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Business Day means a day which is not a Saturday, Sunday or public holiday (being a
public holiday appointed as such under the Public Holidays Act 1993 (Vic)) in
Melbourne.

Business Hours means 8.00am to 6.00pm local time on a Business Day, and a
'Business Hour' means the period of an hour within the hours of 8.00am to 6.00pm local
time on a Business Day.

Category Manager means the person appointed by the Lead Department pursuant to
clause 8.1(1).

Code of Practice means a code of practice as defined in, and approved under, the PDP
Act.

Commencement Date means the date specified as such in Item 1 of Schedule 1.

Commissioner means the Victorian Commissioner for Privacy and Data Protection
appointed under section 96 of the PDI Act.

Confidential Information means Remuneration Information and any technical,
scientific, commercial, financial or other information of, about or in any way related to,
the Lead Department or a Purchaser, including any information designated by the Lead
Department or a Purchaser as confidential, which is disclosed, made available,
communicated or delivered to the Service Provider, but excludes information which:

(a) is in or which subsequently enters the public domain, other than as a result of a
breach of an obligation of confidentiality;

(b) the Service Provider can demonstrate was in its possession prior to the date of the
Agreement;

(c) the Service Provider can demonstrate was developed by it independently of any
disclosures previously made by the Lead Department or a Purchaser; or

(d) is lawfully obtained by the Service Provider on a non-confidential basis from a
person who is not bound by a confidentiality agreement with the Lead Department
or a Purchaser or otherwise prohibited from disclosing the information to the
Service Provider.

Contract Documents means the documents listed in clause 1.4(1).

Contract Intellectual Property means any and all Intellectual Property Rights
incorporated or comprised in any Materials created by or on behalf of the Service
Provider in the course of providing the Security Services, except any Intellectual
Property Rights in Data.

Contracts Publishing System means the system of the Victorian Government requiring
publication of details of contracts entered into by Victorian Government departments, as
amended from time to time.

Control means, in relation to the Service Provider, the ability of any person to, directly
or indirectly, exercise effective control over the Service Provider (including the ability to
determine the outcome of decisions about the financial operating and other policies of
the Service Provider by virtue of the holding of voting shares, units or other interest in
the Service Provider by any other means).

Corporations Act means the Corporations Act 2001 (Cth).

Council has the same meaning as it has in section 3(1) of the Local Government
Act 1989 (Vic).

Data means all data, information, and other Materials in any format whatsoever:

State Purchase Contract — Agreement for the Provision of Security Services
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Government Supported Organisation means an organisation that is a charitable or
not-for-profit organisation that receives at least 25 per cent of its funding from a Budget
Sector Agency.

Health Privacy Principles means the Health Privacy Principles set out in the Health
Records Act 2001 (Vic).

IBAC means the commission established under the Independent Broad-Based Anti-
corruption Commission Act 2011 (Vic) and includes any other organisation that may,
from time to time, perform the functions of the commission.

Inception Plan means the plan to be developed under, and which addresses the issues
and requirements specified in clause 7.6(2).

Incumbent Service Provider in respect of a POC entered by a given Purchaser, means
a person engaged to provide Legacy Services to that Purchaser up until the
Commencement Date of that POC.

Information Privacy Principles means the information privacy principles set out in the
PDP Act.

Initial Term means the period commencing on the Commencement Date and ending on
the Expiry Date.

Insolvency Event means, in relation to the Service Provider, any of the following:

(a) anything that reasonably indicates that there is a significant risk that the Service
Provider is or will become unable to pay debts as they fall due, including:

(i) execution or distress being levied against any income or assets of the
Service Provider,

(i) a meeting of the Service Provider's creditors being called or held;

(i) a security becoming enforceable or being enforced in relation to any of the
Service Provider's assets or undertakings;

(iv) a step being taken to make the Service Provider bankrupt or to wind the
Service Provider up;

{(v) the appointment to the Service Provider of a controller or administrator, as
defined in section 9 of the Corporations Act;

(vi) the Service Provider entering into any type of agreement, composition or
arrangement with, or assignment for the benefit of, all or any class of its
creditors; or

(vii) the Service Provider being made subject to a deed of company arrangement;

(b) a step being taken to have a receiver, receiver and manager, liquidator or
provisional liquidator appointed to the Service Provider or any of its assets; or

(c) the Service Provider ceasing, or indicating that it is about to cease, carrying on a
business.

Intellectual Property Rights includes all intellectual property rights at any time
recognised by law, including present and future copyright and neighbouring rights, all
proprietary rights in relation to inventions (including patents), registered and
unregistered trademarks, confidential information (including trade secrets and know
how), registered designs, circuit layouts, and all other proprietary rights resulting from
intellectual activity in the industrial, scientific, literary or artistic fields.

IPR Claim has the meaning given to that term in clause 13.1(4).

State Purchase Contract — Agreement for the Provision of Security Services
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Panel Management System means the Lead Department's online or other system
which is designed to manage Panel arrangements including the performance of service
providers under the Panel arrangements.

Parties means the parties to this Agreement being the Lead Depariment and the
Service Provider.

PDP Act means the Privacy and Data Protection Act 2014 (Vic).

Personal Information has the meaning given to that term in the PDP Act and includes,
for the purposes of this Agreement, heallh information, as that term is defined in the
Health Records Act 2001 (Vic).

Personnel means any employee, officer, director, principal, partner, or equivalent
positions of the Service Provider or any Subcontractor.

POC Contract Manager means the person or persons nominated by the Purchaser
under a given POC as its Contract Manager.

POC Term in respect of a given POC means the agreed duration of that POC.,
Policies means the policies specified in Schedule 11.

Pre-Existing Intellectual Property of a party, means all Materials:

(a) owned by or licensed to that party as at the Commencement Date; and/or
(b) developed by or on behalf of a party independently of this Agreement,

together with all Enhancements to those Materials created by that party in the course of
fulfilling obligations, or exercising rights or remedies, under this Agreement.

Price Schedule means the schedule of Rates and/or Fees payable by the Purchaser to
the Service Provider for the provision of the Security Services, as set out in Schedule 2.

Protective Data Security Standard means any standard issued under Part 4 of the
PDP Act.

Public Sector Employee has the same meaning as in the Public Administration Act
2004 (Vic).

Purchaser means a Budget Sector Agency or Non-Budget Sector Agency that has
entered into a POC, and includes the Lead Department in its capacity as a purchaser
that procures Security Services under a POC.

Purchaser Key Performance Indicators or Purchaser KPis means the key
performance indicators which the Service Provider must comply with when performing
its obligations under a POC in addition to the Lead Department KPls.

Purchase Order Contract or POC means the contract which arises between a
Purchaser and the Service Provider in accordance with clause 6.4.

Rates and Fees means the rates (whether charged on an hourly, daily, weekly or other
time-related basis) payable to the Service Provider for the provision of specified Security
Services, and/or the fees payable (fixed or otherwise) to the Service Provider for the
provision of specified Security Services, determined in accordance with the Price
Schedule.

Related Company means a 'related body corporate’ as defined in the Corporations Act.

Relationship Manager means the person nominated by the Service Provider pursuant
to clause 8.1(2) including their replacements.

State Purchase Contract — Agreement for the Provision of Security Services
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Subcontractor means any third party (whether an individual or an incorporated or
unincorporated entity) that is engaged or contracted, whether by the Service Provider or
by a third party, to supply goods or services to the Service Provider or third party, in
order for the Service Provider to meet its obligations under this Agreement, and includes
any Related Company of the Service Provider that supplies, or will supply, goods or
services to the Service Provider in order for the Service Provider to meet its obligations
under this Agreement.

Supplier Code of Conduct means the Supplier Code of Conduct issued by the
Victorian Government for suppliers providing goods or services to the Victorian
Government (as amended from time to time) as set out in Schedule 12.

Tax Invoice has the meaning given to that term in the A New Tax System (Goods and
Services Tax) Act 1999 (Cth).

Technical Specifications in respect of a given POC, means those technical
specifications applicable to the Security Services provided under that POC which appear
in Schedule 3 to that POC.

Tender means the tender process through which the Lead Department invites bids from
service providers to join the Panel.

Tender Documentation means the Request for Tender and the documentation
submitted by the Service Provider In response to the Request for Tender in the form
finally accepted by the Lead Department.

Term means the duration of this Agreement, as calculated in accordance with clause 2.

Terms and Conditions means this documenl, including the Schedules and any
annexures to the Scheduies or documents incorporated by reference.

Transition means:

(a) in relation to this Agreement — the development and implementation by the Service
Provider of processes, procedures and systems necessary to enable the Service
Provider to:

(i) contract with Purchasers to supply Security Services under Purchase Order
Contracts; and

(i)  fulfil the Service Provider's obligations under this Agreement and each such
Purchase Order Contract; or

(b) in relation to the supply of one or more Security Services under a Purchase Order
Contract, the progressive implementation by the Service Provider of the supply of
the Security Services in place of either:

(i) Legacy Services supplied by that Service Provider; or
(i) services supplied by an Incumbent Service Provider,

in accordance with the applicable Transition Plan for the Security Services and this
Agreement.

Transition Plan, in respect of Security Services to be provided to a Purchaser, means a
plan to effect Transition developed and approved under clause 3.11 of the POC.

Value Added Services means services provided by the Service Provider as part of its
business, but which are not specifically referred to in any Service Category, that will
enhance the benefits, efficiency, or usability, of any or all Security Services.

State Purchase Contract — Agreement for the Provision of Security Services



Victorian Public Sector Commission (VPSC) Code of Conduct means, for the

Service Provider and each of its Personnel, the Code of Conduct for Public Sector

Employees 2015, issued by the Victorian Public Sector Commission pursuant to

section 61 of the Public Administration Act 2004 (Vic) (as amended or replaced from

time to time), unless the Security Services are Security Services of a kind usually
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provided by the directors of Victorian public entities or the Lead Department is a special
body, in which case it means either the Code of Conduct for Directors of Victorian Public
Entities 2016 or the Code of Conduct for Victorian Public Sector Employees of Special

Bodies 2015 (each issued by the Victorian Public Sector Commission pursuant to

section 61 of the Public Administration Act 2004 (Vic) and as amended from time to

time).

VIPP means the Victorian Industry Participation Policy (as amended from time to time),
available at the website of the Department of Economic Development, Jobs, Transport

and Resources (or its applicable successor).

Victorian Government Supply Policies or VGPB Supply Policies means the Victorian

Government Policies contained in Schedule 11 as amended from time to time.
Wilful Default means:

(a) anintentional breach; or

(b) the reckiess disregard,

by a party of any of its obligations under this Agreement.

1.2  Interpretation
Unless expressed to the contrary, in this Agreement:
(1) words in the singular include the plural and vice versa;
(2) any gender includes the other genders;

(3) if aword or phrase is defined its other grammatical forms have corresponding

meanings;
(4) “includes” means includes without limitation;

(5) no rule of construction will apply to a clause to the disadvantage of a party merely

because that party put forward the clause or would otherwise benefit from it;
(6) areference to:

(a) a person includes a partnership, joint venture, unincorporated association,

corporation and a government or statutory body or authority;

(b) aperson includes the person’s legal personal representatives, successors,

permitted assigns and persons substituted by novation;

(c) any legislation includes subordinate legislation under it and includes that

legislation and subordinate legislation as modified or replaced;

(d) an obligation includes a warranty or representation and a reference to a

failure to comply with an obligation includes a breach of warranty or
representation;

(e) references to months are references to calendar months;

(f)  “$”", “dollars” or “AUD” is a reference to the lawful currency of the
Commonwealth of Australia;

State Purchase Contract — Agreement for the Provision of Security Services
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(g) the Lead Department is a reference to the Crown in right of the State of
Victoria;

(h) a reference to a “Department” in the Specifications is a reference to a
Purchaser under a POC; and

(7) if the date on or by which any act must be done under this Agreement is not a
Business Day, the act must be done on or by the next Business Day;

(8) the obligations of the Service Provider, if more than one person, under this
Agreement are joint and several and each person constituting the Service Provider
acknowledges and agrees that it will be causally responsible for the acts and
omissions, including breaches of this Agreement, of the other as if those acts or
omissions were its own; and

(9) the rights of the Servicer Provider, if more than one person, under this Agreement,
jointly benefit each person constituting the Service Provider (and not severally or
jointly and severally).

Headings

Headings do not affect the interpretation of this Agreement.

Precedence of Documents

(1) The documents comprising this Agreement must be read in the following order of
precedence:

(a) The agreed terms (contained In clauses 1 through 28 inclusive) of Lhis
Agreement;

(b) General Specifications;

(c) Schedule 2;

(d) the remaining Schedules to this Agreement;
(e) the remaining Annexures to this Agreement.
(Contract documents)

(2) Where any inconsistency or conflict occurs between the provisions of any 2 or
more Cantract Documents, the inconsistency or conflict is to be resolved in
accordance with the ahove precedence of documents.

Entire understanding

(1) The Contract Documents contain the entire understanding between the Parties as
to the subject matter of this Agreement.

(2) All previous negotiations, understandings, representations, warranties, memoranda
or commitments concerning the subject matter of this Agreement are merged in
and superseded by this Agreement and are of no effect.

(3) Terms and Conditions imposed by the Service Provider with respect to the supply
of Security Services are not incorporated into this Agreement or any POC in any
respect. Despite the previous sentence, should any Service Provider terms and
conditions be incorporated into any part of this Agreement, or any POC, those
terms and conditions will not be binding on the Parties, nor will they have any legal
effect.

State Purchase Contract — Agreement for the Provision of Security Services
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(b) end the Disengagcment Assistance earlier, in which case the Disengagement
Period will end on the date specified in that notice.

2.4 Volume of Services

(1) The Lead Department's appointment of the Service Provider to the Panel does not
oblige:

(a) any Purchaser to acquire from the Service Provider any or all of the Security
Services forming part of the Service Categories in respect of which the
Service Provider has been so appointed,;

(b) a Purchaser, should it elect to acquire particular Security Services from the
Service Provider, to either:

(i)  acquire a minimum volume of those Security Services; or

(i) acquire Securily Services that exceed a minimum value (in terms of
fees and other amounts payable); or

(c) the Lead Department or any other person to procure that one or more
Purchasers;

(i)  procure those available Security Services from the Service Provider; or

(i) acquire a minimum volume of those available Security Services or
acquire Security Services in excess of a minimum value,

either generally or in a particular period.
(2) The parties agree that:

(a) the engagement by the Lead Department or any Purchaser of any other
person to supply services which are the same as or similar to any of the
Security Services, or any other services; or

(b) the failure of one or more Purchasers to:

(iy acquire from the Service Provider any or all of the Security Services in
respect of which the Service Provider has been appointed to the Panel;
or

(i) acquire:
(A) a minimum volume of those Security Services; or

(B) Security Services that exceed a minimum value (in terms of fees
and other amounts payable),

either generally or in a particular period, will not amount to:
(i) a deemed reduction in the scope of Security Services;
(iv) atermination of this Agreement (wholly or in part),

(v) grounds for the Service Provider to revise, or seek to revise, the Rates
and Fees;

(vi) a release or waiver in respect of any of the Service Provider's
obligations under this Agreement; or

{vii} a repudiation of all or any part of this Agreement.

(3) A decision by the Lead Department to extend the duration of the appointment of
another service provider to a given Panel does not oblige the Lead Department to
extend, or offer to extend, the appointment of the Service Provider on the Panel.

12 State Purchase Contract — Agreement for the Provision of Security Services
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(4) If the Service Provider:

(a) notifies the Lead Department within 2 Business Days after receiving
notification under clause 3.1(3)(b); and

(b) is able to demonstrate, to the reasonable satisfaction of the Lead
Department, that the inclusion of the relevant Non-Budget Sector Agency in
the arrangements contemplated by this Agreement would either:

(i) resultin the Service Provider being unable to provide the Security
Services to that Non-Budget Sector Agency in a manner that represents
value for money; or

(i) adversely impact on the ability of the Service Provider to provide the
Security Services,

then the Service Provider is not obliged to enter into any POC with that Non-
Budget Sector Agency.

(5) For the avoidance of doubt, the Parties acknowledge and agree that,
notwithstanding anything else in this Agreement, if at any time a potential
Purchaser that is a Government Supported Organisation no longer meets the
definition of a Government Supported Organisation, that Purchaser will
immediately cease to be entitled to the benefit of this Agreement and cannot enter
into any further POCs for Security Services under this Agreement. All existing
POCs will remain in place consistent with the POC Term but may not be extended.

3.2 The Panel

(1) Subject to this Agreement, the Service Provider is appointed to the Panel to supply
Security Services in one or more of the Service Categories of the Panel during the
Term. Other than those service providers appointed to the Panel on or about the
date of this Agreement, no other service providers will be appointed to the Panel.

(2) The Service Provider will remain on the Panel until the expiry or termination of this
Agreement, whichever occurs first.

(3) The Service Provider acknowledges that, from time to time during the Term, the
Lead Department may add or remove Security Services from within each of the
Service Categories in accordance with clauses 1.1 and 7.4.

3.3 Intentions

(1) Subject to clause 2.5, it is the intention of the Parties that this Agreement will
govern the procurement of all Security Services by the Lead Department and each
Purchaser during the Term, and that no potential Purchaser will acquire the
Security Services or any services equivalent to the Security Services from a
service provider other than the Service Provider, except where:

(a) the Service Provider is one of a Panel of service providers appointed to
supply Security Services (in which case a potential Purchaser may acquire
the Security Services from any of the other service providers appointed);
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Subcontractors

Subcontracting

(1M

@)

(3)

(4)

(6)

The Service Provider must not subcontract any of its obligations under this
Agreement without the prior written approval of the Lead Department, which
consent may be given (conditionally or unconditionally) or withheld by the Lead
Department in its absolute discretion. A breach of, or failure to comply with, this
clause 5.1(1) is deemed a material breach of this Agreement.

The Service Provider must not subcontract any of its obligations under a POC to
anyone other than with the prior written approval of the relevant Purchaser, and
otherwise in accordance with the requirements of that POC. A breach of, or failure
to comply with, this clause 5.1(2) is deemed a material breach of this Agreement
and the relevant POC.

Should the Purchaser approve the engagement of a Subcontractor under a POC,
the Service Provider must provide the Lead Department with a copy of:

(a) the final Notice of Intent provided to the Purchaser,;

(b) the Purchaser's approval (including any reasons provided for approving the
Subcontractor's engagement);

(c) the Subcontractors capabilities in performing similar services similar to the
Security Services under the POC;

{d) the Subcontractor’s financial standing; and

(e) the Subcontractor's contract of engagement between the Service Provider
and the Subcontractor (provided that commercially sensitive payment or
security terms, and pricing information, may be omitted).

The Lead Department reserves the right to veto the approval of any Subcontractor
arrangement approved by a Purchaser under the relevant POC in its absolute
discretion on a case by case basis. If the Service Provider continues to subcontract
any of its obligations under that POC following the Lead Department's veto of the
Purchaser's approval, it will be deemed to have committed a material breach of this
Agreement. Approval of a person as a Subcontractor in one instance does not
provide any indication that approval will be granted or maintained for subsequent
engagements.

The Lead Department may, in its absolute discretion and with immediate effect,
terminate a Subcontract that it has approved under this clause 5.1 at any time prior
to the end of the engagement by notice in writing to the Service Provider.

The Service Provider must ensure that all Approved Subcontractors comply with
the rights and obligations of the Service Provider arising under this Agreement.
Without limiting the previous sentence, or any requirements of any POC, the
Scrvice Provider must ensure that the:

(a) terms of the Service Provider's contract of engagement with an Approved
Subcontractor with respect to:

(i) compliance with Policies;

(ii) subcontracting;

(iii) time of the essence (clause 7.5);

(iv) the provision of equipment and personnel;

(v) drug and alcohol testing of, and conduct of, Security Staff;
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Performance of Security Services

Standing offer for the provision of Security Services

The Service Provider hereby makes a standing offer to provide the Security Services to
potential Purchasers on, and subject to, the Terms and Conditions of this Agreement.
The Service Provider undertakes that it will only initiate, negotiate and agree
amendments or additions to:

(1)
(2)
(3)

the descriptions of Security Services or Service Categories;
the Price Schedule; and/or
the Terms and Conditions of this Agreement,

with the Lead Department, and not individual Purchasers, unless authorised expressly to
do so by the Lead Department in writing. A breach of this undertaking by the Service
Provider will constitute a material breach of this Agreement.

New Security Services

(M

(2

3)

(4)

The Service Provider may, during the Term, apply to be appointed to the Panel in
respect of a Service Category/Service Categories for which it is not appointed.

The Service Provider must:

(a) investigate, and give reasonable consideration to, the development and/or
introduction of services materially different from any of the Security Services
being offered and/or supplied under existing Purchase Order Contracts when
requested to do so by the Lead Department; and

(b) offer to supply to Purchasers, under the terms of this Agreement, access to
such services which deliver improved security, efficiencies or better value, for
Purchasers.

From time to time, the:

(a) Lead Department may, by written notice, request the Service Provider to offer
and/or supply a New Security Service; or

(b) Service Provider, of its own motion, may offer and/or supply a New Security
Service.

The Service Provider acknowledges that the Lead Department may issue
requests to other service providers of Security Services to offer and/or supply
that New Security Service. Each such request, or offer, will be initiated and
actioned through the process set out in this clause 7.2.

The Lead Department may terminate this process in respect of a given request, or
offer, at any time up until the parties agree in writing the scope of, and applicable
the Rates and Fees for, those New Security Services. The Lead Department will
not incur liability to the Service Provider as a result of the Lead Department's
termination of a process commenced under this clause 7.2.
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Variation to scope of the Security Services

(1) The Lead Department may, at any time, give written notice to the Service Provider
proposing a variation to the scope of the Security Services the subject of a POC
(Varied Services).

(2) Within 5 Business Days of receipt of such notice, the Service Provider must
provide a written proposal as to the varied Rates and Fees that would apply with
respect to the provision of the varied Security Services. Such varied Rates and
Fees must be determined using the same methodology used by the Service
Provider is determining the Rates and Fees originally specified in the Price
Schedule.

(3) The Lead Department may accept such proposal within 5 Business Days of its
receipt from the Service Provider. In the absence of such acceptance, the Security
Services must be performed in accordance with this Agreement without such
variation.

Removal of Services

(1) The Service Provider acknowledges that the Lead Department will, on an ongoing
basis, monitor the performance of the Service Provider and the market for security
services to ensure the scope and the nature of the Security Services provided by
the Service Provider continues to meet the Lead Department and Purchasers’
requirements.

(2) Without limitation to any other term of this Agreement, the Lead Department may,
in its absolute discretion, periodically review the Security Services and may, at any
time after the Commencement Date, notify the Service Provider that it requires
specific Security Services to be removed or restricted and the Service Provider
must promptly provide to the Lead Department an updated version of Schedule 2.

Time of the essence

(1) Time will be of the essence in the performance of the Agreement.

Legacy Services and Transitional assistance

(1) The Service Provider acknowledges that the execution and commencement of this
Agreement has no effect on contracts under which Legacy Services are provided
by Incumbent Service Providers to Purchasers. Unless such a contract is
terminated earlier in accordance with its terms, the Purchaser who is party to it
may continue to acquire Legacy Services from the Incumbent Service Provider
under that contract until its term expires, irrespective of whether that Incumbent
Service Provider is appointed to the Panel.

(2) The Service Provider acknowledges that, before it enters into Purchase Order
Contracts with any Purchaser, it must have developed and implemented
processes, procedures and systems necessary to ensure that:

(a) itis able to determine the needs and requirements of each Purchaser for any
Security Services that Purchaser may order under its Purchase Order
Contract;

(b) itis, if required, able to fulfil, in accordance with Schedule 6 obligations to
manage Incumbent Service Providers to ensure that the delivery of Legacy
Services to that Purchaser continue during Transition under such Purchase
Order Contract;
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Lead Department KPls

(1)

(2)

@)

4)

(5)

(6)

@)

(8)

©)

The Service Provider must comply with the KPIs as contained in Schedule 4 during
the Term (Lead Department KPIs).

The Service Provider must track, monitor and report on the Lead Department KPls
to the Lead Department in accordance with clause 8.6 and the General
Specifications.

The Parties acknowledge and agree that the purpose of the Lead Department KPls
is to ensure a minimum level of performance by the Service Provider, with the aim
of striving for continuous improvement in meeting the identified Lead Department
KPls, thereby increasing the benefits to the Parties and Purchasers (as applicable)
during the Term.

The Lead Department may, from time to time and in its discretion (but at all times
acting reasonably), amend, add to or delete any of the measures and tolerances in
the Lead Department KPIs by giving the Service Provider not less than 20
Business Days' prior written notice of such amendment, addition or deletion.

If the Lead Department makes a material amendment, addition or deletion to the
measures and tolerances applicable to the core operational Lead Department KPls
in accordance with clause 8.5(4), the Service Provider may request a review of the
Rates and Fees applicable to the provision of the Security Services. Any such
review will be negotiated between the Lead Department and the Service Provider
in good faith. Following the review, and subject to clause 8.5(6), the Rates and
Fees applicable to the provision of the Security Services will, in the case of an
increase, only be increased to the extent that the Service Provider demonstrates,
to the reasonable satisfaction of the Lead Department (having regard to the then
applicable Rates and Fees), that the amendment, addition or deletion to the KPls
resuits in an increase to the cost to the Service Provider of providing the Security
Service.

If the Lead Department has agreed to revised Rates and Fees as a result of a
material amendment, addition or deletion to the measures and tolerances in the
core operational Lead Department KPIs (Revised Rates and Fees), the Lead
Department will notify Purchasers of the Revised Rates and Fees.

A Purchaser may elect to incorporate the revised Lead Department KPIs into an
existing POC, and the Revised Rates and Fees will apply if so incorporated. The
Revised Rates and Fees and revised Lead Department KPIs do not otherwise
apply to existing POCs.

If the Service Provider fails to meet all the Lead Department KPIs in any given
month, the Lead Department may, in its sole discretion, issue a notice (KPI
Breach Notice) to the Service Provider. The KP| Breach Notice must set out:

(a) the Lead Department KPI in issue;
(b) the breach; and
(c) the date the breach must be rectified by.

Within 5 Business Days of receipt of the KPI Breach Notice, the Service Provider
must provide, in writing, a detailed plan (Action Plan) to achieve compliance with
the Lead Department KPI set out in the KPI Breach Notice.
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(10) Within 5 Business Days of receipt of the Action Plan set out in clause 8.5(9), the
Lead Department must notify the Service Provider that it:

(a) agrees with the course of action suggested by the Service Provider; or

(b) considers that further, or other, actions are required by the Service Provider.
To the extent that the Lead Department considers that further, or other,
actions are required by the Service Provider, the parties shall meet and agree
on a final Action Plan.

(11) The Service Provider must comply with all actions specified in the Action Plan
within the time limits specified therein.

(12) If the Service Provider is unable to comply with its obligations in clause 8.5(11), it
must, as soon as reasonably possible:

(a) inform the Lead Department of:

() the delay;
(ii) the reasons for the delay; and
(iii) the likely time for compliance with its obligations; and

(b) seek the Lead Department’s consent to an extension of time to comply with
its obligations.

(13) If the Service Provider is unable to perform in accordance with an agreed Action
Plan, or if the Action Plan is not effective in ensuring the Service Provider's
ongoing compliance with KPls, either party may initiate a meeting to review the
Action Plan and agree any necessary changes to it.

(14) A failure by the Service Provider to comply with an Action Plan or a failure to
address the Service Provider’'s non-compliance with the Lead Department KP!'s to
the Lead Department’s reasonable satisfaction, will be considered a material
breach of this Agreement.

8.6 Lead Department KPI Reporting

(1) The Service Provider's performance against the Lead Department KPIs in
accordance with clause 8.5 will be monitored and reported on by the Service
Provider to the Lead Department in accordance with this clause 8.6.

(2) The Service Provider acknowledges and agrees that it will be required to complete
reporting in accordance with Table 2 in Item 4 of Schedule 1.

(3) The Service Provider acknowledges and agrees that it will provide an attestation of
compliance as an annexure to the report, which specifies that the report has been
prepared fruthfully and in good faith and that the provision of a false or materially
inaccurate attestation will constitute a material breach of this Agreement.

(4) In addition to the reports required under this clause 8.6, the Service Provider must
provide to the Category Manager:

(a) reports upon the request of the Lead Department in the format and containing
the matters specified in Table 2 in Iltem 4 of Schedule 1 at no cost to the
requesting party; and

(b) all other data or information that the Lead Department or the Category
Manager may request to enable it to adequately assess the performance of
the Service Provider,

within 24 hours of the request.
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(5) The Lead Department may, from time to time and in its absolute discretion (but at
all times acting reasonably), request that the Service Provider report against either
or both the Lead Department KPls and Purchaser KPIs. The Service Provider must
report truthfully and in good faith, and will cooperate with the Lead Department's
request.

(6) In addition to the obligations contained in clause 8.6(1) above, if so requested by
the Lead Department or the Category Manager, the Service Provider must ensure
that its Relationship Manager attends all relevant government forums.

Performance review

(1) The Category Manager and the Relationship Manager must meet at the time and
in the manner specified in Table 2 in Item 4 of Schedule 1 to discuss contract
management issues and to review the Service Provider's performance under this
Agreement and all POCs.

(2) Without limiting its review under clause 8.5, the Lead Department may, from time
to time, review the performance of the Service Provider, including the following
criteria:

(a) ability of the Service Provider to provide competitive Rates and Fees;
(b) compliance with the No Less Favourable Mechanism; and
(c) compliance with the Service Levels.

(3) The Lead Department may appoint an independent auditor or industry expert to
assisl lhe Lead Department in conducting a performance review. As part of the
review, the Lead Department may measure the Service Provider's performance to
determine if it matches, or is competitive with, then current market practice and
performance of similar and comparable Security Services.

(4) The Service Provider must do all things necessary (including providing any records
and accounts reasonably requested by the Category Manager or the independent
auditor or expert) to assist the Lead Department in carrying out a performance
review.

“Value adding” initiatives

(1) The Parties agree that they will, to the maximum extent that it is commercially
reasonable to do so; and without limiting the-Service Provider’s obligations to
perform any Value Added Services, work together during the Term to identify
measurers or initiatives to improve efficiency and/or minimise costs in connection
with the provision of the Security Services under this Agreement, including through
the:

(a) identification of efficiencies in the provision of the Security Services;

(b) implementation of any applicable technological improvements; and

(c) utilisation of any applicable industry-wide productivity gains,

with a view to achieving year on year improvements in value for both Parties.

(2) Without limitation to the obligations of the Parties under clause 8.8(1) if, at any time
during the Term, the Rates and Fees are not commercially competitive (in the
manner required under clause 11) then the Service Provider must promptly notify
the Lead Department of that fact, detailing the reasons why that is the case.
Promptly following such nofification, the Parties will meet to discuss those matters,
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The Adjusted Price Schedule:

(a) will, if it has been provided as a consequence of diminished profitability due
to complying with the No Less Favourable Mechanism at a particular Site,
apply only to the provision of the Security Services at that particular Site (and
the original Price Schedule will continue to apply at all other Sites);

(b) must be calculated using a methodology consistent with the methodology
used by the Service Provider to produce the original Price Schedule; and

(c) will have no legal effect unless and until the Lead Department approves the
Adjusted Price Schedule in writing.

The Service Provider must promptly provide any documentation relating to the

proposed Adjusted Price Schedule requested by the Lead Department, including
without limitation documentation relating to:

(a) calculation of the proposed Rates and Fees; and

(b) the diminished profitability, increased costs, or other consequences

associated with the extraordinary and unforeseeable circumstances or
compliance with the No Less Favourable Mechanism, as applicable.

An approved Adjusted Price Schedule will take effect from the date agreed to by

the parties. If the parties are unable to agree on the adjusted Price Schedule, the
parties agree to resolve the dispute in accordance with clause 23.

The Service Provider must not charge Rates and Fees under a POC that exceed
the Rates and Fees in the Price Schedule. Any amounts charged by the Service
Provider under a POC in excess of Schedule 2 (other than an agreed adjusted
Price Schedule) will be Bfundable to the Purchaser and will be a debt due and
payable by the Service Provider to the Purchaser.

Nothing in this Agreement prevents the Service Provider from charging the
Purchaser less than the Rates and Fees set out in Schedule 2 with respect to any
POC.

Amendments to the Price Schedule for any extensions

(1)

(2)

Subject to clause 10.2(5), no less than 3 months prior to the expiry of the then
current Term, the Service Provider may submit to the Lead Department an updated
Price Schedule setting out the Rates and Fees it proposes to apply from the

commencement of the relevant extension of the Term if taken up by the Lead

Department pursuant to clause 2.2.

If the Lead Department elects to extend the Term pursuant to clause 2.2 and the
Service Provider has submitted an updated Price Schedule in accordance with
clause 10.2(1):

(a) the Lead Department may, in its absolute discretion:
(i) reject the Service Provider's updated Price Schedule; or

(i) accept the Service Provider's updated Price Schedule subject to any
conditions or directions the Lead Department considers fit

(Revised Price Schedule); and

(b) the Revised Price Schedule will take effect upon the commencement of the
relevant extension of the Term and will apply to Rates and Fees sought after
the commencement of such extension.
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11.3 Incorporation of outcome into Purchase Order Contracts

Should the Rates and Fees be revised as a consequence of a benchmarking conducted
under this clause 11 then, despite clause 28.2, the Price Schedule is taken to be varied
as a consequence of the outcome of that benchmarking from the date specified in
Schedule 8, and the parties to each Purchase Order Contract will be bound by that
variation from that date.

12. Intellectual Property Rights
12.1 Ownership of Pre-Existing Intellectual Property

The Lead Department's, Purchaser’s and the Service Provider's Pre-Existing Intellectual
Property will remain vested in each of them (or the relevant third parties).

12.2 Licence of Service Provider Intellectual Property

Without limiting any of the Lead Depariment's rights in respect of Disengagement, the
Service Provider hereby irrevocably and unconditionally grants to the Lead Department
or (at the Direction of the Lead Department) the Purchaser (as the case may be), a
perpetual, non-exclusive, royalty-free, worldwide, transferable, irrevocable licence
(including the right to sub-licence) to exercise all Intellectual Property Rights in any of
the Service Provider's Pre-Existing Intellectual Property that is required to enable the
ongoing provision of the Security Services, or equivalent services that the Lead
Department or Purchaser may acquire following the expiry or termination of this
Agreement, (whether from a third party or otherwise), or otherwise lo enable the Lead
Department or Purchaser (as the case may be) to receive the benefits of any of the
Service Provider’s obligations under this Agreement.

12.3 Licence by the Lead Department

The Lead Department or Purchaser (as the case may be) grants the Service Provider a
non-exclusive, non-transferrable, royalty-free licence to use the Lead Department’s or
Purchaser’s (as the case may be) Pre-Existing Intellectual Property for the sole purpose
of performing, and only to the extent required to perform, the Security Services and
complying with its obligations under this Agreement for the Term.

12.4 Moral Rights

The Service Provider warrants that the Lead Department or Purchaser (as the case may
be) may use any of the copyright works in any Security Services in any way, without
identifying any person as the individual responsible for creating any particular Material
comprised in it, without infringing the Moral Rights of any person.

12.5 Additional obligations

The Service Provider must do all things reasonably requested by the Lead Department
or Purchaser (as the case may be) to give full effect to this clause 12, including entering
into further agreements to assign the rights referred to in clause 12.2, to the extent
applicable.
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(c) a breach of an obligation of confidence or privacy, whether under this
Agreement or otherwise;

(d) fraudulent acts or omissions of the Service Provider or its Personnel;

(e) any Wilful Default or illegal act or omission by the Service Provider or its
Personnel;

(f)  breaches of logical or physical security caused or contributed to by the
Service Provider or its Personnel;

(g) loss or corruption of Data;

(h) any third party claim arising out of a breach of this Agreement by the Service
Provider or its Personnel (including breach of warranty) or any negligent act
or omission of the Service Provider or its Personnel; or

(i) any infringement or alleged infringement of the Intellectual Property Rights,
Moral Rights or any other rights of any person, including any third party,

except to the extent that any such Loss is caused by the negligence or other
wrongful act or omission of the Indemnified Party.

(2) o the extent that the indemnity in this clause refers to persons other than Lhe
Lead Department, the Lead Department holds this clause on trust for those other
persons.

(3) If any indemnity payment is made by the Service Provider under this clause 13, the
Service Provider must also pay to the Indemnified Party an additional amount
equal to any tax which is payable by the Indemnified Party in respect of that
indemnity payment.

(4) The Lead Department or Purchaser (as the case may be) may, in its absolute
discretion, permit the Service Provider, at the Service Provider's expense, to
handle all negotiations for settlement and, as permitted by Law, to control and
direct any litigation that may occur following a claim that receipt or use by the Lead
Department or any Purchaser of any Data or other Materials supplied by the
Service Provider infringes the Intellectual Property Rights, Moral Rights or any
other rights of a third party (an IPR Claim).

(5) If the Lead Department or Purchaser (as the case may be), requests the Service

Provider to defend an IPR Claim in accordance with clause 13.1(4):

(a)  the Service Provider must comply at all times with any Government policy -
relevant to the conduct of the IPR Claim (including the Model Litigant
Guidelines) and with any conditions imposed and directions given by the
Lead Department or Purchaser (as the case may be);

(b) the Service Provider may not settle or compromise the IPR Claim conducted
by it without the Lead Department or Purchaser (as the case may be)
consent; and

(c) the Lead Department or Purchaser (as the case may be) may, at any time,
give notice to the Service Provider that the Lead Department or Purchaser
(as the case may be) wishes to conduct the IPR Claim (including associated
settlement discussions) and the Service Provider will permit the Lead
Department or Purchaser {as the case may be) to do so.
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possess any property, are not engaged in any business, trade or calling and do not
have any obligations by virtue of any contract whereby, directly or indirectly, duties
or Interests are or might be created in conflict with or might appear to be created in
conflict with their duties and interest under this Agreement.

The Service Provider must promptly inform the Lead Department of any matter
which may give rise to an actual or potential conflict of interest at any time during
the Term.

The Service Provider acknowledges and agrees that failure to comply with this
clause 15 will constitute a breach of a fundamental term of this Agreement.

Change in Control

(1

@)

(3)

®)

The Service Provider must notify the Lead Department in writing of any change in
Control of the Service Provider or any Subcontractor (or of the ultimate holding
company of the Service Provider or any Subcontractor, as the case may be) within
7 Business Days of becoming aware of the change in Control (Notice).

The Notice must demonstrate the Service Provider's (or Subcontractor's) capacity
to continue to provide each ol lhe Security Services (or, in the case of a
Subcontractor, those Security Services that that Subcontractor has been engaged
to provide), and comply with the Service Levels, and the No Less Favourable
Mechanism.

The Lead Department may, upon receiving the Notice, in its absolute discretion by
notice in writing to the Service Provider, terminate this Agreement and any
outstanding POCs.

Any termination pursuant to clause 16(3) takes effect at the time nominated by the
Lead Department, provided that the time nominated is no later than the
immediately succeeding 12 months after the Lead Department receives the Notice.

In the event of a change in Control from the incumbent Service Provider to a new
service provider, the Service Provider must exercise its best endeavours when
complying with its obligations under clause 7.7.

Termination

Termination by the Lead Department for cause

Without limitation to any provision of this Agreement, where:

M

(2)

)

the Service Provider consistently fails to provide the Security Services in
accordance with the requirements of this Agreement or a POC;

the Service Provider fails to remedy, to the satisfaction of the Lead Department,
any material breach of this Agreement (which in the reasonable opinion of the
Lead Department is able to be remedied) within 10 Business Days after the date
on which the Lead Department issues the Service Provider a written notice
requiring the Service Provider to remedy that breach;

the Service Provider fails to remedy, to the satisfaction of the Lead Department,
any breach of this Agreement, other than a material breach, (which in the
reasonable opinion of the Lead Department is able to be remedied) within 20
Business Days after the date on which the Lead Department issues the Service
Provider a written notice requiring the Service Provider to remedy the breach;
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18.4 Continuation of business as usual

The Service Provider:

(1) must continue to fulfil its obligations in accordance with the terms of this
Agreement during the Disengagement Period (except to the extent that the
applicable Disengagement Plan contemplates, or the Lead Department
determines, that particular obligations need not be fulfilled, or will be undertaken by
a third party or the Lead Department itself);

(2) must ensure there is no degradation of quality of services provided to Purchasers
during Disengagement except to the extent set out in the applicable
Disengagement Plan; and

(3) acknowledges all Service Levels apply during the Disengagement Period.

18.5 Payment of cost for Disengagement Assistance

The Service Provider's rights to impose Fees in respect of the provision of
Disengagement Assistance are specified in Schedule 7.

18.6 Extension of Disengagement Period

The Lead Department may elect to extend a given Disengagement Period one or more
times, for such period as the Lead Department directs, by written notice to the Service
Provider given at least 20 Business Days prior to the end date of that Disengagement

Period, provided that the aggregate extension does not exceed 6 months.

19. Financial Capacity

The Lead Department reserves the right at any time during the Term to request that the
Service Provider provide details of its financial capacity to continue to carry out the work
under any POC and its obligations under this Agreement. The Service Provider must
respond promptly and in writing to such a request within 5 Business Days.

20. Accident compensation

The Service Provider must ensure that, in respect of its Security Staff and any other
persons engaged by the Service Provider to provide the Security Services, it:

(1) complies with the provisions of the Workplace Injury Rehabilitation and
Compensation Act 2013 (Vic);

(2) insures against its liability to pay compensation whether under legislation or
otherwise; and

(3) produces to the Lead Department on request any certificates or like documentation
required by the Workplace Injury Rehabilitation and Compensation Act 2013 (Vic).
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Confidentiality
Confidentiality

Without limiting any of its other confidentiality obligations under the Agreement, neither
the Service Provider nor its Personnel are permitted, under any circumstances, to
comment on any matters relating to this Agreement or the Lead Department’s operations
including discussion or comment on:

(1) the condition of the Sites; or
(2) policies of the Lead Department.

(3) except to the relevant Purchaser (in respect of the items set out in clause 21.1(1)
only) or the Lead Department.

Use of Confidential Information

(1) The Service Provider will (and will ensure that its employees, agents and advisers
will):

(a) use and repraduce Confidential Information only to perform its obligations
under this Agreement; and

(b) not disclose or otherwise make available Confidential Information other than
to Personnel who have a need to know the information to enable the Service
Provider to perform its obligations under this Agreement.

(2) Al Confidential Information will remain the property of the Lead Department and all
copies or other records containing the Confidential Information (or any part of it)
must be returned by the Service Provider to the Lead Department on termination or
expiry of this Agreement.

(3) The Service Provider acknowledges that the Lead Department will be entitled (in
addition to any other remedy it may have) to seek an injunction or other equitable
relief with respect to any actual or threatened breach by the Service Provider of
this clause 21 and without the need on the part of the Lead Department to prove
any special damage.

(4) The Service Provider must ensure that all records are stored and managed to
ensure a high degree of confidentiality.

(5) — tisnot a breach-of this clause 21.2 for the-Service Provider to disclose
Confidential Information which it is obliged by law to disclose to the person to
whom it is disclosed.

(6) If Service Provider is required, or anticipates or has cause to anticipate that it may
be required, by law or court order to disclose Confidential Information, the Service
Provider must immediately notify the Lead Department of the actual or anticipated
requirement and use its best endeavours (without breach of applicable law) to
delay and withhold disclosure until the Lead Department has had a reasonable
opportunity to oppose disclosure by lawful means.

Disclosure of Service Provider’s information

(1) The Lead Department agrees to treat all information of, or relating te, the Service
Provider that is provided to it under this Agreement or the Tender Documentation
by or on behalf of the Service Provider, as Confidential Information.
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Without limiting anything in this clause 21, in relation to any Personal Information
obtained by the Service Provider in connection with this Agreement or any
Purchaser Order Contract, the Service Provider must:

(@) not collect, use, disclose store, transfer or handle the information except in
accordance with the Privacy Obligations;

(b) not, without the prior consent of the Lead Department, disclose the
information to a person who is outside Victoria;

(c) take all reasonable steps to ensure that the information is protected from
misuse, interference or loss, and from unauthorised access, modification or
disclosure;

(d) take all reasonable steps to destroy or permanently de-identify information
that is no longer needed for the purposes of this Agreement;

(e) co-operate with any reasonable request or direction the Lead Department
makes which relates to the protection of the information or the exercise of the
functions of the Commissioner, the Commonwealth Privacy Commissioner or
the Victorian Health Services Commissioner,

(f)  ensure that access to the information is limited to those of its Personnel who
are required to access that information for the purposes of this Agreement;
and

(g) comply with any reasonable direction of the Lead Department in relation to a
complaint concerning privacy received by either party.

21.5 Data Protection

22.

50

(M

(2)

The Service Provider acknowledges that the Lead Department and the Purchaser
under any POC are bound by the Protective Data Security Standards.

The Service Provider warrants that it will not do any act or engage in any practice
that contravenes a Protective Data Security Standard or would give rise to
contravention of a Protective Data Security Standard by the Lead Department or
the Purchaser (as the case may be) in respect of any data held, used, managed,
disclosed or transferred by the Service Provider on behaif of the Lead Department
or the Purchaser under or in connection with this Agreement or any POC.

insurance

(1)

()

(3)

The Service Provider must (and must ensure that any Subcontractors appointed by
it under clause 5) obtain and maintain for the Term (and, in respect of insurances
obtained on a claims made basis, for a period of 7 years after the end of the Term)
the insurances specified in ltem 5 of Schedule 1.

The Service Provider must provide the Lead Department with evidence of the
currency of any insurance it is required to obtaln on or prior to submitting its first
invoice under this Agreement, and otherwise on request by the Lead Department
at any time during the Term.

Where any insurance the Service Provider is required to obtain and maintain
expires during the Term (Initial Insurance), the Service Provider must provide the
Lead Department with evidence of the currency of relevant replacement insurance
prior to the expiration of the Initial Insurance.
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23.4 Performance during Dispute resolution

The Parties to a Dispute will continue to perform their respective obligations under this
Agreement, and under any POC, pending the resolution of a Dispute under this
clause 23.

23.5 Interlocutory relief

Nothing in this clause 23 is to be taken as preventing any party to a Dispute from
seeking interlocutory relief in respect of such dispute. Except where a party seeks urgent
interlocutory relief (including interim injunctions), neither Party may commence court
proceedings relating to this Agreement before it has complied with the dispute resolution
procedures under this clause 23. .

24. GST
24.1 Definitions

Terms used in this clause have the same meanings given to them in the A New Tax
System (Goods and Services Tax) Act 1999 (Cth).

24.2 Consideration is inclusive of GST

Unless otherwise expressly stated, all prices or other sums payable or consideration to
be provided under or in accordance with this Agreement are inclusive of GST.

24.3 Reclplent to pay an additional amount

If the prices referred to in the Price Schedule are specifically noted to be exclusive of
GST, the recipient of the taxable supply must pay to the Service Provider an additional
amount equal to the GST payable on or for the taxable supply subject to the recipient
receiving a valid tax invoice in respect of the supply at or before the time of payment.
Payment of the additional amount will be made at the same time as payment for the
taxable supply is required to be made in accordance with this Agreement.

24.4 Reimbursement

If this Agreement requires a party to pay for, reimburse or contribute to any expense,
loss or outgoing (reimbursable expense) suffered or incurred by another party, the
amount required to be paid, reimbursed or contributed by the first party will be the
amount of the reimbursable expense net of input tax credits (if any) to which the other
party is entitled in respect of the reimbursable expense plus any GST payable by the
other party.

24.5 Adjustment events

If an adjustment event arises in respect of the Security Services under this Agreement or
a POC, the additional amount payable on account of GST in accordance with

clause 24.3 must be adjusted to reflect the adjustment event. A corresponding payment
must also be made by the Service Provider to the recipient, or by the recipient to the
Service Provider, as the case may be.
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28.4 Severability

Any provision of this Agreement which is invalid or unenforceable is to be read down, if
possible, so as to be valid and enforceable, and, if that is not possibie, the provision
shall, to the extent that it is capable, be severed to the extent of the invalidity or
unenforceability, without affecting the remaining provisions.

28.5 Rights cumulative

Except as expressly stated otherwise in this Agreement, the rights of a party under this
Agreement are cumulative and are in addition to any other rights of that party.

28.6 Governing law and jurisdiction

This Agreement is governed by and is to be construed in accordance with Laws.

Each party irrevocably and unconditionally submits to the exclusive jurisdiction of the
courts of Victoria and any courts which have jurisdiction to hear appeals from any of
those courts and waives any right to object to any proceedings being brought in those
courts.

28.7 Assignment of rights

(1) The Lead Department may assign any of its rights under this Agreement at any
time. The Lead Department must provide the Service Provider with written notice
of this intention.

(2) The Service Provider must not assign any right under this Agreement without the
prior written consent of the Lead Department.

(3) The Service Provider will be responsible for acts and omissions of any assignee.

(4) Each party agrees to execute any documents necessary to document the exercise
of a permitted right of assignment or novation under this Agreement.

28.8 Counterparts

This Agreement may consist of a number of counterparts and, if so, the counterparts
taken together constitute one document.

28.9 Relationship of Parties

This Agreement is not intended to create a partnership, joint venture or agency
relationship between the Parties.
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Schedule 1 Contact details

Iltem 1Term (clause 2)

Commencement Date: 1 February 2018
Expiry Date: 31 January 2021
Further term(s): Two x one year options, each exercisable at the Lead

Department’s discretion

Iltem 2 Category Manager and Relationship Manager
(clause 8.1)

Lead Department’s Category Manager

Narme: I

Title: Category Manager
Telephone: 03 96511560
Email: IR G dif vic.gov.au

Service Provider's Relationship Manager

Name: Greg Watson

Title: General Manager Regional Operations
Telephone: (03) 9936 3413

Mobile: 0476 103 423

Email: greg.watson@uwilsonsecurity.com.au

Service Provider’'s Relationship Manager’s Alternate

Name:
Title:
Telephone:
Email:

Item 3 Notice particulars (clause 22)

Lead Department

Address: GPO Box 4379 Melbourne VIC 3001
Fax: 03 9651 5951

Email: G Gt .vic.gov.au
Addressee: Category Manager

Service Provider

Address: Level 3, 6 English St, Essendon Fields VIC 3140
Fax:

Email: greg.watson@wilsonsecurity.com.au
Addressee: Greg Watson

WILS.0001.0005.0966

56 State Purchase Contract — Agreement for the Provision of Security Services



WILS.0001.0005.0967

Item 4 Contract management practices

The Lead Purchaser reserves the right to implement the following contract management
practices with the ongoing co-operation and involvement of the Service Provider:

. periodical financial and operational audits of the Service Provider;

e audits as deemed necessary by the Category Manager to ensure that the Service Provider
(and any of its subcontractors) is operating with the necessary standards and within the
contract requirements; and

. appointment of an independent part-time Security Advisor to periodically review all Security
Services and requirements across Purchasers (as an option).

Meetings

The Service Provider and Category Manager will meet on a frequent basis as part of the
relationship management. The table below indicates the minimum meetings between the two
parties. These meetings must be pre-arranged, with agenda, minutes and actions.

Purchasers may organise to meet with the Service Provider over and above these requirements.
Such meetings must be agreed and planned in advance, with clear agendas and minutes
provided.

Table 1: Meetings

No Type Description Attendees Frequency
1 Strategic Align the overall strategic relationship between DTF and Service Yearly
Review the two parties. It is intended during this meeting  Providers

for each party to discuss high-level future plans  Leadership Team
and review the relationship. This meeting can be

used to address Lead Department and

operational concerns that require escalation.

2 Category Manage the on-going relationship at the SPC Service Provider Quarterly
Management level. Review issues, KPIs and relationship. Relationship
Review Ensure support to operational and strategic Manager and
reviews. Can also be used to address operational Category
concerns that require escalation. Manager
3 Operational Specific and tactical in nature, these meetings Purchaser and Monthly
Meetings are intended to ensure the Purchase Order Service
Contract objectives are being met. Review of Provider's
Operational KPls, issues and relationship. Relationship
Manager
Reporting

The Service Provider shall provide all such reports and notifications, and in such form, as may be
required by the Category Manager & Purchasers. Templates of each Report are to be agreed
between the Category Manager, Purchasers and the Service Provider at the beginning of the
Term. The list of standard Reports are shown in Table 2 and the frequency of their distribution to
the Category Manager and the Purchasers. Additional reporting requirements may be agreed
between the parties through the life of the contract.
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Table 2: Reporting

No Report name Report description Frequency
3 Category o Pu-rcilasér
Manager
1 Billing Data Purchaser and its sites spend broken down into the Monthly (within 5 Weekly
Reports following: business days of
the start of the

« total number of Security Officers broken

down by permanent, casual and menth)
subcontractors;
s« grade of each guard;
s Site Registration Details (i.e. ID no.)
e total hours of each guard;
e total hours of training for each guard; and
e costs associated with each Security Officer.
2 Issues/Corrective  Report on issues and corrective actions to areas Monthly Weskly
Action Report identified by the Category Manager and Purchasers
according to the Specification or Technical
Specifications. This report should include:
= Purchaser
o Issue
+ Corrective Action Required
¢ Date Raised
o Date Closed
¢ Resolution to the Issue
3 Incident Reporting Report on: Monthly Wookly
e  Security and/or faciiity related incidents
with brief details
s Alarm activations with location details
o Security Response Activities
4 KPI reporting Track, monitor and report on performance against As per KPI review frequency
the KPIs in accordance with the requirements
specified within 60 days of contract commencement.
5 Adhoc reports as  Reporting information that may be requested for the Ad Hoc
requested purpose of ministerial requests ar FOI or other
government purposes
Item 5 Insurance
Type of coverage Amount (AUD)
Public liability insurance $20 million per claim and in the aggregate in any 12 month
policy period
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Schedule 2 Rates and Fees

WILSON SECURITY - VIC RATES

PorpRneatatall. ULt § Fama. v S AR i OOIBE et R L R
Job requirements:
Component Rate M-F Day M-F Night Perm Sat Sun PH
Night
Base Rate $20.91 $20.91 $20.91 $20.91 $20.91 $20.91 $20.91
Overtime $1.16 $1.39 $1.50 $1.73 $2_.31 $2.89
Shift Penalty - Weekday Night 20.00% $4.18 $0.00
Shift penalty Perm Nights 30.00% $6.27
Shift Penaity - Saturday 50.00% $10.46
Shift Penalty - Sunday 100.00% $20.91
Shift Penalty - Public Holiday 150.00% $31.37
Other Allowances $0.58 $0.70 $0.76 $0.88 $1.17 $1.46
Subtotal A $22.65 $27.18 $20.44  $33.97 $45.30 §$56.62
Annual leave 11.14% $2.24 $2.69 $2.91 $3.36 $4.48 $5.60
Sick Leave 2.50% $0.36 $0.43 $0.47 $0.54 $0.72 $0.90
Long Service Leave 1.00% $0.20 $0.24 $0.26 $0.30 $0.40 $0.50
Subtotal B $2.80 $3.36 $3.64 $4.20 $5.60 $7.00
Superannuation 9.50% $2.17 $2.61 $2.83 $3.26 $4.35 $5.44
Subtotal C $2.17 $2.61 $2.83 $3.26 $4.35 $5.44
Payroll Tax 4.85% $1.34 $1.61 $1.74 $2.01 $2.68 $3.35
Workers Compensation 2.00% $0.55 $0.66 $0.72 $0.83 $1.11 $1.38
Subtotal D $1.89 $2.27 $2.46 $2.84 $3.78 $4.73
TOTAL (LABOUR) | 52952 $3542 [  §38.37 | $44.28 | $59.04 | $73.79
Training $0.46 $0.55 $0.60 $0.69 $0.92 $1.16
Uniforms $0.13 $0.16 $0.17 $0.20 $0.26 $0.33
Assets $0.09 $0.10 $0.11 $0.13 $0.17 $0.21
Subtotal E $0.68 $0.81 $0.88 $1.02 $1.36 $1.70
SGaA $0.98 $1.18 $1.28 $1.48 $1.97 $2.46
Profit $0.91 $1.09 $1.18 $1.36 $1.81 $2.26
Subtotal F $1.89 $2.27 $2.46 $2.84 $3.78 $4.73
TOTAL $32.09 $38.50 $41.71 | $48.13 | $64.17 | $80.22

State Purchase Contract — Agreement for the Provision of Security Services 59



WILS.0001.0005.0970

Component Rate M-F Day M-F Night Perm Sat Sun PH
Night
Base Rate $21.49 $21.49 $21.49 $21.49  $21.49 $21.49  $21.49
Overtime $1.10 $1.32 $1.43 $1.65  $220  $2.75
Shift Penalty - Weekday Night 20.00% $4.30 $0.00
Shift penalty Perm Nights 30.00% $6.45
Shift Penalty - Saturday 50.00% $10.75
Shift Penalty - Sunday 100.00% $21.49
Shift Penalty - Public Holiday | 150.00% $32.24
Other Allowances $2.52 $3.03 $3.28 $3.78 $5.04 $6.30
Subtotal A $25.11 $30.13 $32.65 $37.67 $50.22 $62.78
Annual leave 11.14% $2.51 $3.01 $326  $3.76  $5.01 $6.26
Sick Leave 2.50% $0.40 $0.49 $0.53  $0.61 $0.81 $1.01
Long Service Leave 1.00% $0.22 $0.27 $0.29 $0.34  $0.45  $0.56
Subtotal B $3.14 $3.76 $4.08 $4.70  $6.27  $7.84
Superannuation 9.50% $2.43 $2.92 $3.17 $3.65 $4.87 $6.09
Subtotal C | $2.43 $2.92 $3.17 $3.65  §$4.87  $6.09
Payroll Tax 4.85% $1.49 $1.79 $1.93  $223  $298  $3.72
Workers Compensation 2.00% $0.61 $0.74 $0.80 $0.92 $1.23  $1.53
Subtotal D $2.10 $2.52 $2.73 $3.15  $4.20  $5.25
TOTAL (LABOUR) | $32.78 ] $39.34 ] $42.62 | $49.18 | $65.57 | $81.96
[ Training $0.51 $0.61 $0.66  $0.77  $1.02  $1.28
Uniforms $0.13 $0.16 $0.17 $0.20 $0.26 $0.33
Assets $0.32 $0.38 $0.41 $0.47  $0.63  $0.79
Subtotal E §0.96 $1.15 $1.25  $1.44  $1.92 5240
SG&A $1.10 $1.32 $1.43 $1.65  $220  $2.75
Profit $1.01 $1.21 $1.32 $1.52 $2.02  $253
Subtotal F $2.11 $2.53 $2.75 $317  $4.22  §5.28
| TOTAL | $35385 | $43.03 |  $46.61 | $53.78 [ $7171] $89.64
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Component Rate M-F Day M-F Night Perm Sat Sun PH
Night

Base Rate $21.88 $21.88 $21.88 $21.88 $21.88 $21.88 $21.88
Overtime $1.20 $1.44 $1.56 $1.80 $2.39 $2.99
Shift Penalty - Weekday Night 20.00% $4.38
Shift penalty Perm Nights 30.00% $6.56
Shift Penalty - Saturday 50.00% $10.94
Shift Penalty - Sunday 100.00% $21.88
Shift Penalty - Public Holiday 150.00% $32.82
Other Allowances $2.52 $3.03 $3.28 $3.78 $5.04 $6.30
Subtotal A $25.60 $30.72 $33.28 $38.40 $51.20 $64.00
Annual leave 11.14% $2.55 $3.06 $3.32 $3.83 $5.11 $6.38
Sick Leave 1.80% $0.41 $0.50 $0.54 $0.62 $0.83 $1.03
Long Service Leave 1.00% $0.23 $0.28 $0.30 $0.34 $0.46 $0.57
Subtotal B $3.20 $3.83 $4.15 $4.79 $6.39 $7.99
Superannuation 9.50% $2.48 $2.98 $3.23 $3.72 $4.96 $6.20
Subtotal C [ $2.48 $2.98 $3.23 $3.72 $4.96 $6.20
Payroll Tax 4.85% $1.52 $1.82 $1.97 $2.28 $3.03 $3.79
Workers Compensation 2.00% $0.63 $0.75 $0.81 $0.94 $1.25 $1.56
Subtotal D $2.14 $2.57 $2.79 $3.21 $4.28 $5.36
TOTAL {(LABOUR) | 333.42L $40.10 l $43.44 [ $50.13 | $66.84 I $83.54
Training $0.52 $0.62 $0.68 $0.78 $1.04 $1.30
Uniforms $0.13 $0.16 $0.17 $0.20 $0.26 $0.33
Assets $0.31 $0.37 $0.40 $0.46 $0.62 $0.77
Subtotal E $0.96 $1.15 $1.25 §$1.44 $1.92 $2.40
SG&A $1.12 $1.34 $1.46 $1.68 $2.24 $2.80
Profit $1.03 $1.24 $1.34 $1.55 $2.06 $2.58
Subtotal F $2.15 $2.58 $2.80 $3.23 $4.30 $5.38
TOTAL I $36.53 | $43.84 | $47.49 | $54.79 | $73.06 ] $91.32
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Component Rate M-F Day M-F Night Perm Sat Sun PH
Night
Base Rate $22.28 $22.28 $22.28 $22.28 $22.28 $22.28  $22.28
Overtime $1.22 $1.46 $1.58 $1.83 $2.44 $3.05
Shift Penalty - Weekday Night 20.00% $4.46 $0.00
Shift penalty Perm Nights 30.00% $6.68
Shift Penalty - Saturday 50.00% $11.14
Shift Penalty - Sunday 100.00% $22.28
Shift Penalty - Public Holiday 150.00% $33.42
Other Allowances $2.52 $3.03 $3.28 $3.78 $5.04 $6.30
Subtotal A $26.02 $31.22 $33.83 $39.03 $52.04 $65.05
Annual leave 11.14% $2.60 $3.11 $3.37 $3.89 $5.19 $6.49
Sick Leave 1.80% $0.42 $0.50 $0.55 $0.63 $0.84 $1.05
Long Service Leave 1.00% $0.23 $0.28 $0.30 $0.35 $0.47 $0.58
Subtotal B $3.25 $3.90 $4.22 $4.87 $6.50 $8.12
Superannuation 9.50% $2.52 $3.03 $3.28 $3.78 $5.04 $6.30
Subtotal C $2.52 $3.03 $3.28 $3.78 $5.04 $6.30
Payroll Tax 4.85% $1.54 $1.85 $2.00 $2.31 $3.08 $3.85
Workers Compensation 2.00% $0.64 $0.76 $0.83 $0.95 $1.27 $1.59
Subtotai D $2.18 $2.61 $2.83 $3.27 $4.36 $5.44
TOTAL (LABOUR) $33.97 | $40.76 | s4d16] $5095 | $67.93 | ssa.92
Training $0.53 $0.63 $0.69 $0.79 $1.06 $1.32
Uniforms $0.13 $0.16 $0.17 $0.20 $0.26 $0.33
Assets $0.32 $0.38 $0.41 $0.48 $0.63 $0.79
Subtotal E $0.98 $1.17 $1.27 $1.47 $1.95 $2.44
SG&A $1.14 $1.37 $1.48 $1.71 $2.28 $2.85
Profit $1.05 $1.26 $1.36 $1.57 $2.10 $2.62
Subtotal F $2.19 $2.62 $2.84 $3.28 $4.37 $5.47
TOTAL $37.13 | $4456 | 94827 | $55.70 | $74.26 | $92.83
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Component Rate M-F Day M-F Night Perm Sat Sun PH
Night

Base Rate $23.13 $23.13 $23.13 $23.13  $23.13  $2313  $23.13
Overtime $1.27 $1.52 $1.64 $1.90 $2.53 $3.16
Shift Penalty - Weekday Night 20.00% $4.63
Shift penalty Perm Nights 30.00% $6.94
Shift Penalty - Saturday 50.00% $11.57
Shift Penaity - Sunday 100.00% $23.13
Shift Penalty - Public Holiday 150.00% $34.70
Other Allowances $2.52 $3.03 $3.28 $3.78 $5.04 $6.30
Subtotal A $26.92 $32.30 $34.99  $40.38 $53.83 $67.29
Annual leave 11.14% $2.68 $3.22 $3.49 $4.03 $5.37 $6.71
Sick Leave 1.80% $0.43 $0.52 $0.56 $0.65 $0.87 $1.08
Long Service Leave 1.00% $0.24 $0.29 $0.31 $0.36 $0.48 $0.60
Subtotal B $3.36 $4.03 $4.37 $5.04 $6.72 $8.40
Superannuation 9.50% $2.61 $3.13 $3.39 $3.91 $5.21 $6.52
Subtotal C l $2.61 $3.13 $3.39 $3.91 $5.21 $6.52
Payroll Tax 4.85% $1.59 $1.91 $2.07 $2.39 $3.19 $3.99
Workers Compensation 2.00% $0.66 $0.79 $0.85 $0.99 $1.32 $1.64
Subtotal D $2.25 $2.70 $2.93 $3.38 $4.50 $5.63
TOTAL {LABOUR) ] $35.13 | $42.16 [ $45.68 | $52.70 [ $70.27 [ $87.84
Training $0.55 $0.66 $0.71 $0.82 $1.09 $1.37
Uniforms $0.13 $0.16 $0.17 $0.20 $0.26 $0.33
Assets $0.32 $0.38 $0.41 $0.48 $0.63 $0.79
Subtotal E $0.99 $1.19 $1.29 $1.49 $1.99 $2.49
SG&A 3.26% $1.18 $1.41 $1.53 $1.77 $2.36 $2.94
Profit 3.00% $1.08 $1.30 $1.41 $1.63 $2.17 $2.71
Subtotal F $2.26 $2.71 $2.94 $3.39 $4.52 $5.65
TOTAL l $38.39 | $46.07 I $49.91 I $57.59 l $76.78 | $95.98
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- Grade 2 officer with marked Patrol Vehicle .~

Component Rate M-F Day M-F Night Perm Sat Sun PH
Night
Base Rate $21.49 $21.49 $21.49 $21.49  $21.49 $21.49  $21.49
Overtime $1.10 $1.32 $1.43 $1.65 $2.20 $2.75
Shift Penalty - Weekday Night 20.00% $4.30 $0.00
Shift penalty Perm Nights 30.00% $6.45
Shift Penalty - Saturday 50.00% $10.75
Shift Penalty - Sunday 100.00% $21.49
Shift Penalty - Public Holiday 150.00% $32.24
Other Allowances $2.52 $3.03 $3.28 $3.78 $5.04 $6.30
Subtotal A $25.11 $30.14 $32.65 $37.67 $50.22 $62.78
Annual leave 11.14% $2.51 $3.01 $3.26 $3.76 $5.01 $6.26
Sick Leave 2.50% $0.40 $0.49 $0.53 $0.61 $0.81 $1.01
Long Service Leave 1.00% $0.02 $0.27 $0.29 $0.34 $0.45 $0.56
Subtotal B $2.93 $3.77 $4.08 $4.71 $6.27 $7.83
Superannuation 9.50% $2.43 $2.92 $3.17 $3.65 $4.87 $6.09
Subtotal C | $2.43 $2.92 $3.17  $3.65 $4.87  $6.09
Payroll Tax 4.85% $1.49 $1.79 $1.93 $2.23 $2.98 $3.72
Workers Compensation 2.00% $0.61 $0.74 $0.80 $0.92 $1.23 $1.53
Subiotal D $2.10 $2.53 $2.73 $3.15 $4.21 $5.25
[ TOTAL (LABOUR) | 3257 §30.36 |  $42.63 | $40.18 | $65.57 | $81.95
Training $0.68 $0.81 $0.88 $1.01 $1.35 $1.69
Uniforms $0.33 $0.39 $0.43 $0.49 $0.66 $0.82
Assets $4.47 $4.01 $4.01 $2.67 $2.91 $2.16
Subtotal E $5.48 $5.21 $5.32 $4.17 $4.92 $4.67
SG&A $1.11 $1.33 $1.45 $1.67 $2.22 $2.78
Profit $1.06 $1.28 $1.38 $1.60 $2.13 $2.66
Subtotal F $2.17 $2.61 $2.83 $3.27 $4.35 $5.44
TOTAL I $40.22 | 547.18 I $50.78 | $56.62 ] $74.84 l $92.06
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requirements:
Component Rate M-F Day M-F Night Perm Sat Sun PH
Night
Base Rate $20.91 $20.91 $20.91 $20.91 $20.91  $20.91 $20.91
Casual Loading (%) 23.30% $4.87 $4.87 $4.87 $4.87 $4.87 $4.87
Shift Penalty - Weekday Night 20.00% $4.18 $0.00
Shift Penalty perm Night 30.00% $6.27
Shift Penalty - Saturday 50.00% $10.46
Shift Penalty - Sunday 100.00% $20.91
Shift Penaltiy- PH 150.00% $31.37
Other Allowances $0.08 $0.08 $0.08 $0.08 $0.08 $0.08
Subtotal A I $25.86 $30.04 $32.14  $36.32 $46.77 $57.23
Long Service leave 1.00% $0.26 $0.30 $0.32 $0.36 $0.47 $0.57
Superannuation 9.50% $2.48 $2.88 $3.08 $3.48 $4.49 $5.49
Subtotal C $2.74 $3.18 $3.40 $3.85 $4.96 $6.06
Payroll Tax 4.85% $1.39 $1.61 $1.72 $1.95 $2.51 $3.07
Workers Compensation 2.00% $0.57 $0.66 $0.71 $0.80 $1.03 $1.27
Subtotal D $1.96 $2.28 $2.43 $2.75 $3.54 $4.34
TOTAL (LABOUR) [ $30.56 | $35.50 [ $37.97 | $4292 | $55.27 | $67.63
Training $0.31 $0.36 $0.38 $0.43 $0.55 $0.68
Uniforms $0.20 $0.20 $0.20 $0.20 $0.20 $0.20
Assets $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal E $0.51 $0.56 $0.58 $0.63 $0.75 $0.88
SG&A $2.21 $2.56 $2.74 $3.10 $3.98 $4.87
Profit $0.62 $0.72 $0.77 $0.87 $1.12 $1.37
Subtotal F $2.83 $3.28 $3.51 $3.97 $5.10 $6.24
TOTAL l $33.90 l $39.34 L $42.07 rs_dﬁ.S‘l | $61.13 ] $74.74
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Grade 2
Job requirements:
Component Rate M-F Day M-F Night Perm Sat Sun PH
Night
Base Rate $21.49 $21.49 $21.49 $21.49  $21.49 $21.49 $21.49
Casual Loading (%) 23.30% $5.01 $5.01 $5.01 $5.01 $5.01 $5.01
Shift Penalty - Weekday Night 20.00% $4.30 $0.00
Shift Penalty perm Night 30.00% $6.45
Shift Penalty - Saturday 50.00% $10.75
Shift Penalty - Sunday 100.00% $21.49
Shift Penaitiy- PH 150.00% $32.24
Other Allowances $0.08 $0.08 $0.08 $0.08 $0.08 $0.08
Subtotal A $26.58 $30.88 $33.02 §$37.32 $48.07 $58.81
Long Service leave 1.00% $0.27 $0.31 $0.33 $0.37 $0.48 $0.59
Superannuation 9.50% $2.55 $2.96 $3.17 $3.58 $4.61 $5.64
Subtotal C $2.82 $3.27 $3.50 $3.95 $5.09 $6.23
Payroll Tax 4.85% $1.43 $0.16 $0.17 $0.19 $0.25 $0.30
Workers Compensation 2.00% $0.59 $0.07 $0.07 $0.08 $0.10 $0.12
Subtotal D $2.01 $0.22 $0.24 $0.27 $0.35 $0.43
TOTAL (LABOUR) $31.41 $34.37 $36.76 | $41.55 | $53.51 | $65.47
Training $0.31 $0.34 $0.37 $0.42 $0.54 $0.65
Uniforms $0.20 $0.20 $0.20 $0.20 $0.20 $0.20
Assets $0.00
Subtotal E $0.51 $0.54 $0.57 $0.62 $0.74 $0.85
SG&A $2.27 $2.48 $2.65 $3.00 $3.86 $4.72
Profit $0.64 $0.70 $0.75 $0.84 $1.08 $1.33
Subtotal F $2.91 $3.18 $3.40 $3.84 $4.94 $6.04
TOTAL I $34.83 $38.09 $40.73 | $46.00 l $59.19 I $72.37
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Grade 3

= )

P TR T w
sy b ale g

Job ulreets:

Component Rate M-F Day M-F Night Perm Sat Sun PH
Night
Base Rate $21.88 $21.88 $21.88 $21.88  $21.88 $21.88 $21.88
Casual Loading (%) 23.30% $5.10 $5.10 $5.10 $5.10 $5.10 $5.10
Shift Penalty - Weekday Night 20.00% $4.38 $0.00
Shift Penalty perm Night 30.00% $6.56
Shift Penalty - Saturday 50.00% $10.94
Shift Penalty - Sunday 100.00% $21.88
Shift Penaltiy- PH 150.00% $32.82
Other Allowances $0.08 $0.08 $0.08 $0.08 $0.08 $0.08
Subtotal A $27.06 $31.43 $33.62 $38.00 $48.94 $59.88
Long Service leave 1.00% $0.27 $0.31 $0.34 $0.38 $0.49 $0.60
Superannuation 9.50% $2.60 $3.02 $3.23 $3.65 $4.70 $5.75
Subtotal C $2.87 $3.33 '$3.56 $4.03 $5.18 $6.34
Payroll Tax 4.85% $1.45 $1.69 $1.80 $2.04 $2.62 $3.21
Workers Compensation 2.00% $0.60 $0.70 $0.74 $0.84 $1.08 $1.32
Subtotal D $2.05 $2.38 $2.55 $2.88 $3.71 $4.54
 TOTAL (LABOUR) $31.97 $37.15 $39.73 ' $44.90 | $57.83 [ $70.76
Training $0.32 $0.37 $0.40 $0.45 $0.58 $0.71
Uniforms $0.20 $0.20 $0.20 $0.20 $0.20 $0.20
Assets
Subtotal E $0.52 $0.57 $0.60 $0.65 $0.78 $0.91
SG&A $2.31 $2.68 $2.87 $3.24 $4.17 $5.10
Profit $0.65 $0.75 $0.81 $0.91 $1.17 $1.43
Subtotal F $2.96 $3.44 $3.67 $4.15 $5.34 $6.53
TOTAL ] r $35.45 $41.15 $44.00 | $49.70 , $63.95 | $78.19
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Component Rate M-F Day | M-F Night l ] Sat I Sun ] PH
Base Rate $22.28 $22.28 $22.28 $22.28 $22.28 $22.28 $22.28
Casual Loading (%) 23.30% $5.19 $5.19 $5.19 $5.19 $5.19 $5.19
Shift Penalty - Weekday Night 20.00% $4.46 $0.00
Shift Penalty perm Night 30.00% $6.68
Shift Penalty - Saturday 50.00% $11.14
Shift Penalty - Sunday 100.00% $22.28
Shift Penaltiy- PH 150.00% $33.42
Other Allowances $0.08 $0.08 $0.08 $0.08 $0.08 $0.08
Subtotal A $27.55 $32.01 $34.24 $38.69 $49.83  $60.97
Long Service leave 1.00% $0.28 $0.32 $0.34 $0.39 $0.50 $0.61
Superannuation 9.50% $2.64 $3.07 $3.28 $3.71 $4.78 $5.85
Subtotal C $2.92 $3.39 $3.63 $4.10 $5.28 $6.46
Payroll Tax 4.85% $1.48 $1.72 $1.84 $2.08 $2.67 $3.27
Workers Compensation 2.00% $0.61 $0.71 $0.76 $0.86 $1.10 $1.35
Subtotal D $2.09 $2.42 $2.59 $2.53 $3.78 $4.62
TOTAL (LABOUR) $32.56 $37.82 $40.46 i $45.72 | $58.80 l $72.05
Training $0.33 $0.38 $0.40 $0.46 $0.59 $0.72
Uniforms $0.20 $0.20 $0.20 $0.20 $0.20 $0.20
Assets
Subtotal E $0.53 $0.58 $0.66 $0.79 $0.92
SG&A $2.35 $2.73 $2.68 $3.30 $4.24 $5.19
Profit $0.66 $0.77 $0.81 $0.93 $1.19 $1.46
Subtotal F $3.01 $3.50 $3.69 $4.23 $5.44 $6.65
TOTAL $36.10 $41.90 $44.14 | $50.60 | $65.11 | $79.62
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J re uiremes:
Component Rate M-F Day M-F Night Perm Sat Sun PH
Night

Base Rate $23.13 $23.13 $23.13 $23.13  $23.13  $23.13  $23.13
Casual Loading (%) 23.30% $5.39 $5.39 $5.39 $5.39 $5.39 $5.39
Shift Penalty - Weekday Night 20.00% $4.63 $0.00
Shift Penalty perm Night 30.00% $6.94
Shift Penalty - Saturday 50.00% $11.57
Shift Penalty - Sunday 100.00% $23.13
Shift Penaltiy- PH 150.00% - $34.70
Other Allowances $0.08 $0.08 $0.08 $0.08 $0.08 $0.08
Subtotal A $28.60 $33.23 $35.54 $40.16 $51.73  $63.29
Long Service leave 1.00% $0.29 $0.33 $0.36 $0.40 $0.52 $0.63
Superannuation 9.50% $2.74 $3.19 $3.41 $3.85 $4.96 $6.07
Subtotal C $3.03 $3.52 $3.77 $4.26 $5.48 $6.71
Payroll Tax 4.85% $1.53 $1.78 $1.91 $2.15 $2.77 $3.40
Workers Compensation 2.00% $0.63 $0.73 $0.79 $0.89 $1.14 $1.40
Subtotal D $2.17 $2.52 $2.69 $3.04 $3.92 $4.80
TOTAL (LABOUR) $33.80 $39.26 $42.00 | $47.46 | $61.13 | $74.80
Training $0.34 $0.39 $0.42 $0.47 $0.61 $0.75
Uniforms $0.20 $0.20 $0.20 $0.20 $0.20 $0.20
Assets
Subtotal E $0.54 $0.59 $0.62 $0.67 $0.81 $0.95
SG&A $2.44 $2.83 $3.03 $3.42 $4.40 $5.39
Profit $0.69 $0.80 $0.85 $0.96 $1.24 $1.51
Subtotal F $3.13 $3.63 $3.88 $4.39 $5.64 $6.90
TOTAL $37.46 $43.49 $46.50 | $52.52 | $67.58 l $82.64
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Other (please state classification)

Component Rate | M-F Day| ! M-F nghtl Sat | Sun I PH
Base Rate
Casual Loading (%)
Shift Penalty - Weekday Night
Shift Penalty perm Night
Shift Penalty - Saturday
Shift Penalty - Sunday
Shift Penaltiy- PH
Other Allowances
Subtotal A $ - $ - $ - $ - $ .
Long Service leave $ - $ - % - $ - & -
Superannuation $ - $ $ $ - 3
Subtotal C $ - $ - % - 8 - 8§ -
Payroll Tax $ - $ $8 - & - & -
Workers Compensation - $ $ - $ - -
Subtotal D L3 - $ - 3 - $ - $ -
TOTAL (LABOUR) et $ SESEET T
Training
Uniforms
Assets
Subtotal E $ - $ - $ - $ - 8 -
SG&A
Profit
Subtotal F $ - $ - & - $ - & -
TOTAL $ - $ -|s-|s-|s-
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Victorian Curriculum and Assessment
Victorian Electoral Commission
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Schedule4 Key Performance Indicators

Item 1Lead Department KPIs
Table 3 lists the Strategic KPIs that are intended to be reviewed on a Yearly basis during the
Strategic Review Meeting described in Item 4 of Schedule 1.

Table 3: Strategic KPlIs
No/ Key service Key Performance Indicator Target Source data

element
1 Voice of Supplier Receive an average score across 100% VOS Surveys of
(VOS) Service Providers' responses of a compliance Service Providers
minimum 80%.
2 Voice of Receive an average score across DTF  100% VOC Surveys of DTF

Customer (VOC) and Purchasers' Surveys on Service compliance and Purchaser Staff
Provider's service of minimum 80%.

Table 4 lists the KPls that are intended to be reviewed on a Quarterly basis during the Category
Management Meeting described in Item 4 of Schedule 1.
Table 4: Category Management KPls

No/ Key service Key Performance Indicator Target Source data
element

1 Invoicing Accurate invoices are submitted that ~ >95% accuracy No. of blocked Invoices
Accuracy reflect minimum agreed rates, after 3 months  per month.
provision of an accurate order number, Random audit of
purchaser name and accompanying submitted invoices for
roster. rosters.
2 Staff Retention/ Less than 10% staff turnover per site.  95% Number of new security
Turnover Staff turnover figures in percentage of compliance officer registrations per
the total staff at the site, including Purchaser.
commentary for any turnover.
3 Introduction of ~ Continuously review Processesand  100% No. of continuous
process provide the Category Manager witha  compliance improvement
initiatives minimum two (2) Improvement suggestions meeting
suggestions per quarter, that are KPI.

commercially quantified, with an
implementation plan.

4 Reporting The Service Provider will provide 100% Reports submitted to
Reports as per requirements in ltem 4 compliance Category Manager and
of Schedule 1. Purchasers

5 Staff Training Each security officer receives a 95% Service Provider's staff
minimum 20 hours of professional compliance training logs

fraining per year.
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Listed in Table 5 are a number of Operational KPIs that will form the basis of discussions and
tracking performance for work completed by the Service Provider with individual Purchasers and
discussed at the Operational Meeting described in ltem 4 of Schedule 1. The Purchasers and the
Service Provider can agree to further KPls being included in the Contract, specific to the work
being conducted under the Purchase Order. The basis of these KPlIs are focused on the quality
of the service provided by the Service Provider.

Table 5: Operational KPls
Key Performance Indicator

No.

74

Key service
element

Use of registered
officers

Security officers
fit for duty

Incident response

Complaints
handling

Provision of
Agreed Services

Only registered security officers with the
Purchaser responsible for the Purchase
Order are used on their Site(s).

Only Security Officers fit for duty
according to Security Officer
requirements in Annexure B and
Purchaser requirements are utilised for
the tasks to be undertaken.

Incidents actioned and reported in
accordance with site requirements,
Technical Specification and agreed
SOPs and within the agreed period
under the individual Purchaser's

I echnical Specification.

Complaints actioned and resolved in
accordance with site requirements and
within the agreed period under the
individual Purchaser’'s Technical
Specification. In any absence of specific
timing details in a Purchaser's Technical
Specification, a period of 1 day will be
assumed.

Services provided by Service Provider
are in accordance with the site
requirements as set out in the Technical
Specification and through the agreed
SOPs.

No more than three (3) valid compliance
issues in any given month.

100%
compliance

100%
compliance

100%
compliance

100%
compliance

100%
compliance

Source data

Security Provider's
Monthly Roster (Officer
Names) per site
compared to Register
Log

Random Audit by DTF
&/ Purchaser

Service Provider's
Incident and Complaint
(Feedback) log.

Service Provider's
incident and complaint
(feedback) log.

Service Provider
complaint (feedback)
log.

State Purchase Contract — Agreement for the Provision of Security Services



WILS.0001.0005.0985



WILS.0001.0005.0986



WILS.0001.0005.0987

Transition, Inception Plan

Schedule 6
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Schedule 7 Disengagement

TRANSITION - OUT - ARRANGEMENTS GANT CHART

0 ¢ 8 7 6 5 4 3 2 1 EXP 1 2 3
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WILS.0001.0005.0994

Applicable Legislation means:

(a)
(b)
(c)
(d)
(e)
(f)
(9)
(h)

Outworkers (Improved Protection) Act 2003 (Vic);

Dangerous Goods Act 1985 (Vic);

Equipment (Public Safety) Act 1994 (Vic);

Occupational Health and Safety Act 2004 (Vic),

Fair Work Act 2009 (Cth);

Long Service Leave Act 1992 (Vic);

equivalent legislation in States and Territories other than Victoria; and

any other legislation designated by the Victorian Government as Applicable
Legislation.

Award means any award of Fair Work Australia or any tribunal empowered to make
industrial awards for Victorian employees or employees in any other State or Territory.

Enterprise Contract means any certified contract of Fair Work Australia or a State
industrial department.
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Schedule 10 VIPP Compliance Matrix

Not applicable.
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Schedule 11 VGPB Supply Policies

Refer to the VGPB website http://www.procurement.vic.gov.au/Buyers/Policies-Guides-and-Tools
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Schedule 12 Supplier Code of Conduct

The Service Provider must adhere to the Supplier Code of Conduct. Refer to
http.//www.procurement.vic.gov.au/Suppliers/Supplier-Code-of-Conduct
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Executed as an Agreement

Signed by s s

a d.-‘ly authoﬁsed Omcer of T|1e Depanment of } ...................................................
Treasury and Finance for and on behalf of the
STATE OF VICTORIA in the presence of:

Signature of Witness Name of Witness (print)

Date

Executed by Wilson Security Pty Ltd ACN 1
406 295 acting by the following person or, if th \
seal is affixed, withessed by the following persor
in accordance with s127 of the Corporations

2001 (Cth): "

Signature of Sele Director am!éompany Secretary Sngnature of Witness

ThIR MR B T G e, S sy
Name of 55he Di_rg_cy_)r azm Company Secretary Name of Witness (print)

(print)
:?/"l/lf

Dale
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Annexure A Purchase Order Contract

Purchase Order Contract for the Provision of
Security Services

[Insert Purchaser]

[insert Service Provider]
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(viii) a reference to a “Department” in the Specifications is a reference to the
Purchaser under this POC; and

(g) if the date on or by which any act must be done under this POC is not a Business
Day, the act must be done on or by the next Business Day;

(h) the obligations of the Service Provider, if more than one person, under this POC are
joint and several and each person constituting the Service Provider acknowledges
and agrees that it will be causally responsible for the acts and omissions, including
breaches of this POC, of the other as if those acts or omissions were its own; and

(i) the rights of the Servicer Provider, if more than one person, under this POC, jointly
benefit each person constituting the Service Provider (and not severally or jointly
and severally).

1.3 Headings
Headings do not affect the interpretation of this POC.

14 Precedence of Documents

(a) The documents comprising this POC must be read in the following order of
precedence:

(i) the terms and conditions of this POC;

(i) the terms of the Security Services Proposal provided in response to the
Request for Security Services; and

() the terms of the Request for Security Services submitted by the Purchaser;
(iv) Technical Specifications;

(v) General Specifications;

(vi) Schedule 2 (Rates and Fees);

(vii) the remaining Schedules to this POC,

(Contract Documents).

(b) Where any inconsistency or conflict occurs between the provisions of any two or
more Contract Documents, the inconsistency or conflict is to be resolved in
accordance with the above precedence of documents.

() The parlies acknowledge that the General Specifications are intended to prescribe
minimum standards and requirements for the delivery of the respective Security
Services, and that the Technical Specifications specify standards and requirements,
applicable to the delivery of Security Services to the Purchaser, which may add to,
amend or replace the standards and requirements in the General Specifications.
For the avoidance of doubt:

(i) unless a standard or requirement relating to a given Security Service specified
in the Technical Specifications is expressed to apply to the exclusion of, or
replace completely, a standard or requirement in the General Specifications,
then the applicable standards and requirements for that Security Service will
be a combination of the standards and requirements for that Security Service
in both the Technical Specifications and General Specifications;

(i) where the Technical Specification prescribes that a particular standard or
requirement in the General Specification, applicable to a Security Service, is
amended in a particular manner, then the General Specification for that
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this clause 3.2(c), the updated Schedule 2 will be deemed to form part of this POC
from the date of agreemenl.

(d) The Service Provider will not be entitled to any compensation or payment arising
from the exercise by the Purchaser of its rights under this clause 3.2.

e | Service Standards

(a) Without limitation to any other provision in this POC, the Service Provider must
provide the Security Services to a standard that complies with:

(i) the General S;ieciﬁcaﬁons and any Technical Specifications contained in
Schedule 3;

(i) the Service Level Requirements;

(ii) the Lead Department KPIs contained in the SPC Agreement; and
(iv) any Purchaser KPIs set out in Schedule 6,

(Service Levels).

3.4 Service Level Requirements

(a) In providing the Security Services and discharging its obligations under this POC,
the Service Provider must ensure that its standards of performance meet or
otherwise exceed the foliowing base service level requirements:

(i)  provide the Security Services in a proper, timely and efficient manner
using that standard of care, skill, diligence, prudence and foresight that
would reasonably be expected of a prudent expert and experienced
provider of services that are similar to the subject Security Services;

(i) ensure the highest quality of work and the delivery of Security Services
with the utmost efficiency;

(ili) actin good faith and in the besi interests of the F’urchase'r;

(iv) comply with all statements or representations as to its performance or
the provision of the Security Services set out in any documents
provided to the Purchaser in the process of entering into this POC;

(v) keep the Purchaser informed of all matters of which it ought reasonably
be made aware and provide such information in relation to the provision
of Security Services as may reasonably be required by the Purchaser;

(vi) comply with all reasonable directions of, and have regard to such
requirements, as may be conveyed to it by the POC Contract Manager,
Purchaser or an authorised representative of the Purchaser with respect
to the Security Services required,

(vii) carry out its obligations and duties and complete the provision of the
Security Services to the reasonable satisfaction of, and in accordance
with, the requirements of the Purchaser; and

(viii) perform the Security Services in line with the strategic intent and
fundamental principles of the SPC Agreement,

{Base Service Level Requirements).

(b) Without limiting the Base Service Level Requirements, in providing the Security
Services, the Service Provider must further ensure that its standards of
performance comply with the additional service level requirements (if any) specified
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(b) Any review pursuant to clause 3.6 will be negotiated by the Purchaser and the
Service Provider in good faith. Following the review, and subject to clause 3.6(c),
the Rates and Fees applicable to the provision of the Security Services will, in the
case of an increase, only be increased to the extent that the Service Provider
demonstrates, to the reasonable satisfaction of the Purchaser (having regard to the
then applicable Rates and Fees), that the amendment, addition or deletion to the
Service Level Requirements results in an increase to the cost to the Service
Provider of providing the Sccurity Services.

(c) If the Purchaser has agreed to revised Rates and Fees as a result of a material
amendment, addition or deletion to the measurers and tolerances in the core
operational Service Level Requirements (Revised Rates and Fees), the Purchaser
will notify Purchasers of the Revised Rates and Fees.

3.7 Amendment to the Lead Department KPls under the SPC Agreement

(a) Without limiting anything in this clause, if the Purchaser elects to incorporate
revised Lead Department KPls into this POC, the Revised Rates and Fees as
determined in accordance with clause 8.6 of the SPC Agreement will apply.

3.8 Purchaser KPI Breach Notice and Action Plan

(a) Without limiting any other provision of this POC, if the Service Provider fails to meet
all the Purchaser KPis in any given month, the Purchaser may, in its sole discretion,
issue a notice (Purchaser KPI Breach Notice) to the Service Provider. The KPI
Breach Notice must set out:

(i) the Purchaser KPI in issue;
(i) the breach; and
(i) when the Purchaser needs the breach to be rectified.

(b) Within 7 Business Days of receipt of the Purchaser KPI Breach Notice, the Service
Provider must provide, in writing, a detailed plan (Action Plan) to achieve
compliance with the Purchaser KPI set oul in the Purchaser KPI Breach Notice.

(c) Within 7 Business Days of the Purchaser's receipt of the Action Plan required under
clause 3.8(b), the Purchaser must notify the Service Provider that it:

(i) agrees with the course of action suggested by the Service Provider; or

(i) considers that further, or other, actions are required by the Service
Provider.

(d) To the extent that the Purchaser considers that further, or other, actions are
required by the Service Provider, the parties shall meet and agree on a final Action
Plan.

(e) The Service Provider must comply with all actions specified in the Action Plan
within the time limits specified therein.

(f)  If the Service Provider Is unable to comply with its obligations in clause 3.8(e), it
must, as soon as reasonably possible:

(i) inform the Purchaser of:
(A) the delay:
(B) the reasons for the delay; and
(C) the likely time for compliance with its obligations; and
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(i) such equipment is suitable for deployment in the delivery of Security
Services, and conforms to all applicable Laws, Policies, codes of conduct and
industry standards;

(i) it holds, at all times, all necessary licences, certification, permits or other
authorities to possess and use such equipment; and

all Personnel that use or operate such equipment are suitably trained and
experienced in the use and operation of such equipment, and hold all licences,
certifications, permits or other authorities that are required by Law in order that
such Personnel may use or operate such equipment lawfully.

3.13 Time of the essence

Time will be of the essence in the performance of this POC.

3.14 Service Rebates

(a)

(b)

(c)

In addition to any other rights of the Purchaser, the Service Provider agrees to pay
to the Purchaser the amount specified in Schedule 7 as a result of any failure of
the Service Provider to meet a Service Level or a Purchaser KPI (Service Rebate).

The application of all Service Rebates for this POC is capped at 100% of the Rates
and Fees paid or payable in accordance with the Price Schedule.

The Service Provider:

(i) agrees that the Service Rebates represent a reasonable and genuine pre-
estimate of the minimum anticipated or actual lass or damage which would
be incurred by the Purchaser as a result of the Service Provider not meeting
the Service Level Requirements and/or Purchaser KPls;

(i) acknowledges that the parties wish to avoid the difficulties of proof of
damages, and to this end, agrees that the Service Rebates payable are
reasonable and are not a penalty;

(i) undertakes that it will not challenge or seek to set aside the Service Rebates
on the basis that they are a penalty or are otherwise unenforceable;

(iv) separately indemnifies the Purchaser in relation to any loss, damage, cost or
expense (including legal expense) it incurs in the event of the Service
Provider at any time challenging or seeking to set aside the Service Rebates
on the basis that they are a penalty or are otherwise unenforceable; and

(v) agrees that the damages recoverable by the Purchaser under clause
3.14(c)(iv) above includes the amount of any Service Rebates which the
Service Provider has sought to challenge as being unenforceable.

3.15 Drug and alcohol testing

(a)

(b)

If the Purchaser has included the requirement that the Security Staff agree to
submit to drug and/or alcohol testing in a Request for Security Services, the
Service Provider must ensure that all Security Staff allocated to this POC, including
those employed or engaged by Subcontractors, have consented to such testing
consistent with the requirement stated in the Request for Security Services.

To the extent that Security Staff have not consented to testing, the Service
Provider must not allow those Security Staff to perform Security Services under
this POC.
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(including reasons for its decision) within 7 Business Days of receiving the Notice of
Intent.

(d) The Purchaser will only exercise its discretion to approve under clause 6(a) if
satisfied that the engagement is for one of the following purposes:

(i) Surge Requirements on Short Notice;

(i) the Service Provider does not have the capability or license to provide the
Security Services required and those Security Services are outside what is
considered to be a standard service; or

(iii) in exceptional circumstances, as determined by the Purchaser.
(e) For the purposes of clause 6(d):

(i) Surge Requirements means a requirement, in the reasonable opinion of the
Purchaser, to provide heightened security for a limited duration; and

(i) Short Notice means notice of less than 72 hours from the Purchaser to the
Service Provider.

(f)  An Approved Subcontractor that seeks to further subcontract work for any purpose
will be required to seek approval from the Purchaser in accordance with the
process outlined in this clause 6.

(g) If the Purchaser approves a proposed Subcontractor under clause 6(a), the Service
Provider must notify the Lead Department and provide the Lead Department with
the documentation outlined in clause 5.1(3) of the SPC Agreement. The Parties
acknowledge that the Lead Department may under the SPC Agreement, in its
absolute discretion, terminate the relationship with an Approved Subcontractor at
any time prior to the end of the proposed engagement by notice in writing to the
Service Provider.

(h) The Service Provider must:

(i) ensure that the terms of the Service Provider's contract of engagement with
an Approved Subcontractor with respect to obligations of each Approved
Subcontractor in respect of:

(A) compliance with Policies;

(B) subcontracting;

(C) time of the essence;

(D) the provision of equipment and personnel;

(E) drug and alcohol testing of, and conduct of, Personnel engaged or
employed to provide Security Staff;

(F) incorporation of the No Less Favourable Mechanism in pricing;
(G) Intellectual Property Rights;

(H) confidentiality;

(1)  privacy; and

(J) data protection,

are the same or substantially the same as those imposed on the Service
Provider under this POC. Nothing in this clause §{h) will cperate as a waiver,
release or relaxation of the Service Provider's obligations to ensure that its
obligations under this POC, with respect to the matters listed in this paragraph
(i), are fulfilled;
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or any other person concerned in the performance of the Security Services under
this POC.

(i) Ifthe Purchaser elects to exercise the right under clause 10.1 the Purchaser may
complete the whole or any part of the Security Services outstanding and for that
purpose may let a contract for such Security Services or may employ any person to
carry out that Security Service.

Step-out

(a) If the Purchaser has appointed a Step-in Party under clause 10.1, the Purchaser
may cease the appointment of the Step-in Party at any time.

(b) If the Purchaser elects to cease the appointment of the Step-in Party, the
Purchaser will, if reasonably practical to do so, give prior notice to the Service
Provider and in any event will, as soon as practical, provide notice to the Service
Provider that the Purchaser has ceased the appointment of the Step-in Party.

(c) Upon the Purchaser ceasing the appointment of the Step-in Party pursuant to
clause 10.2(a):

(i) the Service Provider must immediately recommence performance of the
Service Provider’s obligations which were suspended pursuant to clause
10.1; and

(i) the Purchaser will, at the cost and expense of the Service Provider, give
reasonable assistance to the Service Provider to ensure that the process of
the Purchaser ceasing the appointment of the Step-in Party and the Service
Provider recommencing to perform its obligations is effected as smoothly as
possible,

Invoicing and payment

Invoicing

(a) All fees for Security Services provided in a given period will be payable in arrears,
and not in advance. If, contrary to the previous sentence, an amount appears in an
invoice, which relates, or purports to relate, to a future period will, notwithstanding
that it appears in that invoice, become payable only at the conclusion of that future
period.

(b) The Service Provider must submit to the Purchaser a Tax Invoice or Tax Invoices
in respect of each POC with the frequency specified in Item 3 of Schedule 1.

(c) A Tax Invoice submitted for payment pursuant to clause 11.1(b) must contain each
of the matters specified in Item 3 of Schedule 1 and be sent to the address
specified in Item 3 of Schedule 1.

Payment of Invoice

(a) Subject to the remainder of this clause 11.2 and clause 11.1, the Purchaser will
pay the invoiced amount to the Service Provider within 30 days of receipt of the
invoice, in the manner specified in Item 4 of Schedule 1.

{b) An invoice will not be paid until such time as the invoice is certified for payment by
the POC Contract Manager of the Purchaser. An invoice will not be certified for
payment unless the POC Contract Manager is satisfied that it is correctly
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equivalent services that the Purchaser may acquire following the expiry or
termination of this POC, (whether from a third party or othcrwise), or to enable the
Purchaser (as the case may be) to receive the benefits of any of the Service
Provider's obligations under this POC.

Licence by the Purchaser

The Purchaser grants the Service Provider a non-exclusive, non-transferrable, royalty-
free licence to use the Purchaser’'s Pre-Existing Intellectual Property for the sole
purpose of performing, and only to the extent required to perform, the Security Services
and complying with its obligations under this POC for the Term.

Moral Rights

The Service Provider warrants that the Purchaser may use any of the copyright works in
any Security Services in any way, without identifying any person as the individual
responsible for creating any particular material comprised in it, without infringing the
Moral Rights of any person.

Additional obligations

The Service Provider must do all things reasonably requested by the Purchaser to give
full effect to this clause 12, including entering into further agreements to assign the rights
referred to in clause 12.2, to the extent applicable.

Data

(a) Data will remain (and, if necessary, will become) the property of the Purchaser.
The Service Provider will supply to the Purchaser from the date of the creation all
Intellectual Property Rights in any Data created by or on behalf of the Service
Provider. For the avoidance doubt, Data includes data that does not form part of
the provisions of the Security Services.

(b) If the Service Provider or a Subcontractor is deemed to be the first owner of any
database right or other Intellectual Property Rights in the Data, it must assign
those Intellectual Property Rights to the Purchaser.

(c) The Service Provider must only use the Data to the extent necessary to perform its
obligations under this POC.

(d) The Service Provider must.

(i) subject to any more stringent requirements imposed pursuant to this POC,
prohibit and prevent any person who does not have the appropriate level of
security clearance from gaining access to the Data; and

(i) comply with any policies of the Purchaser in effect from time to time in
respect of the security disposal of equipment and destruction of records and
the Data.

(e) If the Service Provider suspects that any Data has (or may) become lost or
corrupted or there Is unauthorised access to that Data, it will immediately notify the
Purchaser and propose remedial action, including action to ensure that this does
not recur.

(f)  The Service Provider must not, and must ensure that its Personnel and
Subcontractors do not, without the Purchaser's prior written consent:
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() itand each of its Security Staff (and any Subcontractors) are appropriately
qualified and have the requisitc knowledge, skill and expertise to provide the
Security Services in accordance with this POC;

(k) the Security Staff Register is maintained, accurate, up to date and complete;
() its Security Staff (and any Subcontractors) are:
(i) of good character and integrity;

(i) current holders of Victorian Security Officer Licences under the Private
Security Act 2004 (Vic) and Private Security Regulations 2016 (Vic) and any
other Victorian or Commonwealth legislation which applies to the conduct of
a business providing Security Services;

(iii)y appropriately qualified and have the requisite knowledge, skill and expertise
to provide the Security Services in accordance with the Service Level
Requirements and Purchaser KPls; and

(iv) trained, and will continued to be trained, with respect to Laws relating to
private security,

(m) whilst on the premises owned or controlled by the Purchaser, the Service Provider
and its Security Staff will at all times comply with the Purchaser's lawful directions
and policies, of which the Service Provider is notified or is otherwise aware,
including any applicable occupational health and safety and security policies;

(n) where the Purchaser has, either expressly or by implication, made known to the
Service Provider any particular purpose for which the Security Services are
required, the Security Services will be performed in such a way as to achieve that
result;

(0) each report provided by the Service Provider will be true, correct and complete in
each particular; and

(p) if the Service Provider is entering into this POC on behalf of a trust (Trust):
(i) itis a validly appointed trustee of the Trust;

(i) there has not been any contravention of or non-compliance with any of the
terms of the documents which established the Trust (Trust Deed);

(iii) it has the right to be indemnified out of, and take a lien over, the assets of the
Trust;

(iv) this POC does not conflict with the operation or terms of the Trust or the
Trust Deed;

(v) this POC constitutes valid and enforceable obligations of the Trust;

(vi) it has full and valid power and authority under the Trust to enter into this POC
and to carry out the transactions contemplated by this POC (including all
proper authorisations and consents), .

(vii) it enters into this POC and the transactions evidenced by it for the proper
administration of the Trust and for the benefit of all of the beneficiaries of the
Trust; and

(viii) it is the sole trustee of the Trust.

(q) For the avoidance of doubt, the warranty provided under clause 16(0) is a
continuing warranty and made at the date of this POC and again on each date that
a report is delivered.
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If the Service Provider is required, or anticipates or has cause to anticipate that it
may be required, by law or court order to disclose Confidential Information, the
Service Provider must immediately notify the Purchaser of the actual or anticipated
requirement and use its best endeavours (without breach of applicable law) to
delay and withhold disclosure until the Purchaser has had a reasonable
opportunity to oppose disciosure by lawful means.

Disclosure of Service Provider’s information

(a)

(b)

()

The Purchaser agrees to treat all information of or relating to the Service Provider
that is provided to it under this POC by or on behalf of the Service Provider as
confidential.

The Service Provider hereby consents to:

(i) the Purchaser (or such other governmental agency as may, from time to time,
be responsible for doing so) publishing, whether on the internet or otherwise,
all such information as is necessary to comply with the requirements of the
Contracts Publishing System;

(i) the Purchaser making available to the Victorian Auditor- General all
informalion that is requested by the Auditor-General,

(iii) the Purchaser making available all information in relation to the Service
Provider or this POC as may be required to comply with its obligations under
the Freedom of Information Act 1982 (Vic),and

(iv) the Purchaser providing fo the Lead Department information about this POC.

Nothing in this clause derogates from, or operates to limit, the Purchaser's rights to
disclose Remuneration Information under, and in accordance with, Schedule 8.

The Service Provider warrants that it has obtained all necessary consents from any
Security Staff, including those employed or engaged by Subcontractors, in order
for the Confidential Information to be used and disclosed as contemplated by this
clause 24 without the Purchaser or any other person to whom the Confidential
Information is disclosed infringing any legal rights of any person or contravening
any Legislative Requirements (including in respect of personal information).

Privacy

(a)

(b)

The Service Provider acknowledges that it will be bound by the PDP Act,
Information Privacy Principles, Health Privacy Principles and any applicable Code
of Practice (together, Privacy Obligations) with respect to any act done or practice
engaged in by the Service Provider for the purposes of this POC, in the same way
and to the same extent as the Privacy Obligations would have applied to the
Purchaser in respect of that act or practice had it been directly done or engaged in
by the Purchaser.

The Service Provider agrees that it will:

(i) assist the Purchaser to comply with its obligations under the Privacy
Obligations, to the extent reasonably possible;

(i) immediately notify the Purchaser upon becoming aware of any breach of the
Privacy Obligations and comply with all directions of the Purchaser in respect
of the breach;

(iiiy provide the Purchaser with such co-operation as the Purchaser requires in
relation to resolving any complaint concerning privacy; and
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Purchaser with evidence of the currency of relevant replacement insurance prior to
the expiration of the Initial Insurance.

(d) Any insurance obtained pursuant to clause 24 must be:
(i) taken out with an insurer acceptable to the Purchaser; and
(i) onterms (including any excess) which are acceptable to the Purchaser.
(e) The Service Provider must not do or allow anything to be done which:
(i) reduces its insurance below the amounts set out in Item 11 of Schedule 1; or

(i) makes any insurance policy obtained pursuant to this POC either void or
voidable.

(f)  The Service Provider must notify the Purchaser in writing of any claims against the
insurances effected by the Service Provider relating to this POC within a
reasonable time after it becomes aware of the claims and provide such further
information to the Lead Department in relation to the claim as the Purchaser may
reasonably require.

(g) The Service Provider must provide all reasonable assistance in connection with
any insurance claim made in connection with this POC.

Disputes

Nominated Representatives

If any dispute arises under or in connection with this POC (Dispute), the POC Contract
Manager and the POC Relationship Manager must promptly meet and discuss in good
faith with a view to resolving such Dispute.

Senior Executives

(a) If any Dispute is nol able Lo be resolved by the POC Contract Manager and the
POC Relationship Manager within five Business Days, each Party must nominate a
suitable senior executive (Executives), with the authority to settle the Dispute, and.
the Executives must promptly meet and discuss the Dispute in good faith with a
view to resolving the Dispute.

(b) Where suitable Executives are not able to be identified within five Business Days
or the Purchaser considers it appropriate, the Dispute may be escalated to the
Lead Department Category Manager and the Lead Depariment Contract Manager.
The POC Contract Manager, POC Relationship Manager and Lead Depariment
Representatives must promptly meel lo discuss the Dispute in good faith with a
view to resolving the Dispute.

Mediation

(a) If any Dispute is unable to be resolved in accordance with clause 25.2 within
10 Business Days, the Parties agree to endeavour in good faith to settle the
Dispute by mediation administered by the Australian Disputes Centre (ADC) before
having recourse to arbitration or litigation.

(b) The mediation will be conducted in accordance with the mediation guidelines of
ADC (Guidelines) which set out the procedures to be adopted, the process of
selection of the mediator and the costs involved and the terms of those Guidelines
are incorporated in this POC.
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Service Provider

Address: [Insert]
Fax: [Insert]
Email: [Insert]
Addressee [Insert]
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Item 7Contract Management and Performance

Insert details of the time and manner in which contract management and performance issues are
to be discussed including a review of the KPls.

[insert]

Item 8Documentation

Insert details of any additional documentation (other than the Tender Documentation) that forms
part of this POC:

Item 9Access to the Purchaser’s Sites

[Insert details of any Directions relevant to the Service Provider’s Access. Directions
relevant to the Service Provider's Access may include, but not be limited, to the following:

1. accessing the Sites at such times as are notified by the POC Contract Manager; and

2. whilst performing the Security Services, acting in a safe and lawful manner and
observing the security measures notified from time to time by the POC Contract
Manager.

3 using entrances and exits nominated by the Purchaser;

not examining, copying, removing, or otherwise interfering with anything on the Sites,
except for the purpose of the performance of the Security Services;

protecting people and property; and
preventing nuisance and unnecessary noise and disturbance. ]

ltem 10 Security Services Staff

Item 11 Insurance

Type of coverage Amount (AUD)

Public liability insurance $20 million per claim and in the aggregate in any 12 month policy period
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Schedule 2 Rates and Fees
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Schedule 3  Specifications

Part 1 — Technical Specifications

Part 2 — General Specifications
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Schedule 4 VIPP Compliance Matrix

Not applicable
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Schedule 6 Purchaser KPIs

Part 1 — Purchaser KPIs

Part 2 - Reporting
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Schedule 7 Service Rebates
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Applicable Legislation means:

(a)
(b)
(c)
(d)
(e)
(f)
(9)
(h)

Outworkers (Improved Protection) Act 2003 (Vic);

Dangerous Goods Act 1985 (Vic);

Equipment (Public Safety) Act 1994 (Vic);

Occupational Health and Safety Act 2004 (Vic);

Fair Work Act 2009 (Cth);

Long Service Leave Act 1992 (Vic);

equivalent legislation in States and Territories other than Victoria; and

any other legislation designated by the Victorian Government as Applicable
Legislation.

Award means any award of Fair Work Australia or any tribunal empowered to make
industrial awards for Victorian employees or employees in any other State or Territory.

Enterprise Contract means any certified contract of Fair Work Australia or a State
industrial department.
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Schedule 10 Transition
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Schedule 11 Bank Guarantee

Bank Guarantee
Date:

By: [insert Issuing Bank]
To: [insert Purchaser]

% At the request of (Customer) and in consideration of, among other things, [insert
Purchaser] (Beneficiary) accepting this undertaking in connection with the provision of
Security Services, [insert Issuing Bank] (Issuing Bank) unconditionally undertakes to
pay to the Beneficiary on demand any sum which the Beneficiary demands from time to
time up to a maximum aggregate amount of [insert amount] (Sum).

2. The Issuing Bank unconditionally agrees to pay the Sum to the Beneficiary promptly:

(a) on written demand from the Beneficiary presented at [insert place where a claim
must be made by the Beneficiary] accompanied by this undertaking; and

(b) without reference by the Issuing Bank to the Customer and despite any notice
given by the Customer to the Issuing Bank not to pay.

3. This undertaking will continue until the earliest to occur of:

(a) a notification being received from the Beneficiary that the Sum is no longer
required by the Beneficiary;

(b) this undertaking being returned to the Issuing Bank; or

(c) payment to the Beneficiary by the Issuing Bank of the whole of the Sum or such
part as the Beneficiary requires.

4. The liability of the Issuing Bank to make a payment to the Beneficiary under this |
undertaking will not exceed the Sum.

5. The Issuing Bank may terminate this undertaking at any time by paying to the
Beneficiary the Sum less any amount or amounts it may previously have paid under this
undertaking or such lesser sum as the Beneficiary requires. The Issuing Bank will then
immediately cease to be liable under this undertaking.

This undertaking is assignable only with the Issuing Bank’s consent.

All rights and obligations arising under this undertaking are governed by and are to be
construed in accordance with the laws applicable in Victoria.
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Schedule 13 Disengagement

Annexure A - Service levels- any additional requirements to the SPC
Appendix A - The departments and relevant sites only for this POC.
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Executed as an agreement.

Signed by [name] a duly authorised
officer of the [insert Purchaser] for and
on behalf of the STATE OF VICTORIA
in the presence of:

Name of Witness (print)

Executed by [insert Service
Provider’'s legal name and ABN] in
accordance with section 127

of the Corporations Act:

Tt S i t®

Company Secretary/Director
Name of Company Secretary/Director (print)
Director

Name of Director (print)
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Annexure B General specification for the Supply of
Security Services
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e Technical security

- including the use of mail scanning/x-ray equipment, hand-held personnel scanners,
walk-through metal detectors, x-ray parcel and baggage machines, recording
systems, security alarm systems, duress alarm systems, access control systems,
intercom systems radios, communications including telephones, monitoring and
securing computer alarm systems, assistance with emergency evacuations); and

e Report writing & sccurity administration duties.

3.1.2 Personal qualities

3.2

3.21

174

The Service Provider must ensure that all Security Officers and administrative staff at
Purchaser's premises have the following personal qualities:

e Physical fitness and mental aptitude;

e Good English language ability, in respect of reading, writing and verbal
communication;

e An ability to establish and maintain relationships with peoplé at all levels, promote
harmony and consensus through diplomatic handling of disagreements;

e Resilience to remain calm and in control under pressure;

¢ Integrity to operate in a manner that is consistent with the public service code of
conduct;

e Self-discipline to maintain a consistent and sensible pattern of behaviour under
pressure; and

e Empathy to pay attention to words, expressions and body language.

Registration and Removal of Security Officers

Registration of Security Officers

The Purchaser will maintain a record of Security Officers registered by the Purchaser as
acceptable for use by the Service Provider. The Service Provider shall not use
unregistered persons to provide Security Services without the prior written permission of
the Purchaser.

In order to apply for registration the Service Provider shall, in a format required by the
Purchaser, provide the name of the proposed Security Officer and a statement
warranting that the proposed Security Officer is suitable to perform the Security Services
in a professional manner, and confirm that they hold the following information and make it
available upon request to the Purchaser:

e Name, residential address and contact telephone numbers (home and mobile of the
proposed Security Officer;

e Certified copy of the proposed Security Officer’s licence under the Private Security Act
2004 (certified by a Justice of the Peace or police officer);

e Certified copy of the proposed Security Officer’s driver’s licence or passport (certified
by Justice of Peace or police officer);

e Two colour passport size photograph of the proposed Security Officer;

e Certified copy of the proposed Security Officer’'s police records check (certified by
Justice of Peace or police officer);

e Certified copy of current First Aid Certificate (certified by Justice of Peace or police
officer), that includes ability to conduct CPR and Automated External Defibrillation;

e Certification of orientation training; and

e Any other relevant training certificates with expiry dates.
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¢ take all reasonable precautions to ensure that the Security Services cause as little
disturbance as possible to the Purchaser, Its staff and the general public; and

= not shift, re-arrange, remove or tamper with files, documents, books, papers, records,
equipment or furniture belonging to the Victorian Government except to the extent as
may reasonably be necessary to enable the proper provision of Security Services.
Should any items be so shifted, re-arranged, removed or tampered with the Service
Provider shall advise the Purchaser as soon as possible and shall return such items to
their original position

4.1.2 Conduct on Sites

The Service Provider shall ensure that Security Officers comply with all reasonable
directions and all policies, procedures and guidelines including in particular those relating
to equal opportunity, anti-discrimination, occupational health and safety and security in
operation at the site, or in regard to those facilities (including the smoke-free work-place
policy) whether specifically drawn to the attention of the Security Officers or as might
reasonably be inferred from the circumstances.

4.1.3 Appearance and Personal Hygiene

The duties of Security Officers involve contact with elected members of Parliament, staff,
police and members of the public. The Service Provider shall ensure that the appearance
of Security Officers is neat and tidy, presenting an image of professionalism. That is:

e Male Security Officers must be clean shaven, or have beards or moustaches neatly
groemed and trimmed;

e Hair shall be neatly trimmed and long hair should be kept tied back;

e Security Officers should not wear an inappropriate amount of make-up or jewellery
whilst on duty, as determined by the Purchaser; and

e Security Officers may wear stud or sleeper style earrings, but shall not wear any other
visible body piercing jewellery.

The Service Provider shall ensure that the Security Officers maintain a high standard of
personal hygiene.

4.1.4 Fitness
The Service Provider shall ensure that all Security Officers are required to be:

e physically fit to effectively carry out the required Security Services; and
e mentally alert and able to perform required duties.

4.1.5 Language and General Behaviour

Security Officers must recognise that loud and boisterous behaviour (without bad
language) can be deemed as threatening and offensive.

The Service Provider shall ensure that the behaviour of Security Officers does not
interrupt nor threaten the general enjoyment by elected members of Parliament, staff,
police and members of the public in the surrounding environment. Bad language is not to
be used in the presence or hearing of any person (even if as a result of undue
provocation). Security Officers must not be judgemental nor belittle any person for any
reason by their attitude, tone of voice or action.
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The State views its suppliers as partners and cares about the way that they do business
when providing goods or services, including construction works and services to, or on
behalf of, the State.

The Code describes the minimum expectations that suppliers should aspire to meet in
the areas of;

integrity, ethics and conduct;

conflict of interest, gifts, benefits and hospitality;
corporate governance,

labour and human rights;

health and safety; and

environmental management.

il R

The Code commenced on 1 July 2017 and is applicable to all general government sector
contracts, agreements and purchase orders for the supply of goods and services, and
construction works and services.

To view the Supplier Code of Conduct, visit
http://www.procurement.vic.gov.au/Buyers/Supplier-Code-of-Conduct

Service Provider Provided Materials and
Equipment

Without limiting the Service Providers obligations under the SPC, the Service Provider
shall be responsible for the provision, at its own expense, of all necessary and ancillary
materials and equipment to enable Security Officers to properly execute Security
Services. The Service Provider shall, at its own expense, maintain, repair and replace all
materials and equipment (including printer cartridges) as necessary to ensure that they
are maintained in good working order. Any other necessary equipment (apart from those
listed below) will be agreed with the Purchaser.

Uniforms

The Service Provider shall provide a clearly identifiable company uniform, suitable cold
and wet weather and protective clothing including jackets, reflective vests, gloves, coats,
footwear and headwear to be worn by the Security Officers. The Service Provider shall
ensure that all Security Officers are neatly attired and presentable at all times when on
duty. The uniform must be of a cut that is functional and practical for the Security
Services’ male and female officers. The Service Provider shall issue new uniforms each
year to Security Officers.

The uniform must be approved by the Purchaser. Any changes to the uniforms during the
term of the contract must also be approved by the Purchaser before they can be worn at
sites.

Lighting

The Service Provider shall provide reliable hand-held methods of illumination for the use
of Security Officers.
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Emergency Evacuation

The Service Provider shall assist Chief Fire Wardens, Area Warders and Wardens in the
evacuation of sites in accordance with the relevant Site Emergency Management
Response Procedures in the event of a fire or other emergency situations (including
drills) requiring such action.

This assistance may result in Security Officers acting as fire wardens at no additional
cost to the Purchaser.

Management of the SPC Arrangement

General

The Service Provider is required to recognise and support the governance and
management requirements that are necessary for a SPC arrangement, particularly the
requirements for:
* the Lead Purchaser to maintain effective category management practices across the
entire SPC for Security Services (‘category management’); and
e individual Purchasers to manage day-to-day operations of their arrangements
(‘contract management’).

Figure 1 illustrates the structure of the relationship between the DTF, Service Provider
and the Purchasers.

Figure 1: Relationship Structure

Leadersiup T ean

M : <Y
[ Strategic LB s sranin T sarh Service Provider

Category pr : i Service Provider
Management Ce Relationship Manager

Service Provider

Operational
Relationship Manager

Service Provider's Account Management Team

It is required that the Service Provider provides a suitably qualified Relationship Manager
to manage the overall Agreement and Representative(s) specialised in running the
operational requirements.

The Service Provider's Relationship Manager and Representatives will be expected to
demonstrate a high commitment and understanding of security issues pertaining to the
Lead Department and Purchasers throughout the Term of the Agreement and each
Purchase Order Contract. They will need to be innovative and creative in responding to
problems, contribute to partnering with the Lead Department and Purchaser to sharing a
vision of delivering high quality Security Services.

Agreement for the Provision of Security Services
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Re: Urgent - Seeking contact

From: Katrina Currie (DEDJTR) J iR ckaliia®ecodev.vic.gov.au>
To: Greg Watson [
Date: Sat, 28 Mar 2020 08:03:16 +1100

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Thanks Greg. We are awaiting advice this morning. | have just spoken with_. | will get back to you once | know more.
Kind regards
Katrina

Get Outlook for iOS

From: Greg Watson
Sent: Saturday, March 28, 2020 7:57:38 AM

To: Katrina Currie (DEDJTR) @ecodev.vic.gov.au>
Subject: RE: Urgent - Seeking contac

Good Morning Katrina

| have just received your email below in regarding to seeking urgent assistance. By way of introduction | am the General Manager for Victoria and we do have
spare capacity to assist your department. | am available at any time on dto discuss. In particular we would like to understand the scope of work and
duties required so we can make an informed assessment about staff selection, specialist requirements and a thorough risk assessment and provision of PPE.

As a current provider to government we would be willing to assist in any way we can at this challenging time.

Regards Greg

Greg Watson
General Manager Regional Operations

- v - 20 YEAR Level 3, 6 English Street
Wilson Secu"ty ANNIVERSARY Essendon Fields VIC 3041

Australia
W www.wilsonsecurity.com.au Health & Saety

QHERS 18501
i) e

[ﬁ Click to connect with us.

PROTECT YOUR ‘ =

Hook Mobile Patrols

BUSINESS THIS EASTER

From: "Katrina Currie (DEDJTR)" EEIEEI@ ecodey.vic.gov.au>
Date: 27 March 2020 at 11:45:51 pm AED
To:
Subject: Urgent - Seeking contact

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

o I

| am seeking urgent advice from Wilson’s Security on their capacity to support a security response to quarantine measures associated with
COVID-19 being implemented from tomorrow night 28 March 2020 for travellers returning to Australia through Melbourne Airport.

Please contact me URGENTLY on EEEIEIIEIEItomorrow to discuss options/support.
Kind regards

Katrina Currie



Katrina Currie

Executive Director | Employment, Inclusion

Department of Jobs, Precincts and Regions

Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

djpr.vic.gov.au
jobs.vic.gov.au

Linkedin | YouTube | Twitter

Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in
error, please notify us by return email.

Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in
error, please notify us by return email.

WILS.0001.0005.3895
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RE: Proposal for Quarantine Works

From: Katrina Currie (DEDJTR) 4GEHERMSWELDecodev.vic.gov.au>
To: Greg Watson

Cc: Cameron Nolan (DEDJTR) <ecodev.vic.gov.au>, Nick Frangoulis_ David

Clements (DEBJTR) <@ecodev.vic.gov.au>
Date: Mon, 30 Mar 2020 09:59:20 +1100

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

a

Hi Greg

We have heard this morning that the flight from Sri Lanka will have far fewer numbers - 137 passengers. This means a reduced security presence will
be required at the hotel today with fewer floors occupied. | approve your pricing structure but note that reduced security staffing numbers will be
required today, impacting on total costs.

Given the currently moveable state of incoming passengers, | am authorising Wilson’s proposal for the first hotel only at this time — and not all three
as yet.

| will call shortly to discuss but am in back to back meetings until about 11am.

Kind regards

Katrina

From: Greg Watson N

Sent: Monday, 30 Marc :

To: Katrina Currie (DEDJTR) {ZEIEIIIREE®ecodeyv.vic.gov.au>

Cc: Cameron Nolan (DEDJTR) JasESiElEIE @ecodev.vic.gov.au>; Nick Frangoulis_
Subject: RE: Proposal for Quara E VVOrR

Good Morning Katrina

We are seeking authorisation to proceed - can this be provided pls.

Regards Greg

Greg Watson

General Manager Regional Operations

- . 20 YEAR
Wl'SOn Securlty ANNIVERSARY Level 3, 6 English Street

Essendon Fields VIC 3041
Heaith & Salety Eneronment Dualky

Australia www.wilsonsecurity.com.au QHGAS 18301 <0 14001 08001

B ) G o G

Click to connect with us.

PROTECT YOUR

BUSINESS THIS EASTER

From: Greg Watson
Sent: Sunday, 29 March 2020 9:34 PM
To: Katrina Currie (DEDJTR)
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FW: Proposal for Quarantine Works

From: Greg Watson
To: Shaun Hogan

I ' r=ngo. i I C: - Goodal

Date: Thu, 02 Apr 2020 13:01:32 +1100

Hi Shaun
Pls see mobilisation times for Pan Pacific tomorrow at 0700 and Park Royal from 0700 on Saturday.

Pls advise if you require our assistance to mobilise TSH, AMG and Signal88. We are happy to help however don’t wish to crossover the comms lines. Let us
know pils.

Park Royal - we are rostering airport personnel for Saturday so the plan is for your team to have a ready made workforce waiting for the management
overlay to take over.

I have also commenced talks with ISS today re the provision of additional people to reinforce our coverage capability.
Let me know what you need.

Regards Greg

Greg Watson
General Manager Regional Operations

- - 20 YEAR Level 3, 6 English Street
Wilson Security | yyesarr | Essendon Fields Vic 3041

T
M

Australia E

w

Headth & Surlety
OHSAS 18001

PP

www.wilsonsecurity.com.au

]

[ﬁ Click to connect with us.

PROTECT YOUR

BUSINESS THIS EASTER

From:(DE[_)JTR) [mailto JESUERIS @ ecodev.vic.gov.au]
Sent: Thursday, 2 April 2020 12:49 PM

[oToy Personal Information gym; s zapgs Personal Informati

: @ecodev.vic.gov.au>; Katrina Currie (DEDJTR) ecodev.vic.gov.au>
Subject: RE: Proposal for Quarantine Works

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Thanks Greg. We will require you from 7am tomorrow. It will likely also be 7am on Saturday but | will confirm.

Personal Inforl

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

Lf Personal Informal§ ¥R Personal Informal
B @) codev.vic.gov.au

dipr.vic.gov.au

jobs.vic.gov.au

Facebook | Instagram | LinkedIn | YouTube | Twitter

From: Greg Watson
Sent: Thursday, 2 April 2020 12:33 PM



WILS.0001.0001.4028

[ Personal Infol DEDJTR) <{EEdEIE@ecodev.vic.gov.au>
[of ol Personal Informatio (DEDJTR <EEEIERE T e codev.vic.
Subject: RE: Proposal for Quarantine Works

i

| should have asked - what time would you like the teams on site to commence tomorrow and Saturday? An estimate will suffice if the details aren’t known at
this stage.

gov.au>; Katrina Currie (DEDJTR) -Personal EnE@ecodeyv.vic.gov.au>

Regards Greg

Greg Watson

General Manager Regional Operations

- - 20 YEAR ! i o i v
A \\Y Wilson Securlty ANNIVERSARY Level 3, 6 English Street
Essendon Fields VIC 3041 E 7 g /)
_ - = Heglth & Salaty Enwonment Tualty
Australia (HE8S 1B 50 14001 02007

T Pou B o e

Click to connect with us.

PROTECT YOUR

Book Mabile Patrols —»

BUSINESS THIS EASTER

From: Greg Watson

Sent: Thursday, 2 April 2020 12:30 PM

i s |l Personal Info DEDJTR) <BEEUENNN @ ecodev. vic.
[efvd Personal Information (DEDJTR) P Personal Informatfgg ecodev.vic.
Subject: RE: Proposal for Quarantine Works

Thank you very much for the advance notice. | will advise or mobilisation teams now and | look forward to meeting you both in due course.

gov.au >; Katrina Currie (DEDJTR) Personal i) e codev. vic.gov.au >

Regards Greg

From: (DEDJTR) [ Personal R @ecodev.vic.gov.au

Sent: Thursday, 2 April 2020 11:51 AM

To: Greg Watson

Cc: [EEIEINEEEEE (DEDJTR) < Personal ERGE @ecodev.vic.gov.au >; (DEDJTR) Personal WEEL ) e codev. vic.gov.au >

Subject: RE: Proposal for Quarantine Works
Importance: High

|EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Hi Greg - | can now confirm the following:

» * We will require you to mobilise at the Pan Pacific Hotel first thing tomorrow (3 April).
e * We will require you to mobilise at the Park Royal Hotel first thing Saturday (4 April).

Please let me know asap if there will be any issues with this.
Your on the ground contact for the mobilisations is SEEEIMEMEL who I've cc’'d on this email. She can also be reached on |[EEEMGIEE

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

g Personal informegR ¥R Personal Informati



WILS.0001.0001.4029

Personal Infg %
@ecodev.vic.gov.au

djpr.vic.gov.au
jobs.vic.gov.au

Facebook | Instagram | Linkedin | YouTube |Twitter

From: Greg Watson
Sent: Thursday, 2 April 2020 9:28 AM
To: IR (DEDJTR) < EREIE@ecodev.vic.gov.au >

Subject: RE: Proposal for Quarantine Works

Thank youliggR - | will wait to hear from you.
Regards Greg

Greg Watson

General Manager Regional Operations

- ’ 20 YEAR - .
Level 3, 6 English S T
\\\ WIISOn Securlty ANNIVERSARY evel nglish Street 8 g i
Essendon Fields VIC 3041 E ! / g /
w

www.wilsonsecurity.com.au Mesttha Sty Emennment Tuaity
Australia CHGAS 18201 S0 14001 E50 2001

L. oo e

Click to connect with us.

0

PROTECT YOUR

BUSINESS THIS EASTER

From: EESekakiid (DEDJTR) [ Pefs°"a‘ s @ecodev.vic.gov.au
Sent: Thursday, 2 April 2020 9:25 AM
To: Greg Watson [N
Subject: RE: Proposal for Quarantine Works

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Appreciate the response and update Greg.
I am liaising with our coordinator on this and | will get back to you as soon as | have confirmation for your commencement at the Pan Pacific.

Park Royal is firming as the third hotel and | have notified our coordinator that you stand ready to mobilise from tomorrow morning. Again, | am just waiting
for confirmation.

Personal Infor

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000
i oone o Fersona ot
Personal i@ecodev.vic.gov.au

dipr.vic.gov.au
jobs.vic.gov.au
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Facebook | Instagram | LinkedIn | YouTube |Twitter

From: Greg Watson

Sent: Thursday, 2 April 2020 8:25 AM

To: BRI DEDJTR) <[EEIEIE @ ecodev.vic.
Cc: Katrina Currie (DEDJTR) <GEESIERMEIEN ) e codev. vic.
Subject: RE: Proposal for Quarantine Works

Good Morning

We were wondering when we might get some notice of when the commencement of Pan Pacific might occur and whether it is likely today?

gov.au >; Cameron Nolan (DEDJTR) <SEERNEERIY ecodev.vic.gov.au >

Following is my report form site this morning:

There will be some capacity on level 2 as of today, with level 1 vacant at the Crown Plaza. Could we please see if we can get an indication for the Pan
Pacific so we can plan our overlay commencement please.

At Crown Plaza we are now on levels 2-8, and level 10. (level 9 has a self-isolating person unrelated to the quarantine)

I realise it depends on flights, passenger loads etc however any early warning would be greatly appreciated. Thanks

Regards Greg

Greg Watson

General Manager Regional Operations

- - 20 YEAR ! §~ o E
A\ Wilson Security | versiay Level 3, 6 English Street r
Essendon Fields VIC 3041 E § g
x = ] A
W www.wilsonsecurity.com.au Wedtha Sekly  Enemnment Tty
Australia (HE&S 180071 S0 14001 02007

sl e Pou s o e

Click to connect with us.

-

PROTECT YOUR

Book Mobile Patrols =3

BUSINESS THIS EASTER

From: [ESIEINEL (DEDJTR) [ mailto jigEIElliE @ecodev.vic.gov.au

Sent: Wednesday, 1 April 2020 4:40 PM
To: Greg Watson _
Cc: Katrina Currie (DEDJTR) < iiaealdiGliell) e codev. vic.gov.au >; Cameron Nolan (DEDJTR) <[RERIRIIRIERE® ecodev. vic.gov.au >

Subject: RE: Proposal for Quarantine Works

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Hi Greg - | work with Katrina Currie at DJPR and she has asked me to assist her with managing the security arrangements at hotels receiving incoming
international travellers to serve out their compulsory isolation period.

Forgive me for going over what will be old ground, but | just want to confirm where things currently stand with you. At the moment | have Wilson as providing
security services at the Crowne Plaza Hotel and on standby to deliver security services at the Pan Pacific Melbourne (for when Crowne Plaza reaches
capacity). This is expected in coming days. Wilson will also be delivering security services at a third hotel which has yet to be confirmed. Please let me
know if this is incorrect.

I can act as your point of contact for any issues that you have at Crowne Plaza, for your move in to Pan Pacific (for which | assume you have arrangements
in place), and regarding the third site. Please feel free to contact me via email or mobile (details below) with any queries/issues.

Finally, | have been in touch with our procurement team regarding a contract for this engagement. We are currently drafting a Purchase Order Contract
under the State Purchase Contract for Security Services that you have in place with the Victorian Government. | hope to have a draft in coming days for you



WILS.0001.0001.4031

to review.

Thanks and | look forward to working with you moving ahead on this.

Personal Inforl

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

R Personal Informg |M Personal Informati
e ecodev.vic.gov.au

dipr.vic.gov.au
jobs.vic.gov.au

Facebook | Instagram | LinkedIn | YouTube |Twitter

From: Katrina Currie (DEDJTR) <Pef50"a' e G ecodev.vic.gov.au >
Sent: Monday, 30 March 2020 11°Z7°AN

To: (DEDJTR) Personal EE@ecodev.vic.gov.au >

Subject: FW: Proposal for Quarantine Works

From: Greg Watson
Sent: Sunday, 29 March 2020 9:34 PM
To: Katrina Currie (DEDJTR) ERIEINRIDEILG

e .vic. ;
Cc: Cameron Nolan (DEDJTR) <|iSthataiiiy vic.gov.au >; Nick Frangoulis_

Subject: Proposal for Quarantine Works

Good Evening Katrina

We completed the site visit at Crowne Plaza this afternoon and gained a clearer understanding of the site and duties required. We have been advised that
we start at 3 pm tomorrow ahead of an expected 340 people being transferred to the hotel.

In consultation with the various government representatives present, we estimated that the scope is closer to 27 people required 24/7 for the duration of the
assignment. This is based on the following:

* Supervisor / site manager (1)

* 6 floors requiring 3 security officers each as there are 3 fire exits on each floor and no line of sight between them (18)
* Security offices at main entry and staff entry point (2)

* Escorts of people to their rooms (2)

* Relievers to ensure 23 staff receive breaks as per SSIA and NES (4)

All Security officers will be paid minimum Level 2 under the SSIA 2010 or Wilson Security EA (higher than SSIA) and will receive all required rest and meal
breaks. We have also allowed for one meal per person prepared by the Hotel in a 12 hour shift as they will not be able to leave the site and it is undesirable
for food to be brought in by security staff due to the risk of contamination.

In addition to the rate schedule in the attached Pricing Methodology document, Wilson will provide at no extra charge:
s * Contract Manager
e * HSE Advisor and support
s * Corporate Risk management support
e * HR and Rostering support

This is a significant deployment of personnel and we have selected a professional team at a time when security numbers in the state are nearing depletion,
managed by a team who have experience with the Commonwealth Games and G20 in Brisbane and Melbourne, Crown Casino and all major events in
Victoria. We have committed to supporting the service with all our corporate infrastructure and specialist resources.

We seek your formal confirmation of our appointment to the 3 nominated hotels and approval for the rates for service as submitted.

If you require further information please do not hesitate to contact me on -

Regards Greg

Greg Watson

General Manager Regional Operations

= - 20 YEAR ] =
Level 3, 6 English S T
Essendon Fields VIC 3041 E g 4 g i
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Re: Planning

From: Katrina Currie (DEDJTR) @ecodev.vic.gov.au>
To: Greg watson [ N
Date: Sat, 28 Mar 2020 16:53:26 +1100

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Hi Greg

It is likely to be a staggered start. Will come back to you with more details once | have them.
Kind regards

Katrina

Get Outlook for iOS

From: Greg Watson

Sent: Saturday, March 28, 2020 4:49:42 PM

To: Katrina Currie (DEDJTR) ecodev.vic.gov.au>
Subject: Planning

Hi Katrina

| am convening a planning meeting by teleconference with our senior management team at 5 pm to work through the logistics and our response capability. |
will come back to you as soon possible after that.

As a query do you anticipate a stagg?ered start as in certain hotels will come on line first and the others to follow, or will all activate at the same time? If there
are any priority areas it would be helpful to know for our planning.

Regards Greg

Greg Watson
General Manager Regional Operations

. . 20 YEAR Level 3, 6 English Street
WI|50n Securlty ANNIVERSARY Essendon Fields VIC 3041
Australia

W www.wilsonsecurity.com.au Heith & Salely  Emempment Tualiy
(HSAS 15201 50 14001 =0 2ol
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ﬁﬁ Click to connect with us.

PROTECT YOUR

BUSINESS THIS EASTER

Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in
error, please notify us by return email.
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Proposed Quarantine Support Services

From: Greg Watson
To: Katrina Currie (DEDJTR) {iistaliSSiatil @ ccodev.vic.gov.au>
Cc: Nick Frangoulis

Date: Sun, 29 Mar 2020 08:15:56 +1100

L |
Good Morning Katrina

Last night our senior management team conducted a high level review of risk control issues, logistics and
operational delivery matters based on our current understanding of the scope of work. | have included our
CEO Nick Frangoulis in this email as Nick has been fully involved in our planning. While Wilson Security
wants to support the Victorian government in implementing the services and we are flexible in working
collaboratively, there are a number of questions that have arisen which affect our capacity to deliver the
services. At his stage, the metropolitan sites are within our capability however it would exhaust our
resources to assist in regional areas.

At the earliest opportunity and in the context of the very short timeline to transition the services, we would
seek to review each hotel regarding scope of works, risk to staff, risk to public in regards person(s) leaving
the hotel and violating the quarantine conditions.

Wilson Security would seek to implement the following:

¢ * Risk assessment for each location we are engaged at, view floors all entry and egress points, and
possible escape points- Charge for consultations

e * Review CCTV per location to determine possibility to remotely monitor floors and person(s)
behaviour and whether this is feasible for the in house security team to perform this function which
would negate the need for security on each floor

e * Develop specific Assignment Instruction per site

e * Allow for coverage of critical areas and sufficient relieving staff for toilet and lunch breaks

e * Confirm escalation protocols for VICPOL, non-compliant visitors, and disturbances within the
hotel, i.e fights, altercations and domestic violence, likely VICPOL response time?

e * Confirm Dept of Heath access and authority

e * Confirm escalation process for medical emergency, who attends, process on person being taken
by ambulance to hospital

e * Communication protocol with government representative presence at the site(s)

¢ * Food and welfare support of persons, who vets deliveries, what is permitted, how is this delivered
to room, risk of exposure to staff eg With our recent deployment in Japan for the Diamond Princess
cruise ship, people under quarantine made frequent use of on line food deliveries delivered to their
hotel

e * Wilson security endeavours to supply PPE, face masks, hand sanitizer etc, Is the Government
able to assist in securing supply on a timely basis if Wilson sources cannot supply in the longer term

e * Proposed roll out of locations and timings to allow for risk review, planning, and creation of
Assignment Instructions.

Case Study:
Wilson Secﬁrity very recently provided security and support services in a location abroad for passengers
coming off a cruise ship . Security was deployed for access control and perimeter security.
Occupants of the quarantine hotel, were released at the end of their stay in three ways:

1. 1. Admitted to hospital because they had been tested and confirmed with the virus,

2. 2. They had been in contact with someone who was confirmed with the virus and had to remain

isolated

3. 3. Allowed to go home because they tested clear.
We b_g:ieve there would be merit in discussing key learnings from our experience in Japan if this is
possible.
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Crowne Plaza - quarantine prep meeting

Where: Crowne Plaza Melbourne,1-5 Spencer St, Melbourne VIC 3008
When: Sun Mar 29 16:00:00 2020 (Australia/Sydney)

Until: Sun Mar 29 17:00:00 2020 (Australia/Sydney)

Organisers Cameron Nolan (DEDJTR) ecodev.vic.gov.au>

Required Attendees:  Greg Watson [

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and
know the content is safe.

Hi all

This meeting is to start preparing Crowne Plaza for the arrival of quarantined guests. We are working
with Australian Border Force to get details on arrival loads and times, but this meeting will start
preparing on the assumption that guests will arrive from Monday onwards.

In attendance will be representatives from:

* Victorian Government (Department of Jobs, Precincts and Regions) with support from Dnata
* Crowne Plaza

* Wilsons Security

* Victoria Police.

Adam McDonald is the Crowne Plaza GM who will be on site.

Thanks
Cam

Cam Nolan

Executive Director | Priority Projects Unit
Department of Jobs, Precincts and Regions
Level 36, 121 Exhibition St, Melbourne VIC 3000

T- Personal Information | M Personal Information
Personal Information @dipr.ViC.qov.aU

I] We acknowledge the traditional Aboriginal owners of country throughout Victoria, their ongoing connection to this
land and we pay our respects to their culture and their Elders past, present and future.
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in
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Fwd: Detention order and security brief

From: David Clements (DEDJTR) i @ ccodev.vic.gov.au>
To: Aysen Gazi (DPC) <aysen.gazi@dpc.vic.gov.au>, Shaun Hogan

I = mcdonald@ing.com,

matthew.loughnan@dnata.com.au
Date: Sun, 29 Mar 2020 16:46:03 +1100

Attachments: Signed Detention Notice - page 1.pdf (904.08 kB); Signed Detention Notice - page 2.pdf
(1.1 MB); Security in hotels - roles and responsibilities.docx (159.6 kB)

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and
know the content is safe.

Get Outlook for iOS

From: Cameron Nolan (DEDJTR) <Rz @ecodev.vic.gov.au>
Sent: Sunday, March 29, 2020 4:43:16 PN
To: David Clements (DEDJTR) <|SEEESEE

Subject: Detention order and security brie

@ecodev.vic.gov.au>

David — see attached:

e *The signed detention order (the pdfs)
e * QOur suggested brief that DHHS should complete and give to the security companies. DRAFT
and needs completion by DHHS.

Thanks
Cam

Cam Nolan

Executive Director | Priority Projects Unit

Department of Jobs, Precincts and Regions

Level 36, 121 Exhibition St, Melbourne VIC 3000

T v
el > djpr . vic.gov.au

I] We acknowledge the traditional Aboriginal owners of country throughout Victoria, their ongoing connection to this
land and we pay our respects to their culture and their Elders past, present and future.
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in
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Hotel reconnaissance meetings for tomorrow

From: Cameron Nolan (DEDJTR) {5iE@ecodev.vic.gov.au>

To: Gonul Serbest (DEDJTR) {2 obal.vic.gov.au>, (DEDJTR)

il 0) global.vic.gov.au>, Paul Stagg (DEDJTR) {EEEEEEEIdglobal.vic.gov.au>, Greg
Watson Personal Information 0 dnata com.au

Cc: Unni Menon (DEDJTR) SR @ecodev.vic.gov.au>, David Clements (DEDJTR)
Sl @ ecodev.vic.gov.au>, Katrina Currie (DEDJTR)

<2 e codev. vic.gov.au> (DEDJTR)
ecodev.vic.gov.au>

Sun, 29 Mar 2020 17:31:39 +1100

Date:

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and
know the content is safe.

Hi all

A heads up that | will be arranging more reconnaissance meetings to be held tomorrow for the next
two hotels that need to come online. We will start prep to get them ready to start taking guests
from Tuesday or Wednesday (TBA).

I am coordinating times with the hotels and VicPol, but current suggestions are:

e * Pan Pacific Melbourne: 10am
e * Parkroyal Melbourne Airport: 1pm

Could you please pre-allocate someone from your teams to be available to attend these meetings? If
that’s not going to be possible, please let me know asap and suggest an alternative time. | will then
confirm arrangements and send invites in the next few hours.

Thanks
Cam

Cam Nolan

Executive Director | Priority Projects Unit
Department of Jobs, Precincts and Regions
Level 36, 121 Exhibition St, Melbourne VIC 3000

T Personal Information I Y| Personal Information
Personal Information 0 dipr_ViC_QOV.aU

I.'I We acknowledge the traditional Aboriginal owners of country throughout Victoria, their ongoing connection to this
land and we pay our respects to their culture and their Elders past, present and future.
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FW: Proposal for Quarantine Works

From: Greg Watson >
To: Nick Frangoulis Chris Goodall _ Sasha Miokovic

Shaun Hogan

Date: Sun, 29 Mar 2020 21:45:34 +1100
Attachments: DJPR Hotel Quarrantine Rates.pdf (305.27 kB)

Gents

]Qur proposal is in - we await a response as right now we are mobilising to deploy 27 x 24/7 from 1500 tomorrow, with the other two hotels due to commence
rom Tuesday.

Thank you all for being so responsive and providing such valuable input on what has been a very productive weekend. | am confident we will deliver the
goods!

Regards Greg

Greg Watson
General Manager Regional Operations

. . 20 YEAR Level 3, 6 English Street T = e
Wilson Security | yymsary | Essendon Fields VIC 3041 | m ! i
Australia E g g
i | A

W www.wilsonsecurity.com.au Hesth & Sately  Enviunment Tusy
HSAS 18201 50 14001 E0 200

B s P o e

[m Click to connect with us.

PROTECT YOUR

BUSINESS THIS EASTER

From: Greg Watson

Sent: Sunday, 29 March 2020 9:34 PM

To: Katrina Currie (DEDJTR) [EIEIEIER @ecodev.vic.gov.au>

Cc: Cameron Nolan (DEDJTR) {GEERitENl@ e codev.vic.gov.au>; Nick Frangoulis
Subject: Proposal for Quarantine Works

Good Evening Katrina

We completed the site visit at Crowne Plaza this afternoon and gained a clearer understanding of the site and duties required. We have been advised that
we start at 3 pm tomorrow ahead of an expected 340 people being transferred to the hotel.

In consultation with the various government representatives present, we estimated that the scope is closer to 27 people required 24/7 for the duration of the
assignment. This is based on the following:

s * Supervisor / site manager (1)

s * 6 floors requiring 3 security officers each as there are 3 fire exits on each floor and no line of sight between them (18)
e * Security offices at main entry and staff entry point (2)

s * Escorts of people to their rooms (2)

s * Relievers to ensure 23 staff receive breaks as per SSIA and NES (4)

All Security officers will be paid minimum Level 2 under the SSIA 2010 or Wilson Security EA (higher than SSIA) and will receive all required rest and meal
breaks. We have also allowed for one meal per person prepared by the Hotel in a 12 hour shift as they will not be able to leave the site and it is undesirable
for food to be brought in by security staff due to the risk of contamination.

In addition to the rate schedule in the attached Pricing Methodology document, Wilson will provide at no extra charge:
s * Contract Manager
e * HSE Advisor and support
s * Corporate Risk management support
¢ * HR and Rostering support

This is a significant deployment of personnel and we have selected a professional team at a time when security numbers in the state are nearing depletion,
managed by a team who have experience with the Commonwealth Games and G20 in Brisbane and Melbourne, Crown Casino and all major events in
Victoria. We have committed to supporting the service with all our corporate infrastructure and specialist resources.

We seek your formal confirmation of our appointment to the 3 nominated hotels and approval for the rates for service as submitted.

If you require further information please do not hesitate to contact me on-

Regards Greg
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Security consultants

Roles and responsibilities for hotel
quarantine

Core duties at the hotel

Security personnel have been engaged to support authorised officers from the Victorian Department
of Health and Human Services (DHHS) and Victoria Police to uphold mandatory quarantine directions
from Chief Health Officer. This means ensuring the safety of quarantined guests and the people that
those guests will interact with.

These duties are as follows:

e Support the Chief Health Officer, authorised officers and Victoria Police in the enforcement of
the Isolation (International Arrivals) Directions (Attachment A) on the premises of the hotel.

e Ensure quarantined guests do not leave the hotel for the period of their quarantine without
the permission of an authorised officer.

e Ensure that any disputes involving quarantined guests in the hotel are de-escalated without
physical contact. If unable to de-escalate, Victoria Police should be contacted immediately.

e Provide advice to quarantined guests on which areas they can go to in the hotel
(Attachment B) and ensure that this is upheld.

When do my duties start?

Victoria Police officers will be present at the hotel to meet quarantined guests upon their arrival.
Once they have been checked in, Victoria Police officers will hand over to the security personnel to
escort guests to their rooms and oversee their safety during their stay.

Will there be existing hotel security and how should we work
with them?

You should fully coordinate and cooperate with the security and operations team at the hotel. Your
manager will need to liaise with the hotel’s existing security and operations team for advice on hotel
layouts, access and exit points and emergency evacuation protocols.

Who should | contact if | don’t know the answer to a guest’s
question?

If a guest has a question about their quarantine, they should contact a dedicated information line at
[insert number] which will answer any queries guests may have.

If a security team member has a question about how to ensure the safety of guests and uphold the
Chief Health Officers directions, speak to your manager. If they are unable to provide an answer,
your manager should contact [insert contact name and number] at DHHS.

OFFICIAL
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g/

Are quarantined guests allowed to leave the hotel?

As stated in the Isolation (International Arrivals) Directions, quarantined guests are not allowed to
leave the grounds of the hotel for the duration of their quarantine.

Are quarantined guests allowed to visit other areas of the hotel
or use the hotel facilities?

This will be dependent on the policy of the individual hotel as directed by an authorised officer. The
details of movement within each hotel is set out in Attachment B.

In the event that guests are not allowed to use hotel facilities or travel to other parts of the hotel,
you should inform guests of this if they ask. If they do not comply, your manager should contact
Victoria Police.

Are friends and family of guests allowed to visit people who are
quarantined at the hotel?

No. As stated in the Isolation (International Arrivals) Directions, apart from medical professionals in
an emergency situation, the only other external parties who can enter the hotel to see a quarantined
guest are the parents, guardians or temporary carers of quarantined guests under 18 years old. All
other external parties are not permitted to visit quarantined guests.

Can | use physical contact in the enforcement of my duties?

Manhandling of quarantined individuals is not permitted at any time. Any disputes that cannot be de-
escalated verbally should be referred to your manager who will contact Victoria Police directly. The
Victoria Police contact is [contact name and number].

What happens in the event of an evacuation?

Your security team, the hotel, Victoria Police and the Melbourne Fire Brigade will need to establish
evacuation protocols that ensure the safety of all people in the hotel and, where possible, ensure
social distancing requirements are met.

What should | do if medical assistance is required
A 24 hour nurse service will be stationed at the hotel. Their contact number is [contact number].

If it is emergency call 000.

What about social support for guests who need help?

Red Cross members will be on site to provide additional support where needed. The key contact for
Red Cross is [contact name and number].

Document title 2
OFFICIAL
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RE: Proposal for Quarantine Works

From: Greg Watson

To: DEDJTR) 1Sl @ecodev.vic.gov.au>

Cc: Katrina Currie (DEDJTR) < [ERiliEmag@ecodev.vic.gov.au>, Cameron Nolan (DEDJTR) < RRRE] @ecodev.vic.gov.au>, Nick

Frangoulis

Date: Wed, 01 Apr 2020 18:24:50 +1100

Hi Personal

I'm sorry | am a bit slow getting back to you however the meetings keep coming and the emails build up. | am sure it is the same for all.

| confirm we are underway at Crowne Plaza and we are mobilising to start at Pan Pacific when we are notified. At this stage the advice is it may
be tomorrow depending on flights.

We have been advised our third hotel is Park Royal at the airport and we completed the site visit yesterday. At this stage we have been advised
it could be as early as Friday but possibly over the weekend or Monday. We are mobilising for a Friday start if required.

We look forward to receiving the POC as we are keen to gain clarity and confirmation as soon as possible.

Regards Greg

From: jJRsdeRiEll DEDJTR) [mailtoF@ E@ecodev.vic.gov.au]
Sent: 1 April 2020 4:40 PV

To: Greg Watson

Cc: Katrina Currie (DEDJTR) Pefs°”a' Rl @) ecodev.vic.gov.au>; Cameron Nolan (DEDJTR) <ecodev.vic.gov.au>
Subject: RE: Proposal for Quarantiné VWorks

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Hi Greg — | work with Katrina Currie at DJPR and she has asked me to assist her with managing the security arrangements at hotels receiving
incoming international travellers to serve out their compulsory isolation period.

Forgive me for going over what will be old ground, but | just want to confirm where things currently stand with you. At the moment | have Wilson
as providing security services at the Crowne Plaza Hotel and on standby to deliver security services at the Pan Pacific Melbourne (for when
Crowne Plaza reaches capacity). This is expected in coming days. Wilson will also be delivering security services at a third hotel which has yet
to be confirmed. Please let me know if this is incorrect.

| can act as your point of contact for any issues that you have at Crowne Plaza, for your move in to Pan Pacific (for which | assume you have
arrangements in place), and regarding the third site. Please feel free to contact me via email or mobile (details below) with any queries/issues.

Finally, | have been in touch with our procurement team regarding a contract for this engagement. We are currently drafting a Purchase Order
Contract under the State Purchase Contract for Security Services that you have in place with the Victorian Government. | hope to have a draft
in coming days for you to review.

Thanks and | look forward to working with you moving ahead on this.

Personal Informa
Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000
Qi cron! momeifRYversonlormator
ESEIEY e codev.vic.gov.au

dipr.vic.gov.au
jobs.vic.gov.au

Facebook | Instagram | Linkedin | YouTube | Twitter

From: Katrina Currie (DEDJTR) ecodev.vic.gov.au>
Sent: Monday, 30 March 2020 11:27 AN

To: GEetENsl T DEDJTR) % Personal Infornfg) ecode\l,.v*iquy.,aw
Subject: Fvv. Proposal for Quarantine Works
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From: Greg Watson
Sent: Sunday, 29 March 2020 9:34 PM _
To: Katrina Currie (DEDJTR) < ISSEIBREE) e codev.vic.gov.au >

Cc: Cameron Nolan (DEDJTR) < {eCiliuErIo ecodev.vic.gov.au >; Nick Frangoulis ||| G

Subject: Proposal for Quarantine Works
Good Evening Katrina

We completed the site visit at Crowne Plaza this afternoon and gained a clearer understanding of the site and duties required. We have been
advised that we start at 3 pm tomorrow ahead of an expected 340 people being transferred to the hotel.

In consultation with the various government representatives present, we estimated that the scope is closer to 27 people required 24/7 for the
duration of the assignment. This is based on the following:

* Supervisor / site manager (1)

* 6 floors requiring 3 security officers each as there are 3 fire exits on each floor and no line of sight between them (18)
* Security offices at main entry and staff entry point (2)

* Escorts of people to their rooms (2)

* Relievers to ensure 23 staff receive breaks as per SSIA and NES (4)

All Security officers will be paid minimum Level 2 under the SSIA 2010 or Wilson Security EA (higher than SSIA) and will receive all required rest
and meal breaks. We have also allowed for one meal per person prepared by the Hotel in a 12 hour shift as they will not be able to leave the site
and it is undesirable for food to be brought in by security staff due to the risk of contamination.

In addition to the rate schedule in the attached Pricing Methodology document, Wilson will provide at no extra charge:
e * Contract Manager
e * HSE Advisor and support
e * Corporate Risk management support
¢ * HR and Rostering support

This is a significant deployment of personnel and we have selected a professional team at a time when security numbers in the state are nearing
depletion, managed by a team who have experience with the Commonwealth Games and G20 in Brisbane and Melbourne, Crown Casino and all
major events in Victoria. We have committed to supporting the service with all our corporate infrastructure and specialist resources.

We seek your formal confirmation of our appointment to the 3 nominated hotels and approval for the rates for service as submitted.

If you require further information please do not hesitate to contact me on |||

Regards Greg

General Manager Regional Operations

. - 20 YEAR
Wilson Securlty ANNIVERSARY Level 3, 6 English Street
Essendon Fields VIC 3041

W www.wilsonsecurity.com.au Heaith & Salely
Australia (HEAS 18001

[ TR

Click to connect with us.
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PROTECT YOUR
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BUSINESS THIS EASTER
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
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RE: Security Check-In and Responsibilities

From: SRS (DEDJTR) {EEZEIE @ ecodev.vic.gov.au>
To: Greg Watson

Date: Fri, 03 Apr 2020 14:10:18 +1100

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Greg - Sorry to keep bombarding you with emails, but I've had one more request to relay through to your team from our ground crew. They ask that no
gifts or deliveries for guests be accepted by security staff directly from family or friends. DJPR offers a service through which items can be couriered to
guests. Your team is asked to contact the DJPR Site Manager to assist guests with accessing the courier service.

Thanks,

Personal Inforl

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

L Personal Informaf{ig Personal Informatio|
RS G)ccodev.vic.gov.au
djpr.vic.gov.au

jobs.vic.gov.au

Facebook | Instagram | Linkedin | YouTube |Twitter

From: Greg Watson
Sent: Friday, 3 April

To: ESEII(DEDJTR) ecodev.vic.gov.au>
Subject: RE: Security Check-In and Responsibilities
i

Mobilisation is underway at Pan Pacific and progressing well at this early stage and we are prepared for Park Royal from tomorrow. | will attend the
briefing at the Park Royal this afternoon.

We are receiving more PPE each day and are continuing to restock each day. We agree with the need to enforce wearing and compliance and will
reinforce with all staff and supervisors..

The duties ae consistent with the information presented at the site briefings and accepted.

Regards Greg

Greg Watson
General Manager Regional Operations

. . 20 YEAR i v v
WIISOI"I Securlty ANNIVERSARY Level 3, 6 English Street T g i
M
Essendon Fields VIC 3041 = g i
/| 4
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PROTECT YOUR
BUSINESS THIS EASTER

From:(DEDJTR) |mai|to_@ i@ ecodev.vic.gov.au
Sent: Friday, 3 April 2020 10:05 Al

To: Greg Waisor N
Subject: Security Check-In and Responsiblilities

Hook Molale Patrols

WILS.0001.0005.3907

|EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Hi Greg — Just checking in with you on how things went this morning and to confirm that all is on track for mobilisation at your third site tomorrow.

In the meantime, our on the ground crew have provided the following list of responsibilities for your staff at designated hotels (a little late | know, but we
are all playing catch up). | understand that you may have limited supplies of PPE at the moment. They have suggested that you issue your staff with
what PPE you have and we will work through the Department and Health and Human Services to supply additional PPE where possible. Our on the

ground crew would be the best to speak to on this

Please let me know if you have any issues with these requirements:

s * Security teams will need to be responsible for the provision of their staff's personal protection equipment (PPE).

e * No Security officer is to refuse wearing PPE.
On site, security are responsible for:

Before check in:
e * |n position on floors where guests are staying.

During check in:

s * Accompanying guests in the lift up to their floor. No more than 4 per lift (including the security officer).

s * Assisting with arriving busses (such as getting luggage off bus if people need help).
e * Being present to manage any on site issues.

Once checked in:

s * Maintaining presence on-floors, lobby and front door.

s * Receiving parcels and logging details.

e * Delivering parcels to rooms (once checked and approved by the DHHS authorised officer).
s * Maintain security: Only allowing authorised persons to enter premise.

Escalation of issues:

® * Guest health related requests or concerns must be communicated to the DHHS Authorised Officer or Nurse on site as soon as possible.

e * Dinner / food complaints to be communicated to the hotel.
s * Any other onsite queries to be communicated to the DJPR Site Manager.

In any emergency — dial 000.

Personal Inforl

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000
i <roone oma{E R Perona it
Personal EQ@ecodev.vic.gov.au

djpr.vic.gov.au
jobs.vic.gov.au

Facebook | Instagram | Linkedin | YouTube |Twitter
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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Government of Victoria, Victoria, Australia.
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Schedule1 Purchase Order Contract Details

item 1Term
Commencement Date: 30 March 2020
Expiry Date: 30 April 2020
Extension Period: Up to 30 June 2020 (as required by Purchaser)

Item 2POC Contract Manager and POC Rela!tlonship

Manager
POC Contract Manager
Name:
Title: Principal Policy Officer, Inclusion, i
Depariment of Jobs, Precincts and Reglons
Telephone: Personal Information !
Mob"e: Personal Information

Email: Biaaiiie @ ecodev.vic.gov.au

POC Relationship Manager

Name: Greg Watson

Title: General Manager Regional Operations
Telephone: (03) 9936 3413

Mobile: 0476 103 423

Email: greg.watson@wilsonsecurity.com.au

Site Manager - [specify relevant site/jocation at which Secl,lrity Services are
provided]'

Name: Greg Watson

Title: General Manager Regional Operations
Telephone: (03) 9936 3413

Mobile: 0476 103 423

Emall: greg.watson@wilsonsecurity.com.au

1 Note: The requirement will be that there will be a Site Manager for each site or location at which
Security Services are provided. Accordingly, where services are provided at multiple sites under
a POC, the Service Provider will have to nominate a Site Manager for each site.

58 Agreement for the Provision of Securlty Services
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item 3invoicing

Invoicing frequency
Invoices are to be subimitted fortnightly to the Purchaser.

Invoice requirements

Invoices must contain the information necessary to be a tax invoice for the purposes of the A
New Tax System (Services and Services Tax) Act 1999 (Cth) in addition to the following:

» the Service Provider's ABN;
e any amount of GST pald or payable by the Service Provider with respect to the Fees;

® the Service Provider's address for payment;

° the Purchaser’s Purchase Order number;

« full particulars of the Security Servicaes provided which will allow the POC Contract Manager
to verify that the Security Services to which the invoice relates have been performed;

° the Rate or Fees charged;
o the hours spent on providing the Securitj Services;
¢ the amortised interest charge of the bank guarantee for the period of the invoice; and

) any costs, expenses or disbursements.

Address for involce:
All invoices must be sent to the POC Contract Manager.

Item 4Payment
Electronic Transfer of funds.

item 5Bank Guarantee

N/A
Item 6Notice particulars
Purchaser
Address: 1 Spring Street, Melbourne, Victoria 3000.
FaX: Pekrsonial Informatiol
Email: pacodev.vic.gov.au
Addressee; IR Principal Policy Officer, Inclusion, Department of Jobs,

Precincts and Regions.

Service Provider

Address: Level 3, 6 English Street, Essendon Fields, Victoria 3041,
Fax; N/A

Email: greg.watson@wilsonsecurity.com.au

Addressee: Greg Watson, General Manager Regional Operations.

Purchase Order Contract for the Provision of Security Services 69


































































WILS.0001.0005.7959

FW: PPE Guidance

From: Greg Watson

To: Shaun Hogan

Cc:

Date: Fri, 29 May 2020 11:42:04 +1000

Attachments: 90. PPE Advice for hotel Security & AOs (1).pdf (111.43 kB)

Hi Shaun

Pls see the attached for the guidance of staff and monitoring of adequate stocks of PPE available at all
times.

Regards Greg

From: e (DJPR) [mailtoecodev.vic.gov.au]
Sent: Friday, 29 May 2020 10:44 AV
To: (DJPR) < @ agriculture.vic.gov.au>

Subject: PP uidance

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know
the content is safe.

Good morning — | have a couple of safety related notices that I've been asked to provide to you.

e * DHHS has issued guidance on the use of PPE for security staff at hotel quarantine sites
(attached). It would be great if this guidance could be disseminated to ground crews and used as
minimum standards for the use of PPE on sites.

e *|ask that you please advise the Department (eitherjiiillllor myself) of any staff members
that have been tested for COVID-19 and the time and location of the test for tracking by DHHS.
Staff should be tested at a site convenient to them unless otherwise advised.

e * DHHS has an MoU in place with WorkSafe regarding the reporting of any positive COVID-19
diagnoses and will manage relations with WorkSafe.

Please let me know if you have any queries on this.

Personal Information

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

T Personal Information | M
Sl ) c codev.vic.gov.au

djpr.vic.gov.au
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OPERATION SOTERIA
PPE Advice for Hotel-Based Security Staff & AOs

in Contact with Quarantined Clients

Approved
Date: 5 May 2020 By: M Bamert (Dir EM)

Recommended PPE

Recommended PPE use according to type of activity

Setting Activity Security Staff Client PPE required
Hotel Lobby

No PPE ¢ Not applicable
Hand hygiene

e Able to maintain physical
distance of at least 1.5
metres

(accepting deliveries and
checking/greeting people)

Perform hand hygiene
before and after every
client contact

Hotel Lobby

e Able to maintain physical No PPE e Client to wear
distance of at least 1.5 Hand hygiene surgical face mask
metres if tolerated

When new guests are
arriving for the
commencement of their

guarantine e 1.5 metre physical distance
is not feasible

e Hand hygiene

e Advised not to
touch anything on

Surgical mask

Perform hand hygiene * Hand hygiene the way in/up
before and after every
client contact
Hotel quarantine floor No direct client contacts e.g. e No PPE ¢ No PPE / Not
, ) walking room hallways or « Hand hvaiene applicable
Not entering the client/s stationed in room corridors v
room or having direct
contact with client/s.
Perform hand hygiene
before and after every
client contact
Doorway indirect Any doorway visit: * No PPE e No PPE
contact by security e Able to maintain physical + Hand hygiene
distance of at least 1.5
Perform hand hygiene metres
before and after every
client contact Any doorway visit: * Surgical mask * Client to wear
1.5 metre physical distance | ¢ Hand hygiene surgical face mask
* phy v if tolerated

is not feasible
e Hand hygiene

ORIA Health

State and Human
Government Services

Page 1 of 2
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PPE Advice for Hotel Based Security Staff & AOs in Contact with Quarantined Clients

Setting Activity Security Staff Client PPE required
Accompanying clients ¢ Able to maintain 1.5 metres | * No PPE e Client to wear

for fresh air/exercise physical distance « Hand hygiene surgical face mask
breaks from room to if tolerated
outside  Hand hygiene
Perform hand hygiene e 1.5 metre physical distance | » Surgical mask « Advised not to
before and after every is not feasible

Hand hygiene touch anything on

client contact the way out/down

Hand Hygiene

Effective hand hygiene is the single most important strategy in preventing infection.

Gloves are NOT a substitute for hand hygiene and hands should be washed with soap and water if they are visibly
soiled, otherwise hand sanitiser can be used continuously.

Gloves are NOT recommended for any security staff or AO staff member at any time.

Respiratory hygiene and cough etiquette must be applied as a standard infection control precaution at all times.
You must also perform hand hygiene each time you use a tissue or cough or sneeze into your elbow.

ALWAYS AVOID TOUCHING YOUR FACE.

Hand sanitiser is NEVER applied to gloved hands.

Mask usage

PROCEDURE FOR PUTTING ON MASK

1. Perform hand hygiene using the hand sanitizer
2. Put on the mask handling the side tapes only
a. If your mask has the ear loops, place them over both ears together
b. If your mask has to be tied, tie the bottom first and then the top tie to secure on your face
c. Ensure the mask is secured across the bridge of your nose (mold metal clip over bridge of nose)
and ensure it sits snuggly under the chin
3. Perform hand hygiene
4. After mask is in place never touch the front of your mask

PROCEDURE FOR TAKING OFF MASK

1. Perform hand hygiene using the hand sanitizer

2. Do not touch the front of the mask

3. Undo the bottom tie of your mask and then the top tie, handling the mask only by the top ties, drop mask
straight into the yellow bin

4. If your mask has the ear loops, remove the loops and place into bin

5. Perform hand hygiene using the hand sanitizer

Note: Hand hygiene should be performed when you feel that you may have contaminated your hands from
touching the mask (if wearing one), or your face.

5 May 2020 Page 2 of 2 Approved: M Bamert (Dir EM)
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Fwd: PPE Guidance

From: creg watson |

To: Shaun Hogan
Cc:
Date: Thu, 11 Jun 2020 18:03:15 +1000

Attachments: PPE Advice for Hotel Security Staff and AO’s in Contact with Quarantined Individuals(Inward Facing).pdf (118.47 kB)

Fyi
Get Outlook for iOS

Greg Watson
General Manager Regional Operations

. s 20 YEAR Level 3, 6 English Street T
Wilson Security | sy | Essendon Fields VIC 3041 | m

Australia E

Heglth & Saisty
OHEAS TR0
.

www.wilsonsecurity.com.au

[ﬁ Click to connect with us.

Protect your business from health risks

. LEARN MORE ]
with thermal body temperature cameras ‘ .

From:(DJPR) ecodev.vic.gov.au>

Sent: Thursday, June 11, 2020 3:10:16 PM
Cc: DJPR COVID Accom-Lead (DJPR) <DJPRcovidaccom-lead@ecodev.vic.gov.au>
Subject: PPE Guidance

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe. ‘

Good afternoon — DHHS has issued updated guidance on the use of PPE for hotel security staff in contact with quarantined individuals (attached).
Can you please disseminate this to ground crews and use as minimum standards for the use of PPE on sites.

I would appreciate it if you could get back to me with an acknowledgement of receipt of these and confirmation that this has been distributed to
ground crews.

Any queries on this guidance can be directed to DHHS via:

Jen Owen
COVID 19 Health Coordination
0427 861 054

dhhsopsoteriaeoc@dhhs.vic.gov.au

Thanks in advance!

Personal Infor

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000
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From: [l (DJPR)




WILS.0001.0001.4903

Sent: Friday, 29 May 2020 10:44 AM
To: R (DJPR) 4SRRI @agriculture.vic.gov.au>
Subject: PPE Guidance

Good morning — | have a couple of safety related notices that I've been asked to provide to you.

e * DHHS has issued guidance on the use of PPE for security staff at hotel quarantine sites (attached). It would be great if this guidance
could be disseminated to ground crews and used as minimum standards for the use of PPE on sites.

e *|ask that you please advise the Department (either Allie Jarvis or myself) of any staff members that have been tested for COVID-19
and the time and location of the test for tracking by DHHS. Staff should be tested at a site convenient to them unless otherwise
advised.

e * DHHS has an MoU in place with WorkSafe regarding the reporting of any positive COVID-19 diagnoses and will manage relations with
WorkSafe.

Please let me know if you have any queries on this.

Personal Inforl

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

L Personal Informalf¥ ] Personal Informaf
Pefsona” @ecodev.vic.gov.au

djpr.vic.gov.au
jobs.vic.gov.au

Facebook | Instagram | LinkedIn | YouTube |Twitter

Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in
error, please notify us by return email.




OPERATION SOTERIA
PPE Advice for Hotel Security Staff and AO’s in Contact

with Quarantined Individuals

Approved
Date: 08 Jun 20

Recommended PPE use According to Type of Activity

By: M. Adams DEP CMDR HLTH

WILS.0001.0001.4904

Version 2.2

Setting

Activity

Security Staff

Client PPE required

Hotel Lobby

Perform hand hygiene
before and after every
client contact

Able to maintain physical
distance of at least 1.5 metres

No PPE
Hand hygiene

No PPE

When accompanying clients
for fresh air/exercise breaks
from room to outside and able
to maintain 1.5 metres

1.5 metre physical distance is
not feasible

No PPE
Hand hygiene

Surgical mask
Hand hygiene

Client to wear surgical
face mask if tolerated
Hand hygiene

Advised not to touch
anything on the way
out/down

Hotel Lobby

When new guests are
arriving for the
commencement of their
quarantine

Perform hand hygiene
before and after every client
contact

Able to maintain physical
distance of at least 1.5 metres

No PPE
Hand hygiene

1.5 metre physical distance is
not feasible

Surgical mask
Hand hygiene

Client to wear surgical
face mask if tolerated
Hand hygiene
Advised not to touch
anything on the way
infup

contact by security

Perform hand hygiene
before and after every
client contact

Able to maintain physical
distance of at least 1.5 metres

Hand hygiene

Hotel quarantine floor No direct client contact e.g. No PPE No PPE
walking room hallways or Hand hygiene
stationed in room corridors

Not entering the client/s

room or having direct contact

with client/s.

Doorway indirect Any doorway visit: No PPE No PPE

Any doorway visit:

1.5 metre physical distance is
not feasible

Surgical mask
Hand hygiene

Client to wear surgical
face mask if tolerated

Hand hygiene

Hand Hygiene

Effective hand hygiene is the single most important strategy in preventing infection.

Hands should be washed with soap and water if they are visibly soiled, otherwise alcohol-based hand

rub can be used continuously.

Page 1 of 2
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PPE Advice for Hotel Security Staff and AO’s in Contact with Quarantined Clients

Hand hygiene should be frequently performed, including

e Before and after contact with client

e  After touching a client’s items or surroundings

¢ Before putting on and after taking off personal protective equipment (e.g. surgical mask).
« Before and after eating

e After going to the toilet

Gloves are NOT a substitute for hand hygiene and gloves are NOT recommended for any security
staff or AO staff member at any time

Alcohol-based hand rub is NEVER applied to gloved hands.
(Separate advice is available for those involved with care of clients or cleaning practices)

Respiratory hygiene and cough etiquette must be applied as a standard infection control precaution at
all times and perform hand hygiene each time you use a tissue or cough or sneeze into your inner
elbow. Discard use tissues immediately.

ALWAYS AVOID TOUCHING YOUR FACE
Correct use of PPE (Mask only)

PROCEDURE FOR PUTTING ON A MASK
1. Perform hand hygiene using the alcohol-based hand rub
2. Put on the mask handling the side tapes only
a. If your mask has ear loops, place them over both ears at the same time.
b. If your mask has to be tied, tie the bottom first and then the top tie to secure on your
face
c. Ensure the mask is secured across the bridge of your nose (moulding the metal clip
over bridge your nose) and ensure the masks sits snuggly under your chin
3. Perform hand hygiene
4. After mask is in place never touch the front of your mask

PROCEDURE FOR TAKING OFF MASK

Perform hand hygiene using the alcohol-based hand rub

Do not touch the front of the mask

If your mask has ear loops, remove the loops and place straight into yellow bin.

Undo the bottom tie of your mask and then the top tie, handling the mask only by the top ties,
drop mask straight into the yellow bin.

5. Perform hand hygiene using the alcohol-based hand rub

PObdPE

NOTES

¢ Hand hygiene should be performed when you feel that you may have contaminated your hands
from touching the mask if wearing one or your face

e Single-use masks should not be reused, but discarded appropriately immediately after use

e Masks must not be pulled down or removed to consume food or drink. Masks should be removed
using above procedure and replaced with a fresh mask.

 Masks will be less effective if they become damp or damaged

Date: 08 Jun 20 Page 2 of 2 Approved by: M. Adams


























































































































































































Wilson Security

WILS.0001.0005.8872

ASSIGNMENT INSTRUCTION

Client Name: DHHS Location / Site:
Job Title: Security Guard Version & Revision Date: 08/04/2020
1. Patrols N/A N/A N/A N/A
Complete this section for
mobile patrols.
2. Reporting . Onsite arrival — Declaration of fitness (provide information for site supervisor to complete)
Details of reporting . Incident Reporting

requirements for this position.

3. Position Reports To

Title of person this position
reports to.

Wilson Security Site Supervisor

4. Job Purpose

Descr be the purpose of the
job

The purpose of this position is to

- Support the Chief Health Officer, authorized officers and Victoria Police in the enforcement of
the Isolation (International Arrivals) Directions on the premises of the hotel

- Ensure quarantined guests do not leave the hotel for the period of their quarantine without the
permission of an authorised officer. This will be a direction from the Authorised officer
assigned to the Hotel or VICPOL member

- Ensure quarantined guests do not visit each other

- Ensure quarantined guests do not receive external visitors, with the exception of

o The parents, guardians or temporary carer of quarantined guests under 18
o Medical professionals in an emergency situation

- Adhere to the details of movement for guests as set out by the hotel

- Ensure that any disputes involving quarantined guests in the hotel are de-escalated without
physical contact. Verbally remind the person that they are in breach of the order and they face
a possible $19,000 fine. If unable to de-escalate, Victoria Police should be contacted
immediately. Your health and safety is priority, and escalation is to be via Supervisor and 000
immediately.

- Note and record guest's response to your verbal directions to return to their room including
their room number in an incident report

- Provide advice to quarantined guests on which areas they can go to in the hotel and ensure
that this is upheld, this must be as directed by the DHHS representative.

- Liaise with hotel's existing security and management operations team with regard to hotel
layout, access and exit points, and emergency evacuation protocols

- Adhere to evacuation processes, if required

- Contact the dedicated government information line (1800 960 994) to support guests in
answering questions about their quarantine

5. Equipment
Requirement

Descr be the purpose of the
job

Personal protective equipment
- Gloves (always)
- Mask and goggles (where required)
- Alcohol wipes and hand sanitiser, as required

6. Task Requirements

Insert details of the task
sufficient to provide the
incumbent with enough
information to undertake the
task.

These are the generic duties of the role and may be varied from time to time:

e  The Security Guard will ensure the isolation of international arrivals in the hotel. There may be
other instructions to be followed, which will be passed on by the Site Supervisor, Chief Health
Officer or Victoria Police

Key Result Areas
Complete day-to-day tasks effectively dependant on site and client requirements, which may include:

. Provide customer service response and guidance to guards

Client Name: Victorian Department of Health and Human Services (DHHS)

Job Title: Site supervisor

Document Owner: General Manager — National Operations

Filing Storage Location: Contract Files

Minimum Retention Period: Term of Contact + 12 months Destruction: Recycle 10f7
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XY wilson security ASSIGNMENT INSTRUCTION
. Ensure signage and site presentation standards are maintained
. Report faults and defects
. Generate and complete reports when required
. General housekeeping

Key Performance Indicators

. Completed in an effective, respectful, professional manner

. Participate in meetings as directed

Customer Satisfaction

. Ensures professional and courteous service is consistently provided to all customers.

. Displays a friendly manner with the customer and is able to build rapport.

. Provides fast, yet efficient customer service and is responsive to the demands and needs of
customers.

. Ensure confidentiality of information is maintained both within Wilson Security and the
customer

Key Performance Indicators

. Customer expectations are met with regards to quality, accuracy, and timely delivery of
customer service

Problem Resolution

. Gains an understanding of the customer’s needs and takes responsibility for resolution.

. Ensures customer enquiries are resolved in a timely manner and that solutions developed
ensure customer satisfaction.

. If a customer issue cannot be resolved, ensures their enquiry is forwarded to the relevant

area in a timely manner.

Key Performance Indicators
. Customer satisfaction

Environmental Sustainability

. Supports the Company goals and directives for environmental sustainability within scope of
own role

Key Performance Indicators

. Attendance at mandatory training

. Reports environmental incidents/hazards consistent with company policies or procedures
. No adverse impact to the environment due to non-adherence to company policies or
procedures

. Reports behaviours and issues which may result in an environmental incident

. Ensure all incidents and issues are escalated through the appropriate channels.

Quality Improvement

. Supports the Company’s commitment to continuous quality improvement within scope of own
role

Key Performance Indicators

. Be aware of ways to improve the daily activities in the role. Make suggestions about
service improvement and cost control to meet the goals of the business.

. Participate in the evaluation and implementation of recommendations of quality improvement

Client Name: Victorian Department of Health and Human Services (DHHS) Job Title: Site supervisor

Document Owner: General Manager — National Operations

Filing Storage Location: Contract Files Minimum Retention Period: Term of Contact + 12 months Destruction: Recycle 20f7
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XY wilson security ASSIGNMENT INSTRUCTION
activities.
Compliance
. Complies with company policies, procedures and legal requirements and ensure compliance
by others.
. Ensures all Operations Management procedures are followed.

Key Performance Indicators

. Be diligent and comprehensive with compliance.
Other duties as directed
. Flexibility

Communicates Effectively — communicates openly and effectively with fellow workers and supervisors.

Processes Information - comprehends and understands written and verbal communication; able to
understand and follow policies, procedures and instructions.

Acts Reliably - demonstrates consistency in work; reliable, dependable, and punctual; follows
instructions accurately.

Works with Others - develops a good working relationship with team members; enjoys the company of
others.

Focuses on Customers - meets the needs of customers and acts with customers in mind. Makes
improvements based on customer feedback.

Focuses on Quality - consistently achieves excellent service outcomes and maximises service
efficiency; Maintains high quality standards set by Wilson Security.

Personal Presentation - well-groomed, presentable, high level of cleanliness and hygiene.

Flexible — Is willing to work a variety of shifts, perform a variety of job tasks and duties and take
direction from various supervisory personnel to assist Wilson Security complies with all service delivery
obligations.

Safety — Adheres to all safety instructions, policies and procedures. Informs Supervisor or Management
of any safety issues or hazards in the workplace.

. Knowledge of customer service principles and processes i.e. customer needs assessment,
meeting quality standards for service, and evaluation of customer satisfaction.
. Presentation Skills
. Ability to follow procedures and policies
. Excellent communication skills
. Able to work independently and as part of a team
. Able to handle/resolve issues before the need for escalation
. Able to read maps/directions and retain information
. Good negotiating skills
7. Risk Management Hazard Management

Insert known hazard/risks and | security Officers are to be vigilant in identifying hazards which may eventuate during their shift. Immediate
controls specific to this task. | jsolation of the Hazard may be required to avoid an incident. All identified Hazards must be reported to the
These can be identified in the | Control Room operator, Senior Guard or Supervisor.

Client Name: Victorian Department of Health and Human Services (DHHS) Job Title: Site supervisor

Document Owner: General Manager — National Operations
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WILS.0001.0005.8875

ity ASSIGNMENT INSTRUCTION

completed Site Risk
Assessment located in the
CMP or in the Site Safety
Plan.

Where Hazards are identified that are not included in this Assignment Instruction, complete a Hazard
Report indicating the hazard/risk and what action was taken to, or needs to be taken to mitigate or reduce
the risk to an acceptable level. If the hazard is ongoing this Assignment Instruction may need to be
updated to include the hazard and control/s in this section.

Occupational Health and Safety (OH&S

e Manage all safety compliance issues within the site and initiate any investigations into incidents that
may arise

. Ensure all activities comply with relevant acts, legal requirements and ethical standards

. Demonstrate support of safety first culture by pro-actively supporting and meeting all corporate
policies and initiatives on OH&S

e Act as leader of safety first culture and demonstrate support of all corporate policies and initiatives on
OH&S

. Promote and support continuous improvement of safety practices in the area of responsibility which
includes:

o  Personal safety action plan

o  Scheduled safety observations
e  To ensure hygiene safety

o Maintain social distancing at all times
Utilise hand washing facilities, hand sanitiser and gloves
Use alcohol wipe to disinfect any equipment or passes at the commencement of your shift
Do not touch your face
Do not enter any person’s hotel room
Do not deliver food, assist in moving food trays or rubbish
Do not move or assist with laundry or bed linen

o Do not move or assist with personal bags or luggage
. Incident reporting

O O O O O O

Key Performance Indicators

. OHA&S statistics

. Number of accidents or incidents during the month;

. Number of breaches of company health and safety standards.
Incident investigations

Identified Hazard Control/s

e  Suitable footwear is worn that is adequate for the duties
performed (Workplace Uniform Policy)

e Trip hazards such as raised steps in stair wells, raised
protective covers, raised bunding etc. are painted high visibility
yellow

e Awareness training associated with slips, trips and falls provided
during induction

e Any high-risk issues associated with slips, trips and falls during
routine work activities to be discussed with DHHS

o Use of hand rails at all times where applicable

Uneven surfaces / slippery surfaces e Officers are trained and familiarised with routes required via

Slips, Trips, and falls through:

o Raised stairs / stair wells briefing, training shifts and site induction
e Plant/Equipment e Hazard identification and reporting process in place internally
¢ Raised footpaths and to client
o Raised protective covers e Relevant jobs logged with maintenance as required
* Raised Bunding e Al main access ways, emergency routes, and passage ways
e Poor housekeeping are clearly lit, marked and kept free from obstructions and
debris
Toolbox talks completed on slips trips and falls
Floors kept dry and clean internally
e  Torches available if required at low light with spare batteries on
site
o  Designated storage areas are determined and all employees
are aware of these
e Slippery when wet signage available
Client Name: Victorian Department of Health and Human Services (DHHS) Job Title: Site supervisor
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Wilson Security ASSIGNMENT INSTRUCTION

Waste bins provided

Exposure to an aggressive / violent /
threatening offender including drug /
alcohol affected person

All employees trained in conflict resolution as part of security
licence

Communication Skills’ and ‘Physical Restraint’ training received
as a component of the Security Guard Licence

Use of radios for the prompt relay of information to other officer /
client - opportunity for security guard to ask for assistance (if
required)

Dealing with aggressive and violent behaviour online training
module

Officers trained to adopt a tactical position of safety and
advantage should there be an escalation

Wilson Security Induction
Officers trained to assess situation prior to approaching

Officers trained to be alert for potential violence and suspicious
behaviour and report it to client

Observe and Report protocols are to be followed — Security
Officers should avoid at all times getting ‘hands-on’ with any
aggressors

Operations manager and duty managers determine through
questioning that the Security Officer has the knowledge
concerned with the management of conflict

Standard Operating Procedures (SOP’s) and Assignment
Instructions (Al's) are in place

Security Officer Audit Checklists completed as scheduled to
ensure compliance

Site Specific Induction

Employee assistance program (EAP) available for support,
debriefing, and counselling

Issue Resolution Procedure

Exposure to possible bites and or stings e  Hazard identification forms available
including: e  PPE provided
e  First aid kits provided on site
e Insects o  Safety talks completed as required
e Stray animals e  Toolbox talks as required
e  Employees trained in first aid
e Pre-medical questionnaire including medical information and
records for each employee
. . .|  PPE provided
Exposure to dust, dirt, and debris including: e Wearing PPE is mandatory in specified areas
e entering construction areas e  Staff trained in first aid
o  Daily cleaning conducted by client staff to ensure workplace is
clean and tidy
e  First aid kits provided on site
e  Guards are to observe and comply to all safety signage
regarding access
o Do not disturb suspicious material signage available
e  Hazard Id forms available
o  Wilson Security and site specific induction
e  Pre-approved contractors information added to SOP and Al's
specifying location of the MSDS documents onsite & use of
documents
Radio failure / communications failure . Cfomm#niﬁ?ttions equipment is checked at the commencement
CE T L of each shi
ﬁiﬁf}"ng inability to respond to incident or e  Equipment is charged and fully operational at the end of shift
e Spare batteries are available on site and are fully charged
e Scheduled radio / welfare checks are conducted as per

schedule
Procedure is in place to coordinate response to any lost
communications

Client Name: Victorian Department of Health and Human Services (DHHS)
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ASSIGNMENT INSTRUCTION

Site mobile phone listing to be kept up to date in the Control
Room in case officer cannot be raised via 2-way radio. Site
mobile to be carried by all patrol officers whilst on shift in case
of emergency or radio failure.

Instructions regarding radios and welfare checks form part of in
SOP’s and Al's

Exposure to fatigue

Operations Manager observes roster to monitor hours

Hours also monitored from head office via power force

Rosters are done in accordance with Wilson Security and client
fatigue management policy and relevant EBA

Welfare checks completed as per schedule

Duty managers and Operations manager conducts random
welfare checks on site

Procedures in place for staff to inform site supervisor or
operations manager of extreme fatigue

Site safety induction completed covering specific safety aspects
of their role prior to commencing first shift

Operations manager / rostering ensure rostered days off and
rest periods are considered when offering extra shifts
Authorized mobile phones, two way radios provided to guards to
ensure staff can contact relevant Wilson Security and client
personnel when required. Fixed land line is also available inside
Shift Controllers & Site Management to monitor staff throughout
shifts to minimise fatigue

Fatigue management toolbox talks completed

SOP and Al developed and communicated to guards

Exposure to fire, emergency situation or
alarm response

Wilson and Site Specific induction

Any faulty equipment recorded to hotel

Site specific induction including emergency evacuation areas
Emergency evacuation maps available throughout site
Procedures in place to notify relevant personnel of any alarm
response within specified timeframes

Task / activity specific emergency procedures and plans

o All staff to have read and signed their understanding of the site-

specific Fire & Emergency procedures manual

. PPE requirements

List any required personal
protective equipment (PPE)
required for the task.

Gloves (at all times)
Face masks (as required)
Goggles (as required)

. Minimum Skills /

Qualifications

Identify the minimum skills
requirements to undertake
this task.

Certificate Il in security operations
Valid unrestricted Drivers Licence
Security Licence

Victorian security licence

First aid (Level 2)

10 Training

Requirements

Identify any specific training
requirements needed to
competently undertake the
task.

Insert overview of training requirements and list specifics in dot points below

Unsupervised Pre-Employment Training

Wilson induction — online
o Introduction to Wilson security
o  Wilson policies and procedures
o WHSE
o  Customer service

Supervised Employment Training

o Site Induction -
o Registration
o  Standard operating procedures
o  Emergency procedures
o WHSE

o Wilson security — online training

o  WHS Awareness

o Workplace Bullying and Occupational
Violence
Discrimination and EEO
Sexual Harassment Prevention
Diversity in the Workplace
Security Awareness for Security Officers

O O O O

e Toolbox talks
o  Workplace safety
o  Customer service
o WHSE

Client Name: Victorian Department of Health and Human Services (DHHS)
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ASSIGNMENT INSTRUCTION

Radio communications
Access control

Welfare checks

O O O O O

designated role

Threat recognition and response

Records and documentation for the

@)
O

Workplace procedures
Teamwork

Approved by: Title:

Date:

SECURITY OFFICER ACKNOWLEDGEMENT (Verification that the incumbent/s has received, read and is able to meet the requirements of this Al)

Name Signature Date

Name

Signature

Date

INSTRUCTION:

. An Assignment Instruction (Al) must be completed for all site specific tasks, and must be approved by the client.

. Once approved a copy of the Al must be provided / communicated to all relevant officers that will undertake the tasks identified in the

Al. Security Offices are required to review and sign off on each Al for tasks they are undertaking.

. A copy of the Al must be retained in the Wilson Security Contract Management Plan.
. Als must be reviewed annually (from the date shown above) or when a task is changed.
. Key hazards identified in the Hazard Assessment affecting the incumbent of this Assignment Instruction should be included in the

Risk Management section.

. A record of review must be completed and signed by the Contract / Operations Manager and the Client Representative.
Note: Where the client representative declines to review and approve the Al a note of their decision must be recorded in the CMP or contract file, and the Al approved by

the Wilson Security Operations Manager.
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ASSIGNMENT INSTRUCTION

Client Name: DHHS Location / Site:
Job Title: Site Supervisor Version & Revision Date: 08/04/2020
1. Patrols N/A N/A N/A N/A
Complete this section for
mobile patrols.
2. Reporting . Onsite arrival — Declaration of fitness
Details of reporting . Incident Reporting

requirements for this position.

3. Position Reports To

Title of person this position
reports to.

Wilson Security Site Manager

4. Job Purpose

Descr be the purpose of the
job

The purpose of this position is to support security guards as they
- Support Security guards to

(o]

(¢]

Support the Chief Health Officer, authorized officers and Victoria Police in the
enforcement of the Isolation (International Arrivals) Directions on the premises of
the hotel

Ensure quarantined guests do not leave the hotel for the period of their quarantine
without the permission of an authorised officer. This will be a direction from the
Authorised officer assigned to the Hotel or VICPOL member
Ensure quarantined guests do not visit each other
Ensure quarantined guests do not receive external visitors, with the exception of

= The parents, guardians or temporary carer of quarantined guests under

18

= Medical professionals in an emergency situation
Adhere to the details of movement for guests as set out by the hotel
Ensure that any disputes involving quarantined guests in the hotel are de-escalated
without physical contact. Verbally remind the person that they are in breach of the
order and they face a possible $19,000 fine. If unable to de-escalate, Victoria Police
should be contacted immediately. Your health and safety is priority, and escalation
is to be via Supervisor and 000 immediately.
Note and record guest’s response to your verbal directions to return to their room
including their room number in an incident report
Provide advice to quarantined guests on which areas they can go to in the hotel and
ensure that this is upheld, this must be as directed by the DHHS representative.

- Ensure suitable PPE is worn by security guards
- Support every guard on arrival to complete a declaration of fitness for each shift
- Coordinate and cooperate with operations teams

- Liaise with hotel's existing security and management operations team with regard to hotel
layout, access and exit points, and emergency evacuation protocols

- Adhere to evacuation processes, if required

- Contact the dedicated government information line (1800 960 994) to support guests in
answering questions about their quarantine

5. Equipment
Requirement

Descr be the purpose of the
job

Personal protective equipment
- Gloves (always)
- Mask and goggles (where required)
- Alcohol wipes and hand sanitiser, as required

Client Name: Victorian Department of Health and Human Services (DHHS)
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Wilson Security ASSIGNMENT INSTRUCTION

6. Task Requirements These are the generic duties of the role and may be varied from time to time:

Insert details of the task e The Security Guard will ensure the isolation of international arrivals in the hotel. There may be

sufficient to provide the other instructions to be followed, which will be passed on by the Site Supervisor, Chief Health
incumbent with enough

information to undertake the Officer or Victoria Police
task.

Key Result Areas

Complete day-to-day tasks effectively dependant on site and client requirements, which may include:

. Provide customer service response and guidance to guards

. Ensure signage and site presentation standards are maintained
. Report faults and defects

. Generate and complete reports when required

. General housekeeping

Key Performance Indicators
. Completed in an effective, respectful, professional manner
. Participate in meetings as directed

Customer Satisfaction
. Ensures professional and courteous service is consistently provided to all customers.
. Displays a friendly manner with the customer and is able to build rapport.

. Provides fast, yet efficient customer service and is responsive to the demands and needs of
customers.

. Ensure confidentiality of information is maintained both within Wilson Security and the
customer

Key Performance Indicators

. Customer expectations are met with regards to quality, accuracy, and timely delivery of
customer service

Problem Resolution
. Gains an understanding of the customer’s needs and takes responsibility for resolution.

. Ensures customer enquiries are resolved in a timely manner and that solutions developed
ensure customer satisfaction.

. If a customer issue cannot be resolved, ensures their enquiry is forwarded to the relevant
area in a timely manner.

Key Performance Indicators
. Customer satisfaction

Environmental Sustainability

. Supports the Company goals and directives for environmental sustainability within scope of
own role

Key Performance Indicators
. Attendance at mandatory training
. Reports environmental incidents/hazards consistent with company policies or procedures

. No adverse impact to the environment due to non-adherence to company policies or
procedures

. Reports behaviours and issues which may result in an environmental incident
. Ensure all incidents and issues are escalated through the appropriate channels.

Client Name: Victorian Department of Health and Human Services (DHHS) Job Title: Site supervisor
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XY wilson security ASSIGNMENT INSTRUCTION
Quality Improvement
. Supports the Company’s commitment to continuous quality improvement within scope of own
role

Key Performance Indicators

. Be aware of ways to improve the daily activities in the role. Make suggestions about
service improvement and cost control to meet the goals of the business.

. Participate in the evaluation and implementation of recommendations of quality improvement
activities.

Compliance

. Complies with company policies, procedures and legal requirements and ensure compliance
by others.

. Ensures all Operations Management procedures are followed.

Key Performance Indicators

. Be diligent and comprehensive with compliance.
Other duties as directed
. Flexibility

Communicates Effectively — communicates openly and effectively with fellow workers and supervisors.

Processes Information - comprehends and understands written and verbal communication; able to
understand and follow policies, procedures and instructions.

Acts Reliably - demonstrates consistency in work; reliable, dependable, and punctual; follows
instructions accurately.

Works with Others - develops a good working relationship with team members; enjoys the company of
others.

Focuses on Customers - meets the needs of customers and acts with customers in mind. Makes
improvements based on customer feedback.

Focuses on Quality - consistently achieves excellent service outcomes and maximises service
efficiency; Maintains high quality standards set by Wilson Security.

Personal Presentation - well-groomed, presentable, high level of cleanliness and hygiene.

Flexible - Is willing to work a variety of shifts, perform a variety of job tasks and duties and take
direction from various supervisory personnel to assist Wilson Security complies with all service delivery
obligations.

Safety — Adheres to all safety instructions, policies and procedures. Informs Supervisor or Management
of any safety issues or hazards in the workplace.

. Knowledge of customer service principles and processes i.e. customer needs assessment,
meeting quality standards for service, and evaluation of customer satisfaction.

. Presentation Skills
. Ability to follow procedures and policies

Client Name: Victorian Department of Health and Human Services (DHHS) Job Title: Site supervisor
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Wilson Security ASSIGNMENT INSTRUCTION

. Excellent communication skills
. Able to work independently and as part of a team
. Able to handle/resolve issues before the need for escalation
. Able to read maps/directions and retain information
. Good negotiating skills
7. Risk Management Hazard Management
Insert known hazard/risks and | gecurity Officers are to be vigilant in identifying hazards which may eventuate during their shift. Immediate
controls specific to this task. | isolation of the Hazard may be required to avoid an incident. All identified Hazards must be reported to the
These can be identified in the | control Room operator, Senior Guard or Supervisor.
completed Site Risk
Assessment located in the . . . o . .
CMP or in the Site Safety Where Ha;ard; are identified t'hat are not |nc|qded in this Assignment Instruction, completfe'a Hazard
Plan. Report indicating the hazard/risk and what action was taken to, or needs to be taken to mitigate or reduce
the risk to an acceptable level. If the hazard is ongoing this Assignment Instruction may need to be
updated to include the hazard and control/s in this section.
Occupational Health and Safety (OH&S
e Manage all safety compliance issues within the site and initiate any investigations into incidents that
may arise
. Ensure all activities comply with relevant acts, legal requirements and ethical standards
. Demonstrate support of safety first culture by pro-actively supporting and meeting all corporate
policies and initiatives on OH&S
e Act as leader of safety first culture and demonstrate support of all corporate policies and initiatives on
OH&S
e  Promote and support continuous improvement of safety practices in the area of responsibility which
includes:
o  Personal safety action plan
o  Scheduled safety observations
e  To ensure hygiene safety
Maintain social distancing at all times
o Utilise hand washing facilities, hand sanitiser and gloves
o  Use alcohol wipe to disinfect any equipment or passes at the commencement of your shift
o Do not touch your face
o Do not enter any person’s hotel room
o Do not deliver food, assist in moving food trays or rubbish
o Do not move or assist with laundry or bed linen
o Do not move or assist with personal bags or luggage
. Incident reporting
Key Performance Indicators
e OHA&S statistics
e Number of accidents or incidents during the month;
. Number of breaches of company health and safety standards.
Incident investigations
Identified Hazard Control/s
. . e  Suitable footwear is worn that is adequate for the duties
Slips, Trips, and falls through: performed (Workplace Uniform Policy)
o Uneven surfaces / slippery surfaces o Trip ha_zards such as raised stgps in stair we!ls, ralged o
. . . protective covers, raised bunding etc. are painted high visibility
e Raised stairs / stair wells yellow
* Elgnt gl?qutlpn:s nt e Awareness training associated with slips, trips and falls provided
° Ra!se y ootpat. S during induction
* Ra!se Ero ective covers e Any high-risk issues associated with slips, trips and falls during
* Raised Bunding routine work activities to be discussed with DHHS
*  Poor housekeeping e Use of hand rails at all times where applicable
Client Name: Victorian Department of Health and Human Services (DHHS) Job Title: Site supervisor
Document Owner: General Manager — National Operations
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e  Officers are trained and familiarised with routes required via
briefing, training shifts and site induction

e  Hazard identification and reporting process in place internally
and to client
Relevant jobs logged with maintenance as required

e All main access ways, emergency routes, and passage ways
are clearly lit, marked and kept free from obstructions and
debris
Toolbox talks completed on slips trips and falls

e Floors kept dry and clean internally
Torches available if required at low light with spare batteries on
site

e  Designated storage areas are determined and all employees
are aware of these
Slippery when wet signage available
Waste bins provided

Exposure to an aggressive / violent / o All employees trained in conflict resolution as part of security

threatening offender including drug / licence

alcohol affected person o Communication Skills’ and ‘Physical Restraint’ training received
as a component of the Security Guard Licence

o Use of radios for the prompt relay of information to other officer /
client - opportunity for security guard to ask for assistance (if
required)

o Dealing with aggressive and violent behaviour online training
module

o Officers trained to adopt a tactical position of safety and
advantage should there be an escalation

e Wilson Security Induction

o Officers trained to assess situation prior to approaching

o Officers trained to be alert for potential violence and suspicious
behaviour and report it to client

e Observe and Report protocols are to be followed — Security
Officers should avoid at all times getting ‘hands-on’ with any
aggressors

e Operations manager and duty managers determine through
questioning that the Security Officer has the knowledge
concerned with the management of conflict

o Standard Operating Procedures (SOP’s) and Assignment
Instructions (Al's) are in place

o Security Officer Audit Checklists completed as scheduled to
ensure compliance

o Site Specific Induction

e Employee assistance program (EAP) available for support,
debriefing, and counselling

Issue Resolution Procedure

G . e  Hazard identification forms available
Exposure to possible bites and or stings e PPE provided
including:
including e  First aid kits provided on site
e Insects o  Safety talks completed as required
e Stray animals e  Toolbox talks as required
e  Employees trained in first aid
e Pre-medical questionnaire including medical information and
records for each employee
. . .|  PPE provided
Exposure to dust, dirt, and debris including: e Wearing PPE is mandatory in specified areas
e entering construction areas e  Staff trained in first aid
e  Daily cleaning conducted by client staff to ensure workplace is

clean and tidy

First aid kits provided on site

e  Guards are to observe and comply to all safety signage
regarding access
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Do not disturb suspicious material signage available
Hazard Id forms available
Wilson Security and site specific induction
Pre-approved contractors information added to SOP and Al's
specifying location of the MSDS documents onsite & use of
documents
o  Communications equipment is checked at the commencement
of each shift
Equipment is charged and fully operational at the end of shift
Spare batteries are available on site and are fully charged
e  Scheduled radio / welfare checks are conducted as per
schedule
e  Procedure is in place to coordinate response to any lost
communications
e  Site mobile phone listing to be kept up to date in the Control
Room in case officer cannot be raised via 2-way radio. Site
mobile to be carried by all patrol officers whilst on shift in case
of emergency or radio failure.
e |Instructions regarding radios and welfare checks form part of in
SOP’s and Al's
Operations Manager observes roster to monitor hours
Hours also monitored from head office via power force
Rosters are done in accordance with Wilson Security and client
fatigue management policy and relevant EBA
Welfare checks completed as per schedule
Duty managers and Operations manager conducts random
welfare checks on site
e  Procedures in place for staff to inform site supervisor or
operations manager of extreme fatigue
o  Site safety induction completed covering specific safety aspects
of their role prior to commencing first shift
e  Operations manager / rostering ensure rostered days off and
rest periods are considered when offering extra shifts
o Authorized mobile phones, two way radios provided to guards to
ensure staff can contact relevant Wilson Security and client
personnel when required. Fixed land line is also available inside
o  Shift Controllers & Site Management to monitor staff throughout
shifts to minimise fatigue
Fatigue management toolbox talks completed
SOP and Al developed and communicated to guards
Wilson and Site Specific induction
Any faulty equipment recorded to hotel
Site specific induction including emergency evacuation areas
Emergency evacuation maps available throughout site
Procedures in place to notify relevant personnel of any alarm
response within specified timeframes
Task / activity specific emergency procedures and plans
o All staff to have read and signed their understanding of the site-
specific Fire & Emergency procedures manual

Radio failure / communications failure
causing inability to respond to incident or

injury

Exposure to fatigue

Exposure to fire, emergency situation or
alarm response

8. PPE requirements
List any required personal
protective equipment (PPE)
required for the task.

Gloves (at all times)
Face masks (as required)
Goggles (as required)

9. Minimum Skills /

Qualifications o Certificate Il in security operations
) e . o Valid unrestricted Drivers Licence

Identify the minimum skills S ity Li

requirements to undertake * .ecur.' y |cenge )

this task.  Victorian security licence

o Firstaid (Level 2)

10 Training Insert overview of training requirements and list specifics in dot points below
Client Name: Victorian Department of Health and Human Services (DHHS) Job Title: Site supervisor
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Requirements

Identify any specific training
requirements needed to
competently undertake the

Unsupervised Pre-Employment Training

Wilson induction — online

Wilson security — online training

task. o Int'roductio.n .to Wilson security o WHS Awareness
o Wilson policies and procedures o Workplace Bullying and Occupational
o WHSE , Violence
o Customer service o Discrimination and EEO
Supervised Employment Training o  Sexual Harassment Prevention
. . o  Diversity in the Workplace
¢ Site Induction - o Security Awareness for Security Officers
o  Registration
o  Standard operating procedures e Toolbox talks
o  Emergency procedures o Workplace safety
© WHSE o o  Customer service
o  Radio communications o WHSE
o Access control o Workplace procedures
o  Threat recognition and response o Teamwork
o  Welfare checks
o  Records and documentation for the
designated role
Approved by: Title: Date:

SECURITY OFFICER ACKNOWLEDGEMENT (Verification that the incumbent/s has received, read and is able to meet the requirements of this Al.)

Name

Signature

Date

Name

Signature Date

INSTRUCTION:

. An Assignment Instruction (Al) must be completed for all site specific tasks, and must be approved by the client.

. Once approved a copy of the Al must be provided / communicated to all relevant officers that will undertake the tasks identified in the
Al. Security Offices are required to review and sign off on each Al for tasks they are undertaking.

. A copy of the Al must be retained in the Wilson Security Contract Management Plan.
. Als must be reviewed annually (from the date shown above) or when a task is changed.

. Key hazards identified in the Hazard Assessment affecting the incumbent of this Assignment Instruction should be included in the

Risk Management section.

. A record of review must be completed and signed by the Contract / Operations Manager and the Client Representative.
Note: Where the client representative declines to review and approve the Al a note of their decision must be recorded in the CMP or contract file, and the Al approved by

the Wilson Security Operations Manager.
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Hotel Quarantine Work — COVID-19 Mar 2020

I IIIIIIIIIIII

As per Australian and State Government restrictions in response to the COVID-19 situation, various hotels across the
country have been identified for quarantine use with travellers arriving from overseas. The travellers may be Australians
returning home, or international guests.

This Toolbox Talk will discuss the key requirements of Security while onsite at these hotels.

COVID-19 is a respiratory illness caused from a new strain of a large family of viruses sharing the name corona virus.
Other examples of corona viruses are Middle East Respiratory Syndrome (MERS) and Severe Acute Respiratory
Syndrome (SARS). While it is a new illness, evidence shows that those most at risk of contracting it include people
who've travelled from overseas (see reference below). Part of a staged response from the Australian Government, all
travellers who've arrived in Australia after 15™ March will be required to be quarantined in pre-chosen hotels.

All travellers being quarantined within the hotel have previously been screened by health personnel upon arrival into
Australia, and are asymptomatic. This means they do not show any symptoms of COVID-19, and as such there is no
current evidence of infection.

While quarantine is a Government restriction placed on incoming travellers, it is important to note that these people
have done nothing wrong and must be treated with respect.

Wilson Security guards will be posted at various locations within these hotels to assist in maintaining the quarantine
zone. The roles include:

- Customer service in the lobby, directing quarantined persons to appropriate check-in facilities

- On floor security and at exit points, monitoring any quarantined persons trying to leave their room or hotel,
directing them back into their room

- Observe, report and escalate non-compliance by quarantined persons

- Receipt care parcels delivered to the hotel open bag search of the care parcel looking for prohibited items such
as alcohol, cooked food, cigarettes, and drugs. Delivery of care package once cleared by DHHS.

At no stage are Wilson Security to detain or physically restrain someone from leaving their room.

In the event this happens, security officers must instruct persons back to their room, and if these instructions are not
obeyed they are to report this to the Site Supervisor for escalation to the relevant Police Authority.

Security officers must focus on remaining calm, and use verbal de-escalation techniques when giving instructions to
quarantined persons.

S anéy cficere ére not to enter quarantine rooms, handle food trays, rubbish, laundry bags, luggage or any other items
being delivered to or removed from a quarantine room. The exception is care packages that have been screened.

Security officers may be instructed to assist the Police with physical restraint, but this should be performed at the
express request of a local Police officer in the event of an emergency, and performed ONLY if the below PPE
requirements are met.

Security officers must ensure they understand their legal role in working at these sites. Only the relevant State Police
are authorised officers to enforce quarantine restrictions. Should a person under quarantine attempt to leave the hotel
without express permission from the Police or DHHS, the Wilson Guard must attempt to have the quarantined person
re-enter their room by using good, calm verbal communication and if needed, verbal de-escalation techniques. If the
quarantined person remains non-compliant, the guard is to immediately escalate the matter to their Site Supervisor or
State Police Authority.

Reference: Australian Government Department of Health
https://www.health.gov.au/news/health-
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Hotel Quarantine Work — COVID-19 Mar 2020

The risk level is the same as with the wider community during this pandemic. However, no person under quarantine
nave & ceraitinad case of COVID-19, so the risk is not as high as a COVID-19 clinic. The use of social distancing, hand
and personal hygiene and PPE are adequate to manage the risk while performing this role. We have deemed the risk at
a Significant level, but with the above controls it is reduced to Medium.

Wilson Security have sought medical advice, and in line with the risk level identified the following PPE is required to

work onsite.
Mandatory Accessible always (but not necessary to be worn
Gloves Eye protection
Masks

Special mention must be made for:

- Green zones. While every hotel is different, there will be areas and zones that are never accessed by
quarantined guests. Some hotels have called these green zones — but staff must ensure no PPE is worn in
these areas. Wearing of PPE in these areas potentially contaminates the area.

- Cross contamination. Gloves and masks must not be used across multiple zones of any hotels. As an
example, PPE should not be taken from

o Aresidential floor into a lift

o Aliftinto a lobby

o Between floors

o Aresidential floor into a break room

All employees are reminded of the need to report incidents and hazards proactively. Imagine if you could have
prevenieu e ui your co-workers from getting hurt, but didn’t report it!

Please report all incidents to the Site Supervisor for recording on Formstack at the site.

This will be an important and sometimes challenging role and we are directly supporting our employees working at these
hotels via our company Employee Assistance Program (EAP).

It is at this point a timely reminder that our EAP is available to all our people through our partner Drake Workwise:
24/7 Telephone support
1300 135 600 (AU)

This service is free and confidential.

Reference: Australian Government Department of Health
https://www.health.gov.au/news/health-
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Cheat Sheet W
COVID-19 Hand Hygiene

Hand Hygiene

One of the most effective measures against COVID-19 is good personal hygiene.

Hand hygiene is a way of cleaning one’s hands that substantially reduces potential pathogens
on the hands.

Washing your hands is easy, and it is one of the most effective ways to prevent the spread of
germs. Clean hands can stop germs from spreading from one person to another and
throughout the entire community

How to wash your hands

Follow these five steps every time you 1. Wet your hands with clean, running water
wash your hands (warm or cold), turn off the tap, and apply
soap.

2. Lather your hands by rubbing them together
with the soap. Lather the backs of your hands,
between your fingers, and under your nails.

3. Scrub your hands for at least 20 seconds. Need
a timer? Hum the “Happy Birthday” song from
beginning to end twice.

4. Rinse your hands well under clean, running
water.

5. Dry your hands using a clean towel or air dry
them

m WILSON SECURITY 3
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How to Handwash?

WASH HANDS WHEN VISIBLY SOILED! OTHERWISE, USE HANDRUB

E] Duration of the entire procedure: 40-60 seconds

Wet hands with water; Apply enough soap to cover Rub hands palm to palm;
all hand surfaces;

E\\ﬁﬂx H I

q

Right palm over left dorsum with Palm to palm with fingers interlaced; Backs of fingers to opposing palms
interlaced fingers and vice versa; with fingers interlocked;

Rotational rubbing of left thumb Rotational rubbing, backwards and Rinse hands with water;
clasped in right palm and vice versa; forwards with clasped fingers of right
hand in left palm and vice versa;

Dry hands thoroughly Use towel to turn off faucet; Your hands are now safe.
with a single use towel;

&”@ World Health Patient Safety SAVE LIVES
¢

¥ Ll
W&®/” Organization A Word Allance fo SferHeakh Care Clean Your Hands

——

Al reasonable precautions have been taken by the World Heaith Organization to verify the information contained in this document. However, the published matenial is being distributed without warranty of any kind,
aithar exprassad or impliad. The responsibility for the interpretation and use of the material les with tha reader. In no event shall the World Haalth Organzation be lable for damages arising from its use.
WHO acknowledges the Hépitsux Universitaires de Genave (HUG), in particular the members of the Infaction Cantral Programme. for their active participation in developing this material

WILSON SECURITY 4
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When to wash your hands

You can help keep yourself and others
around your healthy by washing your
hands often

In particular, you need to wash your hands

Before and after preparing food
Before eating food

After using the toilet

After blowing your nose, coughing or
sneezing

After touching garbage

Eal

6. Before putting on gloves, safety glasses /
goggles or face mask

7. After removing gloves, glasses / goggles or
face mask

8. Before touching your eyes, nose or mouth

9. After you have been in a public place and
touched an item or surface that may be
frequently touched by other people, such
as door handles, tables, gas pumps,
shopping carts, or electronic cashier
registers/screens, etc.

10. After touching an animal, animal food
(including pet treats) and animal waste

11. After changing a nappy or helping a child
use the toilet

12. Before and after caring for someone who is
vomiting or has diarrhea

13. Before and after treating a cut or wound

Use of hand sanitiser

Washing hands with soap and water is
the best way to get rid of germs in most
situations.

However, if you cannot wash your
hands, you can use an alcohol-based
hand sanitiser that contains at least
60% alcohol

Hand Sanitisers can quickly reduce the
number of germs on hands in many

WILSON SECURITY

¢ Apply the hand sanitiser product to the palm of
one hand (read the label to learn the correct
amount).

¢ Rub your hands together.

® Rub the product over all the surfaces of your
hands and fingers until your hands are dry. This
should take around 20 seconds

However,

* Hand Sanitisers do not get rid of all types of
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situations.

m WILSON SECURITY

WILS.0001.0003.2142

AN\

germs.

¢ Hand sanitisers may not be as effective when
hands are visibly dirty or greasy.

* Hand sanitisers might not remove harmful
chemicals from hands like pesticides and heavy
metals.
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How to Handrub?

RUB HANDS FOR HAND HYGIENE! WASH HANDS WHEN VISIBLY SOILED
@ Duration of the entire procedure: 20-30 seconds

RCGA:

Apply a palmful of the product in a cupped hand, covering all surfaces; Rub hands palm to palm;

Right palm over left dorsum with Palm to palm with fingers interlaced; Backs of fingers to opposing palms
interlaced fingers and vice versa; with fingers interlocked;

Rotational rubbing of left thumb Rotational rubbing, backwards and Once dry, your hands are safe.
clasped in right palm and vice versa; forwards with clasped fingers of right
hand in left palm and vice versa;

g@‘g World Health ‘ Patient Safety SAVE LIVES
13

SN ‘,V Organization A World Alliance for Safer Health Caro Clean Your Hands

Al reasonable precautions have been taken by the World Health Organization 10 verify the information contained in this document. However, the published material s being distributed withou! warranty of any kind,
sither axprassed o mpliod. The responsibiity for the INteroretation and wsa of tha mataril s Wi the reader. In no evant sl tha World Health Organization be latie for (amages ansing om Its usa.

WHO acknowiedges the Hiptu Uriverstires ge Gentve (HUG) i pIrticutsr the members of the infection Control Programrme. ‘or their scove partcioation n deveiepng s matenal.

Need help? Contact your site supervisor for assistance
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COVID-19 Cough Etiquette

Cough Etiquette

Cough etiquette is a series of actions to take if you feel the urge to cough or sneeze, which
are designed to reduce the spread of respiratory illness to others.

Germs have the ability to spread easily through the air, carried on droplets. Etiquette
employed when coughing or sneezing can help to contain infectious respiratory droplets at
the source and prevent or reduce infection transmission.

Correct cough etiquette

Follow these steps e Sneeze, blow your nose or cough into a disposable tissue,
related to when you and discard the tissue immediately into a closed bin. If a
cough of sneeze bin is not available, try carrying a small plastic bag to

collect tissues in until they can be disposed of properly.

e Iftissues are not available cough/sneeze into your
elbow/upper arm or sleeve; avoid using your hands.

e Turn away from other people when coughing/sneezing.

e Move away from other people who are
coughing/sneezing.

e Always wash your hands after coughing/sneezing/blowing
your nose. If there is no access to soap and water, an
alcohol-based hand sanitiser should be used.

e Do not touch your eyes, nose and mouth.

e Wear a mask, in order to protect others

m WILSON SECURITY 9



WILS.0001.0003.2146

Cheat Sheet \\\

Protect yourself
and your family

Cover your cough and sneeze

COVER your mouth
and nose with a
tissue when you
cough or sneeze.

Put your used
tissue in the
rubbish BIN.

If you don’t have a tissue, cough
or sneeze into your upper sleeve
or elbow, NOT YOUR HANDS.

WASH your hands with soap and
running water. Dry your hands
thoroughly with a disposable
paper towel or hand dryer.

Stay germ free and healthy

Health
and Human
Services

Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne. “g'“A
® State of Victoria, April 2018 (1804028) Government

Need help? Contact your site supervisor for assistance

m WILSON SECURITY 10
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COVID-19 Social Distancing

Why is it important to keep your distance?

One way to slow the spread of viruses, such as coronavirus is social distancing (also called
physical distancing). The more space between you and others, the harder it is for the virus to
spread. These limits are important because they help to prevent the spread of Covid-19 and
they are especially important for at risk people, such as older people and those with chronic
conditions. People aged 65 years and over and Aboriginal and Torres Strait Islander people
over the age of 50 are at greater risk of more serious illnesses if they become infected with
Coronavirus.

How to keep your distance from others in public

Social distancing in public means people:

e Stay at home and only go out if it is absolutely essential

e Keep 1.5 metres away from others

e Avoid physical greetings such as handshaking, hugs and kisses
e Use tap and go instead of cash

e Travel at quiet times and avoid crowds

e Avoid public gatherings and at risk groups like older people

e Practise good hygiene

N
WV
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Coronavirus
(covip-19)

KEEPING
YOUR DISTANCE.

Help stop the spread of coronavirus by keeping your distance.
Remember, don’t shake hands or exchange physical greetings.
Wherever possible stay 1.5 metres apart and practise good
hand hygiene, especially after being in public places.

TOGETHER WE CAN HELP STOP

THE SPREAD AND STAY HEALTHY.

Advice regarding Ceronavirus (COVID-19) HELP

will change regularly. Keep up to date.

Visit health.gov.au STOE.E

SPREAD

AND STAY HEALTHY

How to keep your distance from others in the workplace

| '
LS

Steps for social distancing in the workplace include:

e Maintain 1.5 metres away from others

e Stop shaking hands to greet others

e Have meetings via video conferencing or phone call

e Hold essential meetings outside in the open air if possible

e Promote good hand, sneeze and cough hygiene

e Provide alcohol-based hand rub for all staff

e Eat lunch at your desk or outside rather than in a lunch room

e Regularly clean and disinfect surfaces that many people touch
e Open windows or adjust air conditioning for more ventilation

e Limit food handling and sharing of food in the workplace

e Avoid non-essential travel

Need help? Contact your site supervisor for assistance

WILSON SECURITY 13
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COVID-19 Use of PPE

Personal Protective Equipment (PPE)

Personal protective equipment (PPE) is designed to protect the wearer from hazard, injury or
infection. The user of PPE is one control measure that has been put in place to be used in
conjunction with other measures during the coronavirus (COVID-19) pandemic.

Wilson Security provide a range of PPE to protect staff including gloves, face Masks, safety
glasses / goggles, hand sanitiser and alcohol wipes based on roles and the risks associated
with those roles.

Even when using appropriate PPE, staff should adhere to proper hand hygiene and cough
etiquette, and maintain social distancing at all times.

Re-use PPE

With the exception of safety glasses / goggles, Dispose of used gloves and masks in the

PPE is not to be re-used bin. It is important that these items may
hold contaminants so appropriate disposal
is required.

Use of Face Masks

Face Masks need to be applied correctly to Before putting on a Face Mask, wash

maximise their effectiveness your hands as per the personal
hygiene guidelines. If this is not
possible, use hand sanitiser.

1. Ensure the mouth and nose
are covered

2. Make sure there are no gaps
between the face mask and
your face

3. Avoid touching the face mask

m WILSON SECURITY
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while using it. If you do need
to touch the mask, wash your
hands as per the personal
hygiene guidelines or use hand
sanitiser after touching or
adjusting the face mask

Do not re-use single use masks Dispose of all used masks in a closed
bin
It is important to remove masks correctly Remove the straps from the behind

your head, without touching the front
of the face mask.

Dispose of used face masks in a closed
bin.

Wash your hands as per the personal
hygiene guidelines or use hand

sanitiser
Use of gloves
Gloves are recommended to reduce the risk of Wash hands as per personal hygiene
contamination and germ dissemination. guidelines or use hand sanitiser before

putting gloves on
Dispose of used gloves in a closed bin.

Wash your hands every time you
remove your gloves

Gloves are single-use items Do not re-use gloves

Remove gloves and wash your hands 1. Before going to the bathroom
2. When gloves have been in
contact with body fluid
3. When there is a need for hand
hygiene (e.g. before eating)
4. At the end of your shift
5. If they are damaged or torn

WILSON SECURITY 16
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1. Ensure an appropriate bin is
available for disposal

2. Starting with the cuffs, slowly
pull the gloves down and away
from your face

3. While removing the gloves
using the cuffs, turn the glove
inside-out

4. Place the gloves straight into
the appropriate bin

5. Wash your hands as per the
personal hygiene guidelines or
use hand sanitiser

Use of safety glasses / goggles

Due to the sturdy nature of safety glasses /

goggles, they can be reprocessed between
uses.

Before putting your safety glasses / goggles on,
wash your hands as per the personal hygiene

guidelines

1.

Ensure you clean safety glasses / goggles
at the start and end of your shift

To clean safety glasses / goggles

Use a mild detergent in warm
water (at least 43 degrees).

Completely immerse and soak the
glasses / goggles into the solution
for at least 2 minutes.

Gently wash the glasses / goggles
to avoid scratching the lenses.

Rinse the glasses / goggles in
warm water to remove any soap
residue.

Dry with a clean, lint-free cloth or
allow to air dry.

Avoid touching the lenses when you put
your glasses / goggles on or take them off

Need help? Contact your site supervisor for assistance

WILSON SECURITY
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Hotel Quarantine Work — COVID-19 June 2020

I IIIIIIIIIIII

As per Australian and State Government restrictions in response to the COVID-19 situation, various hotels across the
country have been identified for quarantine use with travellers arriving from overseas. The travellers may be Australians
returning home, or international guests.

This Toolbox Talk will discuss the key requirements of Security while onsite at these hotels.

COVID-19 is a respiratory illness caused from a new strain of a large family of viruses sharing the name corona virus.
Other examples of corona viruses are Middle East Respiratory Syndrome (MERS) and Severe Acute Respiratory
Syndrome (SARS). While it is a new illness, evidence shows that those most at risk of contracting it include people
who've travelled from overseas (see reference below). Part of a staged response from the Australian Government, all
travellers who've arrived in Australia after 15™ March will be required to be quarantined in pre-chosen hotels.

All travellers being quarantined within the hotel have previously been screened by health personnel upon arrival into
Australia, and are asymptomatic. This means they do not show any symptoms of COVID-19, and as such there is no
current evidence of infection.

While quarantine is a Government restriction placed on incoming travellers, it is important to note that these people
have done nothing wrong and must be treated with respect.

The role of Wilson Security

Wilson Security guards will be posted at various locations within these hotels to assist in maintaining the quarantine
zone. The roles include:

- Customer service in the lobby, directing quarantined persons to appropriate check-in facilities

- On floor security and at exit points, monitoring any quarantined persons trying to leave their room or hotel,
directing them back into their room

- Observe, report and escalate non-compliance by quarantined persons

- Receipt care parcels delivered to the hotel open bag search of the care parcel looking for prohibited items such
as alcohol, cooked food, cigarettes, and drugs. Delivery of care package once cleared by DHHS.

At no stage are Wilson Security to detain or physically restrain someone from leaving their room.

In the event this happens, security officers must instruct persons back to their room, and if these instructions are not
obeyed they are to report this to the Site Supervisor for escalation to the relevant Police Authority.

Security officers must focus on remaining calm, and use verbal de-escalation techniques when giving instructions to
quarantined persons.

Security officers are not to enter quarantine rooms, handle food trays, rubbish, laundry bags, luggage or any other items
being delivered to or removed from a quarantine room. The exception is care packages that have been screened.

Security officers may be instructed to assist the Police with physical restraint, but this should be performed at the
express request of a local Police officer in the event of an emergency, and performed ONLY if the below PPE
requirements are met.

Legal Responsibilities

Security officers must ensure they understand their legal role in working at these sites. Only the relevant State Police
are authorised officers to enforce quarantine restrictions. Should a person under quarantine attempt to leave the hotel
without express permission from the Police or DHHS, the Wilson Guard must attempt to have the quarantined person
re-enter their room by using good, calm verbal communication and if needed, verbal de-escalation techniques. If the
quarantined person remains non-compliant, the guard is to immediately escalate the matter to their Site Supervisor or
State Police Authority. If a guest decides to ignore the instructions and leave the hotel, security must not stop, or use

Reference: Australian Government Department of Health
https://www.health.gov.au/news/health-
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Hotel Quarantine Work — COVID-19 June 2020

force to stop the person, immediately report to this to your supervisor or AO. Under no circumstances are security to

detain the guest by use of force.

What is the Risk Level?

The risk level is the same as with the wider community during this pandemic. However, no person under quarantine
have a confirmed case of COVID-19, so the risk is not as high as a COVID-19 clinic. The use of social distancing, hand
and personal hygiene and PPE are adequate to manage the risk while performing this role. We have deemed the risk at
a Significant level, but with the above controls it is reduced to Medium.

PPE required

Wilson Security have sought medical advice, and in line with the risk level identified the following PPE is required to

work onsite.
Mandatory Accessible always (but not necessary to be worn)
Face Masks Eye protection

Hand Sanitizer

Gloves

Gloves ( Recreational Walks, guest check in)

Special mention must be made for:

- Green zones. While every hotel is different, there will be areas and zones that are never accessed by
quarantined guests. Some hotels have called these green zones — but staff must ensure no PPE is worn in
these areas. Wearing of PPE in these areas potentially contaminates the area.

- Cross contamination. Gloves and masks must not be used across multiple zones of any hotels. As an

example, PPE should not be taken from

o A guest residential floor, or any part of the hotel into a break room

Reporting Incidents

All employees are reminded of the need to report incidents and hazards proactively. Imagine if you could have
prevented one of your co-workers from getting hurt, but didn’t report it!

Please report all incidents to the Site Supervisor for recording on Formstack at the site.

Employee Assistance Support?

This will be an important and sometimes challenging role and we are directly supporting our employees working at these

hotels via our company Employee Assistance Program (EAP).

It is at this point a timely reminder that our EAP is available to all our people through our partner Drake Workwise:

24/7 Telephone support
1300 135 600 (AU)
This service is free and confidential.

Reference: Australian Government Department of Health

https://www.health.gov.au/news/health-
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COVID-19 Hand Hygiene

Hand Hygiene

One of the most effective measures against COVID-19 is good personal hygiene.

Hand hygiene is a way of cleaning one’s hands that substantially reduces potential pathogens
on the hands.

Washing your hands is easy, but must be done thoroughly, and it is one of the most effective
ways to prevent the spread of germs. Clean hands can stop germs from spreading from one
person to another and throughout the entire community

How to wash your hands

Follow these five steps every time you 1. Wet your hands with clean, running water
wash your hands (warm or cold), turn off the tap, and apply
soap.

2. Lather your hands by rubbing them together
with the soap. Lather the backs of your hands,
between your fingers, and under your nails.

3. Scrub your hands for at least 20 seconds. Need
a timer? Hum the “Happy Birthday” song from
beginning to end twice.

4. Rinse your hands well under clean, running
water.

5. Dry your hands using a clean paper towel or air
dry them if no paper towels are available.

m WILSON SECURITY 3
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How to Handwash?

WASH HANDS WHEN VISIBLY SOILED! OTHERWISE, USE HANDRUB

E] Duration of the entire procedure: 40-60 seconds

Wet hands with water; Apply enough soap to cover Rub hands palm to palm;
all hand surfaces;

E\\ﬁﬂx H I

q

Right palm over left dorsum with Palm to palm with fingers interlaced; Backs of fingers to opposing palms
interlaced fingers and vice versa; with fingers interlocked;

Rotational rubbing of left thumb Rotational rubbing, backwards and Rinse hands with water;
clasped in right palm and vice versa; forwards with clasped fingers of right
hand in left palm and vice versa;

Dry hands thoroughly Use towel to turn off faucet; Your hands are now safe.
with a single use towel;

&”@ World Health Patient Safety SAVE LIVES
¢

¥ Ll
W&®/” Organization A Word Allance fo SferHeakh Care Clean Your Hands

——

Al reasonable precautions have been taken by the World Heaith Organization to verify the information contained in this document. However, the published matenial is being distributed without warranty of any kind,
aithar exprassad or impliad. The responsibility for the interpretation and use of the material les with tha reader. In no event shall the World Haalth Organzation be lable for damages arising from its use.
WHO acknowledges the Hépitsux Universitaires de Genave (HUG), in particular the members of the Infaction Cantral Programme. for their active participation in developing this material

WILSON SECURITY 4
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When to wash your hands

You can help keep yourself and others
around your healthy by washing your
hands often

In particular, you need to wash your hands

Before and after preparing food
Before eating food
After using the toilet

Eal

After blowing your nose, coughing or

sneezing

After touching garbage

6. Before putting on gloves, safety glasses /
goggles or face mask

7. After removing gloves, glasses / goggles or
face mask

8. Before touching your eyes, nose or mouth

9. After you have been in a public place and
touched an item or surface that may be
frequently touched by other people, such
as door handles, tables, gas pumps,
shopping carts, or electronic cashier
registers/screens, etc.

10. After touching an animal, animal food
(including pet treats) and animal waste

11. After changing a nappy or helping a child
use the toilet

12. Before and after caring for someone who is
vomiting or has diarrhea

13. Before and after treating a cut or wound

Use of hand sanitiser

Washing hands with soap and water is
the best way to get rid of germs in most
situations.

However, if you cannot wash your
hands, you can use an alcohol-based
hand sanitiser that contains at least
60% alcohol

WILSON SECURITY

¢ Apply the hand sanitiser product to the palm of
one hand (read the label to learn the correct
amount).

¢ Rub your hands together.

® Rub the product over all the surfaces of your
hands and fingers until your hands are dry. This
should take around 20 seconds. Use hand sanitiser
after touching any surface eg door handle, lift
buttons, any objects



WILS.0001.0005.6918

AN\

Cheat Sheet

Hand Sanitisers can quickly reduce the However,
number of germs on hands in many

e ¢ Hand Sanitisers do not get rid of all types of

germs.

¢ Hand sanitisers may not be as effective when
hands are visibly dirty or greasy.

* Hand sanitisers might not remove harmful
chemicals from hands like pesticides and heavy
metals.

m WILSON SECURITY 6
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How to Handrub?

RUB HANDS FOR HAND HYGIENE! WASH HANDS WHEN VISIBLY SOILED
@ Duration of the entire procedure: 20-30 seconds

RCGA:

Apply a palmful of the product in a cupped hand, covering all surfaces; Rub hands palm to palm;

Right palm over left dorsum with Palm to palm with fingers interlaced; Backs of fingers to opposing palms
interlaced fingers and vice versa; with fingers interlocked;

Rotational rubbing of left thumb Rotational rubbing, backwards and Once dry, your hands are safe.
clasped in right palm and vice versa; forwards with clasped fingers of right
hand in left palm and vice versa;

g@‘g World Health ‘ Patient Safety SAVE LIVES
13

SN ‘,V Organization A World Alliance for Safer Health Caro Clean Your Hands

Al reasonable precautions have been taken by the World Health Organization 10 verify the information contained in this document. However, the published material s being distributed withou! warranty of any kind,
sither axprassed o mpliod. The responsibiity for the INteroretation and wsa of tha mataril s Wi the reader. In no evant sl tha World Health Organization be latie for (amages ansing om Its usa.

WHO acknowiedges the Hiptu Uriverstires ge Gentve (HUG) i pIrticutsr the members of the infection Control Programrme. ‘or their scove partcioation n deveiepng s matenal.

Need help? Contact your site supervisor for assistance

m WILSON SECURITY 7
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COVID-19 Cough Etiquette

Cough Etiquette

Cough etiquette is a series of actions to take if you feel the urge to cough or sneeze, which
are designed to reduce the spread of respiratory illness to others.

Germs have the ability to spread easily through the air, carried on droplets. Etiquette
employed when coughing or sneezing can help to contain infectious respiratory droplets at
the source and prevent or reduce infection transmission.

Correct cough etiquette

Follow these steps e Sneeze, blow your nose or cough into a disposable tissue,
related to when you and discard the tissue immediately into a closed bin. If a
cough of sneeze bin is not available, try carrying a small plastic bag to

collect tissues in until they can be disposed of properly.

e Iftissues are not available cough/sneeze into your
elbow/upper arm or sleeve; avoid using your hands.

e Turn away from other people when coughing/sneezing.

e Move away from other people who are
coughing/sneezing.

e Always wash your hands after coughing/sneezing/blowing
your nose. If there is no access to soap and water, an
alcohol-based hand sanitiser should be used.

e Do not touch your eyes, nose and mouth.

e Wear a mask, in order to protect others

m WILSON SECURITY 9
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Protect yourself
and your family

Cover your cough and sneeze

COVER your mouth
and nose with a
tissue when you
cough or sneeze.

Put your used
tissue in the
rubbish BIN.

If you don’t have a tissue, cough
or sneeze into your upper sleeve
or elbow, NOT YOUR HANDS.

WASH your hands with soap and
running water. Dry your hands
thoroughly with a disposable
paper towel or hand dryer.

Stay germ free and healthy

Health
and Human
Services

Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne. “g'“A
® State of Victoria, April 2018 (1804028) Government

Need help? Contact your site supervisor for assistance

m WILSON SECURITY 10
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COVID-19 Social Distancing

Why is it important to keep your distance?

One way to slow the spread of viruses, such as coronavirus is social distancing (also called
physical distancing). The more space between you and others, the harder it is for the virus to
spread. These limits are important because they help to prevent the spread of Covid-19 and
they are especially important for at risk people, such as older people and those with chronic
conditions. People aged 65 years and over and Aboriginal and Torres Strait Islander people
over the age of 50 are at greater risk of more serious illnesses if they become infected with
Coronavirus.

How to keep your distance from others in public

Social distancing in public means people:

e Stay at home and only go out if it is absolutely essential

e Keep 1.5 metres away from others

e Avoid physical greetings such as handshaking, hugs and kisses
e Use tap and go instead of cash

e Travel at quiet times and avoid crowds

e Avoid public gatherings and at risk groups like older people

e Practise good hygiene

N
WV

m WILSON SECURITY 12
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Coronavirus
(covip-19)

KEEPING
YOUR DISTANCE.

Help stop the spread of coronavirus by keeping your distance.
Remember, don’t shake hands or exchange physical greetings.
Wherever possible stay 1.5 metres apart and practise good
hand hygiene, especially after being in public places.

TOGETHER WE CAN HELP STOP

THE SPREAD AND STAY HEALTHY.

Advice regarding Ceronavirus (COVID-19) HELP

will change regularly. Keep up to date.

Visit health.gov.au STOE.E

SPREAD

AND STAY HEALTHY

How to keep your distance from others in the workplace

| '
LS

Steps for social distancing in the workplace include:

e Maintain 1.5 metres away from others

e Stop shaking hands to greet others

e Have meetings via video conferencing or phone call

e Hold essential meetings outside in the open air if possible

e Promote good hand, sneeze and cough hygiene

e Provide alcohol-based hand rub for all staff

e Eat lunch at your desk or outside rather than in a lunch room

e Regularly clean and disinfect surfaces that many people touch
e Open windows or adjust air conditioning for more ventilation

e Limit food handling and sharing of food in the workplace

e Avoid non-essential travel

Need help? Contact your site supervisor for assistance

WILSON SECURITY 13
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COVID-19 Use of PPE

Personal Protective Equipment (PPE)

Personal protective equipment (PPE) is designed to protect the wearer from hazard, injury or
infection. The user of PPE is one control measure that has been put in place to be used in
conjunction with other measures during the coronavirus (COVID-19) pandemic.

Wilson Security provide a range of PPE to protect staff including gloves, face Masks, safety
glasses / goggles, hand sanitiser and alcohol wipes based on roles and the risks associated
with those roles.

Even when using appropriate PPE, staff should adhere to proper hand hygiene and cough
etiquette, and maintain social distancing at all times.

Re-use PPE

With the exception of safety glasses / goggles, Dispose of used gloves and masks in the

PPE is not to be re-used bin. It is important that these items may
hold contaminants so appropriate disposal
is required.

Use of Face Masks

Face Masks need to be applied correctly to Before putting on a Face Mask, wash

maximise their effectiveness your hands as per the personal
hygiene guidelines. If this is not
possible, use hand sanitiser.

1. Ensure the mouth and nose
are covered

2. Make sure there are no gaps
between the face mask and
your face

3. Avoid touching the face mask

m WILSON SECURITY
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while using it. If you do need
to touch the mask, wash your
hands as per the personal
hygiene guidelines or use hand
sanitiser after touching or
adjusting the face mask

Do not re-use single use masks Dispose of all used masks in a closed
bin
It is important to remove masks correctly Remove the straps from the behind

your head, without touching the front
of the face mask.

Dispose of used face masks in a closed
bin.

Wash your hands as per the personal
hygiene guidelines or use hand

sanitiser
Use of gloves
Gloves are recommended to reduce the risk of Wash hands as per personal hygiene
contamination and germ dissemination. Good guidelines or use hand sanitiser before
hand hygiene is key to reducing risks. putting gloves on

Dispose of used gloves in a surgical
waste bin (yellow bin) or in a closed
bin.

Wash your hands every time you
remove your gloves

Gloves are single-use items Do not re-use gloves

Remove gloves and wash your hands 1. Before going to the bathroom
2. When gloves have been in
contact with body fluid
3. When there is a need for hand
hygiene (e.g. before eating)
4. Atthe end of your shift

WILSON SECURITY 16
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5. If they are damaged or torn

1. Ensure an appropriate bin is
available for disposal

2. Starting with the cuffs, slowly
pull the gloves down and away
from your face

3. While removing the gloves
using the cuffs, turn the glove
inside-out

4. Place the gloves straight into
the appropriate bin

5. Wash your hands as per the
personal hygiene guidelines or
use hand sanitiser

Use of safety glasses / goggles

Due to the sturdy nature of safety glasses / Ensure you clean safety glasses / goggles
goggles, they can be reprocessed between at the start and end of your shift
uses.

To clean safety glasses / goggles

1. Use a mild detergent in warm
water (at least 43 degrees).

2. Completely immerse and soak the
glasses / goggles into the solution
for at least 2 minutes.

3. Gently wash the glasses / goggles
to avoid scratching the lenses.

4. Rinse the glasses / goggles in
warm water to remove any soap
residue.

5. Dry with a clean, lint-free cloth or
allow to air dry.

Before putting your safety glasses / goggles on, Avoid touching the lenses when you put
wash your hands as per the personal hygiene your glasses / goggles on or take them off

guidelines

Need help? Contact your site supervisor for assistance

WILSON SECURITY
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RE: Pan Pacific issues

From: [EEEEEEL(DEDJTR) $EEEIE@ecodey.vic.gov.au>
To: Greg Watson , David Clements (DEDJTR) iRl @ecodev.vic.gov.au>

Date: Sat, 04 Apr 2020 18:02:58 +1100

L

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is safe.

Thanks Greg. | have forwarded this response to our ground staff to assist all to get on the same page.

Personal Infor

Principal Policy Officer | Inclusion, Employment
Department of Jobs, Precincts and Regions
Level 35, 121 Exhibition Street, Melbourne, Victoria Australia 3000

if Personal Informat{§ W] Personal Informat
ecodev.vic.gov.au

djpr.vic.gov.au
jobs.vic.gov.au

JoBs .

Facebook | Instagram | Linkedin | YouTube |Twitter

From: reg Watson [N

Sent: Saturday, 4 Apri :

To: David Clements (DEDJTR) {EEETEET @ecodev.vic.gov.au>
Cc:[EEIHIE (DEDJTR) JEilifimecodey.vic.gov.au>

Subject: Pan Pacific issues

Hi David
Just to recap on our discussion with earlier this afternoon:

Searching bags
e *ltis understood security officers do not have the power to search and seize by physically going through bags and packages
¢ *|reiterated our concerns about liability if drugs were concealed in a sealed packet and we did not detect them
¢ * We discussed the difference with bag checks at the footy eg voluntary, person opens own bag and moves/removes items - not the security
officer
e * DJPR confirm they just want the footy bag check from our team
e *If a SO observes a suspect item or something that looks out of place they notify the DHHS person acting as AO
e * Full PPE required for this task

Feedback on Pan Pacific stand up
While there was appreciation for our responsiveness and overall management of the job thus far there was some feedback from Pan Pacific:
e * The Wilson teamweren’t in place at the lifts at the start of the guests processing
* * | have discussed with our Project Manager and we had three senior managers on site in the morning including himself, and all staff were in
place. There was a discussion with DJPR personnel which led to a change in procedure where our people did not need to ride in the lifts with
guests because once they were in the lifts, their card only allowed them to get out at their designated floor, where a security officer was waiting
to show them to their room. This was agreed and has become accepted procedure at each Hotel.
e * Our managers / duty supervisors need to make clear to DJPR personnel who is in charge and the main points of contact. Noted and they will
be informed.
* * One of the supervisors last night looked very unwell and was sweating profusely - concern about the perception this created, people already
on edge etc Our Project Manager is following up as we have had no reports of anyone being unwell while on duty. They would be stood down if
we have any concerns.

Guest baggage
e * The understanding is Dnata remove bags from the busses
e * However feedback was there were some occasions where a mother with young kids or the elderly were struggling with their bags and the
security officers stood by and did nothing to help
e * This is about customer service which can be at odds with the ‘no touching bags’ policy the security officers have been instructed on
¢ * Our site management will discuss with Hotel staff and consider each case on its merits

Thank you for your time and feedback which | have passed on to our management team. | amalso pleased we were able to clarify some issues to
streamline site operations. Pls let me know if there are any other concemns.

Regards Greg

Greg Watson
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Discussion with DJPR

To:  Shaun Hogan [

Cc:

Nick Frangoulis

Date: Sat, 04 Apr 2020 15:55:34 +1100

Hi Shaun
Just to recap on our discussion just before:
I had a call from David Clements and [k oM DJPR - the main points were:

Searching bags

e *