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Abbreviations/Acronyms

ABF  Australian Border Force

AFP  Australian Federal Police

AV Ambulance Victoria

DFAT Department of Foreign Affairs and Trade

DHHS Department of Health and Human Services

DJPR Department of Jobs, Department of Jobs, Precincts and Regions
DoT  Department of Transport Department of Transport

EOC Operations Soteria Emergency Operations Centre

EMV  Emergency Management Victoria Emergency Management Victoria

VicPol Victoria Police Victoria Police
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1 Introduction

1.1 Purpose

The purpose of this plan is to document the arrangements in place under Operation Soteria, to achieve
safe, authorised mandatory detention of returning travellers required to quarantine for 14 days on their
arrival into Victoria.

1.2 Scope

This document addresses the legislative and operational requirements for maintaining returned travellers
in mandatory detention.

1.3 Audience

This document is intended for use by DHHS staff, and staff from all other departments and organisations
involved in Operation Soteria.

1.4 Background

Australian National Cabinet directed that all passengers returning from international destinations who
arrive in Australia after midnight on Saturday 28 March 2020 are to undergo 14 days enforced quarantine
in hotels to curb the spread of COVID-19. Passengers are to be quarantined in the city in which they
land, irrespective of where they live.

A mandatory quarantine (detention) approach was introduced by the Victorian Government, consistent

policy that a detention order would be used for all people arriving from overseas into Victoria from
midnight on Saturday 28 March 2020. The policy is given effect through a direction and detention notice

The objectives for people returning from overseas to Victoria are:

« To identify any instance of iliness in returned travellers in order to detect any instance of infection
« To ensure effective isolation of cases should illness occur in a returned traveller

« To provide for the health and welfare needs of returned travellers who are well or shown to be
COVID-19 negative but are required to remain in quarantine for the required 14 days

¢ To implement the direction of the Deputy Chief Health Officer through meeting:

— Arequirement to detain anyone arriving from overseas for a period of 14 days at a hotel in specific
room for a specified period unless an individual determination is made that no detention is required

— Arequirement to record provision of a detention notice showing that the order was served and to
manage access to information on who is in detention using a secure database

— A requirement to undertake checks every 24 hours by a department Compliance Lead during the
period of detention

— A requirement to fairly and reasonably assess any request for permission to leave the hotel room /
detention. This may be undertaken as part of a wholistic approach involving AOs, DHHS welfare
staff, medical practitioners, nurses and other specialist areas if needed.

1.5 Mission

To implement the safe and secure mandatory quarantine measures for all passengers entering Victoria
through international air and sea points-of-entry to stop the spread of COVID-19.

Page 4



DELW.0001.0020.1478

Operation Soteria - Mandatory Quarantine for all Victorian Arrivals

1.6 Inter-agency cooperation

Agencies engaged to deliver Operation Soteria include:

¢ Department of Health and Human Services (DHHS)
+ Department of Jobs, Precincts and Regions (DJPR)
« Department of Foreign Affairs and Trade (DFAT)

¢ Department of Transport (DoT)

« Ambulance Victoria (AV)

¢ Australian Border Force (ABF)

¢ Australian Federal Police (AFP)

« Victoria Police (VicPol)

1.7 Process Flow
The process flow for Operation is structured in five phases, including a preliminary phase.
These phases include the following:

« Preliminary Phase (Plan & Prepare) — identify incoming passengers and required hotel selection,
and prepare for passenger arrival

« Phase 1 (On the Flight) — manage / process exemption requests and confirm passenger manifest

+« Phase 2 (Landed) — Passengers land and are issued Detention Notices and are triaged. Passengers
(Detainees) are transferred to Quarantine Hotels (or hospital if required)

« Phase 3 (Arrival at Hotel) — Passengers receive health checks, check in, provide completed
questionnaires and specialist needs managed

¢ Phase 4 (Quarantined) — Passengers are quarantined in their hotel rooms and are provided with
case management where health, welfare, FV, MH, etc issues arise. Quarantine compliance is also
managed

« Phase 5 (Exit) — Managed release from quarantine, exit transfer and specialist case management.
This also includes specialist hotel cleaning and refurbishment

See Appendix 1 for an expanded description of the phases.
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2 Governance

2.1 Governance

Operation Soteria is led by the Deputy State Controller (Operation Soteria) working to the State
Controller — Health, to give effect to the decisions and directions of the Public Health Commander and
Enforcement and Compliance Commander. Support agencies, including Department of Transport,
Victoria Police, Department of Premier and Cabinet support the Department of Health and Human
Services as the control agency for COVID-19 pandemic class 2 public health emergency, as outlined in
section 2.3.

Operational leads will meet daily (or more frequently as required) for the duration of the operation to
ensure combined oversight of the operation. Meetings will be coordinated by SCC support and chaired
by the Deputy State Controller — Health. Membership includes:

« State Controller - Health

+ Deputy State Controller — Health

¢ Public Health Commander

« DHHS Enforcement and Compliance Commander

« DHHS COVID-19 Accommodation Commander

e DHHS Agency Commander

« DJPR Agency Commander

e SCC Strategic Communications

¢ Department of Premier and Cabinet representative

« Department of Transport representative

e Senior Police Liaison Officer — Victoria Police

2.2 Legislative powers

The Public Health and Wellbeing Act 2008 (Vic) (the Act) contains the legislative powers that Operation
Soteria gives effect to under the state of emergency has been declared under section 198 of the Act,
because of the serious risk to public health posed by COVID-19.

Operation Soteria seeks to mitigate the serious risk to public health as a result of people travelling to
Victoria from overseas. People who have been overseas are at the highest risk of infection and are one
of the biggest contributors to the spread of COVID-19 throughout Victoria.

In accordance with section 200(1)(a) of the Act, all people travelling to Victoria from overseas will be
detained at a hotel specified in the relevant clause in their detention notice, for a period of 14 days,
because that is reasonably necessary for the purpose of eliminating or reducing a serious risk to public
health.

Having regard to the medical advice, 14 days is the period reasonably required to ensure that returned
travellers have not contracted COVID-19 as a result of their overseas travel.

Returned travellers must comply with the directions below because they are reasonably necessary to
protect public health, in accordance with section 200(1)(d) of the Act.

Under sections 200(7) and (9) of the Act, the Chief Health Officer is notified of the detention of returned
travellers, and must advise the Minister for Health.
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2.2 Organisational Structure

A diagram indicating the governance of strategy / policy and operation of the mandatory quarantine
program is shown in Figure 2 below.

Appendix 2 provides an overview of the Enforcement and Compliance Command structure and
Appendix 3 the COVID-19 Accommodations Command Emergency Operations Centre structures.

Emergency
Management
Commissioner

Chief Health Officer State Controller

Health
Deputy Chief Health Deputy State .
Officer Controller Operation
Soteria
I
I I
. Enforcement and CovID 19 Department of Jobs,
Public Health . : : :
Commander - Compliance ---1 Accommodation Precincts & Regions
Commander Commander (DHHS) Commander

SCC Public Health
Liaison

Figure 1: Operation Soteria governance structure

2.3 Roles and Responsibilities

The Emergency Management Commissioner is responsible for approving this plan for distribution.

The Public Health Commander (through the Deputy Public Health Commander / delegate) is responsible
for approving this plan, in consultation with the Enforcement and Compliance Commander, Commander
COVID-19 Accommodation, the State Health Coordinator and the State Controller — Health.

The State Controller - Health (through the Deputy State Controller Operations Soteria), operating through
the Commander COVID-19 Accommodation has operational accountability for the quarantine
accommodation of returned travellers.

The DHHS Commander COVID-19 Accommodation is responsible for:

e provision of welfare to individuals in mandatory quarantine (through the Deputy Commander Welfare);
« ensuring the safety and wellbeing of individuals in mandatory quarantine and DHHS staff;

« ensuring a safe detention environment at all times.

« provision of healthcare to individuals in mandatory quarantine.
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2.4 Department of Health and Human Services (DHHS)

DHHS, as the control agency for the COVID-19 pandemic Class 2 public health emergency, has
responsibility for the oversight and coordination of Operation Soteria.

2.4.1 Airside operations - biosecurity

¢ Oversee as instructed by the Human Biosecurity Officer - Ports of Operation lead, Public Health
Incident Management Team

2.4.2 Airport Operations - reception

« Detention notice issued by Authorised Officers (see Appendix 1) — DHHS Compliance (AOs)

« Provision of and conduct of health screening and other well-being services (including psycho-social
support) — DHHS Ports of Entry — Reception (EOC)

« Arrangement of patient transport services — DHHS Ports of Entry - Reception (EOC)
¢ Provision of personal protective equipment for passengers — DHHS Port of Entry - Reception (EOC)

¢ Registration and initial needs identification of passengers for State-side use/application — DHHS
Ports of Entry - Reception (EOC)

¢ Provision of information pack and food/water to passengers - joint contributions: DHHS Ports of
Entry - Reception (EOC)/Department Jobs, Precincts and Regions (DJPR)/VicPol

2.4.3 Public Health Directions

* Assessment of inquiries and requests relating to directions — DHHS Directions
+ Enforcement of mandatory detention directions — DHHS Compliance (AOs)

* Policy and processes relating to public health including use of Personal Protective
Equipment and quarantine requirements for positive and non-positive passengers
from the repatriation flight and provide health advice to key stakeholders involved in
their care - DHHS Public Health Command

2.4.4 Health Coordination

¢ Maintenance of overall situational awareness of impacts to health services and support for the
appropriate implementation of the model of care for those in isolation - DHHS Health Coordination

2.4.5 Health and Wellbeing of passengers at accommodation

« Prepare for incoming passenger accommodation registration — DHHS Detention Hotels (EOC) with
DJPR

+ Reception parties established to coordinate movement of passengers from transport into
accommodation - DHHS Ports of Entry — Reception (EOC) with DJPR

¢ Detailed identification of, capture and management of welfare needs — DHHS Detention Hotels
(EOC) with DJPR

* Reception parties established and coordinated at identified accommodation — DHHS Detention
Hotels (EOC) with DJPR

+ Detailed identification of, capture and management of welfare needs at hotels — DHHS Detention
Hotels (EOC) with DJPR

« Detailed identification of, capture and management of special/social needs - DHHS Detention Hotels
(EOC) with DJPR

« Establish access to 24/7 medical and nursing support at accommodation points to support
passengers with medical and pharmaceutical needs - DHHS Health Coordination (EOC)

« Provision of regular welfare calls to all quarantined passengers and support to meet identified needs,
such as psychosocial, mental health, family violence - DHHS Welfare (EOC)
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« Arrangements for any health and welfare needs including ongoing psychosocial support — DHHS
Detention Hotels (EOC)

¢ Permissions for temporary leave from place of detention — DHHS Compliance (AOs)

e Conduct of voluntary health reviews to allow release back into the community — DHHS Detention
Hotels

* Advise DoT and VicPol on numbers of passengers scheduled to exit quarantine — DHHS Detention
Hotels

e Issuing of release documents and legal release of detainees from detention DHHS Compliance
(AOs).

2.4.6 Communications including public communications

« DHHS will manage communications according to the Operation Soteria Communication Plan.

2.5 Australian Federal Police (AFP)/Australian Border
Force (ABF)

Redacted

2.5.1 Airside operations

+ Melbourne airport security and customs liaison

* Provide passengers with required information about Direction/requirements

¢ Collection of entry data (manifest)

e Marshall passengers in an area that is secure and be able to facilitate health screening
« Establish arrivals area for transport

¢ Marshall Passengers for boarding

¢ Assist boarding of passengers onto bus transport airside

« Escort bus transports to accommodation

2.6 AFP

e Escort bus transports to assigned accommodation
+ Transfer manifest to VicPol on arrival at accommodation

2.7 Department of Foreign Affairs and Trade

« The Department of Home Affairs (DFAT) assesses and approves all applications for returning
Australians.

2.8 Department of Transport (DoT)

e The transport provider Skybus has been engaged to transport passengers (who do not have any
immediate health needs requiring hospitalisation) to quarantine accommodation.

¢ Provision of transport to passengers to airport or approved transit location.

+ Skybus and other DoT solutions tasked in accordance with projected arrivals and exits from
quarantine accommodation

e Ensure transport of passengers (who do not have any immediate health needs requiring
hospitalisation) between point of entry, to quarantine accommodation and returning to approved
transit location following exit from quarantine accommodation
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2.9 Ambulance Victoria

e AV has responsibility for pre-hospital care and transport of passengers where required.

2.10 Victoria Police (VicPol)

« Victoria Police provide support to AFP, DHHS and DJPR for enforcement and compliance issues.

« Provision of support to private security as required
Redacted

« Security and management of passenger disembarkation from transport to accommodation
¢ Marshalling and security of incoming passengers
¢ Receive manifest and passengers from AFP on arrival at accommodation

2.11 Department of Jobs, Precincts & Regions (DJPR)

DJPR has responsibility for sourcing appropriate accommodation contracts (including food, concierge
and security) to support mandatory passenger isolation and providing ongoing support to passengers for
these needs.

¢ Manage accommodation contracts
« Manage transport arrangements/contracts for deliveries (ie: Commercial Passenger Vehicles)
« Manage private security contracts to enforce quarantine requirements at accommodation

* Reception parties established to coordinate movement of passengers from transport into
accommodation- with DHHS Accommodation

« Reception parties established and coordinated at identified accommodation —with DHHS
Accommodation

¢ Prepare for incoming passenger accommodation registration —with DHHS Accommodation

« Passenger data reconciled with airside entry data

¢ Detailed identification of, capture and management of welfare needs- with DHHS Accommodation
¢ Detailed identification of, capture and management of special/social needs (with DHHS)

« Management of services for all passengers including food, amenities and transport for deliveries.
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3 Detention Authorisation

Section approver: Enforcement and Compliance Commander.

Last review date: 24 April 2020

3.1 Purpose
The purpose of this Detention Authorisation section is to:

« assist and guide departmental Authorised Officers (AOs) to undertake compliance and enforcement
functions and procedures for the direction and detention notice issued under the Public Health and
Wellbeing Act 2008 (PHWA).

« provide clarity about the role and function of AOs.

3.2 Processes may be subject to change

« |tis acknowledged that the COVID-19 response is a rapidly evolving situation and matters are subject
to fluidity and change. This is particularly the case for the direction and detention notice and the use
of hotels to facilitate this direction.

« To this end, this document will not cover every situation and will be subject to change. For example,
the process for collecting data and signed direction and detention notices may change.

« This document aims to describe key responsibilities and provide a decision-making framework for
AOs. AOs are encouraged to speak to compliance leads for further advice and guidance.

3.3 Enforcement and Compliance Command for
Mandatory Quarantine

Deliverables of the enforcement and compliance function
Enforcement and Compliance Command is responsible for:

« overall public health control of the detention of people in mandatory quarantine
+ oversight and control of authorised officers administering detention
« administration of decisions to detain and decision to grant leave from detention.

Authorised officer* and Chief Health Officer obligations

Sections 200(1)(a) and 200(2) — (8) of the Public Health and Wellbeing Act 2008 (PHWA) set out several
emergency powers including detaining any person or group of persons in the emergency area for the
period reasonably necessary to eliminate or reduce a serious risk to health.

Departmental staff that are authorised to exercise powers under the PHWA may or may not also be
authorised to exercise the public health risk powers and emergency powers given under s.199 of the
PHWA by the Chief Health Officer (CHO). This authorisation under s.199 has an applicable end date;
relevant authorised officers (AOs) must be aware of this date. The CHO has not authorised council
Environmental Health Officers to exercise emergency powers.

3.4 Direction and detention notices

An initial notice was issued on 27 March 2020, which ordered the detention of all persons who arrive into
Victoria from overseas on or after midnight on 28 March 2020, requiring they be detained in a hotel for a
period of 14 days. A second notice (No 2) was issued on 13 April 2020 that requires the detention of all
person who arrived into Victoria from overseas on or after midnight on 13 April 2020, requiring they be
detained in a hotel for a period of 14 days.
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The directions are displayed on the department’s website at https://www.dhhs.vic.gov.au/state-
emergency and were made by the Deputy Chief Health Officer or Chief Health Officer:

More information can be obtained from:

3.5 Exemptions and exceptional circumstances

Detainees may seek to be exempt from detention or have alternative arrangements for detention. The
ECC will consider these where exceptional circumstances exist and where the health and wellbeing of
the individual is unable to be met within the hotel environment. These are approved under the authorised
approvals outlined in the policy in Annex 1.

3.6 Obligations under the Charter of Human Rights and
Responsibilities Act 2006

Department AOs are public officials under the Charter of Human Rights. This means that, in providing

services and performing functions in relation to persons subject to the Direction and Detention Notice,

department AOs must, at all times: act compatibly with human rights; and give 'proper consideration' to
the human rights of any person(s) affected by a department AQ’s decisions. This is outlined in the

3.7 Processes and Procedures

To assist the delivery of operations a set of Standard Operating Procedures (SOP) has been developed
which outlines the powers, authority and responsibilities of the Authorised officer to provide safe, efficient
and effective activities at Ports of Entry and Quarantine Hotels. This set of SOPs is designed to be a
‘one stop shop' for Authorised Officers for the provision of duties and activities and services.

The document containing the SOPs will also contain hyperlinks to more detailed procedures and
processes. The document is contained at:

¢ Annex 1: Operation Soteria — Authorised Officer Standard Operating Procedures

3.7.1 Enforcement and compliance information
Further information is available at the links below

+ At a glance: Roles and responsibilities

* Authorised officers: Operational contacts
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4 Operations

Section approver. COVID-19 Accommodation Commander.

Last review date: 24 April 2020

4.1 Purpose

This set of standard operating procedures outlines the activities and actions required to provide safe,
efficient and effective hotel operations for those persons arriving in Australia via Victoria requiring
Mandatory Quarantine. This set of procedures is also designed as a one stop shop for the Team
Leaders at ports of entry (both air and sea) and Hotel operations as well as the broader team members.
This will enable the efficient and effective provision of day to day services and activities required to
operationally achieve Operation Soteria.

4.2 Method

This plan will outline the operational (including basic health and welfare) arrangements or people in
mandatory quarantine as part of Operation Soteria. This has been conducted through:

¢ Preliminary planning to identify and develop the organisational structures, physical resources and
systems required to enact the operation efficiently and effectively.

* Reception of passengers entering Australia via Victorian international air or marine ports.
Passengers transit customs, are issued a Quarantine Order, are medically assessed and are
transferred via bus from their port of entry to a Quarantine Hotel.

« Accommodation begins when the passengers disembark from the bus at their allotted Quarantine
Hotel to begin their 14-day isolation period. Passenger data is reconciled with air/sea-port arrival
data, and they are screened for special/social/welfare/medical/pharmaceutical/food needs.
Passengers are allocated accommodation and checked in to the hotel. Passengers are provided with
regular welfare calls and special needs identified. Mandatory detention is enforced by DHHS via
authorised officers.

« Return to the Community begins when the guest is reviewed for exit (14 days is elapsed), and
involves assessment of whether passengers are safe to enter the Victorian community. Passengers
released are briefed, exit quarantine and are transported to an approved transit location, which can
include transferring passengers back to the airport for onward air movement.

To oversee these operations, an Emergency Control Centre (EOC) has been established. The role of

the is to ensure appropriate and timely coordination and resourcing of the international Ports of Entry into

Victoria, and the Quarantine Hotels.

An organisational structure of the EOC and hotels on-site structure is attached at Appendix 3. The EOC
is located at 145 Smith Street Fitzroy.

The EOC will also coordinate the de-escalation of Operation Soteria.

4.3 Processes and Procedures

To assist the delivery of operations a set of Standard Operating Procedures (SOP) has been developed
which outlines the activities, actions and forms required to provide safe, efficient and effective Port of
Entry and Quarantine Hotel operations. This set of SOPs is desighed to be a ‘one stop shop’ for Team
Leaders and members, and EOC staff for the provision of day to day activities and services.

The document containing the SOPs will also contain hyperlinks to more detailed procedures and
processes. The document is contained at:

¢ Annex 2: Operation Soteria — Operations Standard Operating Procedures
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5 Health and Welfare

Section approver: Public Health Commander.

Last review date: 24 April 2020

5.1 Purpose
The health and welfare of persons in detention is of the highest priorities under Operation Soteria.

The Health and Welfare arrangements is based on a set of Public Health Standards for care of returned
travellers in mandatory quarantine and Guidelines for managing COVID-19 in mandatory quarantine.

Clinical governance framework

The clinical governance framework for Operation Soteria will ensure that returned passengers in
mandatory quarantine receive safe, effective and high-quality care that is consistent with best practice.

This framework integrates existing public health and operational oversight of the nursing, welfare,
medical and mental health care provided to people in mandatory quarantine.

The framework ensures that risk from quarantine for individuals, families and the entirety of the
passenger group in mandatory quarantine is proactively identified and managed. Information from
welfare, nursing, mental health and medical providers will be provided in a secure digital tool which
protects passengers’ confidentiality and privacy.

This information will be available in real-time to Public Health Command and to Operational Command.
Additionally, a daily clinical governance report will identify compliance with Health & Welfare Standards.
The daily clinical governance report will also identify and address individual health and welfare issues to
ensure that passengers are receiving the right care in the right place at the right time, and that health and
welfare staff are able to work safely and effectively to deliver care.

5.2 Standards

The Public Health Standards for care of returned travellers in mandatory quarantine have been
developed to ensure that ADEQUATE, APPROPRIATE and TIMELY measures are established and
delivered to care for the health and welfare of quarantined persons.

Each standard is composed of a series of criteria to underpin the care of quarantined persons and a suite
of indicators to monitor and evaluate the delivery of services. These standards, in Annex 3, include:
Standard 1. Rights of people in mandatory quarantine

Criterion 1.1 Charter of Human Rights and Responsibilities

Criterion 1.2 People with disabilities

Criterion 1.3 Use of translators

Criterion 1.4 Feedback and complaints process

Standard 2. Screening and follow up of health and welfare risk factors
Criterion 2.1 Health and welfare risk factors

Criterion 2.2 Schedule for screening

Criterion 2.3 Methods of screening

Criterion 2.4 Staff undertaking screening
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Criterion 2.5 Risk assessment and follow up of persons *at risk’

Standard 3. Provision of health and welfare services
Criterion 3.1 Meeting the needs of people in mandatory quarantine
Criterion 3.2 Provision of on-site clinical services

Criterion 3.3 Provision of welfare services

Criterion 3.4 Provision of pharmacy and pathology services

Criterion 3.5 COVID-19 guidelines in mandatory quarantine

Standard 4. Health promotion and preventive care
Criterion 4.1 Smoking
Criterion 4.2 Fresh air
Criterion 4.3 Exercise

Criterion 4.4 Alcohol and drugs

Standard 5. Infection control

Criterion 5.1 Personal protective equipment (PPE)
Criterion 5.2 Cleaning and waste disposal
Criterion 5.3 Laundry

Criterion 5.4 Isolation protocols
Standard 6. Allergies and dietary requirements

Standard 7. Information and data management (including medical records)
Criterion 7.1 Confidentiality and privacy of personal information (including medical records)
Criterion 7.2 Information security

Criterion 7.3 Transfer of personal information (including medical records)

Criterion 7.4 Retention of personal information (including medical records)

Standard 8. Health and welfare reporting to the Public Health Commander

5.3 Guidelines

The ‘Guidelines for managing COVID-19 in mandatory quarantine’ have been developed to ensure that
public health management principles and processes are outlined for each stage of the mandatory
quarantine process. They have been written to follow the path of a returned traveller entering mandatory
quarantine.

They are intended for use by DHHS staff, healthcare workers and other departments involved in the care
of individuals detained in mandatory quarantine. They will be updated as internal processes change.
At the airport

Airport health screening

Management of an unwell person at the airport
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Refusal of testing

« Atthe airport
» Atthe hotel

At the hotel
Quarantine and isolation arrangements
« Accommodation options to promote effective quarantine

« Room sharing
¢ COVID floors and hotels

Confirmed cases entering detention

e Current infectious cases

e Recovered cases

Throughout detention

Clinical assessment and testing for COVID-19
¢ Timing of testing

« Pathology arrangements

e Communication of results

Case management
« Management of suspected cases
« Management of confirmed cases

Hospital transfer plan

¢ Transfer from hospital to hotel

Exiting detention

Release from isolation

¢ Criteria for release from isolation

¢ Process for release from isolation

¢ Release from detention of a confirmed case

Exit arrangements

e Suspected cases

¢ Confirmed cases

¢ Quarantine domestic travel checklist

e Care after release from mandatory quarantine
Operational guidance for mandatory quarantine
+ Process for mandatory hotel quarantine

¢ Quarantined individual becomes a confirmed case
¢ Quarantined individual becomes a close contact
Infection control and hygiene

¢« Cleaning

e lLaundry
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¢ Personal protective equipment
Further information is available at the links below
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6 Information and Data Management

6.1 Information management systems

The number of secure databases used for the storage and handling of confidential data on people in
detention is minimised to prevent fragmentation of records management and to reduce the risk of critical
information not being available to DHHS, health or welfare staff providing for the health and welfare
needs of people in detention.

The following information management systems are authorised for use in this operation:

The Public Health Event Surveillance System (PHESS);

The healthcare and wellbeing database for mandatory quarantine (Dynamic CRM Database);
Best Practice general practice software (see 3.3);

Paper records (where necessary).

6.2 Data access, storage and security

The State Controller - Health, DHHS Commander COVID-19 Accommodation (or delegate) and Public
Health Commander (or delegate) are authorised to access any record within these systems to enable
oversight of the health and welfare of people in detention.

Information on people arriving internationally is shared with DHHS by DJPR to enable the operational
functions under sections 3-5. While multiple applications/systems may be used during the operation, all
information will be uploaded to PHESS, which will then hold the complete medical and compliance
records for a person who was in detention in Victoria as part of this operation.

6.2.1 Privacy

Respecting the privacy of individuals who are detained under this operation is an important
consideration, as information collected contains personal details and other sensitive information.

DHHS staff must comply with the Department of Health and Human Services privacy policy whenever
personal and/or health information about passengers/detainees, staff or others is collected, stored,
transmitted, shared, used or disclosed.

The privacy policy is an integrated policy, which supports the sensitive protection and management of
personal information and seeks to meet the legislative requirements of the Privacy and Data Protection
Act 2014 and Health Records Act 2001. Information relating to privacy is available at

6.2.2 Sending information by email

For communication within the department, there are risks to privacy in sending information by email.
These include misdirection due to errors in typing the address and the ease of copying, forwarding,
amending or disclosing emailed information to others. Care should be taken with the list of addressees,
and the title of the email should not contain any identifying information.

6.2.3 Electronic security of passenger/detainee information

In addition to email, passenger/detainee information is stored, accessed and transmitted using systems
and devices such as computers, laptops, and smartphones. These systems and devices must be as
carefully protected as the passenger/detainee information itself.

An 'information security incident' occurs when the security of the information, system or device is
compromised. Some examples of these incidents are:
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e the details of a passenger is accidentally sent to the wrong email address

e a case worker's smartphone is lost or stolen and there was information about a passenger/detainee
stored on it

e avirus infects a computer that stores or accesses passenger/detainee information.

Information security incidents must be reported to the Emergency Operations Centre who, in turn, will
report it to the IT Service Centre.

6.3 Medical records

Medi7 is currently implementing a Best Practice medical record system for record-keeping. This will be
uploaded to the DHHS Dynamic CRM Database.

6.3.1 Requirement for accessible medical records

Each quarantined individual must have a medical record accessible to all health care providers who
require access to it and who are providing care. This record captures the person’s significant medical
history, current medications, allergies and any other significant components of the medical history, where
these have been revealed by the person in detention or discussed as part of medical care provided to the
person during detention. Each time health care is requested and provided it must be documented in this
record.

6.3.2 Confidentiality and access to medical records

Any medical record created or held by DHHS for a person in detention is confidential and must only be
accessed by persons coordinating and providing care for the person. The records will belong to DHHS
and can be required to be provided at any time by the medical service contractor to DHHS for review,
from the Best Practice software.

These records should be stored securely and should not be accessed by anyone not providing care for
the person. Specifically, these medical records must only be accessed or viewed by an AHPRA-
registered health practitioner employed by DHHS to provide services to people in detention, an
authorised officer, or the Public Health Commander, State Controller - Health, DHHS Commander
COVID-19 Accommodation or their named delegate. Other persons involved in Operation Soteria should
not access a medical record for an individual unless authorised on a named basis by the Public Health
Commander (or delegate) or the State Controller - Health (or delegate).

Accurate and comprehensive medical record keeping is essential for the health and safety of all
individuals in mandatory quarantine and will ensure continuity of care for healthcare providers in
subsequent shifts. If medical notes are recorded on paper, these should be stored securely and
uploaded to the information management system as soon as is practicable and within 72 hours at most.
If a doctor completes an assessment, they must provide a written record of this to the nursing staff, either
on paper or via email, if an electronic medical record system is not available.

Any medical records documents that are potentially contaminated with COVID-19 (SARS-CoV-2) should
be safely placed in plastic pockets to reduce the risk of infection transmission.
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[ Issues escalation and incident reporting

The safety of staff, passengers/detainees and the Victorian community is a key priority of this operation.

All staff undertaking roles under Operation Soteria are responsible for timely and appropriate
management and escalation of issues arising under the operation. All risks and incidents must be
reported to the Department of Health and Human Services, via the on site Authorised Officer or relevant

Commander.

7.1 Hotel escalation process

The escalation process in Figure 2 below must be followed for all health and medical risks arising in

quarantine hotels.

Immediate health and safety
issue identified by detainee or]
through welfare check

Escalation to nurse on site

If Ambulance required call

(6[0]0]

Nurse assess if person is at
risk

*GP
*Mental Health Nurse
*CART Team

No risk identified

Risk identified

Care decision made. Refer to;

000

No further action required

Nurse logs details in app or in
other record

If Ambulance required call

Notify Authori

site

sed Officer on

Authorised Officer to raise

with compliance team on call
officer

On call officer to raise with
relevant area.

*Public Health Commander

*Exemptions

If no Team Leader on site or
after hours 10pm to 8am

If ambulance required call 000

Contact the rostered oncall DHHS
Executive Officer {Deputy Commander

Detention Hotels)

If a major incident complete an
Incident Report

Contact the rostered oncall DHHS
Executive Officer (Deputy Commander|
Detention Hotels)

Take appropriate action. This may
include,

*Calling the GP assigned to the hotel

*Linking to Mental Health Nurse if on
site

*Treatment within scope of practice

If a major incident complete an
Incident Report

site

Report to Team Leader if on

(during 8am to 10pm)

If ambulance required call 000

Then contact Operations Team Leader
in EOC

If a major incident complete an
Incident Report

Take appropriate action. This may
include,

*Calling the GP assigned to the hotel
*Linking to Mental Health Nurse if on
site
*Treatment within scope of practice

Contact Operations Team Leader in
EOC

If a major incident complete an
Incident Report

Page 21




DELW.0001.0020.1495

Operation Soteria - Mandatory Quarantine for all Victorian Arrivals

7.2 Incident reporting

The incident reporting process and template in Appendix 4 outlines the Department of Health and
Human Services management requirements for major incidents or alleged major incidents that involve or
impact significantly upon passengers/detainees during airport reception, hotel quarantine, and other
users or staff during provision of accommodation services during the COVID-19 emergency. Examples
include injury, death, sustaining/diagnosis of a life threatening or serious iliness, and assault/crime.
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Appendix 1 - Operation Soteria process phases

Compulsory quarantine service architecture

Activity and responsibility details
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Plan B nrenore Ly Identlly Bcamlng possengers iy, Manage st e sare alrpart orrival b . Prepars haotel welosens &
e Arsg PR - Rolel - [ rnckion pavk
R - Bole) - [Peeson]

L On flight ; . i Quorantined

Vo oo

Cliemt , Lf’w: Pre_fﬂ -?I fli‘ght trf :‘ . - 7 t - " ,v " G inged ; I,‘w:t C"-'.E in i:.c:lvﬁon 5 are Ve Ficavs b e the Kotel ba
journey A..!.‘vtr-jllr:l.[_ur mfgrmntlt:vn _issued Deta et M == by : F supported tri-:ns ure our needs o harmes o ta anather facility.
will be processed by Gov. Cow staff & transferred bo buses in ba aecammodaticn. are met & thot we stoy.
Selialy Beselee ot alpert, lsaue
Prooses pre-cdeteTics Detestion Molics and trioge
! Fwap: AG ] - [Persosdsl]
o ko
Iet
FE:a
L4
i
§ 2‘ o
L4
Lcibiy Tronstes cilente T hated
. E - Aeso BeT & AFP - [Persendsl]
-
g § g Sclvly Monoge & tronsfer weweell
‘ehenty L hosphial e hotel

lhiph mwmm Wictaria -

Page 23



DELW.0001.0020.1497

Operation Soteria - Mandatory Quarantine for all Victorian Arrivals

Appendix 2 - Enforcement and Compliance Command structure

Deputy Commander AO operations
Oversight of AOs

AO Team leaders

Day-to-day management of Authorised
Officers;
Operational liaison with Victoria Police

ECC Commander
Deputy Commander Policy and
Exemptions
Oversight operational policy and procedures
Case management of exemptions
AO Operations support Policy & Protocols team Exemptions team
Monitor VicPol email Prepare operational policy and Case manage requests for
Manage Review process protocols to support ECC exemptions from detention
Manage Release process operations through COVIDQuarantine

Authorised Officers

EMLO - VicPol
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Appendix 3. Emergency Operations Centre Structure

COVID-19

Executive -
Comgpliance &
Directions

]

Human Services
Regulator

[

Authorised OMcara

State Controller- Health

Deputy State Controller —
Operation Soteria

= ey I

. COVID-19 Accommodation e
] Commander

Public Health Liaison —
Policy advisor

ﬂ DJPR Liasison

| Safety and Security Advisor

—

Deputy Commander
Portz of Entry -

Reception

Deputy Commander
Detention Hotels

Deputy Deputy Commander
Commander Hotel for Heroes &
Welfare Vulnerable
]

Sugpor

EOC

Health coordination
acocomaodation =

Flanning Team lasdar
Zltuation Reporis
Ra

srurcing
= Plang coordinatton

Planning
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Operation

Deputy Commander Deputy Commander Deputy Commander
Ports of Entry Detention Hotels Welfare
DHH 2 Team Leadars DHHE Team Leaders

Authorized OMMcers

T
D'HH & wealfare suppori

DHH & Team Lazdar stafr Wedfare support Calers
I |
Lakour Hire staff suthorgad OMcers Covid Accommodation
T T Support Team (CART)
| Nurses | Hurees and medical
staft

=

Exit team laadsr
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and on day of axif
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Appendix 4 - DHHS COVID-19
Quarantine — incident reporting

1. Introduction

This document outlines the Department of Health and Human Services (the department) management
requirements for major incidents or alleged major incidents that involve or impact significantly upon
passengers/detainees during airport reception, hotel quarantine, and other users or staff during provision of
accommodation services during the COVID-19 emergency. Examples include injury, death,
sustaining/diagnosis of a life threatening or serious illness, and assault/crime.

The primary audience for this document is departmental staff on site and senior officers who are involved in
reviewing, endorsing, processing, recording and analysing incident reports after Parts 1—6 of the incident report
have been completed at the service delivery level supported by the appropriate Deputy Commander.

This document was last reviewed on 21 April 2020.

2. Reviewing and endorsing incident reports

This section outlines the steps required for reviewing and endorsing incident reports, once provided to the

via phone from the relevant Deputy Commander. Figure 1 below provides an overview of the process.

2.1. Overview

Incident reports (Parts 1-6) are completed by the most senior departmental staff immediately involved in the
management of the incident onsite, with support of the relevant Deputy Commander. In the case of any
incident, the first priority is making sure passengers/detainees and staff are safe, and in hotels, appropriate
care provided (see escalation process for hotel detention). After that, an incident report must be completed and

report via phone. The report includes immediate actions that have been taken and planned follow-up actions.

The specified department officers review the incident report, and complete parts 7-9. The Commander COVID-
19 Accommodation is also responsible for sending the report to Safer Care Victoria, the Public Health
Commander and the Compliance Lead.

Figure 1: High Level flowchart for reviewing and endorsing an incident report

Incident Incident Incident report Incident report endorsed Incident report
report report verified and by Deputy Secretary endorsed by
received »| reviewed by endorsed by .| Regulation, Health .| Secretary
by EOC relevant Commander “| Protection and ”| DHHS

Deputy CoOVID-19 Emergency Management

Commander Accommodation

Incident report received by
. » | Safer Care Victoria for
review

L | Incidentreport received by
Public Health Commander

and Compliance Lead
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The incident report form is available from the Operation Soteria Emergency Operations Centre (EOC),

in the specified report format.

2.2. Deputy Commander receives an incident report

When an incident report is forwarded to the DHHS EOC, the report is registered in the EOC’s electronic file
system, TRIM, and allocated a reference number. It is then forwarded to the relevant Deputy Commander as
soon as possible (within 1 hour). The staff completing the report will contact the relevant Deputy Commander
by mobile to advise of the incident.

2.2.1. Reports about passengers/detainees who are also clients

If a passenger/detainee is a client of other service types, service providers or government departments,
information regarding a major incident may be disclosed to other agencies or departments to lessen or prevent
a serious or imminent threat to a client’s life, health, safety or welfare; and/or with the intent of preventing
similar incidents from occurring in the future. The Commander COVID-19 Accommaodation is responsible for
notifying within the department and/or other organisations where the passenger/detainee is known to be a
client, with the lead division will inform any community service organisations involved in providing services if
applicable.

2.3. Review of the incident report

The relevant Deputy Commander endorses the incident report by completing Part 6 of the incident report (refer
to attachment 1).

They must review the incident report and:
e check that the immediate needs of the passenger/detainee(s) have been addressed

e check that appropriate immediate actions have been taken in response to the incident and that any planned
further actions are appropriate

e if a particular requirement has not been undertaken, the reasons why are documented
e ensure that the passenger/detainee and location details have been recorded and are accurate
e ensure all sections of the incident report are completed

e record any additional or required follow-up action (if any).

2.4. Verify and endorse the incident category
The Commander COVID-19 Accommodation verifies and endorses the incident report.

The Commander COVID-19 Accommodation is responsible for escalating an incident report to the Deputy
Secretary Regulation, Health Protection and Emergency Management to endorse, and sending the report to the

for review.

The Deputy Secretary Regulation, Health Protection and Emergency Management is responsible to escalate
the incident report to the Secretary Department of Health and Human Services for endorsement.

2.5. File the completed incident report

After Parts 7-9 have been completed and endorsed, the incident report is returned to the Emergency
Operations Centre for records management. This constitutes the final completed report.

The final completed report must be placed in a TRIM record must be updated in accordance with the
department’s record management policy.

Where allegations are made against a staff member, the incident report and any subsequent reports are to be
retained in the staff file.
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2.6. Incident report records management and privacy

Incident reports (paper versions and related electronic data) must be stored securely and only accessed by
staff that have a business purpose for doing so. Paper reports are discouraged, and if required, should be
stored in locked filing cabinets. Access to electronic data should be limited to appropriate staff only.

2.7. Local investigation and causal analysis

The Commander COVID-19 Accommodation will ensure that the incident is subject to an appropriate level of
local investigation and causal analysis and that, where relevant, an improvement strategy is prepared.

Incident investigations should:
o identify reasons for the incident occurring
o identify opportunities for improvement in management systems or service delivery practice

e make local recommendations and implement improvement strategies in order to prevent or minimise
recurrences. These strategies should be actionable and measurable and include an assessment of their
effectiveness in delivering improvement

e satisfy mandatory reporting or review requirements (for example, notifying the Coroner or WorkSafe).

3. Privacy
Respecting the privacy of individuals who are involved in or witness to an incident is an important consideration
in dealing with incident reports, which often contain personal details and other sensitive information.

Departmental staff must comply with the Department of Health and Human Services privacy policy whenever
personal and/or health information about passengers/detainees, staff or others is collected, stored, transmitted,
shared, used or disclosed.

The privacy policy is an integrated policy, which supports the sensitive protection and management of personal
information and seeks to meet the |legislative requirements of the Privacy and Data Protection Act 2014 and

3.1. Sending information by email

For communication within the department, there are risks to privacy in sending information by email. These
include misdirection due to errors in typing the address and the ease of copying, forwarding, amending or
disclosing emailed information to others. Care should be taken with the list of addressees, and the title of the
email should not contain any identifying information.

3.2. Electronic security of passenger/detainee information

In addition to email, passenger/detainee information is stored, accessed and transmitted using a emergency
management systems and devices (including computers, laptops, and smartphones). These systems and
devices must be as carefully protected as the passenger/detainee information itself.

An 'information security incident' occurs when the security of the information, system or device is compromised.
Some examples of these incidents are:

e the details of a passenger is accidentally sent to the wrong email address

e a case worker's smartphone is lost or stolen and there was information about a passenger/detainee stored
on it

e avirus infects a computer that stores or accesses passenger/detainee information.

Information security incidents must be reported to the Emergency Operations Centre who, in turn, will report it
to the IT Service Centre.
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DHHS Quarantine — incident
reporting template

Reference number

Impact (Major only) e.g. injury, death, sustaining/diagnosing

life threatening condition, assault/crime

1. Service provider details

Reporting organisation

Address of service delivery

DHHS Service Area (e.g. Emergency Management)

Service type

2. Incident dates

Date of incident

Date accuracy (exact/approximate)

Time of incident

Time accuracy (exact/approximate)

Date incident disclosed

Time incident disclosed

3. Incident description

Location of incident

Detailed incident description

Page 30



DELW.0001.0020.1504

4. Individual details — Passenger/detainee 1 [duplicate for

each person involved]

Passenger/detainee’s full name

Passenger/detainee incident impact

Sex

Indigenous status

Date of birth

Passenger/detainee address

Passenger/detainee unique identifier number (if
applicable)

Incident type

Involvement in the incident (victim, witness, subject of
abuse allegation, participant)

Passenger/detainee’s immediate safety needs met
(Yes/No)

Medical attention provided (Yes/No)

Passenger/detainee debriefing or counselling (Yes/Ng

Referral to support services (Yes/No)

Change passenger/detainee care (support plan)
(Yes/No)

Notified next of kin, guardian or key support person
(Yes/No)

5. Other/s involved in incident [duplicate for each other person involved]

Person’s full name

Date of birth

Person’s job title or relationship to
passenger/detainee (carer, paid staff, other)

Person’s involvement in the incident (victim, witness,
subject of abuse allegation, participant)

6. Service provider response details

Brief summary of incident

Reported to police (Yes/No)

Name of officer and date reported to police

Police investigation initiated (Yes/No)

Staff member stood down/removed (Yes/No)

Manager's full name
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Manager's job title

Date incident report reviewed

Manager telephone number

Manager email

Immediate actions taken by the organisation in response to the incident

Deputy Commander full name and signature

Deputy Commander job title

Date incident report approved

Comments

7. Incident report authorisation — EOC Command

Delegated authority full name and signature

Delegated authority job title

Commander COVID-19 Accommodation

Date incident report approved

Delegated authority phone number

Delegated authority email address

Comments

8. Incident report authorisation — Deputy Secretary

Delegated authority full name and signature

Delegated authority job title

Date incident report endorsed

Delegated authority phone number

Delegated authority email address

Comments (optional)

9. Incident report authorisation - Secretary

Delegated authority full name

Delegated authority job title

Date incident report endorsed
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RE: Crown Metropol & Crown Promenade Room List -
29/03/2020

To: Meena Naidu (DHHS) | NN C =i Febey (DEDJTR)

<claire.febey@ecodev.vic.gov.au>, Chris B Eagle (DELWP) <chris.eagle@delwp.vic.gov.au>

B o=0.7R) R G- codev vic.gov.au>, Rob Holland (DEDJTR)

<rob.holland@ecodev.vic.gov.au>, Merrin Bamert (DHHS) GGG
B o) G s vic.gov.au>, | (oHHS)
I chhs.vic.gov.au>
Date: Mon, 30 Mar 2020 19:58:59 +1100

Cc:

Thanks Meena —we will have additional resources at the hotels tomorrow to support this effort — on the
data catch up and also on establishing a process.
— can you pass this onto the team and include it for the briefing. Meena if you can let the AOs know
also.
We will work tomorrow to establish the ongoing solution.
Braedan
Braedan Hogan
Deputy Director, Strategy and Policy
Emergency Management Branch
Regulation, Health Protection & Emergency Management Division
Department of Health and Human Services
50 Lonsdale Street Melbourne Victoria 3000

From: Meena Naidu (DHHS)
Sent: Monday, 30 March 202
To: Braedan Hogan (DHHS) : Claire Febey (DEDJTR)
<claire febey@ecodev.vic.gov.au>; Chris Eagle (DELWP) <Chris.Eagle@delwp .vic.gov.au>
Cc: Robert Leith (DEDJTR) <robert.leith@ecodev.vic.gov.au>;
ecodev.vic.gov.au>; Merrin Bamert (DHHS
S) <hdhh3.vic.gov.au>;
dhhs.vic.gov.au>
Subject: RE: Crown Metropol & Crown Promenade Room List - 29/03/2020

Hi Braeden

Apologies for not getting back to you sooner.

We do have an issue at the moment of not having a clear record of all the people that are in the hotels. A
number of families are grouped under one name in a room which, without the passenger manifest, is
challenging the review. We are doing our best, recognising there is a delay in getting the manifest.

What | have suggested to our AO leads is that the hotel scans a copy of the detention notice when a room
has been issued and before it is handed back to the passenger. This way we have a record of the notice
for each individual that we can reconcile against the hotel information.

We will need a solution for tomorrows passengers.

Kind regards

Meena

Meena Naidu| Director, Health and Human Services Regulation and Reform
Regulation, Health Protection and Emergency Management Division

Department of Health and Human Services | 50 Lonsdale Street Melbourne Victoria 3000
p. _ m. [ - —

Executive Assistant:
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Heolth
and Human
Services

From: Braedan Hogan (DHHS) ;

Sent: Monday, 30 March 2020 4:08 PM
To: Claire Febey (DEDJTR) <claire.febey@ecodev.vic.gov.au>; Chris Eagle (DELWP)

<Chris.Eagle@delwp.vic.gov.au>
Cc: ﬂ(DEDJTR ) < @ecodev.vic.gov.au>; Rob Holland (DEDJTR
<rob.holland@ecodev.vic.gov.au>: Meena Naidu (DHHS) Merrin
Bamert (DHHS)

Subject: RE: Crown Metropol
Thanks Clare,

We are working through the best pletform to hold the data requirements — and how this is interoperable
with our other data platforms.

At a minimum we do require data on each individual passenger, room number, contact details so we can
commence the 24 hour review process.

We will also be putting data eniry staff at each hotel to ensure the effective data capture — but we do
require this initial data asap whilst we establish a more robust process.

Meena — is there anything right now you require ASAP whilst we resolve the broader issue.

Cheers,

Braedan

Braedan Hogan

Deputy Director, Strategy and Policy

Emergency Management Branch

Regulation, Health Protection & Emergency Management Division

Department of Health and Human Services

treet Melbourne Victoria 3000

rown Promenade Room List - 29/03/2020

p.
a.
From: Claire Febey (DEDJTR) <claire.febey@ecodev.vic.gov.au>

Sent: Monday, 30 March 2020 12:03 PM

To: Chris Eagle (DELWP) <Chris.Eagle@delwp.vic.gov.au>; Braedan Hogan (DHHS)

u>; Rob Holland (DEDJTR)

Subject FW: Crown Metropol & Crown Promenade Room List - 29/03/2020

Chris, Braedan — just ensuring you're across this issue.

An agreed approach to data is an urgent issue today, to ensure DHHS has access to the information that it
needs to exercise its role.

We are working urgently on this today, please let me know if you would like to arrange a quick and
focused discussion on this mid-afternoon so that we can ensure we close the day out with the information
you need.

if you'd like us to continue working directly with those on the chain below that’s also fine, but we would be
grateful if there is room for a coordinated approach and support from your team to progress this more
quickly.

I've cc’d the people in our team that are leading on this.

Cheers

Claire

From: Merrin Bamert (DHHS) F

Sent: Monday, 30 March 2020 9:

To: Rob Holland (DEDJTR) <rob.holland@ecodev.vic.gov.au>; David Cullen (DPC)

SCC—Vlc (Strategic Intel) <sccvic.stratintel@scc.vic.gov.au>; Claire Febey

ecodev.vic.gov.au>
rown Promenade Room List - 29/03/2020

Subject Re: Crown Metropo
Thanks all

Completely understand this is complex we will need to start calling people soon in the hotels, also
have key contacts at the hotel is paramount for our welfare people
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Get Qutlook for iOS

From: Rob Holland (DEDJTRY) <rob.holland@ecodev.vic.gov.au>
Sent: Monday, March 30, 2020 8:26:21 AM
To: David Cullen (DPC) SCC-Vic (Strategic Intel)

<sgcevic.stratintel@sce.vic.gov.au>: R) <claire.febey@ecodev.vic.gov.au>; Merrin

Subject RE: Crown Metropol & Crown Promenade Room List - 29/03/2020

Hi David, | just received an update, but it still didn’t have enough information to cover what we
need. I've escalated and asked whether we can provide support for capturing this information if the
hotel does not have capacity. They are working around the clock to support us so I’'m balancing
pushing hard for the information with not damaging the relationship with this key partner. We have
a staff member on the ground working with them to resolve. I'll forward what | have now.

In terms of going forward, this was one of the three questions | asked DHHS yesterday.

Thanks,

Rob

Rob Holland

Director, Office of the Secretary

DJPR State Agency Commander

Department of Jobs, Precincts and Regions

Level 36, 121 Exhibition Street, Melbourne, Victoria Australia 3000

7038302 8031 M| |

rob.holland@djpr.vic.gov.au

djpr.vic.gov.au

IJ We acknowledge the traditional Aboriginal owners of country throughout Victoria, their ongoing connection to this land
and we pay our respects to their culture and their Elders past, present and future.

From: David Cullen (DPC)
Sent: Monday, 30 March 2
To: Rob Holland (DEDJTR) < ob holland@ecodev vic.gov.au=; SCC-Vic (Strategic Intel)

<sccvic.stratintel@scc.vic.gov.au>; Claire Febey (DEDJTR) <claire.febey@ecodev.vic.gov.au>; Merrin C

ecodeyv.vic.gov.au>
Sub]ect Re: Crown Metropol & Crown Promenade Room List - 29/03/2020

Rob - is there an ETA on the data from Crown?

Also, who will manage the collection of data for future arrivals? Will DJPR continue to
work direct with Crown et al?

Thanks

David Cullen
State Intelligence Manager, COVID-19

Department of Premier and Cabinet (Vic)

prone: |
Emait
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From: Rob Holland (DEDJTR) <rob.holland@ecodev.vic.gov.au>
Sent: Sunday, 29 March 2020 8:30 PM
To: David Cullen (DPC) SCC-Vic (Strategic Intel)

]
<sccvic.stratintel@sce.vic.gov.au>: Claire Febey (DEDJTR) <claire.febey@ecodev.vic.gov.au>; Merrin
Bamert (DHHS
Cc: (DEDJTR) ecodev.vic.gov.au>

Subject: RE: Crown Metropol & Crown Promenade Room List - 29/03/2020

Hi David, as discussed, the information that Crown are providing is from passports. There is no
guarantee that we will have individual phone numbers.

However, given each of them will be in a hotel rcom which presumably has a phone, using the hotel
room phones seems to be a sensible alternative.

I've copied my colleague just in case there is a reason that hotel room phones are not
available.

Rob Holland

Director, Office of the Secretary

DJPR State Agency Commander

Department of Jobs, Precincts and Regions

Level 36, 121 Exhibition Street, Melbourne, Victoria Australia 3000
T: 03 8392 8031 M:

rob.holland@djpr.vic.gov.au

djpr.vic.gov.au

LinkedIn | YouTube | Twitter

ﬂ We acknowledge the traditional Aboriginal owners of country throughout Victoria, their ongoing connection to this land
and we pay our respects to their culture and their Elders past, present and future.

From: David Cullen (DPC) F

Sent: Sunday, 29 March 20 3

To: Rob Holland (DEDJTR) <rob.holland@ecodev.vic.gov.au>; SCC-Vic (Strategic Intel)
<sccvic.stratintel@scc.vic.gov.au>; Claire Febey (DEDJTR) <claire.febey@ecodev.vic.gov.au>; Merrin
Bamert (DHHS)
Subject: Re: Crown Metropol & Crown Promenade Room List - 29/03/2020

Hi Rob, can you please provide the contact info for the passengers asap? DHHS will need to start
making calls from 8am tomorrow morning

David Cullen

State Intelligence Manager, COVID-19

Department of Premier and Cabinet, Victoria
Ph'.o=

Get Outlook for i0OS

From: Rob Holland (DEDJTR) <rob.holland@ecodev.vic.gov.au>
Sent: Sunday, March 29, 2020 6:33:15 PM

To: SCC-Vic iStrateiic Inteli <sccvic.stratintel@scc.vic.gov.au>; David Cullen (DPC)

ubject: Crown Metropol rown Promenade Room List - 29/03/2020
Crown Metropol (CM) and Crown Promenade (CP) first cut of the data (captured at check-in).
Additional data to be provided later.

Rob Holland
Director, Office of the Secretary
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DJPR State Agency Commander

Department of Jobs, Precincts and Regions

Level 36, 121 Exhibition Street, Melbourne, Victoria Australia 3000
T:03 8392 8031 M:

rob.holland@djpr.vic.gov.au

djpr.vic.gov.au

LinkedIn | YouTube | Twitter

IJ We acknowledge the traditional Aboriginal owners of country throughout Victoria, their ongoing connectionto this land
and we pay our respects to their culture and their Elders past, present and future.
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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This email contains confidential information intended only for the person named above and may be

subject to legal privilege. If you are not the intended recipient, any disclosure, copying or use of this

information is prohibited. The Department provides no guarantee that this communication is free of
virus or that it has not been intercepted or interfered with. If you have received this email in error or
have any other concerns regarding its transmission, please notify Postmaster@dhhs.vic.gov.au
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Government of Victoria, Victoria, Australia.

This email, and any attachments, may contain privileged and confidential
information. If you are not the intended recipient, you may not distribute or
reproduce this e-mail or the attachments. If you have received this message in

error, please notify us by return email.
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