determination as to whether deliverables, tasks and
milestones have been completed by reference to the process and/or criteria
specified in the Transition Plan, and will notify the Supplier as to its determination
by written notice.

3.12 Service Provider to provide equipment

3.13

3.14

24

(a) The Service Provider must provide any and all equipment (including computer
hardware, software and any ancillary support) necessary for the performance and
maintenance (where appropriate) of the Security Services: The Service Provider
must ensure that:

(i) such equipment is suitable for deployment in the delivery of Security
Services, and conforms to all applicable Laws, Policies, codes of conduct and

industry standards; ;

() It holds, at all times, all necessary licences, certification, permits or other
authorities to possess and use such equipment; and

all Personnel that use or operate such equipment are suitably trained and
experienced in the use and operation of such equipment, and hold all licences,
certifications, permits or otherauthorities that are required by Law in order that
such Personnel may use or operate such equipment lawfuhly.

Time of the essence
Time will be of the essence in the performance of this POC.

Service Rebates

(a) In addition to any other rights of the Purchaser, the Sewicé Provider agrees to pay
to the Purchaser the amount specified in Schedule 7 as a result of any failure of
the Service Provider to meet a Service Level or a Purchaser KP! (Service Rebate).

(b)*-The application of all Service Rebates for this POC is capbed at 100% of the Rates
and Fees pald or payable in accordance with the Price Schedule.

(c} .(The Service Provider:

() agrees that the Service Rebates represent a reasonable and genuine pre-
estimate of the minimum anticipated or actual loss or damage which would
be incurred by the Purchaser as a result of the Service Provider not meeting
the Service Level Requirements and/or Purchaser KPIs;

(i) acknowledges that the parties wish to avoid the difficulties of proof of
damages, and to this end, agrees that the Service Rebates payable are
reasonable and are not a penality;
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(i) undertakes that it will not challenge or seek to set aside the Service Rebates
on the basis that they are a penalty or are otherwise unenforceable;

(iv) separately indemnifies the Purchaser in relation to any loss, damage, cost or
expense (including legal expense) it incurs in the event of the Service
Provider at any time challenging or seeking to set aside the Service Rebates
on the basis that they are a penalty or are otherwise unenforceable; and

(v) agrees that the damages recoverable by the Purchaser under clause
3.14(c)(iv) above includes the amount of any Service Rebates which the
Service Provider has sought to challenge as being unenforceable.

3.15 Drug and alcohol testing

4,
4.1

Purchase Order Contract for the Provision of Security Services

(a)

(b)

If the Purchaser has included the requirement that the Security Staff agree to
submit to drug and/or alcohol testing In a Request for Security Services, the
Service Provider must ensure that all Security Staff allocated to this POC, including
those employed or engaged by Subcontractors, have consented’to such testing
consistent with the requirement stated In the Request for Security Services.

To the extent that Security Staff have not consented to testing, the Service
Provider must not allow those Security Staff to perform Security Services under

this POC.

Reporting requirements
Service Level Reporting to the Purchaser

(a)

(b)

{c)

(d)

(e)

Performance against the Service Levels, being the Service Level Requirements
and the Purchaser KPIs will-be in accordance with Part 2 of Schedule 5 and Part 2

of Schedule 6 respectively.
The Service Provider-acknowledges that, in addition to its general reporting

requirements, it must provide the Purchaser with a statutory declaration (or other
appropriate document) every quarter to confim its compliance with the No Less

Favourable Mechanism.

The Purchasermay, at any time, inspect and request Remuneration Information

from the Service Provider for the purpose of auditing compliance with the No Less

Favourable Mechanism and the Service Provider warrants that it will cooperate

with.any such request in good faith. Failure to comply with this clause 4.1(c) shall

be taken to be a material breach of this POC.

In-addition to the reports required under clause 4.1(a), the Service Provider must

provide to the POC Contract Manager:

(i) reports upon the request of the Purchaser in the format and containing the
matters specified in Part 2 of Schedule 5 and Part 2 of Schedule 6 at no cost
to the requesting party; and

(i) all other data or information that the Purchaser or the POC Contract Manager
may request to enable it to adequately assess the performance of the Service
Provider,

(i) within 24 hours of the request.

The Purchaser may, from time to time, and in its absolute discretion (but at all
times acting reasonably), request that the Service Provider report against the
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Purchaser KPis. The Service Provider must report truthfully and in good faith, and
will cooperate with the Purchaser’s request.

Contract management

Nominated persons

For the purposes of ensuring a productive and efficient relationship between the
Purchaser and the Service Provider under and In respect of this POC:

(a) the Purchaser nominates the person or persons specified in ltem 2 of Schedule 1
as its POC Contract Manager; and

{b) the Service Provider nominates the persons specified in ltem 2 of Schedule 1 as
its:
() POC Relationship Manager and alternates; and

(i) Site Manager, in respect of @ach of the site(s) andlor? location(s) at which
Security Services are being provided.

Roles and responsibilities of the POC Contract Manager and POC
Relationship Manager

(a) Itis the intention of the Parties that the roles of the POC Contract Manager and
POC Relationship Manager wlil be to deal with all queries or relating to contract
management, the relationship of the Parties and the overall operation of this POC.

(b) The POC Relationship Manager and Site Manager(s) must be available at all imes
during Business Hours, and at all other times following reasonable notice by the
POC Contract Manager, to meet with the POC Contract Manager and discuss any
matters arising under or in connection with this POC.

Replacement of nominated persons

(a) The Purchaser may, fromtime'to time, nominate a replacement POC Contract
Manager by notice'in writing to the Service Provider. The appointment of the
replacement POC Contract Manager will be effective for the purposes of this POC
from the date on which notice is given to the Service Provilder.

(b) The Service Provider may only replace a POC Ralationshli: Manager If:

() -theproposed replacement POC Relationship Managfer is of an equal or
higher seniority as the POC Relationship Manager or altemate to be
replaced; and

(ii). - the change to the POC Relationship Manager will not adversely affect the
quality of the relationship between the Purchaser and the Service Provider.

(c) < Unless otherwise agreed, a replacement POC Relationshii: Manager or altemate
(as the case may be) must be appointed no later than 5 Bysiness Days after the
previous POC Relationship Manager or alternate ceases to act in that capacity.

{d) The POC Contract Manager may delegate its powers and functions to any person
as long it notlfies the Service Provider in writing which functions it is delegating and
to whom (including the delegate’s title).
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Responsibility Chart

(@

(b)

To further detall the role and responsibilities of the persons nominated in clause
5.3 if requested by the Purchaser in writing, the Service Provider will, prompfly
following its enfry into this POC, prepare a chart identifying the key tasks and
obllgations under this POC, and the Party or person responsible for completing or
otherwise performing the relevant task or obligation (a Responsibility Chart).

To assist with the management and successful implementation of the tasks and
obligations contained in this POC, the Parties agree to regularly review and update
the Responsibility Chart throughout the Term.

Contract management and performance review

(a

(b}

()

(@

The POC Contract Manager and the POC Relationship Manager must meet at the
time and in the manner specified in ltem 8 of Schedule 1 to discuss contract
management issues and to review the Service Provider's performance under this
POC.

Without limiting its review under clause 4.1, the Purchaser.may, from time to time,
review the performance of the Service Provider, including the following criteria:

(i) ability of the Service Provider to provide competitive Rates and Fees;

(i) compliance with the No Less Favourable Mechanism; and

(i) compliance with the Service Levels,

The Purchaser may appolnt an independent auditor or industry expert to assist the
Purchaser in conducting a perforrance review. As part of the review, the
Purchaser may measure the Service Provider's performance to detemmine if it
matches, or Is competitive with, then current market practice and performance of
similar and comparable Security Services.

The Service Provider must docall things necessary (including providing any records

and accounts reasonably requested by the POC Contract Manager or the
independent auditor or expert) to assist the Purchaser in carrying out a

performancereview.

Subcontractors

(a)

{b)

The Servica Provider must not subcontract any of its obligations under this POC to

any-third party unless the third party receives the prior written approval of the

Purchaser in accordance with this clause 6. A breach of, or failure to comply with,

this clause 6 by the Service Provider will constitute a material breach of this POC.

Prior to the engagement of any Subcontractor, the Service Provider must notify the

Purchaser of its intention to subcontract particular obligations, and seek the

Purchaser's written approval. Such hotice must be provided within a reasonable

time and contain the following information:

(i) details of the proposed Subcontractor {including trading name, ABN/ACN and
any other relevant details);

(i) the relevant purpose(s) for engaging a subcontractor as set out in ¢clause
6(d);

(iii) a detailed explanation as to why a subcontractor must be engaged for the
purpose identifiad in clause 8(b)(Il);
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(iv) the duration of the proposed engagement;
(v) the subcontractor's capabilities in performing similar Security Services;
(vi} the subcontractor's financial standing;

(vii) a copy of the proposed Subcontractor's contract of engagement between the
Service Provider and the subconfractor (provided that commercially sensitive
payment or security terms, and pricing information, may be omitted);

(vili) acknowledgement from the Subcontractor that it will comply with all of the
obligations arising under the POC

(ix) certification of all relevant insurances required under clause 24.

{x) a statement of compliance from the relevant Suboontiractor(s) with this. POC
and all rights and obligations arising under it, includirfg audit requirements;

(xi) any other information the Service Provider considers:relevant; and
(i) any other information that the Purchaser may request.

The Purchaser may, in its absolute discretion approve the engagement of the
Subcontractor, imposing any restrictions or conditions the Purchaser considers
necessary. The Purchaser will notify the Service Provider of its decision in writing
(including reasons for its decision) within 7 Business Days of receiving the Notice of
Intent.

The Purchaser will only exercise its discretion to‘approve under clause 6(a) if
satlsfied that the engagement is for one of the following purposes:

(i) Surge Requirements on Short Notice;

(i) the Service Provider does not have the capability or license to provide the
Security Services required and those Security Services are outside what is
considered to be a standard service; or .

(i) in exceptional circumstances; as determined by the Plurchasor.
For the purposes of clause 8(d):

(i) Surge Requirements means a requirement, in the rea!sonable opinion of the
Purchaser, to provide heightened security for a Iimitaq duration; and

(i) Short:Notice means notice of less than 72 hours from!the Purchaser to the
Service Provider.

An Approved Subcontractor that seeks to further subcontract work for any purpose
will'be required to ssek approval from the Purchaser in accordanco with the
process-outlined in this clause 6, :

If the-Purchaser approves a proposed Subcontractor under clause 6(a), the Service
Provider must notify the Lead Department and provide the Lead Department with
the documentation outlined in clause 5.1(3) of the SPC Agreement. The Parties
acknowledge that the Lead Department may under the SPq: Agreement, in its
absolute discretion, terminate the relationship with an Approved Subcontractor at
any time prior to the end of the proposed engagement by notice in writing to the
Service Provider.

The Service Provider must:

(i) ensure that the terms of the Service Provider's oontraict of engagement with
an Approved Subcontractor with respect to obllgations of each Approved
Subcontractor in respect of. i
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(A) compliance with Policies;

(B) subcontracting;

{C) time of the essence;

(D) the provision of equipment and personnel;

(E} drug and alcohol testing of, and conduct of, Personnel engaged or
employed to provide Security Staff;

(F) Incorporation of the No Less Favourable Mechanism in pricing;

(G) Intellectual Property Rights;

(H) confidentiality,

() privacy; and

{J) data protection,

are the same or substantially the same as those imposed on the Service

Provider under this POC. Nothing in this clause 6(h) will operate as a waiver,

release or relaxation of the Service Provider's obligations to ensure that its

obligations under this POC, with respect to the matters listed In this paragraph

(i), are fulfilled;

(i} ensure that those terms and conditions include provisions:

(A} that permit the Lead Department and/or the Purchaser to have
access and audit rights to the same extent as those rights apply to
the Service Provider under the SPC Agreement and this POC, and
that the Subcontractor permits the Lead Department to have access
to premises, operations;and records of the Subcontractor, and to
audit such premises, ©peration and records, as If they were the
premises, operations and/or records of the Service Provider; and

(B) that require the Subcontractor to comply with other particular
provisions of this POC that are nominated by the Lead Department;

(i) ensure that therights of the Lead Department and the Purchaser are held on
trust for, and exerclsable by, the Lead Department and/or the Purchaser;

(iv) ensure, through appropriate contractual requirements, that each
Subcontractor includes the terms and conditions set out in clause 6(h) in each
and-every-aubcontract that the Subcontractor enters into under this POC; and

(v) =—ensure; through appropriate contractua! requirements, that all other parties
performing the Service Provider's obligations under this POC are bound by
the terms and condltions set out In Schedule 8.

{viy> For the purposes of this clause, the performance of any of the Service
Provider’s obligations or the exercise of any of its rights under this POC by a
Related Company of the Service Provider is taken to be subcontracting,
whether or not the performance or exercise is undertaken pursuant to
agresment or otherwise.

7. Access to records and auditing requirements

7.1 Access to records

(a) The Service Provider must, during the Term and for a period of seven years after
the expiry or termination of this POC, keep true and detalled:

(i) records of all Security Services supplied under this POC; and
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(i) accounts and records associated with any of the above records or otherwise
with the Service Provider's performance under this POC, including all
supporting materials used to generate and substantiate invoices submitted in
respect of the Security Services supplied under this POC.

{b) Upon the expiry or termination of this POC, if requested by the Purchaser, the
Service Provider must transfer to the Purchaser copies of the accounts and
records referred to in clause Errorl Reference source not found. where they are
public records for the purpose of the Public Records Act 1973 (Vic). The Purchaser
must meet the Service Provider's reasonable direct cost of supplying such copies.

(c) When transferring records under clause Error! Reference source not found., the
Service Provider must transfer the records in the format and medium reasonably
required by the Purchaser. |

(d) The Service Provider agrees to comply with any applicable State legisiation
relating to archival requirements. The Service Provider must cooperate with, and
assist the Purchaser, to comply with any obligations imposed by the Public
Records Act 1973 (Vic).

Right to access for audit and or inspection purposes

(a) The Purchaser or its duly authorised representatives (Purchaser's Authorised
Representatives) will have the right, after giving reasonable notice at any time
during Business Hours, to inspect and/or audit the accounts and records of the
Service Provider and any Subconfractor relating to the provision of Security
Services under this POC, and of all other matters relevant to the calculation of the
Rates and Fees at which the Security Services are provided. The Purchaser's
Authorised Representatives will be entitled (at the expense of the Purchaser) to
take copies of, or extracts from,-any stch records.

(p) Without limiting clause Errorl’ Reference source not found., the Purchaser or the
Purchaser's Authorised Representatives may, at any time and in their full
discretion, perform an unannounced audit and/or inspection during Business Hours
of the Service Provider and any Subcontractor's accounts and records relating to
the provision of Security Services under this POC, and of all other matters relevant
to the calculation of the Rates and Fees at which the Security Services are
provided. The Purchaser's Authorised Representatives will be entitled (at the
expense of the Purchaser) to take copies of or extracts from any such records.

(¢) Theo Service Provider must, and must ensure that any Subcontractor, provides the
Purchaser or the Purchaser's Authorised Representatives with any requested
information for the purposes of the inspection and/or audit within a reasonable
period of time, but no later than seven Business Days of the request being made.

(d). Inaddition to requesting relevant information, the Purchaser or the Purchaser's
Authorised Representatives may, at their full discretion, conduct interviews with
any Personnel who may hold information relevant to the inspection and/or audit.

(e) The right of access and audit granted under clause Error! Reference source not
found. may be exercised by the Purchaser at any time during the Term or in the
seven year period following the expiry of the Term.

(f) For the avoidance of doubt, the Purchaser will be solely ra?sponsible for the costs
of conducting any audit under clause Errorl Reference source not found..
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7.3 Subcontracting Requirements

(a) The Service Provider acknowledges that it will be responsible for ensuring that any
Subcontractor complles with this clause 7 and fully co-operates with the Purchaser
or the Purchaser's Authorised Representatives, In good falth, to enable it to
discharge its reporting and auditing and/or Inspection requirements.

8. Price for the Security Services

8.1  Price Schedule

(a) The Service Provider acknowledges and represents that the rates and fees set out
in Schedule 2 are the maximum (celling) Rates and Fees the Service Provider may
charge the Purchaser for Security Services under this POC, and are the maximum
Rates and Fees the Purchaser will, subject to this POC, be obliged to'pay for those
Security Services.

(b) Subject to any change in the Rates and Fees for the Security Services resulting
from the application of any express provision of the SPC°Agresment or the
implementation of Revised Rates and Fees under clauses 3.8(c) or 3.7, the Rates
and Fees are fixed for the duration of the POC. The Parties agree that expenses or
other disbursements may only be charged by the Service Provider in accordance
with Schedule 2.

(c) The Ratesand Fees must not exceed the ratés and fees specified in the 'Price
Schedule’ of the SPC Agreement (as applicable following any adjustment under
the SPC Agreement).

{d) Any amounts charged by the Service Provider in excess of the Rates and Fees
specified in the SPC Agresment will be refundable to the Purchaser and will be a
debt due and payable by the Service Provider to the Purchaser.

9. Security Services Staff

9.1 General requirements

(a) Each of the Security Staff must:

(i) “holdthe licences, accreditations and certifications prescribed in the Technical
Specifications and General Specifications, and such licences, accreditations
and certifications must be current at all times while such Security Staff are
listed on the register to be maintained under clause 8.1(h)

(i)~ have the minimum level of experience in the delivery or provision of the
Security Services for which they are deployed from time to time that is
specified in either or both of the Technical Specifications and General
Specifications; and

(i) be of good character, and capable of acting in good faith while providing
Security Services.

(b) The Purchaser may, at any time, by written notice, direct that, in respect of:

(i) the delivery of particular Security Services; and/or
() the delivery of Security Services at a particular site or location,
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the Service Provider may only deploy Personnel as Security Staff if such Personnel are
approved by the Purchaser.

()

(d)

(€

Y

If the Purchaser makes a direction under clause 8.1(b), the Service Provider must
not deploy any Personnel as Security Staff, in respect of the particular Security
Services and/or site(s) or location(s) specified in that direction unless such
Personnel are approved by the Purchaser, and such approval is recorded in the
Security Staff Register.

In order that particular Personnel be approved, the Service_' Provider must prepare
and submit to the Purchaser an application containing the following information
and documentation:

(i) the name and address, and contact telsphone numbers (home and, if
applicable mobile) of the Personnel;

() the particular Security Services for which that individual will be deployed;

(i) a certified copy of all licences, accreditations and certifications held by each
member of the Parsonnel, and a record of when such licences, accreditations
and certifications expire, and any conditions, limitations orprohibitions
attaching to such licences, accreditations and certifications;

(iv) a certified copy of each Security Staff's driver's licence or passport;
(v) two colour passport-size photographs of the Personnel;
(vi) a certified copy of a police records check in respect of the Personnel; and

(vii) such other details as are necessary to demonstrate that Personnel's
suitability to be approved to provide Security Services, or the particular
Security Services for which the Service Provider proposes to deploy such
Personnel. i

In making an application in respect of an individual under c!ause 98.1(d), the Service
Provider, on Its own behalf and as agent for that individuat:

() warrants that the information and documentation conlamed in the application
is genuine, accurate and up to date;

iy unconditicrally authorises the Purchaser {(or its of‘icers, agents, employees or
contractors) to make any and all enquiries the Purchaser considers necessary
to satisfy itself of the identity, qualifications, background and suitability of that
individual to be approved; and

(i)~ agrees to Indemnify the Purchaser (and those of its officers, agents,
employees or contractors who undertake such enquiries on behalf of the
Purchaser) against any claims, demands, actions or proceedings brought
against the Purchaser (and/or such officers, agents, employees or
contractors) arising from, or in connection with, the making of such enquiries
or the Purchaser's decision to approve or reject the applications made in
respect of such individual.

The Purchaser will notify the Service Provider, in respect of each application for
approval made under clause 9.1(d), whether such application is approved or
rejected. A decision to approve or reject an application will be made by the
Purchaser in its absolute discretion, provided thet, if a particular individual has been
approved for the purposes of equivalent security services, or an equivalent site or
location, under a POC entered into by ancther purchaser, the Purchaser will not
unreasonably withhold or delay its approval of that individual unless:
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(i) the approval of such individual relates to Security Services that are different to
those for which that individual is already approved under another POC; or
(i) the requirements of the Technical Specifications for the Security Services for

which that individual will be deployed are such those Security Services that
are not directly comparable to the services being provided under that other
POC. '
(g) The Purchaser may, for the purposes of clause 8.1(b), approve a given individual
subject to conditions, and the deployment of that individual as Security Staff to

provide the relevant Security Services and/or to provide Security Services at a
glven site or location, will be subject to the Service Provider procuring compliance

with those conditions.

(h) The Service Provider will create and maintain throughout the Term a fregister, which
may be In physical or electronic format, of all Security Staff that are deployed by it
for the purposes of providing Security Services under this POC (Security Staff
Register). The Security Staff Register must contain, for each of the Security Staff:

(I) the details and documents listed in clause 8.1(d),
() the details of the Security Services for which each indlvidual Is approved for
the purposes of clause 98.1{b) of this POC,
(i) the details of any conditions attaching to the Purchaser's approval of such
individual.
For the purposes of this POC, a reference to-Security Staff who are 'registered' means
that the required details of such Security Staff appear on the Security Staff Register.

(i) Forthe avoidance of doubt, the Service Provider is not required to procure the
Purchaser's approval of Security Staff, unless the Purchaser issues a direction
under clause 9.1(b) in respect of particular Security Services or particular sites or
locations. In respect of each of its'Securlty Staff, the Service Provider must stlll
comply with clauses 9.1(a)'and 9.1(h), notwithstanding that it ie not required to
obtain the Purchaser's‘approval of such Security Staff.

(i) The Service Provider must make the Securify Staff Register available for inspection
by the Purchaser (orts authorised representative from time to time) upon written
requestfrom the Purchaser.

(k) The.deployment by the Service Provider of an individual as Security Staff.
() ~who i8 not approved and/or who does not appear in the Security Staff
Register; or
(i) > in breach of clause 9.1(c),
will constitute a material breach of this POC.

9.2 _“Avallability of Security Staff

{a) The Service Provider will ensure that, at all times, it has sufficient numbers of
Security Staff who are duly approved and registered, to provide the Security
Services under this POC.

(b) Unless it is a condition of the approval of a particular individual or individuals by the
Purchaser, the Service Provider is not obliged to ensure that:

(i) particular Securlty Services are provided only by nominated Security Staff; or
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(i) particular Security Staff provide Security Service exclusively to the
Purchaser. i

{c) The Service Provider must create and maintain a roster that specifies:
()  which Security Staff will be providing Security Services;
(i) the Sites at which such Security Staff will be providing Security Services; and

(iii) the dates and times during which such Security Staff will be providing
Security Services at each such Site.

(d) The Service Provider must produce the roster required for the purposes of clause
8.2(c) for inspection by the Purchaser (or its authorised representative from time to
time) upon written request from the Purchaser. ]

{e¢) The Service Provider must use all commercially reasonablfe endeavours-to retain
approved and registered Security Staff throughout the Term.

Removal and deregistration of Security Staff

(a) The Service Provider must remove any Security Staff from the provision of Security
Services at a given Site, or generally, if directed to do so.in writing by the
Purchaser. The Purchaser may make such direction if the relevant individual:

(i) has been involved in any Wilful Default or illegal conduct, or has consistently
breached policies, procedures and guidelines applicable to the Site or
locations at which he or she provides Security Services;

(i) In the reasonable opinion of the Purchaser:

{A) is or has become incapable of efficiently performing his or her duties as
Security Staff,

{B) is not, or becomes a person who is not, suitable to be involved in the
provision of Security Services, either at the relevant Site or generally; or

{C) is or becomes a person whom it would not be Irj the public interest for
the Service Provider or the Purchaser to engage or be associated with;

(ili) has, or becomes fikely to acquire, a criminal record.

(b) Where the Purchaser makes a directlon for reasons specified in either paragraphs
8.3(a)(i) or.8.3(a)(ii), such direction will contain particulars of such reasons, but,
uniess there is manifest error, such particulars may not be disputed or challenged
by the Service Provider, and the direction is legally binding. Subject to clause
8.3(d), the Service Provider must make such adjustments or amendments to the
Security Staff Register to reflect the Purchaser's direction.

(¢) - If an individual is the subject of a direction made by the Purchaser under clause
9.3(a), the Service Provider must procure that such individual departs the Site(s) at
which he or she is providing Security Services that are the subject of that direction,
and does not return to such Site(s), unless he or she has the Purchaser's written

consent to do so.

(d) The Purchaser may, in addition to issuing a direction under clause 9.3(a), also
direct that the individual that is the subject of clause 9.3(a) be de-registered. Where
a direction under this clause is made, the Service Provider must record in the
Security Staff Register that that individual is no longer approved by the Purchaser
for the purposes of this clause 8.
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10. Step-in and Step-Out

10.1 Step-in
(a) Without limiting the Purchaser's rights under this clause 10.1, if the Service
Provider has:
(i} failed to carry out any Security Services when required by this POC;
(i) failed to pay any of its Security Staff or Subcontractors engaged to carry out
all or part of the Security Services;
(iiiy carried out Security Services that are substandard, non-workmanilke, do not
comply with the General Specification and/or Technical Specification;.or
(iv) otherwise has not acted in accordance with the requirements of this POC,
(v) the Purchaser may issue a written notice to the Service Provider:
(vi) specifying those failures or breaches, and requiring the-Service Provider to
rectify those failures or breaches, and demonstrate such-rectification, within 5
Business Days; and
(vii) advising the Service Provider that if those failures-or breaches are not

rectified within the 5 Business Days required inclause 10.1(a)(v) to the
Purchaser’s satisfaction, the Purchaser may suspend payment under this
POC.

(b) Ifthe Service Provider does not rectify the fallures or breaches with respect to the

Security Services set out In the notice Issued under clause 10.1(a) within the five
Business Days, to the satisfaction of the Purchaser, the Purchaser may, without

limiting its rights under this clause:
(i) suspend payment of fees and other amounts payable to the Service Provider
under this POC ; and

(i) appoint a person (Step-in Party) to carry out or rectify those Security Services.

(c) For the avoldance of doubt, any Step-in Party appointed by the Purchaser under
clause 10.1{b)(ii)is appointed to ensure that the failures and breaches set out in the
notice issued under-clause 10.1(a) are duly rectified, but not entitled to perform any
future Security:Services remaining to be completed.

(d) The Step-in‘Party may do anything In respect of those Security Services that the
Service Provider could do, Including:

(I} <have access to any Site at which those Security Services are to be carried
out;

(i) having access to those systems, records, Personnel and equipment of the
Service Provider that are applied or deployed in the provision of Security
Services under this POC;

(lii) do anything the Purchaser considers necessary to carry out or rectify those

Security Services or to overcome any risk or mitigate any consequences
resulting from the Service Provider's failure to carry out or complete them; and

{iv) do anything incidental to the above.

(e) The Service Provider must co-operate with the Step-in Party and do all things
reasonably necesasary to ensure that the Step-in Party is able to exercisa the rights
referred to in clause 10.1(d), and cany out the affected Security Services and/or
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rectify the breaches or failures in respect of those Security Services set out in the
notice issued under clause 10.1(a).

The Service Provider shall have no right to any compensation or allowance for any
action taken by the Purchaser pursuant to this clause 10 or anythlng done or not
done by the Step-in Party.

The Purchaser shall be entitled to suspend payment under this POC until the Step-
In Party has rectified the relevant fallures or breaches on the part of the Service
Provider and may set off from any such payments in accordance with clause 11 as
a debt due from the Service Provider to the Purchaser any amount payable by the
Purchaser to the Step-in Party and any costs incurred by the Purchaser arising from
the exercise of its rights under this clause 10. g

If the Service Provider doss not ractify thase failures or breaches set out ifi the
notice issued under clause 10.1(a) to the satisfaction of the Purchaser because the
fabour disturbance continues for more than 5 Business Days or labour disturbances
occur over any two year period which in total amounts to 5 Business Days, the
Purchaser may immediately terminate this POC and in that case also exercise a
right to take over the whole or any part of the Security Services remaining to be
completed and for that purpose and insofar as it may be necessary, exclude from
the Sites at which the Security Services are being carried out the Service Provider
or any other person concerned in the performance of the Security Services under
this POC. ,

If the Purchaser elects to exercise the right under clause 1Q.1 the Purchaser may
complete the whole or any part of the Security Services outstanding and for that
purpose may let a contract for such Security Services or may employ any person to
carry out that Security Service.

10.2 Step-out

(a)

(b)

(©

36

If the Purchaser has appointed-a Step-in Party under clause 10.1, the Purchaser
may cease the appointment of the Step-In Party at any time.

If the Purchaser elects to cease the appointment of the Stép-in Party, the
Purchaser will, if reasonably practical to do so, give prior notice to the Service
Provider and in any event will, as soon as practical, provide notice to the Service
Provider that the Purchaser has ceased the appoiniment of the Step-in Parly.

Upon the Purchaser ceasing the appointment of the Step-in Party pursuant to
clause 10.2(a):

(i) < the’Service Provider must immediately recommence performance of the
Service Provider's obligations which were suspended pursuant to clause
10.1; and

(i) the Purchaser will, at the cost and expanse of the Service Provider, give
reasonable assistance to the Service Provider to ensure that the process of
the Purchaser ceasing the appointment of the Step-In Party and the Service
Provider recommencing to perform Its obligations is effected as smoothly as
possible.
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11. Invoicing and payment

11.1 Invoicing

{a) All fees for Security Services provided in a given period will be payable in arrears,
and not In advance. If, contrary to the previous sentence, an amount appears in an
invoice, which relates, or purports to relate, to a future period will, notwithstanding
that it appears in that invoice, become payable only at the conclusion of that future
period.

(b) The Service Provider must submit to the Purchaser a Tax Invoice or Tax Invoices
in respect of each POC with the frequency specified in ltem 3 of Schedule-1.

(c) A Tax Invoice submitted for payment pursuant to clause 11.1(b) must.contain each
of the matters specified in Item 3 of Schedule 1 and be sent to the address
specified in item 3 of Schedule 1.

11.2 Payment of Invoice

(a) Subject to the remainder of this clause 11.2 and clause 111, the Purchaser will
pay the Invoiced amount to the Service Provider within 30 days of receipt of the
invoice, in the manner spacified in ltem 4 of Schedule'1.

{b) An invoice will not be paid until such time as the invoice is certified for payment by
the POC Contract Manager of the Purchaser. An invoice will not be certifled for
payment unless the POC Contract Manager is satisfied that it is comectly
calculated with respect to the Security Services that are the subject of the relevant
POC and the Service Provider is entitied to claim payment.

(c) Ifthe POC Contract Managerdisputes the invoiced amount (whether in whole or in
part) for any reason, the Purchassrmust pay the undisputed amount of such
invoice (if any) and notify-the Service Provider of the amount the Purchaser
believes is due for payment. If the Purchaser and the Service Provider are unable
to agree on the balance of the invoiced amount, the dispute will be addressed in
accordance with-clause Error! Reference source not found..

{d) Payment ofan invoice is not to be taken as:

(i} evidence of an admission that the Security Services have been provided in
accordance this POC or the SPC Agreement, including compliance with
Service Level Requirements or Purchaser KPls;

{il)_* evidence of the value of the Security Services supplied; or
(lii) ~an admission of liability,
but must be taken only as payment on account.

11.3" ~Fair payment

(a) Where the value of the POC is less than $3 miliion, the Purchaser will, on demand
by the Service Provider, pay simple interest on a daily basis on any overdue
amount, at the rate for the time belng fixed under section 2 of the Penalfy Inferest

Rates Act 1983 (Vic).

(b) Forthe purposes of clause 11.3(a), overdue amount means an amount (or part
thereof) that:
(iy is not, orls no longer, disputed in accordance with this POC;
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(ii) is due and owing under a Tax Invoice properly rendered by the Service
Provider In accordance with this POC; and

(iii) has been outstanding for more than 30 days from the date of receipt of the
invoice or the date that the amount ceased to be dispute, as the case may
be.

11.4 Payment of Security Staff and Subcontractors

38

(a) The Service Provider acknowledges and agrees that its obligations to pay Security
Staff and any Subcontractors is not conditional on its receipt of payment of fees
and other amounts due and/or payable to it from the Purchaser, and the Service
Provider must not fail to pay, or withhold payment, of any amounts or entitlements
due and/or payable to Security Staff or any Subcontractors on the ground that the
Service Provider has not received payment of a given amount from the Purchaser.
A breach of this clause 11.4(a) by the Service Provider will constitute-a material
breach.

{b) The Service Provider is required to make and deliver to the POC Contract
Manager within seven Business Days of the end of each month‘a statutory
declaration or other document required by the POC Contract Manager confirming
that all Security Staff (including those employed or engaged by Subcontractors)
engaged in the provision of the Security Services have been paid all moneys due
and have complied with the No Less Favourable Mechanism. The statutory
declaration or other document is to be in a form approved by the Purchaser and is
to be accompanied by a fully itemised statement indicating payments made to all
Security Staff for the month to which the declaration relates.

{c} The Servica Provider shall, at the written request of the POC Contract Manager,
produce wages books, receipts for contributions to the appropriate superannuation
fund for Security Staff as well'as but not limited to all documentation including
forms for tax deductions, and any other documents which may be relevant to
engaging Security Staff for the Security Services. The POC Contract Manager may
make this request at:any time.

{d) At the written request of the Service Provider, the Purchaser may (but will not be
obliged to) make payments directly to any Security Staff of the Service Provider (or
any Subcontractor) on behaif of the Service Provider (such amounts to be
deducted from the amounts payable by the Purchaser to the Service Provider for
the provision of the Security Services to which the payments relate).

(e) If any Personnel of the Service Provider obtains a court order in respect of moneys
referred to in clause 11.4(a) and produces to the Purchaser the court order that it
remains unpaid, the Purchaser may pay the amount of the order, and the costs
included in the order, to such Personnel and the amount paid shall be a debt due
from the Service Provider to the Purchaser.

{i” Notwithstanding anything else in this clause 11.4, the Purchaser will not make any
payment to Personnel of the Service Provider {(or any Subcontractor) if it bacomes
aware that the Service Provider, or Subcontractor, as the case may be, has been
the subject of an Insolvency Event, without the prior agreement of the official
receiver, liquidator, administrator or controller appointed to the Service Provider or

Subcontractor (as the case may be). ;
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11.5 Staff Costs
(@) The Service Provider will indemnify and keep indemnified the Purchaser from and
against all liability for the Staff Costs in any way relating to the Security Services.

(b) If the Purchaser is or becomes liable to pay any Staff Costs, the Purchaser may
deduct the amount of its liability for the Staff Costs from any amount due by the
Purchaser to the Service Provider, whether under this POC or otherwise.

11.6 Set off and Right to Recover Moneys

(a) The Purchaser may set off against any sum owing to the Service Provider under
this POC any amount then owing by the Service Provider to the Purchaser.

{b) The Purchaser reserves the right to recover all overpayments howsoever occurring
and in particular to recover overpayment made in the event of the Service Provider
at any time submitting an involce that includes a claim for any Security Services

not completed.

12. Access and safety

12.1 Access to premises

If the Service Provider requires access to the premises of the Purchaser in connection
with the provision of the Security Services, the Purchaser will, subject to its usual
security requirements, permit the Service Provider reasonable access to the premises at
such times as may be reasonably necessary to enable the Service Provider to provide

the Securlty Services.

12.2 Obligations
When the Service Provider enters the premises of the Purchaser, the Service Provider
must and must ensure that its Personnel use all reasonable endeavours to:
(a) protect people and property;
{b) prevent nuisance and.unnecessary noise and disturbance; and

(¢) actin a safe and lawful manner and comply with the safety standards and policies
of the Purghaser, as the case may be (as notified to the Service Provider) and
comply.with-any lawful directions of the Purchaser {and/or the Purchaser’s

Authorised Representatives).

13. Bank Guarantee

13.1 _Provision of Bank Guarantee

The Service Provider will, to the extent speciﬁed in Item 5 of Schedule 1, provide or
procure a Bank Guarantee or other similar arrangement substantially in the form

specified in Schedule 11.

13.2 Form of Bank Guarantee
(a) Where a Bank Guarantee is specified in ltem 5 of Schedule 1, the Bank Guarantee
must:
(i) have a face value in the amount set out in ltem 5 of Schedule 1; Schedule 1
Purchase Order Contract Details and
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(i) remain valid and enforceable until the date of its return in accordance with
this POC.

{b) [f any claims are made against the Bank Guarantee at any time, the Service
Provider must, within a period not exceeding 20 Business Days, reinstate the Bank
Guarantee to the level required by the Purchaser, provided that the level required
shall not exceed the level required prior to the making of a claim.

(c) After the expiration or termination of this POC, the Purchaser must return to the
Service Provider the Bank Guarantee within 21 days of a written request by the
Service Provider, provided that there is no amount owing and payable to the
Purchaser under this POC.

Intellectual Property Rights

Ownership of Pre-Existing Intellectual Property

The Purchaser's and the Service Provider's Pre-Existing Intelleétual Property will remain
vested in each of them (or the relevant third parties).

Licence of Service Provider Intellectual Property

(a) Without limiting any of the Lead Department's rights in respect of Disengagement,
the Service Provider hereby imevocably and unconditionally grants to the
Purchaser a perpetual, non-exclusive, royalty-free, worldwide, transferable,
imevocable licence (including the right to sub-licence) to exercise all Intellectual
Property Rights in any of the Service Provider's Pre-Existing Intellectual Property
that is required to enable the ongoing provision of the Security Services, or
equivalent services that the Purchaser may acquire following the expiry or
termination of this POC, {(whether from a third party or otherwise), or to enable the
Purchaser (as the case may be) to recsive the benefits of any of the Service
Provider's obligations under this POC.

Licence by the Purchaser
The Purchaser grants the Service Provider a non-exclusive, non-transferrable, royalty-
free licence to use the Purchaser's Pre-Existing Intellectual Property for the sole

purpose of performing, and only to the extent required to perform, the Security Services
and complying witl its obligations under this POC for the Term.

Moral Rights

The'Service Provider warrants that the Purchaser may use any of the copyright works in
any Security Services in any way, without identifying any person as the individual
responsible for creating any particular material comprised in it, without infringing the
Moral Rights of any person.

Additional obligations

The Service Provider must do all things reasonably requested by the Purchaser to give
full effect to this clause Errorl Reference source not found., including entering into
further agreements to assign the rights referred to in clause Errorl Reference source
not found,, to the extent applicable.
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14.6 Data

{a) Data will remain (and, if necessary, will bacome) the property of the Purchaser.
The Service Provider will supply to the Purchaser from the date of the creation all
Intellectual Property Rights in any Data created by or on behalf of the Service
Provider. For the avoidance doubt, Data includes data that does not form part of

the provisions of the Security Services.

(b) If the Service Provider or a Subcontractor is deemed to be the first owner of any
database right or other Intellectual Property Rights in the Data, it must assign
those Intellectual Property Rights to the Purchaser.

(c) The Service Provider must only use the Data to the extent necessary to perfornvits
obligations under this POC.

(d) The Service Provider must:

(i) subject to any more stringent requirements imposed pursuantto this POC,
prohibit and prevent any person who does not have the appropriate level of
security clearance from gaining access to the Data; and

() comply with any policies of the Purchaser in effect from time to time in
respect of the security disposal of equipment and destruction of records and
the Data.

(e) Ifthe Service Provider suspects that any Data has (or may) become lost or
corrupted or there is unauthorised access to that Data, it will immediately notify the
Purchaser and propose remedial action, including action to ensure that this does
not recur.

() The Service Provider must not, ‘and-must ensure that its Personnel and
Subcontractors do not, without the Purchaser's prior written consent:

(i) remove Data or allow the Data to be removed from the Purchaser's premises
or equipment; or

() take, disclose ormake available the Data or allow the Data to be taken,
disclosed-or made available outside Victorla.

15. Liability

15.1 General Liability
(a) - The Sepvice Provider at all times Indemnifies and will continue to indemnify, hold
harmless and defend the Purchaser and each of the Purchaser's personnel
(Indemnified Party) against any liabilities, losses, damages, costs and expenses
(including all legal costs determined on a full indemnity basis) (Losses) suffered or
incurred by any Indemnified Party as a result of any demand, sult, action, claim or
proceeding against an indemnified Party where the Losses arise as a result of any
of the following:
(i) personal injury, including sickness and death caused or contributed to by the
acts or omissions of the Service Provider or its Personnel;

(i) property damage caused or contributed to by the acts or omissions of the
Service Provider or its Personnel;

(i) a claim, action or proceeding arising from or in connection with the exercise
by any Security Staff of any powers to apprehend or question any individual,
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(iv) a breach of an obligation of confidence or privacy, whether under this POC or
otherwise;

(v) fraudulent acts or omissions of the Service Provider or its Personnel;

(vi) any Wilful Default or illegal act or omission by the Service Provider or its
Personnel;

(vii) breaches of logical or physical security caused or contributed fo by the
Service Provider or its Personnel;

{vii) loss or corruption of Data;

(ix) any third party claim arising out of a breach of this POC by the Service
Provider or its Personnel (including breach of warranty) or any negligent act
or omission of the Service Provider or its Personnel; or

(x) any infringement or alleged infringament of the Intellectual Property Rights,
Moral Rights or any other rights of any person, including any third party,

except to the extent that any such Loss is caused by the negligence or other wrongful
act or omission of the Indemnified Party.

(b) If any indemnity payment is made by the Service Provider under this clause Errori
Reference source not found., the Service Provider must also pay fo the
Indemnified Party an additional amount equal to any tax which is payable by the
Indemnified Party in respect of that indemnity payment.

(¢) The Purchaser may, in its absolute discretion, request or permit the Service
Provider, at the Service Provider's expense, to handle all negotiations for
settlement and, as permitted by Law, focontrol and direct any litigation that may -
occur following a claim that receipt or use by the Purchaser of any Data or other
Materials supplied by the Service Provider infringes the Intellectual Property
Rights, Moral Rights or any other rights of a third party (an IPR Claim).

{(d) |f the Purchaser, requests or permits the Service Provider to defend an IPR Claim
in accordance with clause Errorl’ Reference source not found.(c):

(i) the Service Provider must comply at all times with any Govermment policy
relevant fo the conduct of the IPR Claim (including the Model Litigant
Guidelines)-and with any conditions imposed and directions given by the
Purchaser;

(i) the Service Provider may not settle or compromise the IPR Claim conducted
by it without the Purchaser’s consent; and

(ili)- the.Purchaser may, at any time, give notice to the Service Provider that the
Purchaser wishes to conduct the IPR Claim (including associated settiement
discussions) and the Service Provider will permit the Purchaser to do so.

15.2 - Limitation

(@) Subject to clause Errorl Reference source not found.Error! Reference source
not found., each party’s liability to the other party under this POC in respect of all
losses, including direct and indirect losses, damages, liability, costs, expenses,
suits and claim arising from a breach of contract, tort (inddding negligence) or
otherwise, shall be limited (to the extent permitted by law) to $20 million or such
higher amount as may be agreed by the Service Provider and the Purchaser
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(b) Nothing in clause Errorl Reference source not found.Errorl Reference source
not found. of this POC generally operates to limit the Service Provider's liability to

the Purchaser in respect of:

(I} perseonal injury, including sickness and death caused or contributed to by the
acts or omissions of the Service Provider or its Personnel;

(i) property damage caused or contributed to by the acts or omissions of the
Service Provider or its Personnel;

(i) a breach of an obligation of confidence or privacy, whether under this POG-or
otherwise;

(iv) fraudulent acts or omissions of the Service Provider or its Personnsl;

(v) any Wilful Default or illegal act or omission by the Service Provider orits
Personnel,

{(vi) breaches of logical or physical security caused or contributed to by the
Service Provider or its Personnei;

(vii) loss or corruption of Data;
(vill) an Indemnity set out in this POC; or

(ix) any infingement of the Intellectual Property Rights, Moral Rights or any other
rights of any person, Including any third party.

15.3 No occupier’s liability

(@) To the maximum extent permitted by Law, neither the Purchaser nor any of their
respective officers, employees, agents and invitees will be responsible for any
damage done to the Service Provider's property or to that of any of the Service
Provider's Personnel or for'‘any personal injury sustained by any of the Service
Provider's Personnel occurring on the Purchaser's premises as a result of;

() the negligence or recklessness of such Service Provider's Personnel; or

(i) if such Service Provider's Personnel has (or have) failed to comply with the
occupational health and safety and security policies of the Lead Department
or the Purchaser, as the case may be (as notified to the Service Provider).

(b} The Service Provider unconditionally and irrevocably releases the Purchaser and
their officers, employees, agents and invitees from all responsibility contemplated
by clatise Errorl Reference source not found. and agrees to indemnify the Lead
Department, each Purchaser and thelr respective officers, employees, agents and
invitees (each an Indemnified Party) against any loss that the Indemnified Party
may suffer as a result of any third party bringing an action against that Indemnified
Party in relation to any such circumstances, except to the extent that such
circumstances were caused directly as a result of the Indemnified Party’s
negligence or wilful act.

16. Warranties

The Service Provider represents and warrants that, as at the Commencement Date, and
throughout the Term:

(a) it has the right fo enter into this POC and perform the Security Services in
accordance with this POC;
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(b) in respect of the Security Services it has agreed to provide under this POC, it is
duly appointed to the Panel in respect of each of the respective Service Categories
of which those Security Services form part;

(c) the execution, delivery and performance of this POC by it does not contravene any
contractual, legal or other obligation that applies to it;

(d) itis entitied to use and deal with any Inteliectual Property Rights and Moral Rights
which may be used by it in connection with the Security Services and to grant to
the Purchaser the licences contemplated by this POC; |

(e) the receipt, possession or use of the Security Services, ni 'or Data or other
Materials supplied by the Service Provider, by the Purchaser will not infringe the
Intellectual Property Rights or other rights of any person or any Laws;

(f) without limiting the Service Provider's Service Level obligations, the Security
Services will be: \

(i) provided with due care and skill; ’

(i) provided in accordance with all applicable standards, principles, practices
and in accordance with the requirements of this POC;-and

(iiy completed within a reasonable time;

(g) it has the accreditation or membership of professional or other bodies, such as the
Australian Security Industry Association, in relation to the provision of the Security
Services as set out in the Tender Documentation and that it will use its best
endeavours to maintain such accreditation or membershlplv during the Term;

(h) it holds all licences, certificates, permits, consents and authorisations required
under any Law in relation to the provisicn of the Security éarvloes, including
licences required under the Private Security Act 2004 (Vic) and Private Security
Regulations 2016 (Vic) and any Victorian or Commonwealth legislation which
applies to the conduct of a business providing Security Sefvices;

(i) It has, and will at all times during the Term have, sufﬁcient;human resources,
equipment, systems, technology and other resources neoéssry to deliver Secqurity
Services to the Purchaser, In accordance with the terms oT this POC;

() itand each of its Security Staff (and any Subcontractors) q're appropriately
qualified and have the requisite knowledge, skill and expe1lise to provide the
Security Services in accordance with this POC; |

(k) the Security Staff Register is maintained. accurate, up to date and complete;

(1) . its Security Staff (and any Subcontractors) are:

(1) .- of good character and integrity;

{I) current holders of Victorian Security Officer Licences under the Pnvate
Security Act 2004 (Vic) and Private Security Regulations 2016 (Vic) and any
other Victorian or Commonwealth legislation which applies to the conduct of
a business providing Security Services;

(i) appropriately qualified and have the requisite knowledge, skill and expertise
to provide the Security Services in accordance with the Service Level
Requirements and Purchaser KPis; and

(iv) trained, and will continued to be trained, with respect to Laws relating to
private security;
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(m) whilst on the premises owned or controlled by the Purchaser, the Service Provider
and its Security Staff will at all times comply with the Purchaser's lawful directions
and policies, of which the Service Provider is notified or is otherwise aware,
including any applicable occupational health and safety and security policies;

(n) where the Purchaser has, either expressly or by implication, made known to the
Service Provider any particular purpose for which the Security Services are
required, the Security Services will be performed in such a way as to achieve that

result;

{0) each report provided by the Service Provider will be true, correct and completein
each particular; and

(p) if the Service Provider is entering into this POC on behalf of a trust (Trust):

(i) itis avalidly appointed trustee of the Trust;

(i) there has not been any contravention of or non-compliance with any of the
terms of the documents which established the Trust (Trust Deed);

(lii) it has the right to be indemnified out of, and take a lien.over, the assets of the
Trust,

(iv) this POC does not conflict with the operation or terms of the Trust or the
Trust Deed;

(v) this POC constitutes valid and enforceable obligations of the Trust;

(vi) it has full and valid power and authority under the Trust to enter into this POC

and to carry out the transactions contemplated by this POC (including all
proper authorisations and consents);

(vil) it enters into this POC and the transactions evidenced by it for the proper
administration of the Trust and for the benefit of all of the beneficlaries of the

Trust, and
(viii) it is the sole trustee of the Trust.

(q) Forthe avoldance of doubt, the warranty provided under clause 16(c) is a
continuing warranty and made at the date of this POC and again on each date that

a report is delivered.

17. Conflict of interest

{a) . The‘Service Provider warrants to the Purchaser that it does not, and will ensure
that each of its Personne! do not, hold any office or possess any property, are not
engaged in any business, trade or calling and do not have any obligations by virtue
of any contract whereby, directly or indirectly, duties or interests are or might be
created in conflict with or might appear to be created in conflict with their dufies
and interest under this POC.

{(b) The Service Provider must promptly inform the Purchaser of any matter which may
give rise to an actual or potential conflict of interest at any time during the Term.

(¢} The Service Provider acknowledges and agrees that failure to comply with this
clause 17 will constitute a breach of a fundamental term of this POC.

18. Change in Control

(a) The Service Provider must notify the Purchaser in writing of any change in Control
of the Service Provider or any Subcontractor (or of the ultimate holding company of
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the Service Provider or any Subcontractor, as the case may be) within seven
Business Days of becoming aware of the change in Control (Notice).

The Notice must demonstrate the Service Provider's (or Subcontractor's) capacity
to provide each of the Security Services (or, in the case of a Subcontractor, those
Security Services that that Subcontractor has been engaged to provide), and
continue to comply with the Service Levels, and the No Less Favourable
Mechanism. '

The Purchaser may, upon receiving the Notice, in its absolute discretion by notice
in writing to the Service Provider, terminate this POC.

Any termination pursuant to clause Error! Reference source not found,(c) takes
effect at the time nominated by the Purchaser, provided that the time nominated
must be no later than the immediately succeeding 12 months after the Purchaser
receives the Notice. !

In the event of a change in Control from the incumbent Sefvice Provider to a new

service provider, the Service Provider must exercise its best endeavours when
complying with its obligations under clause Error! Reference source not found..

Termination

Termination by the Purchaser for cause
Without limitation to any provision of this POC, where: :

(a)

(b)

(¢}

(d)

(e)
)

(9)

the Service Provider consistently fails to‘provide the Security Services in
accordance with the requirements of this POC; !

the Service Provider fails to remedy, to the satisfaction of the Purchaser, any
material breach of this POC (which-in the reasonable opinion of the Purchaser is
able to be remedied) within 10 Business Days after the date on which the
Purchaser issues the Service Provider a written notice requiring the Service
Provider to remedy that breach; {

the Service Provider fails to remedy, to the satisfaction of the Purchaser, any
breach of this POC: other than a material breach, (which in the reasonable opinion
of the Purchaser is able to be remedied) within 20 Businegs Days after the date on
which the Purchaser issues the Service Provider a written hotice requiring the
Service Provider to remedy the breach;

any Security Staff cease to be available to provide the SenJurity Services, or any
Security Staff are unable to provide the Security Services in accordance with this
POC; and the replacement mechanisms in clause 9 are unsuccessful;

the Service Provider materially breaches any substantive ;fprovlsion of this POC
and in the reasonable opinion of the Purchaser such breach cannot be remedied;

the Service Provider or any of its Personnel employed or engaged to provider
Security Services are guilty of criminal acts, fraud, dishonesty or any other serious
misconduct; !

the Service Provider commits any act or does anything théit is contrary to prevailing
community standards, or is otherwise regarded by the public as unacceptable or
which brings the reputation of the Service Provider into disrepute and as a
consequence the Purchaser believes that its continued association with the
Service Provider will be prejudicial or otherwise detrimental to the reputation of
Purchaser or of the State;
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(h) the Service Provider's membership on the Lead Department's Security Service
Panel is terminated under the SPC Agreement; or
{i) the Service Provider suffers an Insolvency Event,

then the Purchaser may in its absolute discretion by notice in writing to the Service
Provider immedlately terminate this POC.,

|
19.2 Termination without cause
(a) The Purchaser may terminate this POC without cause by giving notice to the
Service Provider.
(b) Ifthls POC Is terminated pursuant to clause 19.2(a):

(i) The termination will take effect upon the Service Provider's receipt of the
notice, or at such later date specified by the Purchaser In the notice; -

(i) The Purchaser will pay the Service Provider any unavoidable and
substantiated costs which the Service Provider has incurred as a direct result
of the_' termination, excluding any loss of profit; and

(i) The Purchaser will have no other liability to the Service Provider in relation to
that termination.

(c¢) When the Purchaser issues a notice under clause 19.2(a), the Service Provider will
immediately comply with any directions given in'the notice and will do all that Is
possible to mitigate its losses arising from'the termination of this POC.

|
19.3 Consequences of termination orexpiry

(a) The rights and obligations of the parties under this POC do not merge on
completion of any transaction contemplated by this POC. Termination, suspension
or expiry of this POC will-not prejudice any right of action or remedy which may
have accrued to either party prior to termination, suspension or expiry (as the case

may be).
(b) On the termination or expiry of this POC the Service Provider and its
Subcontractors and Personnel cease to have any rights to use and retain;

(i) Data’and ofher Materials supplied or licensed by the Purchaser during the
Term,and the Service Provider must retumn to the Purchaser (or, if directed to
dosoby the Purchaser, to the Lead Department) all copies of such Data and
other Materials that are in the possession, custody or power of the Service
Provider, any of its Subcontractors or their respective Personnel;

(iiY> any Confidential Information of the Purchaser, and, unless it is required to
retain particular Confidential Information in order to:

(A) perform its remaining obligations under this POC (including in respect of
disengagement); or
(8) comply with reporting and other obligations imposed by Law,
the Service Provider must, at the optlon of the Purchaser:
(€} retum (and certify in writing such retum) to the Purchaser;
(D) destroy (and certify in writing to the Purchaser such destruction); or

(E) destroy in the presence of one or more representatives of the
Purchaser,
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all Confidential Information in the possession, custody or power of the Service
Provider, any of its Subcontractors or their respective Personnel; and

(i) equipment, access and security passes and other property that has been
provided or supplied to the Service Provider for the purposes of this POC,
and the Service Provider must retum (and cenrtify in writing the return) of all
such equipment, access and security passes and othier property in the
possession, custody or power of the Service Providef, any of its
Subcontractors, or their respective Personnel, to the Purchaser.

(c) To the extent that the Service Provider or any Subcontractor has not, as at the
date of the expiry or temination of this POC, complied with the requirements of
clause 14 in respect of particular Data or Materials, the Service Provider must
comply (and/or procure that the relevant Subcontractor complies) with such
requirements within 20 Business Days of such expiry or termination date, and
otherwise within 5 Business Days of a written request to do so by theL.ead
Department.

{(d) Except to the extent required by the Purchaser, suspension ortermination of the
Service Provider's membership of the Panel pursuant to the SPC 'Agreement will
not terminate this POC or release the Service Provider from its obligations to
continue to perform the Security Services under this POC:

(e) The Purchaser may, in its absolute discretion, teminate this POC immediately on
written notice to the Service Provider, where the SPC Agreement is terminated.

19.4 Survival :

Clauses 1, 2.3, 3, 14, 15, 19.3, 23, Insurance and 30.6 of this Pbc survive the
termination or expiry of this POC and may be enforced at any tir;ne.

20. Disengagement

20.1 Overview

(a) Itis critical for the Purchaser to ensure that, following the expiry or termination of
this POC, there is continuity not only in the delivery of Security Services, hut also
the fulfilment of all obligations and requirements of the coritracting framework for
the delivery of Security Services and, for that reason, the l%’urchaser relies
significantly-on the Service Provider fulfilling its Disengagement obligations.
Accordingly, the Service Provider must:

{l) ._comply with this clause 20;

(i) -~ comply with its obligations specified in, and the requi}ements of, Schedule
13;

(iii) ensure that Disengagement occurs in a timely and orderly manner; and

(iv) do all other things reasonably necessary to effect Disengagement.

20.2 Disengagement Assistance

The Service Provider must supply the Disengagement Assistance to the Lead
Department in accordance with Schedule 13. ’
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20.3 Disengagement Plan

The Service Provider must prepare a Disengagement Plan in accordance with, and
within the period(s) specified in, Schedule 13.

20.4 Continuation of business as usual

The Service Provider:

(a) must continue to fulfil its obligations in accordance with the terms of this POC
during the Disengagement Period (except to the extent that the applicable
Disengagement Plan contemplates, or the Purchaser determines, that particular
obligations need not be fulfilled, or will be undertaken by a third party or.the

Purchaser itself);

(b) must ensure there is no degradation of quality of services provided to the
Purchaser during Disengagement except to the extent set out in the applicable

Disengagement Plan; and
(¢} acknowledges all Service Level Requirements and associated Service Rebates
apply during the Disengagement Period.

20.5 Payment of cost for Disengagement Assistance

The Service Provider's rights to impose Fees In respectof the provision of
Disengagement Assistance are specified in Schedule 13.

20.6 Extension of Disengagement Period

Notwithstanding clause 2.1(b), the Purchaser may elect to extend a given
Disengagement Period one or more times, for such period as the Purchaser directs, by
written notice to the Service Providergiven at least 20 Business Days prior to the snd
date of that Disengagement Period, provided that the aggregate extension does not

exceed 180 days.

21. Flnancial Capacity

The Purchaser reserves the right at any time during the Term to request that the Service
Provider provide‘details of its, and any of its Subcontractors', financial capacity to
continue_to carry out the work under this POC. The Service Provider must respond
promptly and inwriting to such a request within five Business Days.

22. Accident compensation
TheService Provider must ensure that, in respect of its Personnel and any other
persons engaged by the Service Provider to provide the Security Services, it
(a) complles with the provislons of the Workplace Injury Rehabilitation and
Compensation Act 2013 (Vic);
(b) insures against its liability to pay compensation whether under legislation or
otherwise; and

{c) produces to the Purchaser on request any certificates or like documentation
required by the Workplace Injury Rehabilitation and Compensation Act 2013 (Vic).

49
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23. Confidentlality

23.1 Confidentlality

Without limiting any of its other confidentiality obligations under this POC, neither the
Service Provider nor its Personnel are pemitted, under any circumstances, to comment
on any matters relating to this POC or the Purchaser’s operations including discussion
or comment on:

(a) the condition of the Sites; or
(b) policies of the Purchaser,
(c) except to the Purchaser.

23.2 Use of Confidential Information
(8) The Service Provider will (and will ensure that its Personne! and advisers will);

() use and reproduce Confidential Information only to perform its obligations
under this POC; and

(i) not disclose or otherwise make available Conﬁdentiai Information other than
to Personnel who have a need to know the information to enable the Service
Provider to perform its obligations under this POC.

(b) All Confidential Information will remain the property of the Purchaser and all copies
or other records containing the Confidential Information (or any part of it) must be
retumed by the Service Provider to the Purchaser on termination or expiry of this
POC.

(c) The Service Provider acknowledges that the Purchaser will be entitled (in addition
to any other remedy it may have) to seek an injunction or other equitable relief with
respect to any actual or threatened breach by the Service Provider of this clause
Errorl Reference source not found. and without the need on the part of the
Purchaser to prove any special damage.

(d) The Service Provider must ensure that all records are stored and managed fo
ensure a high degree of confidentiality.

(8) Itis nota breach of this clause 23.2 for the Service Provider o disciose
Confidentlal Information which it is obliged by law to dISOIOlO to the person to
whom it is disclosed.

(N Ifthe Service Provider is required, or anticipates or has cal se to anticipate that it
may be required, by law or court order to disclose Confidential Information, the
Service Provider must immediately notify the Purchaser oﬁ the actual or anticipated
requirement and use its best endeavours (without breach of applicable law) fo
delay and withhold disclosure until the Purchaser has had ja reasonable
opportunity to oppose disclosure by lawful means. i

|
[

23.3° Disclosure of Service Provider’s Information

(a) The Purchaser agrees to treat all information of or relating:to the Service Provider
that is provided to it under this POC by or on behalf of the Service Provider as
confidential.

(b) The Service Provider hereby consents to:

{iy the Purchaser (or such other governmental agency as may, from time to time,
be responsible for doing 80) publishing, whether on the intemet or otherwise,
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all such information as is necessary to comply with the requirements of the
Contracts Publishing System;

(i) the Purchaser making available to the Victorian Auditor- General all
Information that Is requested by the Auditor-General;

(iiiy the Purchaser making available all information in relation to the Service
Provider or this POC as may be required to comply with its obligations under
the Freedom of information Act 1982 (Vic);and

(iv) the Purchaser providing to the Lead Department information about this POC.

(¢} Nothing in this clause derogates from, or operates to limit, the Purchaser's rights to
disclose Rgmuneratlon Information under, and In accordance with, Schedule 8,

(d) The Service Provider warrants that it has obtained all necessary consents from any
Security Staff, including those employed or engaged by Subcontractors, in order
for the Confidential Information to be used and disclosed as contemplated by this
clause 24 without the Purchaser or any other person to whom the Confidential
Information is disclosed infringing any legal rights of any person or contravening
any Leglslative Requirements (Including in respect of personal information).

23.4 Privacy
(a) The Service Provider acknowledges that it will.be bound by the PDP Act,
Information Privacy Principles, Heaith Privacy Principles and any applicable Code
of Practice (together, Privacy Obligations) with respect to any act done or practice
engaged in by the Service Provider for the purposes of this POC, in the same way
and to the same extent as the Privacy Obligations would have applied to the
Purchaser in respect of that act'or practice had it been directly done or engaged in

by the Purchaser.

{b) The Service Provider agress that it will:

(i) assist the Purchaser to comply with its obligations under the Privacy
Obligations,to the extent reasonably possible;

(i) immediately notify.the Purchaser upon becoming aware of any breach of the
Privacy Obligations and comply with all directions of the Purchaser in respect
of the breach:;

(iii)_. provide the Purchaser with such co-operation as the Purchaser requires in
relation to resolving any complaint conceming privacy; and

(iv)- provide access to or amendment of any record(s) a directed by the
Purchaser.

{c) -The Service Provider agrees to comply with any directions made by the
Commissioner, the Commonwealth Privacy Commissioner or the Victorian Health
Services Commissioner relevant to this POC.

{d) Without limiting anything in this clause Error! Reference source not found., in
relation to any Personal Information obtained by the Service Provider In connection
with this POC, the Service Provider must:

() notcollect, use, disclose store, transfer or handle the information except in
accordance with the Privacy Obligalions;

(i) not, without the prior consent of the Purchaser, disclose the information to a
person who is outside Victoria;
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(iii) take all reasonable steps to ensure that the information is protected from
misuse, interference or loss, and from unauthorised access, modification or
disclosure;

(iv) take all reasonable steps to destroy or permanently de-identify information
that Is no longer needed for the purposes of this POC;

(v) co-operate with any reasonable request or direction the Purchaser makes
which relates to the protection of the information or the exercise of the
functions of the Commissioner, the Commonwealth Privacy Commissloner or
the Victorlan Health Services Commissioner;

{(vi} ensure that access to the information is limited to those of its Personnel who
are required to access that information for the purpoéles of this POC; and

(vil) comply with any reasonable direction of the Purchaser in relation to'a
complaint conceming privacy recelved by either party

!

(a) The Service Provider acknowledges that the Purchaser are bound by the
Protective Data Security Standards.

(b) The Service Provider warrants that it will not do any act or;engage in any practice
that contravenes a Protective Data Security Standard or would give rise to
contravention of a Protective Data Security Standard by the Purchaser in respect
of any data held, used, managed, disclosed-or transferred by the Service Provider
on behalf of the Purchaser.

insurance

(a) The Service Provider must (and must ensure that any Subcontractors appointed by
it under clause 6) obtain and maintain for the Term (and, in respect of insurances
obtained on a claims made basis, for a period of seven years after the end of the
Term) the insurances specified in item 11 of Schedule 1. |

(b) The Service Provider must provide the Purchaser with evidence of the currency of
any insurance.it is required to obtain on or prior to submitti'pg its first invoice under
this POC, and otherwise on request by the Purchaser at any time during the Term.

(c) Where any insurance the Service Provider is required to olptain and maintain
expires during the Term (Initial Insurance), the Service Prdvlder must provide the
Purchaser with evidence of the currency of relevant replacement insurance prior to
the expiration of the Initial Insurance. i

(d)~ -Any insurance obtained pursuant to clause 24 must be:
(i) taken out with an insurer acceptable to the Purchaser; and
(i) onterms (including any excess) which are acceptable to the Purchaser.
(e) The Service Provider must not do or allow anything to be done which:
(i) reduces its insurance below the amounts set out in item 11 of Schedule 1; or

(iily makes any insurance policy obtained pursuant to this POC either void or
voidable.

{f} The Service Provider must notify the Purchaser in writing of any claims against the

insurances effected by the Service Provider relating to this POC within a
reasonable time after it bacomes aware of the claims and provide such further

4
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Informatior; to the Lead Department in relation to the claim as the Purchaser may
reasonably require.

(g) The Service Provider must provide all reasonable assistance in connection with
any insurance claim made in connection with this POC.

25. Disputes

25.1 Nominated Representatives

If any dispute arises under or in connection with this POC (Dispute), the POC Contract
Manager and the POC Relationship Manager must promptly meet and discuss.in‘good
falth with a view to resolving such Dispute.

25.2 Senior Executives

(a) Ifany Dispute is not able to be resolved by the POC Contract Manager and the
POC Relationship Manager within five Business Days, each Party must nominate a
sultable senior executive (Executives), with the authorityto settle the Dispute, and
the Executives must promptly meet and discuss the Dispute in good faith with a
view fo resolving the Dispute.

(b) Where suitable Executives are not able to be Identified within five Business Days
or the Purchaser considers it appropriate, the Dispute may be escalated to the
Lead Department Category Manager and the Lead Department Contract Manager.
The POC Contract Manager, POC Relationship Manager and Lead Department
Representatives must promptly meset to discuss the Dispute in good falth with a
view to resolving the Dispute.

25.3 Mediation

{a) If any Dispute is unabie tobe resclved in accordance with clause 25.2 within
10 Business Days, the Parties agree to endeavour in good faith to settle the
Dispute by mediation.admiinistered by the Australian Disputes Centre (ADC) before
having recourse to arbitration or litigation.

(b) The mediation will be conducted in accordance with the mediation guidelines of
ADC (Guidelines) which set out the procedures to be adopted, the process of
selection ©f the mediator and the costs involved and the terms of those Guidelines
are incorporated in this POC.

25.4 Arbitration or litigation

(a)- Ifthe Parties fail to settle any Dispute in accordance with clause 25.3, the Parties
may agree to submit the Dispute for resolution to final and binding arbitration under
the Rules of Arbitration of the Institute of Arbitrators and Mediators Australia by
one or more arbitrators appointed In accordance with those rules.

(b) Ifthe Parties do not agree to refer the Dispute to arbitration in accordance with
clause 25.4 either party may submit the Dispute for resclution to the exclusive
jurisdiction of the Courts of Victoria, Australia.

25.5 Performance during Dispute resolution

The Parties to a Dispute will continue to perform thelir respective obligations under this
POC pending the resolution of a Dispute under this clause Error! Reference source

not found..
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Interlocutory relief

Nothing in this clause Errorl Reference source not found. is to be taken as preventing
any party to a Dispute from seeking interlocutory relief in respect of such dispute. Except
where a party seeks urgent interlocutory relief (including interim injunctions), neither
Party may commence court proceedings relating to this POC before it has complied with
the dispute resolution procedures under this clause Error! Reference source not
found..

GST

Definitions ;

|
Terms used In this clause 26 have the same meanings given to them in the A New Tax
System (Goods and Services Tax) Act 1998 (Cth).

Conslderation is inclusive of GST

Unless otherwise expressly stated, all prices or other sums payable or consideration to
be provided under or in accordance with this POC are inclusive of GST.

Recipient to pay an additional amount

If the prices referred to in the Price Schedule are specifically noted to be exclusive of
GST, the recipient of the taxable supply must pay o the Servica Provider an additional
amount equal to the GST payable on or for the taxable supply subject to the recipient
recelving a valid tax invoice in respect of the supply at or before the time of payment.
Payment of the additional amount will be made at the same time as payment for the
taxable supply is required to be made in accordance with this POC.

Reimbursement

If this POC requires a party to pay for, reimburse or contribute to any expense, loss or
outgoing (reimbursable expense) suffered or incurred by another party, the amount
required to be paid, reimbursed or contributed by the first party J.vill be the amount of the.
reimbursable expense net of input tax credits (if any) to which the other party is entitied
in respect of the reimbursable expense plus any GST payable b'y the other party.

Adjustment events i

If an adjustment event arises in respect of a supply made under this POC, the additional
amount payable on account of GST in accordance with clause 26.3 must be adjusted to
reflect the adjustment event. A corresponding payment must also be made by the
supplier to the recipient, or by the recipient to the supplier, as the case may be.

Compliance with Laws, Policles and Victoriah Government
requirements

General Law and Policy
The Service Provider must, in performing its obligations under tl’;is POC:

(@) comply with: '
() all Laws affecting or applicable to the provision of Security Services by the
Service Provider;
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(i) all Pdlicies;
(iii) the conditions of all authorisations, permits, consents, approvals and licences
refemred to in clause 18 and;
(iv} without limiting clause 27(1)(a) the provisions set out in Schedule 9; and
(b) co-operate and actively engage with the Purchaser in order to ensure that It Is
aware of, understands and can comply with each of the Policies including:

(i) security-specific Policies, other Policies relevant to the use of Security
Services by the Purchaser such as gift policies and Policies of more general
application such as data security and occupational health and safety Policles;

and
(i) new, amended, supplemented and replacement Policies from time to time.

The Supplier Code of Conduct

The Service Provider acknowledges that:

(a) the Supplier Code of Conduct contained in Schedule 12 isan important part of the
State's approach to procurement and describes the State’s minimum expectations

regarding the conduct of Service Providers;
{b) It has read the Supplier Code of Conduct; and

(c) the expectations set out in the Supplier Code of Conduct are not intended to
reduce, alter or supersede any other obligations which may be Imposed on the
Service Provider, whether under this POC or at Law.

Information Technology

(a) Neither the Service Provider,‘nor its Personnel will introduce a virus, malicious
code, malware or any disabling code to any computers or computer network of the
Purchaser, either from & magnetic disk, magnetic tape, by e-mall or otherwise.

(b} The Service Provider must ensure that it maintains appropriate virus protection
software on all computers that are connected to the internet or may otherwise
communicate with‘any of the Purchaser’'s computers.

Notices

Giving-a communication

A notice, demand, certification, process or other communication relating to this POC
must be in writing in the English language, and may (in addition to any other method
permitted by law) be sent by pre-paid post, pre-paid courier or by email fo the address
and recipient which is set out In ltem 6 of Schedule 1.

Time of delivery

A notice or document shall be taken to be delivered or served as follows:

(a) in the case of delivery in person or by courier, when delivered;

(b) inthe case of delivery by post, five Business Days after the date of posting; and

{c) Inthe case of electronic mall, if the receiving party has agreed to receipt in that
form under this POC, and the message Is correctly addressed to and successfully
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transmitted to that party’s electronic mail address (e-mail address), when
acknowledgment of receipt is recorded on the sender's computer.

After hours communications

If any notice or document is delivered or deemed to be delivered:

(a) on a Business Day after 5.00 pm in the place of receipt; or

(b) on a day that is not a Business Day (i.e. Saturday, Sunday or a public holiday as
defined in the Public Holidays Act 1993 (Vic) In Melbourne),

it is taken as having been delivered at 9.00 am on the next Busipess Day.
General i
Legal costs

Except as expressly stated otherwise in this POC, the Parties must pay their own legal
and other costs and expenses of negotiating, preparing, executing‘and performing its
obligations under this POC.

Amendment and variation i

(a) This POC may only be varied or replaced by an-instrument executed by the
Purchaser and the Service Provider.

Walver and exercise of rights

(a) A single or partial exerclse or waiver by a party of a right rélaﬁng to this POC does
not prevent any other exercise of that right or the exercise 'of any other right.

(b) A party is not liable for any loss, cost or expense of any ofher party caused or
contributed to by the waiver, exercise, attempted exerclso, failure to exercise or
delay in the exercise of a right by the first party. |

Severablilty |

Any provision of this POC which Is invalid or unenforceable is ta be read down, if
possible, so as to be valid and enforceable, and, if that is not possible, the provision
shall, to the extent that It is capable, be severed to the extent of the invalidity or
unenforceability, without affecting the remaining provisions.

Rights cumulative

Except as expressly stated otherwise in this POC, the rights of a party under this POC
are cumulative and are in addition to any other rights of that party

Governing law and Jurisdiction !

(a) This POC is governed by and is to be construed in accordanoe with Laws.

(b) Each Party imevocably and unconditionally submits to the exclusive jurisdiction of
the courts of Victoria and any courts which have jurisdiction to hear appeals from
any of those courts and waives any right to object to any proceedlngs being
brought in those courts.

Agreement for the Provision of Security Services



DJP.105.003.1351

30.7 Assignment of rights

(a) The Purchaser may assign any of its rights under this POC at any time. The
Purchaser must provide the Service Provider with written notice of this intention.

(b) The Service Provider must not assign any right under this POC without the prior
written consent of the Purchaser.

(c) The Service Provider will be responsible for acts and omissions of any assignee.

(d) Each party agrees to execute any documents necessary to document the exercise
of a permitted right of assignment or novation under this POC.

30.8 Counterparts

This POC may consist of a number of counterparts and, if so, the counterparts taken
together constitute one document.

30.9 Relationship of Parties

This POC Is not intended to create a partnership, joint venture or.agency relationship
between the Parties.
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item 7Contract Management and Performance

Contract management and performance issues are o be discussed (including a review of the
KPIs) on the submission of each invoice.

item 8Documentation

Insert detalls of any additional documentation (other than the Tender Documentation) that forms
part of this POC: N/A

Item 9Access to the Purchaser’'s Sites
Directions relavant to the Service Provider's Access may include. but mi be limited, to the
following:
1. accessing the Designated Locations at such fimes as are notified by the POC Contract
Manager; and

2, whilst performing the Security Services, acting in a safe and lawful manner and
observing the sacurity measures notified from time to time by tha POC Contract

Manager.

3. using entrances and exits nominated by the Purchaser;

4, not examining, copying, removing, or otherwise interfaringwith anything on the
Designated Locations. except for the purpose of the performance of the Security
Services;

5. protecting people and property; and

6. preventing nuisance and unnecessary noise and disturbance.

item10  Security Services Staff
As nominated by the Provider.

item 11 Insurance

Type of coverane Amount {AUD)

Public isbliity insuranco $20 million per claim and in the aggragate in any 12 month pollcy period
Professional Indemnity Insurance’ $5 million per claim and in the aggregate in any 12 month policy period

e e v e Mttt i i e S ke LA A smbn
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The Rates and Fees payable to the Service Provider In respect of the Security Services will be
calculated on the pricing rates and in accordance with the Payment Preconditions, both as set

out below.

1.Payment Preconditions

1.1 Prior to the Service Provider dellvering the Security Services at any particular
Designated Location, the Purchaser must approve in writing the Scope of Security
Services for that Designated Location.

1.2  The Purchaser may at any time increase or decrease the Scope of the Security
Services at its absolute discretion and any changes in Scope<proposed by the

Service Provider must be preapproved by the Purchaser in writing.

1.3  The Purchaser will only pay for Security Services (including the Service Provider
Personnel) that it has approved in accordance with PaymentPrecondition's 1.1 and

1.2

For the purposes of the Schedules to this Agreement, Scope means the number of Service
Provider Personnel at each level of seniority that will deliver the Security Services at each
Designated Location. The Service Provider will providethe proposed Scope to the Purchaser, in
the form set out in Part 2 of Schedule 5 (or as otherwise directed by the Purchaser), for the

Purchaser's approval.

2,GST

All pricing is shown exclusive of GST-and Is therefore subject to GST at the applicable date.

3.Pricing

Span Security Officer (per hour) Supervisor (per hour)
Mon-Fri 0630 - 1830 $45.21 $66.38

Mon-Fri 1830-0830 $62.52 $78.18

Saturday $63.49 $88.50

Sunday $81.77 $118.00

Public Holiday $100.05 $140.13

Pricing is valid to 30 June 2020 (the Review Date), after which we would require an increase in

accordance with the below Proposed Annual Price Adjustment.

Proposed Annual Price Adjustment Mechanism
A=B+(Bx(C-D)) + (BxE)+ (B x (F-G)) + (B x {H-))
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where:

A Is the New Price;

B is the Price immediately before the Review Date;

C is the Superannuation rate (expressed as a decimal) applicable at the Review Date;
D is the Superannuation rate (expressed as a decimal) applicable at the Prior Review
Date;

E is the pay rate increase (expressed as a percentage) as a result of any wage
increases announced by Fair Work Australia incurred since the previous Review
Date;

F is the Payroll Tax rate (expressed as a decimal) applicable at the Review Date;

G is the Payroll Tax rate (expressed as a decimal) at the prior Review Date;

H is the Long Service Leave rate (expressed as a decimal) applicable at the Review
Date;

| is the Long Service Leave rate {expressed as a decimal) at the prior-Review Date.

4 Meals

The above prices are inclusive of a meal allowance for the Service Provider's Personnel.

5 Mini Ci
A minimum shift length and hence minimum charge of four hours applies to all guarding
requirements. ‘
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Schedule 3  Specifications

Part 1 — Technical Specifications
N/A

Part 2 — General Specifications

In response to the state of emergency that has been declared in Victoria due to the COVID-
19 pandemic, the State of Victoria has agreed to make accommodation, including hotels
(collectively call “Hotels"), avalilable to certaln Victorians, for the purpose of self-isolation

requirements, including to:
0] all travellers returning from overseas to Victoria, for an enforced quarantine
period of 14-days;

(if) health care and assoclated workers; and

(i)  wvulnerable cohorts of the community, including but notlimited to, the elderly,
wards of state, the homeless and recently released prisoners. .

The Service Provider must provide security services, including all ancillary services
associated with the provision of security (“Security Services") at the locations notified by the
Purchaser (the Designated Locations), which willinclude but not be limited to the following

Security Services:

Before check in:
Ensuring that there is an adequate‘number of Service Provider Personnel in position on
floors where guests are staying.

During check in:
Accompanying guests in the lift up to their floor and to their room. No more than 4 per lift

(including the security officer).
Assisting with arriving busses (such as getting luggage off bus if people need help).

Being presentto manage any on slte Issues.

Once checked<in:

Maintaining presence on-floors, lobby and front door of each Designated Locatlon.
Receiving and checking parcels and logging details from courier services approved by
the Purchaser only. All deliveries from family and friends to be refused.

- _-Delivering parcels to rooms (once checked and approved by the DHHS authorised
officer).

Accepting and delivering food deliveries to rooms for DHHS approved guests only.
Supporting outdoor breaks for guests in accordance with arrangements agreed at each

Designated Location.
Maintain security: Only allowing persons authorised by the Purchaser to enter each

Designated Location.
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During check out:

Assist with the checking out of guests by escorting guests from their rooms to the lobby
when directed and assisting with luggage where required.

Escalation of issues:

- The Service Provider will escalate issues as outlined below or as directed by the
Purchaser:
o Guest health related requests or concerns must be communicated to the DHHS
Authorised Officer or Nurse on site as soon as possible. |
o Dinner/food complaints to be communicated to the Hote! staff.
o Any other onsite queries to be communicated to the Purchaser's Designated
Location Manager. |
- respond to routine and emergency incidents;
- In the case of any emergency at any time during the provision of the Services, the
Service Provider must call 000.

Amendments to Services

The Purchaser may at any time revise these Services by adding or subtractlng parts of the
services or how they are delivered, at its sole discretion.

i
:
1

Provislon of Services generally

lons a with’ Purch r ntraptors

The Service Provider must cooperate with and regularly liaise with the Purchaser including
but not limited to:

o following all reasonable directions made by the Purchaser,

» immediately notlfying the Purchaser of any issues in relation to the provision of the
Services, including but not limited to anything which may create a risk (including
health risk) to any of the guests or any other person such as any occupational health
and safety incidents, unavallability of the Service Provider's Personnel, known
exposure to or infection of COVID-19 of the Service Prowdel’:; Personnel, or
circumstances which cast doubt on the fitness any of the Service Provider’s
Personnel to provide the Services; |

o cooperating with any other contractors of any nature engaged by the Purchaser; and

< providing reports to the Purchaser as and when requested which will include all
information reasonably requested by the Purchaser and be in‘a form notified by the
Purchaser.

2.Service Provider Personnel to wear personal protective equipment

The Service Provider must ensure that the Service Provider Personnel must wear all
necessary personal protective equipment (that complies with the relevant public health
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standards including but not limited to in relation to COVID-19) at all times while performing of
the Security Services.

3.Service Provider Personnel training

The Service Provider acknowledges and agrees that it and its Personnel, while delivering the
Security Services, are likely to come Into contact with people who have or may potentially
have COVID-19.

The Service Provider must (at its cost) and will be responsible for ensuring that before the
Service Provider's Personnel perform the Security Services they receive:

a) adequate training in security, workplace health and safety, customer service and risk
management as applicable for the provision of security services and, Including but
not limited to, in relation to COVID-19;

b) meet all relevant safety induction requirements for the Designated Locations; and

¢) in addition to the above, have undertaken the Australian Govermment Department of
Health COVID-19 Infection control training module, or any and ail other COVID-19
awareness training as directed by the Purchaser,

and the Service Provider must ensure that quality management systems, which at a
minimum include consideration of the issues listed above, are maintained during the term of
the Agreement.

Preferred Quality Systems Standards that should be taken into consideration under the
above clause 0 are:

a) Quality Systems Standards AS/NZS1S0:9001:2008 (including AS/NZS

1S09001:2000);
b) Australian Standard, AS4421 ~ 2011 'Guards and Patrols’;
c) Australian and New Zealand Standard, AS/NZS: 31000:20090 Risk Management; and

d) Australian Standard 4801:2001 Occupational Health and Safety Management.

4.Business Continuity Plan

The Service Provider must have a business continuity plan in place that includes:
a) contingency arrangements should any Service Provider Personnel beacome
unavailable during the provision of the Security Services, including in accordance

with clause 8.3; and
b) consideration of occupational health and safety for all Service Provider Personnel if

there is exposure or infection of COVID-19.

Definition:

Designated Location means, throughout this Agreement, any location that Security
Services are to be provided, as notified by the Purchaser to the Service Provider. At the

time of entering into this Agreement, they include:

s Crowne Plaza Hotel, 1-5 Spencer St, Melbourne VIC 3008;
¢ Pan Pacific Hotel Melbourne, 2 Convention Centre Place, South Wharf VIC 3006;

and
o Mercure Welcome Melbourne, 265 Little Bourke St, Melbourne VIC 3000.
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VIPP Compliance Matrix
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Schedule 5 Service Level Requirements

Part 1 — Service Level Requirements
N/A

Part 2 — Reporting

Securi ices Re)

Fortnightly reporting is required on delivery of invoices addressing performance against the
Security Services, in a form as notified by the Purchaser.

General Reporting
The Service Provider must provide a Scope Report to the Purchaser in relation to the Security
Services provided at each Designated Location whenever there is a change in-Scope and as and

when requested by the Purchaser.

The template for the Service Provider's proposed Scope of Services and any required Scope
Reports is as set out below:

Service Provider Scope Report and Scope template

Designated Location:

Address:
Start Date:
Total Floors:
Total Rooms:
Notes:

On duty (per Hours Daily  Evening  Daily Caily Daily
Cast Cest Cost Cost

24-hour Scheduled/Deliverad Cost
(M-F) (M-F) (Sat) {Sun) (P/H]

period)
Supervisors

Security
Officers

Other Costs
(estimate)

Total Daily Cost
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Schedule 6 Purchaser KPis

Part 1 — Purchaser KPis

The Service Provider must ensure that the following KPls are met:

1. Impacted travellers are transferred in and out of self-isolation on the premises of
Designated Locations without incident.

2. Impacted travellers serving their self-lsolation period complete their isolation in their hotel
room (with outdoor breaks supported as agreed) in accordance with Victorian
Government requirements.

Part 2 - Reporting

The Service Provider must submit fortnightly reporting on delivery of Invoices addressing
performance against the above KPls.
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Schedule 7 Service Rebates

N/A
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Schedule8 No Less Favourable Mechanism
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In respect of this POC, the Service Provider must at all imes pay to each relevant member
of Its Security Staff, an amount of remuneration for work performed that is no less than the
remuneration calculated using:

() the Benchmark Rate of Pay; or

(ii) where an Adjusted Rate of Pay exists, the Adjusted Rate of Pay.

For the purpose of this clause, the following terms are defined as set out below:
(i) Benchmark Rate of Pay means:

{A) for ordinary time hours, the minimum ordinary time rate of pay paid to each
classification of Security Staff engaged by the Previous Service Provider
immediately prior to the Service Provider commencing to provide the Site
Security Services;

(B) for overtime hours, or hours that attract loadings or penalties, the rates paid to
each classification of Security Staff engaged by the Previous Service Provider
immediately prior to the Service Provider commencing to provide the Site
Security Services; and

(C) for aliowances, any monetary allowances paid.to'Security Staff engaged by the
Previous Service Provider immediately prior to the Service Provider commencing
to provide the Site Security Services.

(i) Adjusted Rate of Pay means, from the date that any relevant increases would have
been awarded, the Benchmark Rate of Pay plus any increases to the Benchmark
Rate of Pay that the Previous Service Provider had committed to award to its Security
Staff in respect of the performance of the Site Security Services immediately prior to
the Service Provider commencing to provide the Site Security Services.

(i} Pravioua Service Provider means the Service Provider that provided Security
Services at the site at which the Site Security Services are {or are to be) provided
immediately prior to the Service Provider commencing provision of the Site Security
Services.

(iv) Remuneration information means all information regarding the remuneration
amrangements for the Security Staff in respect of the provision of Site Security
Services and which is required to identify the Benchmark Rate of Pay and the
Adjusted Rate of Pay for the purpose of any future POC.

Nothing in subclause (a) above requires the Service Provider to ensure that any member of
its Security Staff receives an amount in excess of that required by subclause (a) above.

For the purpose of implementing and enforcing the requirement in paragraph (a) above, the
Service Provider must, at any time upon the request of the Purchaser, provide the
Purchaser with the Remuneration Information.

Without limiting any of its other obligations under this POC, the Service Provider must (and
must ensure that its Personnel and advisers):

(i) use and reproduce any Remuneration Information that is provided to it under this
clause only for the purpose of performing its obligations under this POC (including
under this clause), and
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(i) not disclose or otherwise make available such Remuneration Information other than to
personnel who:

(A) have a need to know the information to enable the Service Provider to perform
its obligations under this POC; and

(B) are legally obliged to keep the information confidential on terms no less onerous
than those imposed on the Service Pravider under this POC.

Despite clause Errorl Reference source not found. of this POC and any other obligations
that may be imposed on the Purchaser under the Law (including any Legislative
Requirements, the common law or equity), the Purchaser is entitled to disclose, and may
disclose, any Remuneration Infermation (whether provided by the Service Provider under
this Schedule 8 or otherwise) as required fo give effect to the arrangements contemplated
by this POC, Schedule 8 and the SPC Agreement, including by disclosing that
Remuneration information to other service providers on the Panel from which.the Purchaser
has sought, or intends to seek, a quote to provide Security Services.

Without limiting its obligations under the SPC Agreement, this POC or the iaw, the Service
Provider must ensure that it has obtained all necessary consents from any Security Staff
and any person who employs or engages any Securlty Staff in‘order that:

(i) the Purchaser can use Remuneration Information provided to them under this POC;
and

(i) any other service provider on the Panel to whom:the Lead Department or a Purchaser
discloses that Remuneration Information to-use that information for the purposes of
performing Its obligations under the SPC Agreement and this POC, without the Lead
Department, Purchaser or other service provider infringing any legal rights of the
Security Staff or other person, or-contravening any Leglslative Requirements, including
rights in respect of personal informationand confidential information.
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Schedule9 Compliance with Law

In performing its obligations under this Contract and each Purchase Order Contract, the Service
Provider must comply with the provisions set out in this Schedule (without limiting any of its other
obligations under this Contract or the Purchase Order Contract):

2. Employment practices
The Service Provider agrees, during the Term:

i. to comply with its obligations, If any, under the Equal Opportunity Act 2010 (Vic)-or
the Disability Discrimination Act 1992 (Cth);

i. to comply with its obligations, if any, under the Workplace Gender Equality Act
2012 (Cth);

iii, not to enter into a sub-contract with an entity named in a réport tabled In
Commonwealth Parliament by the Director of Workplace Gender Equality as a
Service Provider that has not complied with the Workplace Gender Equality Act
2012 (Cth);

iv. to comply with such other State and Commonwealth legislation relevant to anti-
discrimination as may be relevant to this Contract or a Purchase Order Contract;
and

V. to use its reasonable endeavours to provide'@mployment opportunities to
Aboriginal and Torres Strait Islander people where there are positions availahle
and there are Aboriginal or Torres Strait Islander people available with suitable
qualifications and expertise.

3. Occupational Health and Safety

i. The Service Provider agrees, when using the Lead Department's or a Purchaser's
premises, to comply with all reasonable directions of the Lead Department or
Purchaser, including, but notlimited to, documented procedures relating to
occupational health, safety and security in effect at those premises. This obligation
extends to all procedures which are notified to the Service Provider by the Lead
Department or a Purchaser (as the case may be) or which might reasonably be
inferred by the Service Provider in all the circumstances. .

ii. In addition to the requirements of section 2(a), the Service.Provider agrees that,
when ‘working on the Lead Department's or a Purchaser's premises, it will comply,
and will ensure that its personne! comply, with all applicable Commonwealth, State
anddocal govemment laws, regulations and procedures relating to occupational
health and safety.

4. Code of Conduct
If the Service Provider:

i. is required to supervise any employees, contractors, subcontractors or agents of
the Lead Department or a Purchaser;

IL. is performing functions and duties on behalf of the Lead Department or a
Purchaser at the Lead Department's or the Purchaser's premises; and
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iii. has access to resources and/or information which are not usually accessible by or
available to the general public,
then the Service Provider and its employees, contractors, subcontractors and agents
must, throughout the Term, observe the Code of Conduct for Victorian Public Sector
Employees and such other relevant State Government policies as may be notified by the
Lead Department or a Purchaser to the Service Provider.

5 Applicable Industrial Instruments and Applicable Legislation

i The Service Provider must not engage in any practice that is contrary to any
Applicable Industrial Instrument or Applicable Legislation, insofar as it applies to
the Service Provider.

ii. In addition to any other rights under this Contract, if the Service Provideris in
breach of section 4(a), the Lead Department may suspend the operation of this
Contract, or the performance of its obligations under it, immediately by notice to the
Service Provider for so long as the breach continues.

6. Local Jobs First — Victorlan Industry Participation Pollicy

6.1 Estimate of local content

i The Supplier must, in performing its obligations under this Agreement, consider
engaging compelitive Australian, New Zealand and Victorian suppliers, subject to
value for monsy criteria, wherever possible.

ii. The Supplier must, in performing its obligations under this Agreement, undertake to
achieve [insert numerical percentage estimate of local content] of local content,

wherever possible.
6.2 Use of VIPP information
The Supplier acknowledges and agrees that:
i. the Supplier's estimate of Jocal content will be:

(i) Includedin the Agency's report of operations under Part 7 of the Financial
Management Act 1994 in respect of the Agency's compliance with the VIPP
in-the financial year to which the report of operations relates; and

(i) = provided to the Responsible Minister for inclusion in the Responsible
Minister's report to the Parliament for each financial year on the
implementation of the VIPP during that year; and

(iii) © may be disclosed in the circumstances set out in clause 26 or as otherwise
required by Law.

7. Definitions
In this Schedule 8:

Applicable Industrial Instruments means an Award or Enterprise Contract that
specifically applies to the employees of the Service Provider and is binding on the

Service Provider.

Applicable Industrial Instruments and Legisilation means all Applicable Industrial
Instruments and all Applicable Legislation.
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Appiicable Legislation means:
Outworkers (Improved Protection) Act 2003 (Vic);
Dangerous Goods Act 1985 (Vic);
Equipment (Public Safety) Act 1994 (Vic),
Occupational Health and Sarety Act 2004 (Vic);
Fair Work Act 2009 (Cth);
Long Service Leave Act 1892 (Vic);
equivalent legisiation in States and Temitories other than Victoria; and

any other legislation designated by the Victorian Govemment as Applicable
Legislation.

Award means any award of Fair Work Australia or any tribunal empowered to‘ make
industrial awards for Victorian employees or employees in any other State or Territory.

Enterprise Contract means any certified contract of Fair Work Australiaor a State
industrial department.
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Schedule 10 Transition

N/A
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N/A
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Bank Guarantee
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Schedule 12 Supplier Code of Conduct

The Service Provider must adhere to the Suppller Code of Conduct. Refer to
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N/A
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Schedule 14 Special Conditions

The following Special Conditions amend the other terms of this Agreement:

Clause Ralaronce Amandment

Clause 3.12(a) In clause 3.12(a) after the words “for the performance and maintenance
Service Provider to |(where appropriate) of the Security Services" include the following words:
provider equipment
*... and its obligations under this Agreement, Including all
necessary personal protective equipment to be wom by Service
Provider Personnel in accordance with the relevant public health
standards Including but not limited to in relation to COVID-19."

Clause 15.1 General | In clause 15.1(a):
Liability i. Insert the word "releases,” after the words “The Service
Provider at all times”; and

il. delete subsection (i) and replace with:

“personal injury, including sickness and death (Including but
not limited to in relation to exposure to or infection from
coviD-19)%"

Clause 23.4 Privacy | The following words are added to the end of clause 23.4(d)(v):

“...including; that the Service Provider must, on request of the
Purchaser, procure that any or all of its Personnel complete a
personal ‘'undertaking relating to confidentiality, in a form
provided by the Purchaser.”
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15 x officers - We have been advised that they will be utilising 5 levels within the Promenade
complex, upon review of these locations, we have established 3 egress points, 2 exit
stairwells and a back of house elevator that can provide you access the basement to ensure
security of these locations 3 officers will be required per level.

1 x site supervisor

3 x relief staff to support toilet breaks and welfare checks

Total number 30 personnel

We where also asked about assisting with meals to the levels... happy to discuss further.

We will review these numbers at the end of the day and provide you an update

Crown Metropole

6 x Officers - to assist with front forecourt support for bus movements, this has been
requested by Victoria Police. These officer where utilised at Crown Promenade

3 x officers - to support escorts up to the floors

1 x Officer - to support security presence with in‘the front foyer

30 x officers - We have been advised that-they will be utilising 15 floors within the
Metropole complex, upon review of these locations, we have established 2 egress points, 2
exit stairwells, thr back of house elevator is-located next to the stair well so we can reduce
numbers in this space

1 x site supervisor

4 x relief staff

Total number 45 personnel

We where also asked about assisting with meals to the levels... happy to discuss further.

We will review these numbers at the end of the day and provide you an update

Werare mindful of the current position and want to ensure that we are meeting the service
needs in the space.

All personnel will be supplied with appropriate PPE.
Emergency Procedures
I have spoken to Crown Security And Victoria Police, in relation to the emergency

evacuation process. Crown have advised that they have a 4 min response to check on the
Alarm prior to a evacuation being made.
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Security consultants

Roles and Responsibilities

What are my core duties at the hotel?

Security personnel will have a number of core duties to ensure the safety of quarantined guests and:the
people that those guests will interact with on a daily basis.

These duties are as follows:

e Support the Chief Health Officer, authorised officers and Victoria Police in the‘enforcement of the
Isolation (International Arrivals) Directions (Attachment A) on the premises of the hotel.

e Ensure quarantined guests do not leave the hotel for the period of their‘quarantine.

e Ensure that any disputes involving quarantined guests in the hotel are de-escalated without physical
contact. If unable to de-escalate, Victoria Police should be contacted immediately.

e Provide advice to quarantined guests on which areas they can go to in the hotel (Attachment B) and
ensure that this is upheld.

When do my duties start?

Victoria Police officers will be present at the hotel to'meet quarantined guests upon their arrival. Once they
have been checked in, Victoria Police officers will- depart and your duties commence.

Who should | contact if | dor’t know the answer to a guest’s question?
DHHS has set up a dedicated inf@ﬁﬁf&;ﬁ\@ﬁ‘é at [insert number] which guests can contact to answer any
queries they may have.

What if | have a.question that isn’t covered here? Who should | contact?
Escalate the question to:your manager. If they are unable to provide an answer, your manager can contact
[insert contact,a%qg{éﬁ@amber] at DHHS.

Are quarantined guests allowed to leave the hotel?

As statedn the“lsolation (International Arrivals) Directions, quarantined guests are not allowed to leave the

grounds of the hotel for the duration of their quarantine.

Are‘quarantined guests allowed to visit other areas of the hotel or use the
hotel facilities?

This will be dependent on the policy of the individual hotel, which can be found at Attachment B. In the event
that guests are not allowed to use hotel facilities or travel to other parts of the hotel, you should inform guests
of this if they ask and ensure this is enforced.
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Can | use physical contact in the enforcement of my duties?

Manhandling of quarantined individuals is not permitted at any time. Any disputes that cannot be de-escalated
verbally should be referred to your manager who will contact Victoria Police directly. The Victoria Police
contact is [contact name and number].

What should | do in a medical emergency?

A 24 hour nurse will also be stationed at the hotel. Their contact number is [contact number].

What about social support?

Red Cross members will be on site to provide additional support where needed. The key contact for Red Cross
is [contact name and number].

Document title 2
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Wilson Security

Wilson Security Commercial Offer

1. GST

All pricing is shown exclusive of GST and is therefore subject to GST at the applicable
date.

2. Fair Work Act and Award Compliance

Wilson Security is committed to ethical employment practices and provides wages and
benefits to security staff in accordance with the Security Services Industry Award 2010
(SSIA). All Wilson Security business activities are compliant with the principles.defined
in the Fair Work Act 2009, the National Employment Standards (NES) and related

legislation.

3. Pricing

Span Security officer Supervisor
Mon-Fri 0630 - 1830 $45.21 $66.38
Mon-Fri 1830 - 0630 $52.52 $78.18
Saturday $63.49 $88.50
Sunday $81.77 $118.00
Public Holiday $100.05 $140.13

Pricing is valid to 30 June 2020 (the Review Date), after which we would require an
increase in accordance with the belowProposed Annual Price Adjustment

Proposed Annual Price ‘Adjustment Mechanism

A = B +(Bx(C-D)) + (BxE)+ (Bx(F-G))+ (B x (H-I))
where:

is the New Price;

is the Pricesimmediately before the Review Date;

is the Superannuation rate (expressed as a decimal) applicable at the Review Date;
is the, Superannuation rate (expressed as a decimal) applicable at the Prior Review
Date;

is\the pay rate increase (expressed as a percentage) as a result of any wage
increases announced by Fair Work Australia incurred since the previous Review
Date;

is'the Payroll Tax rate (expressed as a decimal) applicable at the Review Date;

is the Payroll Tax rate (expressed as a decimal) at the prior Review Date;

is the Long Service Leave rate (expressed as a decimal) applicable at the Review
Date;

is the Long Service Leave rate (expressed as a decimal) at the prior Review Date.

m OOW>
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Wilson Security

3 Flexibility Provision

We reserve the right to review our pricing throughout the term where an increase in the
risk profile or scope changes result in an increased cost of service delivery

1>

Meals

Given the requirement for security officers to man their post at all times, a provision-of
$1.67 per hour ($20 per person, per 12-hour shift) is included for meals.

(3,

Minimum Charge

A minimum shift length and hence minimum charge of four hours-applies to all guarding
requirements.

{2]

Invoicing

Invoicing will be issued fortnightly, payment terms’are 14 days from the date of invoice.

1IN

Acceptance of offer

A purchase order or written confirmation.of acceptance is required prior to the
commencement of services.
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Katrina
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KEEPING
YOUR DISTANCE.

Halp stop the spread of coronavirus by keeping your distance.
Remembar, dont shake honds or exchange physical greatings.
Wharever possible stay LS metres cpart and proctise good

hand hyglene, especially after baing in public ploces.

TOGETHER WE CAN HELP STOP

THE SPREAD AND STAY HEALTHY.

Advice regarding Corenavirus (CoviD-1a)
will chonge regularty, Keop up to date.

Visit health.gov.au

HELP

STOP.
SPREAD

Protect yourself and others from geiting sick

Wash your hands

» after coughing or
ingering

« when caring for the
sick

+ before, during and
after you prepare food

+ before eating

« after tollet use

« when hands are
visibly dirty

+ after handling animals
or animal waste

Please consider the environment before printing this email.
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/ ‘h RESTRALIAN EMPLOYER
9 QW BUsiNESs OF CHOICE
WINNER 2019

Security

KEEPING
YOUR DISTANCE.

Holp stop the spread of coronavirus by keeping your distance,
remember, don't shake hands or exchange physical greetings.
Wharever possible stay 15 metres opart and proctise good
rand hygiena, especialy after Being in public places.

TOGETHER WE CAM HELP STOP

THE SPREAD AND STAY HEALTHY.

Advice regaording Coronavirue (CoviD-1a)
will change regularty. Keop up to date.
Visit health.gov.ou
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain‘privileged and confidential
information. If you are not the intended reeipient, you may not distribute or
reproduce this e-mail or the attachments: If you have received this message in

error, please notify us by return email:
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REDACTED

Yau, Jason (DJ P R)

27/08/2020

From:
Sent:
To:

Subject: FW: Pan Pacific Security

Details on response to earlier complaints below (apologies for sending these through randomly).

REDACTED
McRae, Georgia

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

D

@ecodev.vic.gov.au

djpr.vic.gov.au
jobs.vic.gov.au

@wilsonsecurity.com.au>; Gonul Serbest (DJPR)

REDACTED ——

01 03050 @ecodev.vic.gov.au>; ¥

Subject: RE: Pan Pacific Security

Dear Shaun
Many thanks for your email.

| can see there has been an improvement with the guards provided and having Wilson senior staff on site makes a
difference.

GE

As mentioned the having the calibre of}& on site has given me the confidence on what is needed for this hotel
with the incidences we have experience have been very challenging.

| have not seen Eillback on shift yet? With the checkouts taking place on Friday and Saturday | need to have a
good team able to deliver the logistics of the checkout process and dealing with the detainees.

Thanks again and speak soon.

Kind regards

Senior Project Manager — Trade | Global Victoria
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See how the work we do is making a difference: The Victorian Connection
global.vic.gov.au

GLOBAL ORIA

Australia

f YW NewsLeETTER

n We acknowledge the traditional Aboriginal owners of country throughout Victoria, their ongoing connection to
this land and we pay our respects to their culture and their Elders past, present and future.

Sent: Saturday, 11 April
To: 5 (DIPR)B

nr 1 fi .
020 = 2
Mecodev.vic.gov.aw;Wilsonsecu rity.com.au>
01/09/2020

Subject: RE: Pan Pacific Security

As discussed | would like to provide the below action summary & plan to you in regards to your security services the
Pan Pacific Hotel.

Actions Taken;

¢ Removal of a Supervisor due to visible health concerns

¢ Removal of 2 security officer who failed to provide a response to a medical support staff member

 Increased Wilson Security Man presence at the hotel, including myself, (&4

and ¥

e 30% removal of officers from 2 service partners as of 6.00 am this Saturday 11t April and the introduction of
other security personnel. This will be monitored and staff performance issues addressed quickly to ensure
service level(s) are maintained.

e Increased management presence of operations managers and company directors of our service partners at
the Pan Pacific Hotel This operational support from our service partners is reporting through to our onsite
Wilson Management team.

Actions Planned:

e Continual review internally and externally for the maintaining the service to Victorian government team and
stakeholders at the Pan Pacific Hotel

e Continued management support from Wilson and our service partners, at no cost to the Victorian
government.

e Checking and conformation on security officer post instructions and expectations, this is occurring every shift,
for each specific security post.

e Staff who are not engaged, or meeting the service standards of this operation are being removed from the
security team.

We will continue to drive security staff performance and compliance ongoing and should you have any concerns
please do not hesitate to give me a call or reach out so we may any address any potential future issues hastily, and
appropriately.

Many Thanks,
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Shaun Hogan
National Manager Corporate Risk

REDACTED
Yau, Jason

Level 3, 6 English Street

Wilson Security i:;:‘::ET'\'SART Essendon Fields VIC 3041 | EMERA—

Australia

W www.wilsonsecurity.com.au
Hagdth & Sulaty
CHSAS 18001

) dm Gedaia

tm Click to connect with us.

PROTECT YOUR
BUSINESS THIS EASTER

& Mobile Patrols —»

From: Shaun Hogan

Sent: Fridai| 10 Ai ril 2020 2:23 PM
REDACTED T
. 1812020 o

@dwilsonsecurity.com.au> ;s @icloud.com>;fE

Hanna
01/69/2020

REDACTED
B VcRae, Georgia
A —— 010972020

@ecodev.vic.gov.au>
Subject: Re: Pan Pacific Security

Thanks for your email.

We are working on greater support and guidance for the security team at the Pan Pacific hotel. In the short term we
have a management overlay (at no charge to Victorian Government) to support this operation, wit
] 3 being present daily over the coming days.

| will formulate a plan to address the security staff performance with the state and national teams and provide a
plan to rectify the service issues and concerns you have raised. | will provide this plan in the next 24 hours, however
please be assured we are working with our service partners to resolve the issues you are experiencing.

The response and service failings you have experienced are not we consider appropriate, and we are embarrassed
by the failings you have experienced.

Please allow me to escalate your email and confirm an action plan back to you as soon as possible.

Thanks.

REDACTED

Lee, H i :
Lee, barna .Vic.gov.au> wrote:

REDACTED

On 10 Apr 2020, at 1:38 pm, jzm=a

27/08/2020
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EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the
content is safe.

Hi Shaun

It has bought to my attention that we had an incident a few nights ago where a nurse was providing
medication to a detainee (roomg288 and an altercation occurred and the detainee became
aggressive to the Nurse. She was put in a venerable situation and had to leave the room. The two
guards on the floor did not stand up and protect or provide the Nurse with any security. This is
simply not acceptable.

Nurses and staff need protection — hence why we have security.

| understand that the guards in question have been stood down. We cannot have guards continually
being stood down on this site.

| have spoken to my colleagues at other Wilson sites (Plaza and Mercure) to understand why | have
such issues with the quality of guards at Pan Pac. We seem to have a capability issues with the on
ground guards here. It appears they are not trained and have experience like the guards at the
other sites. Do these guards have a security background?

We have detainees that will eventually create issue with threats of walk outs and aggression. Last
night | processed a couple with mental health issues and medication issues that are a risk and | am
not confident the guards will be able to provide adequate security. We need guards and supervisors
that are capable of dealing with the potential issues.

They need to be present and proactive. Guards are not only sitting down on duty - but slouching on
the arm rest chair. Last night | asked for a guard to help me with excess detainees at the lift not only
did the guard just stand there and not assist but he was leaning against the wall. He served no use
whatsoever. While | don’t expect them to assist with handling the luggage as | understand Wilson do
not provide this service like the other security companies do - | would expect the guard be proactive
and helpful.

@ in the hotel who are aggressive and threatening to leave DHHS are dealing with
this situation. If they do open the door and threatened to leave will the guards be equipped to
handle this situation? From what | observe of the calibre of guards provided at pan pac | have little
faith that they able to handle this situation.

Finally we are in the process of allowing detainees to go outside for walks. | have put a hold on this
for Pan Pac as | do not have the confidence the guards on duty are equipped to assist with this. The
detainees are a flight risk and how will the guards manage this situation. The authorised officer is
also concerned about this and now is escalating this issue to her directors as DHHS.

We urgently need to review the existing guard selection at Pan Pac. The presence and size of
guards that would meet security requirements the is what is needed like the other sites Plaza,

Mercure, Metropol and Promenade.

| await your advice on how to proceed and thank you in advance for addressing my concerns.

Kind regards

Senior Project Manager — Trade | Global Victoria
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Level 33, 121 Exhibition Street, Melbourne, Victoria Australia 3000

See how the work we do is making a difference: The Victorian Connection

global.vic.gov.au
<image001.png>
<image002.png> <image003.png> <image004.png>

<image005.png> We acknowledge the traditional Aboriginal owners of country throughout Victoria, their ongoing
connection to this land and we pay our respects to their culture and their Elders past, present and future.
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i o 7
From: Po YN

Sent: Tuesday, 21 April 2020 11:46 AM
TO: Personal Information DJ PR)
Subject: FW: Concern for welfare - Novotel guest

This one is still live.

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

Personal Information

Personal ’d)ecodev.vic.qov.au
djpr.vic.gov.au
jobs.vic.gov.au

Facebook | Instagram | LinkedIn | YouTube | Twitter

From: Sara Sahely (DJPR)gIobaI.vic.gov.au>

Sent: Tuesday, 21 April 2020 8:07 AM _
To: DJPR COVID Accom-Lead (DJPR) <DJPRcovidaccom—Iead@ecodev.vic.gov.au>;

Personal Information O global Vic. gov. au>

C Personal Information

P | Inf ti
support@ecodev.vic.gov.au>; @ecodev vic.gov.au> DJPR)
Personal Informatiol
-)ecodev.wc.gov.au>

Subject: Re: Concern for welfare - Novotel guest

@ecodev.vic.gov.au>; DJPR COVID Accom-Support |DJPRi <DJPRcovidaccom-

Good morning,

This guest is staying at the Novotelon Collins. | will be there at 10am this morning and will speak to the general
manager, security and DHHS about this case.

Best regards,

Sara

Sara Sahely
Director, Global Engagement

oloF:! “Torig
Personal Information

From:-DJPR COVID Accom-Lead (DJPR) <DJPRcovidaccom-lead@ecodev.vic.gov.au>

Sent:/Monday, April 20, 2020 11:00:15 PM _
o, N ..

TO: ara he DJPR Personal Information 0
Cc: ov.au>; DJPR COVID Accom-Support (DJPR) <DJPRCOV|daccom-
[@ecodev.vic.gov.au>; DJPR)

Personal Information

support@ecodev.vic.gov.au>

ecodev.vic.gov.au>

Subject: Concern for welfare - Novotel guest

. Personal Informd
Hi Sara and
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Please see below a concern that has been raised by_of a couple who are in quarantine. The email chain
does not specify which Novotel hotel the guests are staying.

Could you please check your guest manifests and determine which hotel these guests are staying, and ensure the
concerns about food, dietary requirements and their treatment by security staff are addressed?

Can you please let me know the outcome so that | can respond to MO.

Thank you,
Rachaele

Rachaele May

A / Executive Director Emergency Coordination and Resilience
Department of Jobs, Precincts and Regions

402 Mair Street Ballarat, Victoria Australia 3350

Personal Information

Personal Information @aqriculture.vic.qov.au

djpr.vic.gov.au
Please note | work from home on FRIDAY

Personal Information 5 =
From: @dminstaff.vic.gov.au>

Sent: Monday, 20 April 2020 8:11 PM
To: DJPR COVID Accom-Lead (DJPR) <DJPRcovidaccom-lead @ecodev.vic.gov.au>
(oo tie=cnal informatiory D minstaff.vic.gov.au>

Subject: FW: Constituent Quarentine Concern

Hi Team,

Please see below email from a passengers concerned aout arents wellbeing while in quarantine at
. i . . 'ersonal intormation
Novotel. The fathers name is |utiakiiiiaad bnd his number is

It is related to treatment from security at-the hotel:and dietary requirements which they have advised are no longer
being adequately met.

Could the department please investigate-and work to resolve the issues raised and advise us of the outcome?

hank voul
Personal Infor

Personal Information

Adviser — Innovation

Office of The Hon Martin Pakula MP

Minister for Jobs, Innovation & Trade
ORIA Minister for Tourism, Sport and Major Events
Minister for Racing
gﬁrﬁnment Level 36. 121 Exhibition Street. Melbourne VIC 3000

Personal Information

minstaff.vic.qov.au

Personal Information
From: @aph.gov.au>

Sent: Monday, 20 April 2020 4:43 PM

P I Informati . :

Subject: RE: Constituent Quarentine Concern
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Personal Informg
ey

Thank you that would be great.

. . i . B Personal Information
His name is and his number is _

That’s all the info | have, but let me know if you want me to give his- acall
and get any more info that you might need.

P | Inf i - =
From : | 1 7. vic. qov .au]

Sent MoaiI 20 Ai ril 2020 3:15 PM
To: ersonal Information

Subject: RE: Constituent Quarentine Concern

Personal Informatio
Good afternoon

Can you please send me through the details of the parents?

| can try to find out what is happening.

Personal Informg

Personal Information

Adviser
ORIA Office of the Hon. Jehny Mikakos MP
State Minister for Health

Government Minister for Ambulance Services
Level 22, 50 Lonsdale Street, Melbourne VIC 3000

fereenster I

Personal Information

From: Daph.

Sent: Monday, 20 April 2020 2:30 PM

Ml Personal Information
To:

ov.au>

@minstaff.vic.gov.au>

Subject: Constituent Quarentine-Concern

H ll Personal Informatio
|

Hope you're.well.

We have just received a phone call from a constituent of ours, who was concerned
aboutjiloarent’s wellbeing. They just returned from a holiday in -and are
currently staying at the Hotel Novetal in the CBD. They have serious concerns about
their parents health and wellbeing whilst staying there as they believe that they are
being mistreated by the security guards and both have dietary needs that aren’t
being met. They were getting food delivered to their parents through a cab service
however they are now being told that they can no longer use this service.

They seemed very distressed and concerned on the phone for their parent’s
wellbeing.
Is there anything we can do to help the situation?

Cheers,

Personal Information

Electorate Officer
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Office of Peter Khalil MP
Federal Member for Wills

1i25inei Road| Coburi V|C 3058
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KEEPING
YOUR DISTANCE.

Halp stop the spread of coronavirus by keeping your distance.
Remambar, dont shake hands or exchange physical greatings.
Wharever possible stay 1S metres opart and proctise good
hand Mygiens, especially after being in public ploces.

TOGETHER WE CAN HELP STOP

THE SPREAD AND STAY HEALTHY.

Advics regording Corenavirus (COVID-19)
will change regularty, Keep up to date.

Visit health.gov.au

Protect yourself and others from getting sick

Wash your hangs

« aiter coughing or
sneszing

« when caring for the
sick

+ before, during and
after you prepare food

+ before eating

« after toilet use

= when hands are
visibly dirty

+ after handling animals
or animal waste

Please consider the environment before printing this email.
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information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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Company Hotel Incident Type  Incident Details Company's response Resolved Y/N Resolution Hotel Contact Security Contact
4/2/2020 Unified  |Crown [Contraband |Report from Nigel Coppick (State Manager) v Police notified and dealt with relevant guest. Nigel Coppick
[Security  |Metropol intercept Victorian State Manager
'Anote to advise that security officers from Unified Security intercepted a delivery of what Victoria Office
they suspect is marijuana as well as a homemade device for smoking marijuana at Crown |ES3 unifiedsecurity.com.au
Metropol. The items were delivered to a traveller under isolation inside a computer sent to S

the hotel via taxi. Unified Security has confiscated the items and have notified police.
4/7/2020 [Wilson _|Pan Pacific [Complaint [Complaint from hotel management: Response from Greg Watson (General Manager, Regional Operation: Y See Company Response. [Greg Watson
Melbourne  |against guards [Assistant Front Office Manager (General Manager Regional Operations
"Male toilets misused (tissues, and hand gloves flushed and thrown on the floor, couple of |We will certainly deal with our staff and make sure this information is
toilets were clogged and had to be fixed). PPE not worn at all times. One of the guards was communicated. We appreciate the facilties being made available to staff and panpacific.com
rude to the Food and Beverage Manager, including helping himself to the expresso machine |we will follow up to ensure that they are cared for. wilsonsecurity.com.au
which they were not entitled to."
[Also rudeness or poor customer service will not be tolerated and if the hotel
advises our supervisor immediately we can take prompt action.
PPE has been provided and staff have been requested to wear when in
proximity to guests however masks were made optional after guests were
processed into the hotel as our chief Me
be very effective unless the wearer has the
perception is that masks look like more precautions are being taken. If the
instruction is to wear masks all the time we can enforce that if that is the
direction.
[4/10/2020 wilson  [Pan Pacific [Complaint Report from DIPR ground staff: Guards in question stood down Y (Guards stood down! [Shaun Hogan
Melbourne  [against guards National Manager Corporate Risk
'Anurse was providing medication to a detainee (room G and an altercation occurred réonc
and the detainee became aggressive to the Nurse. She was put in a vulnerable situation and
had to leave the room. The two guards on the floor did not stand up and protect or provide
the Nurse with any security.'
4/10/2020 Wilson  [Pan Pacific [Complaint Report from DJPR ground staff: Response from Shaun Hogan (National Manager Corporate Risk): vy [Wilson Action Plan involved:
Melbourne lagainst guards - Increased Wilson Security Management presence at the hotel
An incident in room [fwhere a detainee attempted to smash the window, removedffl] | 'We are working on greater support and guidance for the security team at the - 30% removal of officers from 2 service partners
[EBrom the room and barricaded SN (senior Wilson staff member) was Pan Pacific hotel. In the short term we have a management overlay (at no - staff performance issues addressed quickly to ensure service level(s) are maintained.
present to assist and it appeared that the guards on duty vacated the area and _%.3 charge to Victorian Government) to support this operation, with | - Increased management presence of operations managers and company directors of our service
his on to manage this situation (no support for Erom his own staff). I and Ismé present daily over the coming days. partners at the Pan Pacific Hotel
- Checking and confirmation on security officer post instructions and expectations, this is occurring
Police were called to deal with the situation and the fire brigade had to be called to break |1 will formulate a plan to address the security staff performance with the state levery shift, for each specific security post.
the down as the police do not have the equipment to do. [and national teams and provide a plan to rectify the service issues and concerns - staff who are not engaged, or meeting the service standards of this operation are being removed from
you have raised. | will provide this plan in the next 24 hours, however please be the security team.
[assured we are working with our service partners to resolve the issues you are
experiencing.
The response and service failings you have experienced are not we consider
[appropriate, and we are embarrassed by the failings you have experienced.
Please allow me to escalate your email and confirm an action plan back to you
a5 soon as possible."
4/12/2020 [Wilson _|Pan Pacific _|Complaint Harassment Complaint Response from Greg Watson (General Manager, Regional Operations) v [Wilson Action Plan involved: Greg Watson
Melbourne  [against guards - Increased Wilson Security Management presence at the hotel General Manager Regional Operations
Person called to advise that there is a security guard. When breakfast came, he smiled at || haven't heard of this complaint however | will follow up with the team as# - 30% removal of officers from 2 service partners
her. [obviously unacceptable. - Staff performance issues addressed quickly to ensure service level(s) are maintained.
That was fine, when lunch came, the security guard asked her to turn around. He went to - Increased management presence of operations managers and company directors of our service wilsonsecurity.com.au
pull something out of his pocket, but said, no it's fine. If we can't ID the person | will come back for more details.’ partners at the Pan Pacific Hotel
- Checking and confirmation on security officer post instructions and expectations, this is occurring
Last night when dinner arrived, he was stil there and started a conversation with her asking levery shift, for each specific security post.
how many days she had left. Person advised she had 5 days left and he said "Oh thats not - Staff who are not engaged, or meeting the service standards of this operation are being removed from
good, only 5. | wanted to ask you out". the security team.
Person complained to the hotel and they had him moved
[4/14/2020 Wilson ~ [Crowne Plaza  |Complaint Harrassment Complaint: Response from Greg Watson (General Manager, Regional Operations) Y Guard stood down. (Greg Watson

against guards | Manager Regional Operations

I have a guest at Crowne v;;.?: has received an inappropriate note under her door |'The guard concerned was on day shift and will not return. This has been

from a security guard. The note said something like "Hey hun, add me on snapchat'-she  [implemented."
looked up his name and looked up on Facebook and it's a security guard and wants to [@wilsonsecurity.com.au
complain.
is his name - He took her outside a few days ago for outside time with 2 other
4/17/2020 Unified [Novotelon |Injury Report from Nigel Coppick (State Manager): [Ambulance called and paramedics attended to guest. Guest transferred to Lobby deemed no longer to be an acceptable site for cigarette/rest breaks. Nigel Coppick
security hospita Victorian State Manager

Victoria Office

Incident with guests where[Eilinjured [EEigand Ambulance and Police were called.
@unifiedsecurity.com.au

*At approx. 1800 - 1830hrs, Security (SN, OHHS Team Leader and
Authorised Officer GRSl were called to a room on Levelffwhere afffEl was threate
self harm because Ewas craving a cigarette. Eapparently starting throwing stuff
around the room and appeared to break things

+DHHS and the Authorised Officer were in communication with their superiors and tried to
reach an outcome that was beneficial for all. A number of scenarios were suggested, such
as the guest having a cigarette on Level 7 balcony or being taken to street level for a
cigarette or being taken to the loading dock for a cigarette. After reviewing the locations, it
was decided that the loading dock was the best place out of the public view. The guest
would wear PPE and not be able to carry [ mobile phone

«Had discussions between Security, DHHS Team Leader, AO and the nurses. It was decided
e would take the guest to the loading dock with 3 x security escorts ERSHN
ESSED. 0+Hs and the AO. Nurses were extremely busy and could not attend.

The nurse contacted the guest via phone. Told B8 what was happening and told g to
eave[Elmobile phone in the room and that I wil be required to put on mask and gloves
prior to leaving the room
At approx. 1945hrs, | went to the loading dock to secure the area while (N
attended the room with DHHS and AO. The Loading Dock leads onto Dame Etna Place, then
onto Little Collins Street. It's a shared loading dock with Australia On Ct
«The guest appeared to be in reasonable spirits while moving to and whilst on the loading
dock. EBwas having B cigarette and the DHHS representative was talking to. .
«When EB§finished [ali-igarette at approx. 2000hrs B8 appeared to lean on the railing
and then appeared to be moving down to crouch down. It then appeared that ESlost
control of ESEEEEnd el between the bottom rail and off the loading 8&' landed
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14/20/2020

Unified
[Security

Crowne Plaza

[Guest Issue

Report from Nigel Coppick (State Manager):

Name]
Room |

IE very upset and aggregated, Eliwould not adhere to direction from my
team members on the floor. SRS pushed B8 way to the lower floor, where@ was
meet by my Operations Manager.

it was established that S5 auite upset that @could not purchase alcohol
from the hotel hasBB only has an EFT card which the Crown Plaza Management would not
at first accepted. S 2'so added that@gis very unhappy with the food being
provided.

There was no Authorised Officer (AO) at the hotel at the time of this situation.

[ We have been able to get the Hotel to agree to take a $200 transaction which wi

S for 2 weeks.

Police where also called and have issued the BB with a warning.

Police called. Hotel processed $200 for guest to purchase alcohol

Nigel Coppick

unifiedsecurity.com.au

4/21/2020

Novotel on

(Guest Issue

Report from MP Offic

'We have just received a phone call from a constituent of ours, who was concerned about
.EE_S wellbeing. They just returned from a holiday in [imalland are currently
staying at the Hotel Novetel in the CBD. They have serious concerns about their parents
health and wellbeing whilst staying there as they believe that they are being mistreated by
the security guards and both have dietary needs that aren't being met. They were getting
food delivered to their parents through a cab service however they are now being told that
they can no longer use this service.'

DJPR investigation finding:

+The MRS Mde a nuisance of themselves on check in. Once their keys were issued and they
[were in their room, they returned back down to the check in and dnata area and yelled at staff. They
largued about not wanting to quarantine at the hotel and struggled to accept that they could not order
KFC and other food comforts. | was about to call for Vic Pol to support the situation and help de-
lescalate but the security team managed to get them to calm down and return to their rooms upstairs.
+The family returned from ESEMlland were in isolation according to local laws. TheEEBclaimes they
have been in “quarantine for 42 days”. | explained that there was a difference between isolation and
lquarantine - but il didn't appreciate the difference and asked if they could all quarantine at home. At
that point | told [EEggk-ould apply for an exemption, with no guarantee to actually get it approved.
B parents are smokers and have some health issues. 1 confirmed with Bl that the nurses are aware
of their health needs.

also explained that @ffparents are experiencing high anxiety.

saidf8 was happy with the current food arrangements (I believe they have had AO approval for
deliveries from their daughter so we will allow the daughter to keep preparing their food.

+1 said that | would look into the possibility of getting [ljparents out for an exercise break

+We are trying to implement the exercise plan at this hotel but there are significant limitations here,
e.g.

loThe pathways to external walking areas are shared with other tenants and we need separate
[approvals for this

|00n the 7th floor, there is an atrium, the walking spaces is quite narrow because it's actually a balcony,
it's not very long and it can get quite warm because it is all enclosed. It’s also in full view by the
inwards facing rooms. So when people see others being walked there, we get more complaints.

[oThe team are currently assessing other options and we hope to have our exercise implementation
plan resolved soon

14/21/2020

Unified
[Security

Crowne Plaza

(Guest Issue

Report from Nigel Coppick (State Manager):

Crowne Plaza - Room [ffincident Report
21/04/2020

'At approximately 1345 mental health nurse (Bl asked if a security guard can attend with
her to room EBifor a welfare check. ]sg_é on the door as the elderly Eglopens
the door and the [EEmkon comes to the door to play with us. The [ then drags[E son
inside and begins to become very aggravated and HIGHLY aggressive towards myself and
the nurse.

B8 began to say that Bwould call 60 minutes and the Police due to [l from DHHS
apparently telling il “no more food will be provided for EEEEEChild and [ can
piss off and order Uber eats.” fiiiliattempted to calm [ down and the kept on
going with B8 outburst, claiming EBichild has not eaten in 48 hours. ;m-:_e_ ranted
on about how s an Australian and llshould not be treated this way. After finishing [l
rant, the EEmwas extremely rude to {giland did not allow her to speak. fiislammed the
door in our faces, came back and yelled, “I'm calling 60 minutes and the police because the
wayfBwas treated was disgusting” jiilfand | stood outside as we awaited further
instructions on what to do and all we could hear was the EE@lbhouting very aggressively as
was attempting to calm EEBlidown by saying, ‘stop screaming, itis not good for the
child's development’.

ind | got the instruction to knock on his door, asfl] from DHHS was trying to get a
hold of ggon it. The [ did not answer the door, which then prompted us to go back to
our office and wait for the authorised officer to arrive."

[AO notified

Nigel Coppick
Victorian State Manager
Victoria Office
@unifiedsecurity.com.au

14/22/2020

Unified
[security

Novotel South
Wharf

(Guest Issue

Report from Nigel Coppick (State Manager):

+At Approximately 2130hrs gElexited room (B and requested immediate medical
attention.

BB complaint of chest tightness, short of breath, high anxiety and yelling words of self-
harm.

«Guards notified onsite Supervisor.

«Site supervisor notified onsite nurses.

8 nad called ambulance to attend.

Police and Ambulance arrive on site at approximately 2210hrs

g oartner is currently on level S

«Both parties have a history of domestic violence and have been separated on arrival as per
DHHS instructions.

B8} as transported to hospital by ambulance and returned at 4:30am

«Safe steps are working with DHHS on placing both parties in the same room.

Emergency services called.

DHHS Working with impacted guests.

Nigel Coppick
Victorian State Manager
Victoria Office
unifiedsecurity.com.au
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[4/23/2020 Unified  |Crown [Complaint Formal whistleblower complaint received via Crown Resort whistleblower service regarding [Company undertook formal investigation into complaint and provided formal [Contract Manager contacted DJPR ground staff to investigate claims. DJPR ground staff have not Nigel Coppick
security | Metropol [against guards  [the conduct of Unified Security Guards at Crown Metropol. Five main allegations: response to the Department. All complaints were denied. witnessed any actions that would verify the complaints. Formal company response and DIPR ground Victorian State Manager
1. Security staff were provided with, and consumed, beer while on duty team perspective used to close matter. Victoria Office
2. Security staff sexually harass and intimidate female colleagues unifiedsecurity.com.au
3. Security staff were involved in an altercation in the hotel that required police intervention
4. Security staff are charging 12 hours work for sub contractors, but only tasking staff to
work 6-7 hours, and taking the remaining money for themselves
5. Unified are paying less than award wages.
4/28/2020 Unified [Rydges [Safety Issue |Unified Security provides security services at Rydges - a desgnated ‘red hotel'for COVID-19|Company lodged formal request to DIPR for guidance on the management of DIPR emailed DHHS on 30/04/2020 to request details of arrangements in place for the transfer of Nigel Coppick
Scurity positive guests. There is currently no formal process for Unified Security being informed  [the transfer of COVID-19 positive guests to Rydges. |COVID-19 positive guests to Rydges. Victorian State Manager
[ when a COVID-19 positive guest is transferred from a hotel to Rydges. This presents a safety| Victoria Office
concern for Unified staff, who may not be aware of arrivals, leaving them unprepared. unifiedsecurity.com.au
Unified could also be left under-staffed should an influx of COVID-19 positive guests be
transferred to Rydges. Unified has requested that a process be developed by Victorian
Government for the management of this.
4/30/2020 Unified [ Novotel South |Safety Issue | Disposal of used PPE in regular bin with lunch waste instead of in Bio Bin. [Company issued formal memo to all staff requiring that PPE be disposed of [Company issued formal memo to all staff requiring that PPE be disposed of correctly. Nigel Coppick
security | Wharf correctly. Victorian State Manager
Victoria Office

EES?S;E
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Company Hotel

Incident Type

Incident Details

Company's response

Resolved Y/N  Resolution

Hotel Contact

Security Contact

[4/2/2020  [unified  [Crown Metropol|Contraband Report from Nigel Coppick (State Manager) Police notified. Police notified and dealt with relevant guest. Nigel Coppick
Security intercept |Victorian State Manager
A note to advise that security officers from Unified Security intercepted a delivery of what \Victoria Office
they suspect is marijuana as well as a homemade device for smoking marijuana at Crown o unifiedsecurity.com.au
Metropol. The items were delivered to a traveller under isolation inside a computer sent to
the hotel via taxi. Unified Security has confiscated the items and have notified police."
4/7/2020  |Wilson  [Pan Pacific [Complaint Complaint from hotel management: Response from Greg Watson (General Manager, Regional Operations): [See Company Response.
Melbourne  against guards [Assistant Front Office Manager "
'Male toilets misused (tissues, and hand gloves flushed and thrown on the floor, couple of | We will certainly deal with our staff and make sure this information is ‘Hanna
toilets were clogged and had to be fixed). PPE not worn at all times. One of the guards was |communicated. We appreciate the facilities being made available to staff and we panpacific.com
rude to the Food and Beverage Manager, including helping himself to the expresso machine ~|will follow up to ensure that they are cared for.
[which they were not entitled to."
Also rudeness or poor customer service will not be tolerated and if the hotel
advises our supervisor immediately we can take prompt action.
PPE has been provided and staff have been requested to wear when in proximity
to guests however masks were made optional after guests were processed into
the hotel as our chief Medical Advisor had advised they may not be very effective
unless the wearer has the virus. | certainly appreciate the perception s that
masks look like more precautions are being taken. If the instruction is to wear
masks all the time we can enforce that if that is the direction.
4/10/2020 |Wilson _|Pan Pacific |Complaint Report from DJPR ground staff: Guards in question stood down. Guards stood down. Shaun Hogan
Melbourne against guards National Manager Corporate Risk
A nurse was providing medication to a detainee (room i and an altercation occurred and
the detainee became aggressive to the Nurse. She was put in a vulnerable situation and had
o leave the room. The two guards on the floor did not stand up and protect or provide the (@wilsonsecurity.com.au
Nurse with any security."
4/10/2020 |Wilson _[Pan Pacific _|Complaint Report from DJPR ground staff: Response from Shaun Hogan (National Manager Corporate Risk): [Wilson Action Plan involved: Shaun Hogan
Melbourne against guards - Increased Wilson Security Management presence at the hotel National Manager Corporate Risk
|An incident in room @@fwhere a detainee attempted to smash the window, removed| ‘We are working on greater support and guidance for the security team at the - 30% removal of officers from 2 service partners ]
from the room and barricaded - l:mzs Wilson staff member) was present to |Pan Pacific hotel. In the short term we have a management overlay (at no charge - Staff performance issues addressed quickly to ensure service level(s) are maintained.
assist and it appeared that the guards on duty vacated the area and left [iifononto  |to Victorian Government) to support this operation, s;:la - Increased management presence of operations managers and company directors of our service partners| @wilsonsecurity.com.au
manage this stuation (no support for [EEfrom his own staff). being present daily over the coming days. at the Pan Pacific Hotel
- Checking and confirmation on security officer post instructions and expectations, this is occurring every
Police were called to deal with the situation and the fire brigade had to be called to break the |1 will formulate a plan to address the security staff performance with the state shift, for each specific security post.
down as the police do not have the equipment to do. and national teams and provide a plan to rectify the service issues and concerns - Staff who are not engaged, or meeting the service standards of this operation are being removed from
You have raised. | will provide this plan in the next 24 hours, however please be the security team.
assured we are working with our service partners to resolve the issues you are
experiencing.
The response and service failings you have experienced are not we consider
appropriate, and we are embarrassed by the failings you have experienced.
Please allow me to escalate your email and confirm an action plan back to you as
s00n as possible.'
[4/12/2020 [wilson  [Pan Pacific Complaint Harassment Complaint: Response from Greg Watson (General Manager, Regional Operations) Wilson Action Plan involved: Greg Watson
Melbourne  [against guards - Increased Wilson Security Management presence at the hotel (General Manager Regional Operations
Person called to advise that there is a security guard. When breakfast came, he smiled at her. |'| haven't heard of this complaint however | will follow up with the team as itis - 30% removal of officers from 2 service partners REDAGTED
That was fine, when lunch came, the security guard asked her to turn around. He went to pull [obviously unacceptable. - Staff performance issues addressed quickly to ensure service level(s) are maintained. 2
something out of his pocket, but said, noit's fine. - Increased management presence of operations managers and company directors of our service partners| @wilsonsecurity.com.au
If we can't ID the person I will come back for more details. at the Pan Pacific Hotel
Last night when dinner arrived, he was still there and started a conversation with her asking - Checking and confirmation on security officer post instructions and expectations, this is occurring every
how many days she had left. Person advised she had 5 days left and he said "Oh thats not shift, for each specific security post.
[good, only 5. | wanted to ask you out". - staff who are not engaged, or meeting the service standards of this operation are being removed from
the security team.
Person complained to the hotel and they had him moved.
There is secuity faatase of hi her d knacking on the doar
471472020 |Wilson _|Crowne Plaza _|Complaint Harrassment Complaint: Response from Greg Watson (General Manager, Regional Operations) (Guard stood down. Greg Watson
against guards General Manager Regional Operations
'l have a guest at Crowne Plaza [ifthat has received an inappropriate note under her door ~ |'The guard concerned was on day shift and will not return. This has been
from a security guard. The note said something like "Hey hun, add me on snapchat' -she  [implemented."
looked up his name and looked up on Facebook and it's a security guard and wants to b wilsonsecurity.com.au
complain.
/SN s s nare - He took her outside a few days ago for outside time with 2 other
[4/17/2020 [unified  [Novotel on Injury Report from Nigel Coppick (State Manager) [Ambulance called and paramedics attended to guest. Guest transferred to Lobby deemed no longer to be an acceptable site for cigarette/rest breaks. Nigel Coppick
Security [Collins hospital. |Victorian State Manager
Incident with guests where injured herself and Ambulance and Police were called. Victoria Office
'+ At approx. 1800 - 1830hrs, Security DHHS Team Leader [iilland Authorised unifiedsecurity.com.au
Officer [l were called to a room on Level ggwhere a [ was threatening self harm
becauscfiiwas craving a cigarette. [l apparently starting throwing stuff around the room
and appeared to break things
+DHHS and the Authorised Officer were in communication with their superiors and tried to
reach an outcome that was beneficial for all. Anumber of scenarios were suggested, such as
the guest having a cigarette on Levelbalcony or being taken to street level for a cigarette or
being taken to the loading dock for a cigarette. After reviewing the locations, it was decided
that the loading dock was the best place out of the public view. The guest would wear PPE
and not be able to carry B8 mobile phone
+Had discussions between Security, DHHS Team Leader, AO and the nurses. It was decided we
[ would take the guest to the loading dock with 3 x security escorts FS GG
DHHS and the AO. Nurses were extremely busy and could not attend.
+The nurse contacted the guest via phone. Told &8 what was happening and toldEilito leave
I mobile phone in the room and that [ will be required to put on mask and gloves prior tq
leaving the room
+At approx. 1945hrs, | went to the loading dock to secure the area while SN
attended the room with DHHS and AO. The Loading Dock leads onto Dame Etna Place, then
onto Little Collins Street. It's a shared loading dock with Australia On Collins
+The guest appeared to be in reasonable spirits while moving to and whilst on the loading
dock. [EBwas having EBicigarette and the DHHS representative was talking to S
+When 8§ finished [l cigarette at approx. 2000hrs, B appeared to lean on the railing and
then appeared to be moving down to crouch down. It then appeared that &8 lost control of
]i_ B8 fell between the bottom rail and off the loading dock. EE landed on
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Crowne Plaza - Room .aamz Report
21/04/2020

'At approximately 1345 mental health nurse (Bl asked if a security guard can attend with
her to room for a welfare check. ffiflknocked on the door as the elderl lopens the
door and the fE#lson comes to the door to play with us. The [iffithen drags fgson inside
and begins to become very aggravated and HIGHLY aggressive towards myself and the nurse.

began to say :ﬁzec_n call 60 minutes and the Police due to ‘SEilllfrom DHHS
apparently telling| “no more food will be provided for (REIRlchild and [ can piss
off and order Uber eats. fifiifilattempted to calm him down and the gl kept on going with
joutburst, claiming [@child has not eaten in 48 hours. The [EiEmthen ranted on about how
is an Australian and EBshould not be treated this way. After finishingfiil rant, the EEEN
[was extremely rude tofil and did not allow her to speak. [l slammed the door in our
faces, came back and yelled, “I'm calling 60 minutes and the police because the way[ B was
treated was disgusting.” Eiiflfand | stood outside as we awaited further instructions on what
to do and all we could hear was the [ilshouting very aggressively as EESSlEE was
attempting to calm{lljdown by saying, ‘stop screaming, it is not good for the child's
development’.

B804 1 got the instruction to knock on Eldoor, asfiiBBfrom DHHS was trying to get a
hold of @@on it. The S did not answer the door, which then prompted us to go back to
our office and wait for the authorised officer to arrive.”

[4/20/2020 [unified  [Crowne Plaza [irate Guest Report from Nigel Coppick (State Manager) Police called. Police called. Hotel processed $200 for guest to purchase alcohol *b Nigel Coppick
Security = |Victorian State Manager
Crowne Plaza - Ny
Name: Unified Security |Victoria Office
Room - R @unifiedsecurity.com.au
(RS- vy upset and ageregated, Bwould not adhere to direction from my team
members on the floor. [Em;mn ay to the lower floor, where EBiwas meet by|
my Operations Manager.
It was established that Ea quite upset that[@Bcould not purchase alcohol from
the hotel has [only has an EFT card which the Crown Plaza Management would not at first
accepted. GRS 'so added thatffis very unhappy with the food being provided.
There was no Authorised Officer (AO) at the hotel at the time of this situation.
[We have been able to get the Hotel to agree to take a $200 transaction which will last the
B or 2 weeks.
Police where also called and have issued the [iERiwith a warning.
14/21/2020 Novotel on Guest Welfare  [Report from MP Office: DJPR investigation findings:
Collins
'We have just received a phone call from a constituent of ours, who was concerned about her «The (ESE ade a nuisance of themselves on check in. Once their keys were issued and they
parent’s wellbeing. They just returned from a holiday in In:n are currently staying at were in their room, they returned back down to the check in and dnata area and yelled at staff. They
the Hotel Novetal in the CBD. They have serious concerns about their parents health and argued about not wanting to quarantine at the hotel and struggled to accept that they could not order
wellbeing whilst staying there as they believe that they are being mistreated by the security KFC and other food comforts. | was about to call for Vic Pol to support the situation and help de-escalate
lguards and both have dietary needs that aren't being met. They were getting food delivered but the security team managed to get them to calm down and return to their rooms upstairs.
to their parents through a cab service however they are now being told that they can no «The family returned from GEEEEEbnd were in isolation according to local laws. The gagclaimes they
longer use this service.' have been in “quarantine for 42 days”. | explained that there was a difference between isolation and
quarantine ~ but B didn't appreciate the difference and asked if they could all quarantine at home. At
that point | told [EEEEmcould apply for an exemption, with no guarantee to actually get it approved.
~ESEERI < s okers and have some health issues. | confirmed with{EE that the nurses are aware of
their health needs.
gm;e explained that @liparents are experiencing high anxiety.
said[fl was happy with the current food arrangements (1 believe they have had A approval for
deliveries from 92].3 we will allow the [ESSSSElto keep preparing their food.
said that | would look into the possibility of getting EESERER out for an exercise break
«We are trying to implement the exercise plan at this hotel but there are significant limitations here, e.g.:
oThe pathways to external walking areas are shared with other tenants and we need separate approvals
for this
00N the 7th floor, there s an atrium, the walking spaces is quite narrow because it's actually a balcony,
it's not very long and it can get quite warm because it s all enclosed. It's also in full view by the inwards
facing rooms. So when people see others being walked there, we get more complaints.
oThe team are currently assessing other options and we hope to have our exercise implementation plan
resolved soon
4/2172020 [Unified |Crowne Plaza _[Irate Guest _|Report from Nigel Coppick (State Manager): (A0 notified Nigel Coppick
Security |Victorian State Manager

|Victoria Office
[@unifiedsecurity.com.au
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VICTORIA ENFORCED QUARANTINE PLANNING PROCESS

e Emergency Management Commissioner is leading the coordination of the combined
agency planning in response to the National Cabinet’s direction to implement the
heightened measures to address COVID-19

o The below work is the product from today’s teleconference and is designed to highlight
departmental responsibilities

o All departments are requested to review this document in order to:

Address the known unknowns from the teleconference today

o Inform existing plans
o Confirm primary points of contact for each Department or function
o Review, refine and update assigned Department tasks to inform a coordinated

multi-agency plan (End state)

e Information is requested for the 10:00am teleconference(invitation to be sent) that
validates considerations outlined in the tasks section of this document’and identify
changes required including clarification of the following:

o Legal

Medical support required during all phases

Welfare services

Interpreters

Personal Transport

Unaccompanied minors

Survey of passenger requirements on arrival and throughout the quarantine period

o O O O O O

SITUATION

e The Prime Minister-has.dirécted that all passengers returning to Australia from international
destinations are to-undergo 14 days enforced quarantine.

e Volume of expected’international arrivals is 1500 passengers per day.

e Directionfrom the Chief Health Officer is pending

e Heightenéed measures to curb the spread of COVID-19

o Assume small window of opportunity will lead to a spike in arrivals

o' Primary port is assumed as Melbourne Airport.

e ' Alternate ports of entry may include Essendon Airport (Corporate Charter), Port of
Melbourne (cargo), Geelong Port(cargo), Portland Port(cargo), Western Port (cargo), Station
Pier (passenger)

e Control for every movement upon arrival remains the authority of the Chief Health Officer

MISSION

To implement enforced quarantine measures for all passengers entering Victoria through
international air and sea points-of-entry to stop the spread of COVID-19.

EXECUTION
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e Purpose. Slow the spread of COVID-19 through Victoria

e Method. Implement enforced quarantine of passengers arriving internationally into Victoria.

e End state. All passengers that have arrived internationally to Victoria are quarantined for 14
days in order to mitigate the spread of COVID-19 within the Victorian community.

General Overview of the Plan
Preliminary Actions

e During this period, all preparatory activities, to receive and comfortably accommodate
arriving passengers that support each of the phases to be completed

Phase 1 — Reception

e Begins when passengers arrive via international airport or maritime port, separated from the
general population to prevent transmission, transit through customs and<prepared for travel
to quarantine locations.

e This phase ends once passengers have embarked on bus transport

Phase 2 — Transport

e Begins with buses leaving international airport or.maritime port.

e ltinvolves the transit of passengers to quarantinesaccommodation in vicinity of COVID
testing centres.

e This phase ends once passengers exit transport vehicles

Phase 3 — Accommodation

e This phase begins when reception party receives passengers for quarantine.

e This will involve 14 days,of isolation within commercial hotel/motel solutions in vicinity of
their entry points.

e This phase ends:once 14.days has lapsed and members are reviewed for approval to exit
guarantine accommodation.

Phase 4 — Returnto the.Community

e This phase begins when the member is reviewed for exit by quarantine management

o ~This willinvolve an assessment whether the passengers are safe to be allowed into the
Victorian community.

e This phase ends once the member has been briefed on their health responsibilities and exits
quarantine.

Tasks
Preliminary Actions

e Information of quarantine plan disseminated
o Individuals
o Families
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o Contracted solutions
e (Quarantine accommodation and contracted transport booked
e Workforce identified and in position to conduct tasks
e Arrival schedules and manifests confirmed

Phase 1 — Reception

e Department of Transport
o Sky bus contract - Tullamarine
o Regional transportation
e Department of Jobs, Precincts and Regions
o Reception parties established and coordinated at all entry points
o Melbourne airport and customs liaison
o Incoming passenger data
e Department of Health and Human Services
o Health screening
o Direction at airports and maritime ports
o Providing access to psychological support
e VICPOL

Phase 2 — Transport

e Department of Transport
o Skybus tasked in accordance with projected arrivals
e Department of Jobs, Precincts and Regions
o Reception parties established at quarantine accommodation
e Department of Health‘and Human Services
o Health support officers embarked on busses
o Welfareservices
e VICPOL
o_~Bus escorts to ensure isolation compliance

Phase 3 =\Accommodation

o Department of Jobs, Precincts and Regions

o Management of accommodation contracts

o Reception parties established to coordinate movement of passengers to quarantine

accommodation

o Management of life support for all passengers including food and amenities

o Manage private security contract to enforce isolation of quarantine accommodation
e Department of Health and Human Services

o Health checks conducted

o COVID-19 testing conducted

o Medical care provided
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o Transfer to health facility if required
e VICPOL
o Provide security reserve force to support private security if required

Phase 4 — Return to the Community

e Department of Transport
o Provision of transport to passengers to transit to original destination
e Department of Health and Human Services
o Conduct of health reviews to allow release back into the community
o Brief members on responsibilities
o Psychological support

Coordinating Instructions

Timings
e Prelim
o Arrival data and maritime ports confirmed no laterthan 28 1000 Mar 20
o Transport confirmed no later than 28 1300 Mar-20
o Quarantine Accommodation confirmed no‘ater,than 28 1600 Mar 20
o International terminal at Tullamarine prepared for quarantine no later than 28 2200
Mar 20
o Passengers set in place no laterthan:28 2350 Mar 20
e Phasel
o Reception party at international airport and maritime port no later than 28 2359
Mar 20
e Phase2
o Nil
e Phase3
o Passengers.are quarantined for a 14 days minimum
e Phased
o Nil
Locations
o Airports

o Tullamarine
e “Maritime Ports.

o TBC
e (Quarantine Accommodation.
o TBC

COORDINATION
e State Control Centre is the central coordination point for all phases

Communications Plan
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e To returning citizens/residents
e To returning citizens/residents family
o Media release plan

Planning Points of Contact

e Department of Transport -

e Department of Jobs, Precincts and Regions -
e Department of Health and Human Services -
e VICPOL-

e Department of Premier and Cabinet —

e Emergency Management Victoria -
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Flight crew are exempt

Melbourne airport
- 100% of passengers will have a health checked
- Two pathways
o Screened out, taken to the hospital
o Some will have exemptions, they will be screened out pre-fligth
o The rest will be enter the baggage area, take luggage, marshalled to a specific point
where the hotel details will be sorted out

Two questions will be asked
- Are you aware that you need to
- Do you have somewhere to self isolate

ABF will need to pass people to Vic Pol

Three flights coming tonight
6.15, 8.30, 10.30

We need

DJP.202.001.0020 Page 11









