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1. SITUATION 

Prime Minister Scott Morrison has announced that all passengers who arrive in Australia after 

midnight on Saturday 28 March 2020 will go into mandatory quarantine in hotels for a fortnight. 

• Passengers will be quarantined in the city in which they land, irrespective of where they 

live 

• Two thirds of Australia's coronavirus cases are from people travelling from overseas 

• Defence personnel will help State and Territory Police enforce self-isolation rules 

1.1 Background 
• Australian National Cabinet has directed that all passengers returning to Australia from 

international destinations are to undergo 14 days enforced quarantine. 

• Expected volume of international passenger arrivals is 1500 per day. 

• Direction from the Chief Health Officer is pending 

• Heightened measures to curb the spread of COVID-19 

• Assume small window of opportunity will lead to a spike in arrivals 

• Primary port is assumed as Melbourne Airport. 

• Alternate ports of entry may include Essendon Airport (Corporate Charter); Port of 

Melbourne, Geelong Port, Portland Port, Western Port (Cargo); Station Pier (passenger) 

• Control for every movement upon arrival remains the authority of the Chief Health 

Officer 

1.2 Authorising Environment - TBC 
Public Health and Wellbeing Act 2008 (Vic) 

Supporting documentation - Detention Notice issued pursuant to Public Health and Wellbeing 

Act 2008 (Vic) Section 200 (to be provided -Appendix 1) 

1.3 Definitions 
Passengers: 

2. MISSION 

Are all individuals who arrive in Australia after midnight on Saturday 28 

March 2020 and who are quarantined in hotels for 14 days 

To implement enforced quarantine measures for all passengers entering Victoria through 

international air and sea points-of-entry to stop the spread of COVID-19. 
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3. EXECUTION 
• Purpose. Slow the spread of COVID-19 through Victoria 

• Method. Implement enforced quarantine of passengers arriving internationally into Victoria. 

• End state. All passengers that have arrived internationally to Victoria are quarantined for 14 

days in order to mitigate the spread of COVID-19 within the Victorian community. 

3.1 Phases to achieve identified objectives 

3.1.1 Preliminary Actions 
• During this period, all preparatory activities, to receive and comfortably accommodate 

arriving passengers that support each of the phases to be completed 

3.1.2 Phase 1 - Reception 
• Begins when passengers arrive via international airport or maritime port, separated 

from the general population to prevent transmission, transit through customs and 

prepared for travel to quarantine locations. 

• This phase ends once passengers have embarked on bus transport 

3.1.3 Phase 2 - Transport 
• Begins with buses leaving international airport or maritime port. 

• It involves the transit of passengers to quarantine accommodation in vicinity of COVID 

testing centres. 

• This phase ends once passengers exit transport vehicles 

3.1.4 Phase 3 - Accommodation 
• This phase begins when reception party receives passengers for quarantine. 

• This will involve 14 days of isolation within commercial hotel/motel solutions in vicinity 

of their entry points. 

• This phase ends once 14 days has lapsed and members are reviewed for approval to exit 

quarantine accommodation. 

3. 1.5 Phase 4 - Return to the Community 
• This phase begins when the member is reviewed for exit by quarantine management 

• This will involve an assessment whether the passengers are safe to be allowed into the 

Victorian community. 

• This phase ends once the member has been briefed on their health responsibilities and 

exits quarantine. 
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3.2 Preliminary Phase 
• Information is developed, distributed and executed as per communications plan 

• All resources (physical and human) are in position ready to execute phases as required 

3.3.1 Communications 
• DHHS will manage communications according to the Communications Plan 

• DPC provide authorisation to overall Communications Plan 

3.3.2 Airside Operations 
3.3.2.1 AFP/ABF 

• Melbourne airport security and customs liaison 

• Provide passengers with required information about Direction/requirements 

• Collection of entry data (manifest) 

• Marshall passengers in an area that is secure and be able to facilitate health screening 

3.3.2.2 DHHS 

• Provision of and conduct of health screening and other well-being services (including 

psycho-social support) 

• Provision of personal protective equipment for passengers 

• Registration and initial needs identification of passengers for State-side use/application 

• Provision of information pack for passengers [Joint contributions: DH HS/Department 

Jobs, Precincts and Regions (DJPR)/VicPol] 

3.3.2.3 AFP/ABF 

• Establish arrivals area for transport 

• Marshall Passengers for boarding 

• Assist boarding of passengers onto bus transport airside 

• Escort bus transports to accommodation 

3.3.2.4 Department of Transport (DoT) 

• Manage bus transport State-side to accommodation 

3.3.2.5 
REDACTED 
Sensitive 

VicPol 
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3.3.3 State-side Operations 
3.3.3.1 DHHS and DJPR 

• Reception parties established and coordinated at all identified accommodation 

3.3.3.2 VicPol 

REDACTED 
Sensitive 

3.4 Phase 2 -Transport 
Note: DoT are lead 

3.4.1 Communications 
• DHHS will manage communications according to the Communications Plan 

• DPC provide authorisation to overall Communications Plan 

3.4.2 DoT 
• Skybus and other DoT solutions tasked in accordance with projected arrivals 

• Ensure transport of passengers between po int of entry and accommodation 

3.4.3 AFP 

• Escort passengers to assigned accommodation 

• Transfer manifest to VicPol on arrival at accommodation 

3.4.4 VicPol 
• Security and management of passenger disembarkation 

• Marshalling and security of incoming passengers 

• Receive manifest and passengers from AFP on arrival at accommodation 

3.4.5 DHHS and DJPR 
• Prepare for incoming passenger accommodation registration 

3.5 Phase 3 - Accommodation 

3.5.1 Communications 
• DHHS will manage communications according to the Communications Plan 

• DPC provide authorisation to overall Communications Plan 

3.5.2 DJPR 
• Manage accommodation contracts 

• Manage private security contracts to enforce quarantine requirements at 

accommodation 

DOJ.504.010.8488 

• Reception parties established to coordinate movement of passengers from transport into 

accommodation (with DHHS) 

• Detailed identification of, capture and management of special/social needs (with DHHS) 
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• Management of services for all passengers including food and amenities 

3.5.3 DHHS 
• Passenger data reconciled with airside entry data 

• Detailed identification of, capture and management of special/social needs (with DJPR) 

• Establish FEMO teams at accommodation points to undertake initial health screening 

• If required, social workers to provide support to passengers with complex needs 

• Provision of psycho-social first aid 

• Access to 24/7 nursing support for emerging health needs 

• Provision of regular welfare calls to all quarantined passengers 

3.5.4 VicPol 
• Provision of support to private security as required 

3.6 Phase 4 - Return to the Community 

3.6.1 Communications 
• DHHS will manage communications according to the Communications Plan 

• DPC provide authorisation to overall Communications Plan 

3.6.2 DHHS 
• Conduct of health reviews to allow release back into the community 

• Outgoing passenger responsibilities brief 

• Arrangements for any ongoing Psycho-social support 

3.6.3 DoT 
• Provision of transport to passengers to original destination/transit node 

3. 7 Strategies and tactics proposed to achieve tasks and objectives 

3.7.1 Coordinating Instructions 

3.7.1.1 Timings 

Preliminary Phase 

• Arrival data and maritime ports confirmed no later than 28 1000 Mar 20 

• Transport confirmed no later than 28 1300 Mar 20 

• Quarantine Accommodation confirmed no later than 28 1600 Mar 20 

• International terminal at Tullamarine prepared for quarantine by 28 2200 Mar 20 

Phase 1 

DOJ.504.010.8489 

• Reception party at international airport and maritime port no later than one hour prior to 

scheduled flights/vessel arrivals 

Phase 2 

• Transport in position no later than 1 hour prior to scheduled flights/vessel arrivals 

Phase 3 

• Service provision is in place for passenger quarantine for a minimum of 14 days 
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Phase 4 

• Release party in place to meet passenger needs for an effective return to community 

3.7.1.2 Locations 

Airports 

• Tullamarine 

Maritime Ports 

• TBC 

Quarantine Accommodation 

• TBC 

3.8 Daily arrivals schedule - see Appendix 2 

3.9 Synchronisation matrix - See Appendix 4 

4. COORDINATION 
State Control Centre is the central coordination point for all phases 

4.1 Communications Plan (Lead DHHS - Marita Tabain) 
4.1.1 Authorisat ion of communications plan by DPC 

4.1.2 Communications plan to incorporate: 

• To returning citizens/residents 

• To returning citizens/residents family 

• Media release plan 

4.2 Planning Points of Contact - See Appendix 3 
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Appendix 1 

Detention Order pending 

9I Page 

Version 1.0 



DOJ.504.010.8492 

Operation Soteria 

Appendix 2 

DAILY TIMINGS (AS AT 28 1609 MAR 20) 

Arrivals for 29 March 2020 

Passenger arrivals MEL (Tullamarine) 

Flight Sched. Depart. Sched. Aircraft Gate Pax Comment 

Number Date Airport Arrival type 

time 

QR994 29/3/2020 DOH 0700 77W 9 17 Doha 

AC037 29/3/2020 YVR 0835 789 7 119 Vancouver 

CZ321 29/3/2020 CAN 0940 333 16 38 Guangzhou 

MU737 29/3/2020 PVG 1000 789 18 18 Shanghai 

Pudong 

NZ123 29/3/2020 AKL 1050 77W 11 100 Auckland 

lX 
UNACCOMP. 

MINOR 

QR904 29/3/2020 DOH 1830 351 9 200 Doha 

Total Passengers 492 

Flights in transit 28 March 2020 - Flight tracking on time as at 1955 hrs 28 March 2020 

Fl ight Sched. Depart. Sched. Aircraft Gate Pax Comment 

Number Date Airport Arrival type 

time 

CX163 28/3/2020 HKG 2252 16 Hong 

Kong 
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Department 

State Control Centre -

Deputy Control ler Class 2 -

Health .. Operation Soteria 

Department of Transport 

Department of Jobs, 

Precincts and Regions 

Department of Health and 
Human Services - sec 
VicPol 

Department of Premier and 
Cabinet - Communications 

Department of Premier and 

Cabinet 

Department of Health and 

Human Services - Melbourne 

Airport Representative 

Emergency Management 

Victoria 
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Contact 

Name 

Chris Eagle 
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Febey 
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Outline of agency involvement across the stages of enforced quarantine 

Queue and trigger 
Monitoring the Monitoring the Monitori 
task and task and and coor 

DHHS as required 
coordinate actions coordinate actions actions 

Plan/organise 
Operational Operational Operatio 
command command comman 

Receive and 
process passengers 

Australian 
Preparation (airside). 

Federal Police 

Transfer of 
responsibility from 

Preparation DJPR to DoT Assist DI-

l Transfer 
responsil 

Receiving transfer 

Organisation of 
Position buses at of responsibility 

transport for stage 2 
the point of entry, from DJPR. 
ready for stage 2 Executive move of 

passengers from 
point of entry to 

l accommodation 

Receivin1 

Organisation of 
Confirm readiness 

Receive travellers 
responsil 

of accommodation, DoT 
transport for stage 3 

ready for stage 3 
at accommodation 

Manage, 
respond 
passenge 
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VicPol 

DHHS 
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Conduct messaging 
to: 

• passengers 

• any persons 
intending to 
receive passengers 

• general public 

• media 

Prepare for response, 
contain 

Prepare for support 
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accomm, 

Monitoring adverse media/public rea 

Support containment and r 

Supportin 
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